ALMA BOARD OF EDUCATION
REGULAR MEETING
June 25, 2012
The monthly meeting of the Alma Board of Education was called to order by President Dennis Hetrick at 7:00 p.m. on Monday, June 25, 2012, in the high school library.  
Dennis Hetrick welcomed parents and teachers in attendance.

Minutes of the May 21, 2012, regular meeting were presented.  A motion was made by Todd Mau and seconded by Andrea Goeldner to approve minutes of the May 21, 2012 meeting.  The motion carried.  Minutes from the June 12, 2012, special board meeting were presented.  A motion was made by Andrea Goeldner and seconded by Todd Mau to approve minutes for the June 12, 2012 meeting.  The motion carried.
District vouchers in the amount of $297,944.23 and activity vouchers in the amount of $2,884.56 were examined.  A motion was made by Doug Kane and seconded by Todd Mau to approve vouchers as presented.  The motion carried.
The board reviewed the Board Policy for Filling Board Vacancies presented by Mr. Sedlmayr.  Discussion was held and some changes were made.  A motion was made by Doug Kane and seconded by Andrea Goeldner to approve the Board Policy for Filling Board Vacancies.  The motion carried.
Discussion was held on the dates for posting the board vacancy notice in the paper and reviewing applications at a board meeting.  Discussion led back to the Board Policy for Filling Board Vacancies.  A motion was made by Doug Kane and seconded by Andrea Goeldner to reconsider the motion to approve the Board Policy for Filling Board Vacancies.  The motion carried.  The board made additional changes to the policy.  A motion was made by Doug Kane and seconded by Andrea Goeldner to approve the Board Policy for Filling Board Vacancies with additional amendments made.  The motion carried.  Discussion was held again on Board Vacancy Policy Dates.  A motion was made by Doug Kane and seconded by Andrea Goeldner to approve the dates as follows: the first publication date for the Board Vacancy notice would be Tuesday, July 3 for the Shoppers and Thursday, July 5, for the Journal; second publication dates would be July 10 and July 12; deadline for receiving applications would be Friday, July 20, at 3:00 pm.  The motion carried.
The board reviewed a Board Policy for Public Participation at Board and Committee Meetings presented by Mr. Sedlmayr.  Discussion was held.  A motion was made by Todd Mau and seconded by Andrea Goeldner to approve the Board Policy for Public Participation at Board and Committee Meetings.  The motion carried.
Mr. Sedlmayr informed the board that the Booster Club has purchased a trailer to sell concessions outside at ballgames.  They would like to gift it to the school as this would allow the school to insure the trailer under our insurance policy.  The Booster Club would also like to turn their funds over to the school, which would allow them to operate under the Districts liability and tax-exempt status.  This has been recommended by our insurance carrier in the past.  Mr. Sedlmayr presented the board with a letter from our insurance company which outlines the criteria for a booster club to become an “agent” of the district, thereby qualifying for the defenses and protections set forth in Wis. Statute 893.80.  Mr. Sedlmayr recommended the board approve the gift of the trailer at this time and wait to approve the Booster Club as an agent of the District until Mr. Sedlmayr can meet with the group.  A motion was made by Doug Kane and seconded by Todd Mau to accept the concession trailer as a gift from the Booster Club.  The motion carried.
Mr. Sedlmayr was going to present the Student Accident Insurance to the board but he found a mistake in the premium of the policy.  Mr. Sedlmayr will bring this back at the July regular board meeting as the policy needs to be in place by August 1.
Mr. Sedlmayr informed the board that at this time the only budget amendments we needed to do were with IDEA and ESEA and the state approves this.  Discussion held.  
Mr. Sedlmayr presented the board with a Concussion Management Plan.  A state law put is now in effect that we need to have a plan in place.  The WIAA has put together a plan and we can use this plan and put our school name in the appropriate places.  This plan would cover all athletics.  A motion was made by Doug Kane and seconded by Todd Mau to adopt the Concussion Management Plan put together by the WIAA.  The motion carried.

Mr. Sedlmayr discussed the options of the Tech Ed/Agriculture Teacher position.  At the last meeting he was waiting to hear from Pepin if they would be in need of a Tech Ed teacher and they just received notice that their Tech Ed Teacher is leaving.  They currently share this position with Plum City.  Pepin would like to share with Alma, but with the current Pepin schedule the Tech Ed teacher would need to be there every afternoon and then in Alma in the mornings and that does not work with the schedule in Alma.  Mr. Sedlmayr would like to call other area schools including Durand, C-FC, Gilmanton, Wabasha, and Arcadia to see if they would have any interest in sharing this position with us.  Mr. Sedlmayr stated we need these classes as we have a lot of kids with these types of interest.  Mr. Sedlmayr will be putting ads in the local papers and other areas to try and find a teacher for this area.  An Agriculture teacher can also teach some of the Tech Ed classes.  Discussion was held.  Mr. Sedlmayr stated that the teacher need with SAGE is still up in the air as classes in grades K-3 are right on the border of needing an extra teacher in those classes or not to meet the 18:1 SAGE requirement.  The job description of the elementary secretary is being put together and an ad will be placed in local Shoppers and Journal as soon as that is completed.

Mr. Sedlmayr informed the board of three upcoming board educational opportunities.  

The next regular board meeting was set for Thursday, July 12, 2012 at 7:00 pm in the high school library.

A motion was made by Todd Mau and seconded by Andrea Goeldner to adjourn.  The motion carried.  Meeting adjourned at 9:15 pm.
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Clerk, Douglas Kane
