
 

 
 

Many schools ask for an explanation of our random drug testing procedures. These protocols are often 
included in the district’s Random Student Drug Testing Policy. The following is a brief explanation of our 
processes: 
 

STUDENT TESTING PROCEDURES 
 

 1. The random selection process will primarily follow standard practices for federal random test 
selection. Student testing will most often identify a student by number rather than a name. Normally, the 
district will tally the number of participants in the random program(s) and provide that number(s) to Tomo 
Drug Testing (Tomo). The district’s Designated School Official (DSO) would also assign a name to each number 
and create a Student Random ID list to indicate which student is assigned what number. The DSO would keep 
that list on file in a confidential manner. 
 

For illustrative purposes, if a district has 250 participants, Tomo would enter the numbers 1 through 
250 into a computer-generated random selection program. We would then generate a random list of numbers 
and provide that list to the DSO. The DSO would use the Student Random ID list to match names with the 
numbers on the random selection list. 

 

2.  On the day of random testing, the DSO would notify each student on the random selection list that 
he/she has been selected for a random drug test. The student would go to the collection site where the DSO 
will provide the student with the Student’s Random ID number. Appropriate steps will be taken to respect the 
privacy of students while, at the same time, preventing the falsification of testing.   

 

Upon entering the testing site, the student will be asked to provide the identification number given to 
him/her by the DSO. The student will then be asked to remove the contents of his/her pockets and remove 
outer garments. Next, the student will be asked to wash his/her hands. The collection technician will secure 
the bathroom, as applicable, by putting blue dye in the stool, taping off water supplies, removing trash cans, 
etc. The collection technician will then open a collection container in the presence of the student, remove the 
contents and hand the collection cup to the student. The collector will explain that the student is to provide a 
urine specimen in the collection cup. When the void is completed, the student be instructed to either place the 
cup on a pre-designated flat surface or hand the collection container to the collection technician. The student 
will also be reminded not to flush the toilet or to use the faucet until the collection is completed. The collection 
technician will step outside the bathroom and shut the door, allowing the student to provide a specimen in 
private. 

 

 Once the student has completed the void and opened the bathroom door, the collection technician 
will check the specimen for sufficient amount, appropriate temperature, no foreign color and no foreign odor. 
If the specimen does not show signs of tampering, the student will be allowed to wash his/her hands. The 
collection technician then initiates a preliminary drug screen of the specimen. The student will remain in the 
collection area and in sight of the collector until dismissed by the collection technician. All procedures will be 
conducted in accordance with accepted industry practices. 
 

3. All results will be recorded by the technician on a form acceptable to the district. A Custody and 
Control Form (CCF) will be used if the initial screening test indicates a non-negative result. If a CCF is used, the 
specimen collected will be poured into the specimen vials that came in the collection cup. This will be 
performed in the presence of the student. The collection technician will complete a CCF with the appropriate 
copy being sent (along with the specimen) to a HHS-certified laboratory for a second screening test.  If the 
second screening test is also non-negative, the laboratory will conduct a more in-depth test by means of a gas 
chromatography/mass spectrometry (GC/MS) analysis. In some cases, the second screening test may be 
eliminated and the specimen sent directly for GC/MS. 

 
If the GC/MS test is non-negative, the results will be forwarded directly to the Medical Review Officer 



(MRO). The MRO will contact the DSO to inform him/her of the non-negative result. At this point, the MRO will 
request that the student’s parent/legal guardian contact the MRO directly to determine if there is a medical 
explanation for the non-negative results.   

 

The DSO will then contact the student’s parent/legal guardian, inform him/her of the non-negative 
result, provide the information necessary to contact the MRO (phone number, student ID number & MRO code 
word “Indy500”). When the parent/legal guardian makes contact with the MRO and verifies their identity, they 
will discuss medications the student is taking. If any of the student’s medications could explain the non-
negative result, the MRO will verify the legitimacy of the prescription with the pharmacy who filled it and/or 
the prescribing physician. Once all pertinent information has been obtained, the MRO will make a final 
determination of the test result. Those results will be forwarded to Tomo Drug Testing who will then forward 
to the DSO. 

 

The MRO will reach out to the DSO on three separate occasions, over the course of two separate days 
(excluding weekends and holidays) to request a student’s parent/legal guardian call them to discuss the 
student’s non-negative result. If the parent/legal guardian does not make contact with the MRO during that 
time frame, the MRO will release the result as a “non-contact positive”. A parent/legal guardian can make 
contact with the MRO after the result has been released. 

 

If the district requires a split-specimen collection for a confirmation test, then the parent/legal 
guarding may contest the MRO’s decision and request, within 48 hours of the decision, to have the split 
specimen sent to the same or a different laboratory for a second-opinion analysis. The cost of the split 
specimen test will be at the parent/legal guardian’s expense and payment may be required prior to the test 
being conducted. 
 

4. If a student does not provide a urine specimen in 3 hours (or the time limit designated by the 
district’s policy), we recommend one of two procedures: 

 

a. Follow DOT protocol by giving the student up to 5 days to have what is called a “shy 
bladder examination” to determine if there is a valid medical reason for not voiding in the 
3 hour time frame.  If the student does not have the exam (done at the family’s expense, 
not the school’s), or if there is not a valid medical reason, then the test would be deemed 
positive.  The MRO usually makes that call.  
 

OR 

 

b. Use a lab-based oral-fluid test. 
 
 
Please feel free to call or email with questions. 
  
 

 
 

 
 


