
Navarro SHAC Meeting Minutes for December 18, 2018 
 
Meeting Called to Order: by Co-Chair Bryon Turner at 4:33 pm 
 
Meeting Attendees Included: Bryon Turner - Co-Chair, Megan Bading - Co-
Chair, Amy Turner - Secretary, Travis Korn - community member, Linn 
Monkerud - grandparent, Kim Schlichting - Elem. administrator, Diane 
Blades - parent, Claudia Gasponi - presenter, Dee Carter - Superintendent, 
and Charla Bading - community member,    
 
Invocation by Amy Turner 
 
Praying Panthers Schedule: Meets at the High School flag pole the 
first Thursday of every month. It is non-denominational and everyone in the 
Navarro community is welcome.  The next meeting will be Feb. 7, 2019 at 
7:20 AM.   
 
Welcome and Approval of Minutes: Minutes were approved without 
correction.   
Mr. Turner thanked everyone for taking the time to attend meetings.  He 
appreciated their commitment to the SHAC.   
 
Old Business: 
 
3rd and 5th Grade Testing: 
 
 Two years ago several elementary staff developed a 10 question test to 
determine if CATCH initiatives were being understood by students.  This 
same test was given to this year’s 3rd graders and 5th graders, who were 
in the third grade when he test was initially given.  In 2016 the class 
average was 85%.  This year’s 3rd graders scored an 86%.  The 5th 
graders scored a 92%.  Mr. Turner thanked Nurse Heather, Coach 
Hoffman, and Ms. Schlichting for getting this test administered.  Based on 
the results it was determined that the CATCH program appeared to be 
doing what it’s designed to do.  It is possible that another similar test may 
be administered in the next few years.  The CATCH program is taught by 
3rd grade teachers, coaches, nurses, and through food services.  “My 
Plate” is presented during a field trip to the Red Barn.     
 
 



Committee Assignments/Commitment Forms: 
The committees, members and chairs are as follows: 
Wellness Plan, Nutrition, and Health Services - Chair Heather Janysek, 
Linn Monkerud, and Charla Bading 
Community and Family Engagement - Chair needed 
Social and Emotional Climate, Counseling, Psychological and Social 
Services, and Sex Education - Chair Michelle Meehan, Sonja Philips, 
Robyn Steffan, Kristy Scott 
Health/Physical Education and Physical Activity/Staff Wellness - Chair 
Travis Korn and Amy Turner 
 Commitment forms were signed by Kim Schlichting and Charla Bading.  
Both ladies were unable to attend prior meeting to sign but had emailed 
that they would.     
 
Stop the Bleed: 
Mr. Turner and Mrs. Carter reported that the district staff will be 
participating an upcoming Stop The Bleed training.  Mrs. Carter stated the 
district had ordered 10 kits, 2 for each campus, which cost $135 each.  The 
goal would be to have one kit for each classroom.  Another option is to 
build the kits with individual pieces at a lower cost.  Megan Bading reported 
that she has been to the training and liked it and has been involved in 
making the kits for a local church.  The chemical agent to stop bleeding 
might be the most difficult item to get for each kit.  The kits do not expire.  
The initial training will be about two hours.  An 8 hour training through 
Bluebonnet Trails will take place in August.  Mrs. Carter said the district 
was being proactive in training the staff.  Travis Korn commented that 
police officers are not required to run into a situation where there is an 
active shooter and therefore having staff trained is a good idea.   
 
Survey - Illicit Drug Use: 
Mr. Turner reported the School Board voted to participate in the Texas 
School Survey of Drug and Alcohol Use.  The district will contact District 8. 
  
   
Pack the Bus: 
Mrs. Willfong could not be present this date.  Item tabled for the next 
meeting. 
 
 
 



Staff Wellness/Yoga Update: 
Nurse Heather reported via email that the yoga class was not successful 
due to inconsistent staff participation.  Megan Bading reported that the San 
Marcos school district partnered with the Texas State Kinesiology Dept.  
Mr. Turner reported he had spoken to them and our district was out of the 
range they would travel.  Travis Korn reported that staff could get a 
discount to Anytime Fitness and a free session with a trainer.  The training 
session could be an hour long session or two 30 minute session.  The 
trainer would talk with them about goal setting, health history and help 
customize a fitness plan.  The trainer would stay in communication with 
staff member.  Mrs. Turner suggested doing a staff survey to get an idea if 
the staff feels their health/wellness needs are being met and if not, how the 
district could help.  Mrs. Schlichting stated this might be a good idea since 
there has been a fairly large staff turnover.  She also reported that several 
staff members are taking their own initiative.  She reported several 3rd 
grade teachers walk the track during their lunch hour.  Travis Korn asked if 
we still had the “At the desk” workout sheets he had forwarded to us 
previously.  Mrs. Turner said she’d look for them.  Charla Bading spoke 
about how staff could get involved with the kids with the Walk Across Texas 
program.      
 
New Business: 
 
Member Survey: 
Claudia Gasponi, a student from Texas State University presented her 
research project.  She is looking at SHACs and their membership.  She 
wants to know who becomes a SHAC member and why.  She asked each 
member to take her survey.  She said she’d forward it to Mr. Turner to 
forward on to voting SHAC members.  Mr. Turner asked each member to 
do the survey as soon as they got it so Ms. Gasponi could interpret the 
data and get her results.  Ms. Gasponi stated she’d share her results with 
us.  She is gathering results from Travis, Hays, and Comal counties as 
well.   
 
“Say What?” Tobacco action summits: 
The Texas School Safety Center hosts Say What! Texas Tobacco-Free 
Action Summits during the spring of each year to empower school and 
community-based organizations to invest in youth. 
 
 



Each Say What! Summit utilizes service learning to train Middle School and 
High School students in effective tobacco prevention activities aimed at 
reducing the harmful effects of tobacco use in Texas. After receiving 
training in the morning, all student and adult participants take part in a local 
Community Action Event and help make a difference that same day! And 
as a bonus, every participant receives three hours of community service! 
  
Funding for Say What! Texas Tobacco-Free Summits comes from the 
Texas Department of State Health Services and allows TxSSC to offer 
these elite training services FREE OF CHARGE. They cover registration 
fees, training materials, and meals. Go to www.txsaywhat.com for more 
information.   
 

  

 Home 

 

 

 
 
 
Other: 
Mr. Turner brought up the idea of developing a student group affiliated with 
the SHAC.  Megan Bading and Mrs. Carter spoke about that possibly being 
the Health Occupations Student Association (HOSA) group.  Megan Bading 
reported that this group could plan and implement health/wellness 
initiatives and as part of a competition they compete in.  It may be that 
student council and honor society students could be involved as well.  Mrs. 
Carter said she would speak with Mrs. Devours who is running the HOSA 
program.  Megan Bading said she was willing to help.  Mr. Turner stated he 
would talk with the student council and honor society representatives.   
 
Mrs. Carter reported that Coach Thompson is teaching Catch My Breath 
during his health class.   

http://www.txsaywhat.com/


Wellness Plan: 
Mr. Turner asked the wellness plan committee to remain after the meeting.  
  
 
Diane Blades introduced herself.  She is a nurse leader at CTMC.  She 
stated the hospital wanted to get more involved in the community and the 
district.  She had thoughts about teaching staff and students about chest 
pain and strokes as well as other health related topics.  Ms. Blades is also 
a parent of Navarro students.  Welcome Diane.   
 
 

Meetings for 2018-2019 School Year: 
Feb. 19, 2019     May 21, 2019 

 
Meeting Adjourned at 5:20 pm. 

 


