ALMA BOARD OF EDUCATION
REGULAR MEETING
December 16, 2019
The monthly meeting of the Alma Board of Education was called to order by Board President Dennis Hetrick, at 5:07 p.m. on Monday, December 16, 2019, in the school library.  Board member, Sarah Danzinger, was absent.  Mrs. Danzinger arrived at 5:17 p.m.
No public comment was made.
Minutes of the November 18, 2019, regular and closed board meetings, were presented and approved by consensus of the board. District vouchers in the amount of $288,922.23, and activity vouchers in the amount of $4,482.94 were examined.  Vouchers were approved by consensus of the board.

Ms. Bremer gave the elementary principal report.  Ms. Bremer stated that the Grades 1-3 holiday musical was held last Thursday to a full gymnasium.  Grade 5 attended the Guthrie Theatre in November to see “A Christmas Carol”.  Tickets for the students to attend this production were purchased by the Parents Involved in Education group.  On December 3, a soft lock down of the school was held and all went well.  Mrs. Brevick and Ms. Sylvester attended the SLATE Conference in December and will be sharing information with other staff members.
Mr. Reed gave the middle/high school principal report.  Mr. Reed helped Mrs. Brevick transport students to the VEX competition in Black River Falls this past Saturday. Mrs. Brevick continues to do a great job with this program and the kids are learning a lot.  The annual Fruit Sale Fundraiser was held and brought in just under $10,000 in sales.  The E-Learning practice day went well.  A mini-grant was written to the Children’s Hospital regarding being ready for winter driving.  Winterfest for grades 7-12 is being planned.  Students can either attend one of two movies at the theatre in Red Wing, or go skiing at Coffee Mill in Wabasha. 
Mr. Stewart presented information to the board on Credit Bureau Data Inc.  This company is out of La Crosse and is the most used company in our CESA for debt collection.  Mr. Stewart presented information and then asked the board if they wanted to approve this agreement and go this route.  If so, Mr. Stewart will have the school’s attorney review.  Also do we want our consumers to be credit reported by Credit Bureau Data, Inc.  The board agreed to all.   A motion was made by Doug Kane and seconded by Todd Myren to approve the agreement with Credit Bureau Data Inc; if Attorney Weld approves, and then move forward with debt collection.  The motion carried unanimously.

Mr. Stewart presented the board with the food service debt letter to be approved.  A motion was made by Corey Hanson and seconded by Todd Myren to approve the food service debt letter.  The motion carried unanimously.
Mr. Stewart presented the 66.0301 with Durand-Arkansaw School.  A motion was made by Corey Hanson and seconded by Todd Myren, “whereas the following districts have children diagnosed with disabilities, and whereas it appears that the educational interest of all children in these school districts will be served best by the districts joining together to offer services, as authorized by the Department of Public Instruction, to meet the needs of the student population diagnosed with disabilities.  Be it, and hereby resolved that the school boards of Durand-Arkansaw, Alma, Pepin, Plum City and Mondovi agree to establish and maintain, on a cooperative basis, special education services and programs pursuant to Section 66.0301 of Wisconsin Statutes.”  The motion carried unanimously.
The next regular board meeting will be held on Monday, January 20, 2020 at 5:00 p.m.

Mr. Stewart informed the board that the roofing projects will be discussed at the next building and grounds meeting on Wednesday, January 8.  At that meeting, Fischer Roofing will be presenting to the committee and the committee will also have a call with WHV Roofing after the presentation.  This meeting should be very beneficial in helping us determine a roofing plan for moving forward this summer, as well as into the future.  Mr. Stewart also gave the board updated sheets that showed the current roof quotes and preliminary dates for the roofing plan. 
Mr. Stewart informed the board that we currently have had to close school twice due to weather and road conditions.  Just as a reminder, the E-Learning Days will occur on canceled school days 4, 5, and 6.  Teachers have practiced the E-Learning Days with the students district wide and Mr. Stewart believes we have done a great job informing our students and our families.  If, or when, we get to the 4th cancelled school day, Mr. Stewart will include as part of his school closing announcement that we will be utilizing an E-Learning Virtual Snow Day.
Mr. Stewart is working on getting quotes for additional cameras in the library and weight room and also some different camera options for buses.  The current bus camera system is outdated and not that reliable. Once the best option for new bus cameras is decided, we will start with the new bus that Dale Dierauer is driving and then the other new bus that will be delivered at the end of January will also get a camera.

Mr. Stewart informed the board on the TEACH Infrastructure Grant.  The school qualified for $30,000, but there are tight regulations.  Mr. Stewart reviewed information and eligible items and how the school will be utilizing the allocated dollars.

Mr. Stewart distributed the audit report from Bauman Associates.  Board members will review this report and bring any questions to the January meeting.  Approval of this report will occur at the January board meeting.

Mr. Stewart presented information on Apptegy.  Apptegy is a social media company that would run the schools’ website and all social media.  The upfront cost is $6,000 and then cost per year of $5,000.  This is something that could be discussed at the next Community Relations meeting.  Currently, DeeDee Johnson works on the school website, and Betty Glander updates the Facebook page.  Eleva-Strum Schools are currently using the Apptegy company.  
Mr. Stewart brought to the board the idea of all day, every day B4 class.  Discussion was held on what the state is saying, what other area schools are doing, and costs.  Mr. Stewart will research extra cost and add this as an action item for the next board meeting. 

Gifts and donations were recognized.  Alma United Methodist Church donated $500 to the library and $500 to the music department.
The Policy Committee has not met since the last board meeting and there are no meeting dates set at this time.  
The Building, Grounds, and Transportation Committee met after the last regular board meeting on Monday, November 18 for a short meeting.  The next meeting is scheduled for Wednesday, January 8. 2020.
The Community Relations Committee has not met since the last board meeting.  The next meeting is scheduled for Wednesday, January 15, 2020.
The Personnel Committee has not met since the last board meeting and there are no scheduled meeting dates set at this time.
A motion was made by Corey Hanson and seconded by Todd Myren to adjourn.  The motion carried unanimously.  The meeting adjourned at 6:27 p.m.






_ ___ approved 1/20/2020______________ _______
Clerk, Sarah Danzinger
