ALMA BOARD OF EDUCATION
REGULAR MEETING
January 31, 2013
The monthly meeting of the Alma Board of Education was called to order by President Dennis Hetrick at 7:00 p.m. on Thursday, January 31, 2013, in the high school library.  
Dennis Hetrick asked for any public comment.  No comments were made.  
Minutes of the December 18, 2012 regular meeting were presented.  A motion was made by Doug Kane and seconded by Todd Mau to approve minutes of the December 18, 2012 regular meeting.  The motion carried unanimously.
District vouchers in the amount of $517,269.11 and activity vouchers in the amount of $5,562.55 were examined.  Mr. Sedlmayr noted more bus bills. Discussion held. A motion was made by Doug Kane and seconded by Andrea Goeldner to approve vouchers as presented.  The motion carried unanimously.
Mr. Sedlmayr reviewed security changes at the school.  Unique Communications installed on New Year’s Day, monitors in both offices, and cameras for the two main doors, and a buzzer for each of these doors.  Doors are locked once buses have arrived and then unlocked when buses have left.  The kitchen door is now locked as well.  Staff will be given protocols to use if there would be a lockdown.  Discussion held.

Mr. Sedlmayr handed out a summary sheet for the 66.030 agreements for the 2012-13 school year.  The 66.030’s were reviewed.  A motion was made by Doug Kane and seconded by Andrea Goeldner to approve the 66.030 agreements presented by Mr. Sedlmayr with Pepin, Plum City, and Durand.  The motion carried unanimously.

Mr. Sedlmayr handed out copies of the audit report to the board members.  Board members will review and bring back any questions or comments to the next meeting.

Mr. Sedlmayr handed out a vehicle summary report to the board members.  Discussion held on the current vans the district has and their uses.  Board members will review vehicle summary and bring back questions and ideas to the next meeting.
Joseph Mlinar presented the School District Mission Statement to the board.  The board will review and bring back comments at the next meeting.
Todd Mau will hand out diplomas at the commencement ceremony this year.

Mr. Sedlmayr presented the board with the e-mail from Mr. Weberpal with his resignation noted.  Attorney Weld strongly recommends we accept his resignation and move on.  Discussion was held.  Mr. Sedlmayr has been in contact with Roger Schoen who taught tech-ed at Alma previously who might be willing to help out.  Discussion held. Dennis Hetrick would like a list of ag/tech classes and number of students in those classes.  A motion was made by Doug Kane and seconded by Todd Mau to give Mr. Sedlmayr the authority to fill vacancy of the Ag/Tech-Ed position.  The motion carried unanimously.  A motion was made by Doug Kane and seconded by Todd Mau to accept the resignation of Mr. Weberpal.  The motion carried unanimously.
Mr. Sedlmayr informed the board that the Teacher Handbook Committee met for the first time on Monday night.  Meeting went well.  Another meeting is set for next Monday.  Doug Kane would like the previous documents e-mailed to him so he can start to combine what is discussed into one document.
The Board members reviewed Chapter 2 of “The Keywork of School Boards Guidebook”.  Discussion held.  Andrea Goeldner is going to check with her contact regarding how much she would charge to come and go over the guidebook with the board.
Mr. Sedlmayr has been asked to serve on the AASA’s (American Association of School Administrators) Leadership for Learning Advisory Committee.  The committee will meet on the day prior to the AASA Conference.

Mr. Sedlmayr and Andrea Goeldner commented on the recent WASB Convention they attended.

The next board meeting is scheduled for Monday, February 11, 2013 at 7:00 p.m. in the high school library.

Meeting adjourned at 8:50 p.m.
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Clerk, Douglas Kane
