
 

 

Westview   School   Corporation   -   District   Continuous   Learning   Plan  
 
Section   One:     Delivery   of   Learning   

 

A   description   of   how   Westview   will   deliver   continuous   learning   opportunities   for  
all   students,   including   special   student   populations.  

Link   to   plan:    Learning   Uniquely   at   Home   2020  
 
Westview   is   implementing   Learning   Uniquely   at   Home   (LUAH)   as   our   district’s   at  
home   learning   initiative   for   grades   K-8.   The   overarching   goal   is   to   provide  
experiences   that   align   with   our   previously   identified   priority   standards   in   ways   that  
mostly   utilize   materials   found   at   home   and   in   nature.   As   will   be   mentioned   often   in  
our   plan   due   to   its   impact   on   our   plans,   please   know   50   percent   of   our   students,  
K-8,   are   Amish   and   do   not   even   have   electricity,   so   technology   is   not   a   part   of   our  
plans,   and   means   of   communication   are   limited.  
 
To   carry   out   the   steps   needed   in   LUAH,   staff   will   work   at   grade   levels  
corporation-wide   through   email,   Google   Hangout,   conference   calls,   etc.   to   think  
outside   the   box   to   deliver   one   week’s   worth   of   work   for   students.   Following   the  
creation   of   lessons,   the   building   principals   have   skeleton   crews   coming   into  
buildings   on   various   days   to   print,   package,   and   label   the   deliveries.   Westview  
School   Corporation   takes   seriously   the   health   of   our   staff   and   students.   Westview’s  
corporation   nurses   have   taken   the   lead   in   developing   protocols,   best   practices,  
and   organization   of   supplies   -    COVID-19   Safety   in   Buildings .   Bus   drivers   will   deliver  
the   packages   on   Mondays   using   our   two   hour   delay   bus   schedule   with   the   help   of  
assigned   instructional   assistants.   At   that   time   previously   checked   out   library   books  
will   be   collected   and   new   ones   offered,   and   food   for   qualifying   students   will   be  
given.   This   process   will   repeat   each   Monday   for   four   weeks.  
 
Westview   High   School’s   classes   (grades   9-12)   will   do   e-learning   and   are   one   to   one  
technology   with   Chromebooks.   This   plan   aligns   with   our   use   of   technology   in  
instruction   as   our   Amish   students   graduate   at   the   end   of   grade   eight   leaving   us  
with   students   who   have   electricity   and   can   have   devices.   Students   will   need   to  
complete   the   required   work   in   order   to   earn   credits   for   the   second   semester.  
Seniors   will   finish   all   classes   they   are   enrolled   in   to   get   necessary   credits   to  
graduate.   Grades   9-11   must   pass   their   classes,   especially   athletes   who   need   to   be  
eligible   to   play   next   year.    Dual   credit   students   have   been   working   on   assignments  
since   the   shutdown   started.   Once   they   complete   the   work   assigned   by   the  
teacher,   they   are   done   with   those   courses.    Our   last   day   to   have   work   completed  
and   sent   to   teachers   is   Thursday,   May   28,   2020.   
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A   description   of   how   Westview   communicates   expectations   for   continuous  
learning   implementation   to   1.   )   students,   2.)   families,   and   3.)   staff.   

1. Students   K-8   will   get   instruction   for   their   lessons   from   their   teacher   as   a   part  
of   the   packets   delivered   on   Mondays.   Teachers   will   call    (which   gets   tricky  
with   Amish   students!)   on   Tuesday   or   Wednesday   to   see   if   there   are  
questions,   to   discuss   what   they   are   learning,   and   check   in   on   their   physical  
and   social-emotional   well   being.   Students   in   grades   9-12   have   devices   and  
will   get   their   information   through   emails,   phone   calls,   Google   classroom,  
and   Google   hangouts.  

2. Families   have   received   the   basic   plan   through   letters   mailed   directly   to   the  
homes   and   the   school   has   also   posted   the   information   on   our   social   media  
platforms.   Every   family   receives   a   phone   call   from   a   member   of   Westview’s  
staff   each   week   and   during   that   time   is   able   to   address   specific   questions  
and   concerns   about   what   will   be   occurring.   As   we   near   the   first   delivery   a  
message   will   be   sent   via   our   alert   messaging   service.  

3. Staff   at   Westview   received   an   overview   of   the   program   via   Google   Docs  
Learning   Uniquely   at   Home   2020    with   links   to   support   work   for   their   specific  
grade   level.   Each   principal   has   since   talked   to   staff   via   Google   Hangout,  
phone   calls,   and   emails.   

A   description   of   Westview   students   access   to   academic   instruction,   resources,  
and   supports   during   continuous   learning.  

Again,   since   50%   of   our   K-8   students   are   Amish   the   ability   to   communicate   directly  
is   limited.   Teachers,   who   have   called   families   each   week   since   the   school   closure  
started,   are   setting   up   specific   times   to   talk   to   students   since   some   will   have   to  
make   arrangements   to   access   a   phone.   Emphasis   has   been   given   to   staff   that  
directions   must   be   very   clearly   written,   and   material   should   be   enrichment   in  
nature.   If   lessons   are   created   that   require   something   a   student   may   not   readily  
have   access   to,   the   school   has   set   up   a   fund   to   buy   resources   to   send   along   in  
packets   to   insure   equity   and   alleviate   stress.    
 
For   students   in   grades   9-12   the   modes   of   communication   listed   previously   apply   to  
instruction   and   supports.   All   resources   should   be   available   online   for   the   assigned  
lessons.   If   wifi   is   an   issue   for   a   student,   the   building   principal   is   working   with   that  
student   to   have   access.   Students   will   also   have   access   to   the   internet   on  
Westview’s   four   campuses.   
 
To   support   our   students   with   special   needs,   Westview’s   Director   of   Special   Services  
has   set   up   a   process   for   staff   providing   support   for   speech,   OT,   PT,   special  
education,   etc.   to   work   directly   with   teachers   who   are   creating   student   packets   to  
differentiate   as   needed   according   to   their   individual   plans.   These   teachers   are  
communicating   with   their   students   on   a   regular   basis,   and   are   working   with  
classroom   teachers   as   lessons   are   created.  
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A   description   of   how   Westview   provides   equipment   and   tools   to   staff   and  
students   to   enable   your   continuous   learning   plan?   Please   list.   

For   our   K-8   students,   the   only   tools   being   used   are   paper,   pencil,   and   miscellaneous  
resources   found   around   the   home   or   sent   in   the   packet   by   the   teacher.   For   our   9-12  
students,   Chromebooks   are   provided   for   students.   Westview’s   librarians   have  
already   sent   home   thousands   of   books   to   read   by   students   and   are   preparing   for  
more   rounds   of   drop   off   and   pick   up   to   help   keep   our   students   reading.   Westview’s  
book   circulation   is   phenomenal.    
 
Laptops   have   been   provided   by   the   school   for   all   teachers   to   use   at   home.  

A   description   of   how   Westview’s   educators   and   support   staff   are   expected   to  
connect   with   students   and   families   on   an   ongoing   basis.   

From   the   beginning   of   the   closures,   Westview   has   implemented   a   team-based  
plan   that   includes   a   team   of   nurses   and   a   team   of   counselors   connecting   with   our  
most   at   risk   students   and   families   and   providing   resources   on   an   as-needed   basis.  
These   teams    Student   Support   COVID-19    have   also   worked   to   provide   our   staff   with  
medical   information   and   social-emotional   supports.   A   communication   team   was  
also   formed   to   provide   consistent   and   timely   information   to   our   staff,   families,   and  
students   on   social   media   platforms.   A   team   for   providing   food   communicates  
through   mail   and   phone   calls   to   address   those   specific   needs.  
 
In   addition   to   our   teams,   Each   building   has   a   Google   doc   set   up   to   assign   staff   to  
students   for   weekly   (minimum)   check   ins   and   track   the   interactions.   Due   to   the  
nature   of   our   community   (Amish)   many   are   writing   in   place   of   calling   until   our  
learning   program   begins.   Staff   know   to   connect   with   the   previously   mentioned  
nurse   and   counselor   teams   if   red   flags   come   up   in   their   conversations.   Many  
teachers   have   independently   set   up   communication   via   emails,   Google   Hangouts,  
and   texts   if   they   have   the   needed   resources.  

A   description   of   Westview’s   method   for   providing   timely   and   meaningful  
academic   feedback   to   students.  

For   our   K-8   students   feedback   is   admittedly   limited,   but   our   goal   is   to   have   weekly  
(minimum)   phone   calls,   unless   the   family   has   technology   to   interact   with   staff.   In  
addition,   handwritten   mailed   letters   will   be   used,   which   is   in   itself   a   lesson   for  
students.    For   our   9-12   students,   the   staff   and   students   are   working   online   with   the  
ability   to   respond   with   answers   to   questions   and   feedback   in   a   timely   manner.   If   a  
student   is   not   participating   with   weekly   (minimum)   check-ins   with   teachers   a  
parent   contact   will   be   attempted.    If   that   does   not   result   in   communication,   the  
building   principal   will   implement   a   plan   for   a   home-check   or   other   appropriate  
follow   up   to   offer   the   student   support   and   encouragement,   or   address   unknown  
needs   related   to   technology,   9-12.  
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Section   Two:     Achievement   and   Attendance    

 

A   description   of   Westview’s   continuous   learning   plan   to   provide   an   avenue   for  
students   to   earn   high   school   credits?   If   so,   describe   the   approach.  

Through   the   use   of   Chromebooks,   students   will   continue   to   have   access   to   teacher  
created   curriculum   on   Google   Sites   and   Google   Classroom.   Teachers   are  
preparing   four   weeks   of   online   learning   available   to   the   high   school   students.  
Teachers   will   provide   lessons   and   instruction   based   upon   the   power   standards  
needed   within   each   course.   In   addition,   teachers   will   be   able   to   meet   remotely  
using   Google   Hangouts   with   each   individual   class.   Dual   Credit   students   have   been  
continuing   their   instruction   since   school   was   closed.  

Westview’s   attendance   policy   for   continuous   learning.   

Westview   is   providing   packets   to   K-8   students   designed   to   be   done   daily,  
Monday-Friday,   for   our   remaining   school   year.   For   each   packet   designed   and  
delivered,   students   will   receive   the   corresponding   (five)   days   on   their   attendance  
report.   Students   must   have   follow   up   communication   with   their   teachers   to   be  
counted   present   for   those   academic   days.   Though   online,   our   9-12   students   will  
also   be   given   assignments   designed   to   cover   the   five   days   and   will   receive   those  
days   towards   the   mandatory   160   days   via   communication   with   their   teachers.    If   a  
student   is   not   participating   with   weekly   (minimum)   checks   with   teachers   a   parent  
contact   will   be   attempted.    If   that   does   not   result   in   communication,   the   building  
principal   will   implement   a   plan   for   a   home-check   or   other   appropriate   follow   up.   

Westview’s   long-term   goals   to   address   skill   gaps   for   the   remainder   of   the   school  
year.   

The   Learning   Uniquely   at   Home   exploratory   and   experiences   model   will  
successfully   help   set   up   our   learning   community   for   the   next   couple   of   months   as  
the   Covid-19   situation   continues   to   evolve.   The   202021   school   year   has   the  
possibility   to   look   different   and   Westview   will   be   prepared   to   implement   high  
quality   at-home   learning   lessons   that   go   way   beyond   what   a   classroom  
experience   could   be.   This   one   is   a   tough   situation   one   given   the   nature   of   our  
community,   the   shelter   in   place   guidelines,   and   the   limited   amount   of   time   to  
prepare   for   such   a   situation.   The   bulk   of   what   we   will   be   able   to   succeed   in   this   area  
will   be   the   services   provided   by   our   teams   and   special   education   staff   as   they  
prepare   packets   for   their   students.   The   corporation   is   looking   ahead   to   the   return   of  
students   in   August   and   how   this   might   potentially   look   non-traditional.  

 
 
 
 
 
 
 
 
 
 



 
Section   Three:     Staff   Development   

 

Westview’s   professional   development   plan   for   continuous   learning.   

Westview’s   professional   development   plan   during   the   mandated   school   closure  
will   be   based   on   provided   online   links   and   choice   of   topics.   Staff   will   receive   a  
Google   Doc    PD   for   Continuous   Learning    with   vetted   trainings   grouped   by   topic.  
Each   teacher   will   be   required   to   participate   in   6   hours   (minimum)   of   training   with  
at   least   one   training   related   to   ELL,   one   related   to   social-emotional   learning,   and  
one   related   to   Professional   Learning   Communities.   Each   training   will   be   followed  
with   a   Google   Form   with   follow   up   questions   and   the   opportunity   to   reflect   on   the  
content.   The   Google   Forms   will   allow   us   to   track   staff   progress   and   have   an  
opportunity   to   learn   from   their   comments   and   answers.    PGPs   will   be   given   when  
we   return   to   school   based   on   our   established   PGP   plan.    Another   component   of   the  
plan   is   extended   staff   collaboration.    Staff   are   learning   to   communicate   across   the  
corporation   with   Google   Hangout   and   Zoom   to   plan   activities,   build   relationships,  
develop   content,   etc...    Westview   administration   believes   this   piece   of   the   plan   will  
help   connect   staff   in   the   future.  

 
Dr.   Randall   Miller,   Superintendent  
Dr.   Michelle   Grewe,   Director   of   Curriculum,   Instruction,   and   Assessment  
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