ALMA BOARD OF EDUCATION
SPECIAL MEETING
September 10, 2014
The special meeting of the Alma Board of Education was called to order by President Dennis Hetrick,  at 
5:36 p.m. on Wednesday, September 10, 2014, in the high school library. Board member missing was Doug Kane.
Dennis Hetrick stated that the teachers have accepted the 1.46% allowable under Act 10.  It comes out to be $596 per teacher as it is added onto the base salary.  Mr. Hetrick promised the teachers that the board would look at an alternate plan for a salary schedule.  The board will look at what other schools are doing.  A motion was made by Corey Hanson and seconded by Joe Mlinar to approved the negotiated teacher salary increase.  The motion carried unanimously.
Todd Mau asked about timelines for a new teacher salary schedule.  Dennis Hetrick would like to have this ready for next year.  Mr. Sedlmayr thought between WASB and WASA they will have some workshops to discuss teacher salary schedules.  Discussion was held.   Corey Hanson brought up a discussion with the teachers regarding the freeze on their lanes and steps,  This is not something that can be negotiated.  Mr. Sedlmayr stated step increases cost $650 for BS lanes and $675 for MS lanes.  If a teacher is able to move a lane it is a $850 increase.  As of now there would be 9.55 FTE teachers that the step increase would apply to and 2.55 FTE teachers that the lane increase would apply to.  Discussion was held.  A motion was made by Todd Mau and seconded by Corey Hanson to approve one lane and one step increase for those who are eligible.  The motion carried unanimously.
Mr. Sedlmayr talked with Mike Hohmann at Countryside Coop regarding a contract for heating fuel oil.    Based on the market last Friday for 30,000 gallons the cost would have been $3.06 per gallon.  Mr. Sedlmayr stated our last three year average for cost was $3.18 per gallon.  The lowest price during that period was $2.995 in January 2014 and the highest was $3.679 in October 2012.  Mr. Sedlmayr would like to call for bids tomorrow.  The contract would be so the school would just pay for the fuel as it was used, no up-front costs.  Discussion was held.  A motion was made by Corey Hanson and seconded by Joe Mlinar to get a contract price for 30,000 gallons of heating oil with the lowest bid not to exceed $3.10 per gallon.  The motion carried unanimously.
Energy Assessment Survey/Study discussion was held.  Mr. Sedlmayr got a price of $12.00 per foot to do vertical boring samples for the geothermal system.  Mr. Sedlmayr left a message for Jeanette Ruff to see if the board could obtain her well information.  More review of Energy Study and discussion.  Mr. Sedlmayr needs to contact Riverland Energy to see if they would be willing to contribute for a bigger rebate if we did the geothermal heating system.    Discussion was held on what the next step would be.  Discussion on doing a financial forecast.  Discussion on enrollment and maintaining population.

Dennis Hetrick called for a short recess.  Recess was taken at 7:42.

Meeting called back to order at 7:50 p.m.

More discussion on Energy Study.  Discussion on possible referendum and what to cover.  More discussion on financial study.  The meeting agenda was fairly broad and the board would want to wait on vote for financial study until next meeting.  Board would have to declare referendum 70 days before election.  Discussion on public meeting.  More discussion on boring tests for geothermal. Board consensus is they would like to go with geothermal if we have the optimal ground.  Discussion was held.  A motion was made by Joe Mlinar and seconded by Todd Mau to approve the $9500 to boring test horizontal wells for geothermal, provided Mr. Sedlmayr finds out the following answers: Is this type of boring the optimum method to tell us what we need? Will MEP run these findings in the model to see if there is a significant change at no charge? How soon can this be done?  The motion carried unanimously.

Mr. Sedlmayr will add to the next board agenda financial forecasting.

Meeting adjourned at 8:28 p.m.







__Approved 9/29/14______________ ___
Clerk, Douglas Kane
