ALMA BOARD OF EDUCATION
REGULAR MEETING
April 27, 2015
The monthly meeting of the Alma Board of Education was called to order by Steven Sedlmayr, at 

5:02  p.m. on Monday, April 27, 2015, in the high school library. 
Mr. Sedlmayr welcomed Todd Myren as a new board member being elected and Doug Kane for being re-elected from the April 7, 2015 spring election.  Oath of Offices were received.

Mr. Sedlmayr called for nominations for school board president.  Doug Kane nominated Dennis Hetrick.  No other nominations were made.  A motion was made by Doug Kane and seconded by Corey Hanson to elect Dennis Hetrick as school board president.  Motion carried unanimously.  Dennis Hetrick  was elected as school board president and resumed the position of the chair.

Dennis Hetrick asked for nominations for vice president. Doug Kane nominated Joe Mlinar. No other nominations were made.  A motion was made by Doug Kane and seconded by Corey Hanson to cast a unanimous ballot for Joseph Mlinar for vice president.  Motion carried unanimously.  Dennis Hetrick asked for nominations for Clerk.  Corey Hanson nominated Doug Kane.  No other nominations were made.  A motion was made by Corey Hanson and seconded by Joe Mlinar to elect Doug Kane as school board clerk.  Motion carried unanimously.  Dennis Hetrick called for nominations for board treasurer.  Doug Kane nominated Corey Hanson.  No other nominations were made.  A motion was made by Doug Kane and seconded by Joe Mlinar to elect Corey Hanson as school board treasurer.  The motion carried unanimously.  Dennis Hetrick asked for nominations for CESA 4 representative.  Corey Hanson nominated Todd Myren as CESA 4 representative.  No other nominations were made.  A motion was made by Corey Hanson  and seconded by Doug Kane to elect Todd Myren as CESA 4 representative.  Motion carried unanimously.

Dennis Hetrick recognized Steve Craker from CESA 10 to present the Owner's Representative Agreement through CESA 10.  Doug Kane asked what the initial action would be.  Mr. Craker stated first step would be to hire an engineering firm.  Mr. Craker has talked to three possible firms already.  CESA 10 would put out a standard RFP, then interview those that returned an RFP.  This process would take a month or a little more.  Payments would be required based on the term of the contract.  Discussion held.  The board thanked Mr. Craker for attending.  Mr. Craker left the meeting at 5:29 p.m.

Minutes of the March 16, 2015 regular board meeting and April 13, 2015 special meeting were presented.   A motion was made by Corey Hanson and seconded by Todd Myren to approve the minutes of the March 16, 2015 and April 13, 2015 meetings by consensus of the board.  The motion passed unanimously.
District vouchers in the amount of $283,065.60 and activity vouchers in the amount of $15,574.25 were examined.  Vouchers were approved by consensus of the board.  
Mr. Sedlmayr presented three lawn mowing bids that were received. J&K Lawn Care for $250 including trimming, Scenic Landscape LLC for $230 plus $20 for trimming, and D's Lawn Care Services for $390 including trimming.  Discussion was held.   A motion was made by Corey Hanson and seconded by Joe Mlinar to approve J&K Lawn Care's bid for lawn mowing services.  The motion carried unanimously.  

Dennis Hetrick stated: It is envisioned that the School Board of the School District of Alma will convene in Closed Session in accordance with WI Statute 19.85 (1)(e)-to consider negotiations strategies.  Clerk Doug Kane took roll call vote, all members voted yes.  Board went into closed session at 5:35 p.m.
Board reconvened to open session at 6:05 p.m.
Mr. Sedlmayr  reviewed staffing needs for the 2015-2016 school year.  Plum City, who we share Ms. Anderson with, has posted a speech teacher position and  has not had an applicant.  Mr. Sedlmayr will check with CESA 4 and other neighboring schools to see if there is anyone we could share.  With Mr. Fratzke's retirement, Mrs. Kreibich, who is currently at 60% teaching contract and 40% special ed aid, will be moved to full time teaching and take over some math classes along with Mr. Kilian.   We will be moving a one-to-one aide for a current sixth grade student to help in Mrs. Krzoska's room.  Mrs. Ruff's position as vocal music teacher, will be advertised as a part time vocal music position.  Pepin is not going to replace Mrs. Ruff, as they are going to cover K-12 music with their band teacher.  Mr. Sedlmayr stated we could consider that, however it would mean having to give up many of the things that our school is known for and many of the things that help make our students broaden in their experiences before large audiences.  The board agreed.  Discussion was held.
Mr. Sedlmayr presented a Sculpture Acceptance Agreement from Gary Christopherson.  The high school art class visited with Mr. Christopherson and selected the sculpture that he is going to donate to the school.  The sculpture will be placed across from the elementary restrooms.  A motion was made by Doug Kane and seconded by Corey Hanson to accept the sculpture agreement from Gary Christopherson for the donation of an art sculpture to our school.  The motion carried unanimously.  

Mr. Sedlmayr presented the Gundersen Lutheran Health System Athletic Trainer service agreement for the 2015-16 school year.  The cost will remain the same at $1,360.  A motion was made by Corey Hanson and seconded by Doug Kane to accept the Athletic Trainer agreement with Gundersen Lutheran for the 2015-16 school year.  The motion carried unanimously.

Mr. Sedlmayr presented the co-op renewal for track and golf.  A motion was made by Doug Kane and seconded by Todd Myren to approve the spring sports co-op renewal for track and golf.  The motion carried unanimously.

Mr. Sedlmayr presented the board with a letter of engagement from Bauman and Associates for our audit. Fees for this year will be: Audit $8,950 ($8,550 last year); A133 Federal Funds audit $3,650 (we will not need this as we do not receive enough money from federal funds); Membership Audit if required $3,400.  Discussion was held.  A RFP may be sent out next year.  A motion was made by Doug Kane and seconded by Corey Hanson to approve the letter of engagement from Bauman and Associates.  The motion carried unanimously.

Mr. Sedlmayr spoke with Bill Bosshard at the Alma of Bank regarding refinance of the unfunded WRS liability we currently have with the Bank of Alma.  Mr. Bosshard is willing to adjust the rate to 2.75%.   It is currently at 3.75% and on 1/3/2016 could be changed for the remaining balance on the note.  Mr. Sedlmayr also talked with Michelle Wiberg from PMA.  They could also work with the bond sale, but understands if we want to keep it local.  The board agreed if the Bank of Alma will do the 2.75%, we should stay with the Bank of Alma.
The next regular board meeting will be held on Monday, May 18, 2015 at 5:00 p.m. in the high school library.

Discussion was held regarding the state budget.
Commencement ceremony will be Friday, May 15, 2015 at 7:00 p.m.  Joe Mlinar will hand out diplomas this year.

A motion was made by Corey Hanson and seconded by Joe Mlinar to adjourn.  Motion carried unanimously.  Meeting adjourned at 6:44 p.m.







____approved 5/27/15________________ ___
Clerk, Douglas Kane
