
 

 

Maynard Budget Subcommittee 
Wednesday, 9/25/2019 

Subcommittee Attendees:  Justine St. John, Robert McCarthy, 
David Gavin, Greg Johnson, Mike Guzzo, Mary Brannelly, and Lydia 
Clancy 

Absent: Jillian Prendergast 

Guests: Josh Morse, Armand Diarbekieran 

Voting Members:  Justine St. John, David Gavin, Mary Brannelly, 
and Lydia Clancy  

Called to Order: 8:00 pm in the Town Hall 

 

Agenda 
1. 8/29/19 meeting minutes 

● Reviewed, amended, and accepted 3-0, LC abstained since she was 
absent from that meeting 

 

2. Memo regarding reduced Local Aid and Ch. 70 funds 

● The tax revenue from Federal land in Maynard is only $28K.  

Discussion 

● Would we benefit from an updated property valuation in order to 
increase tax revenue?  

● More feasible to meet capital needs in one way; request a significant 
grant? 

● Request for fire station funding from N. Tsongas, because Maynard 
oversees Federal land during fires. 
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● Federal lands draw from Maynard water, as well. Perhaps Federal 
assistance in getting White Pond back online? 

 

3. Capital Planning Committee 

● John Larkin will be a liaison to Budget Subcommittee  
 

4. Trash Stickers  

BOS discussed a possible price increase at their meeting on 9/17/19. Justine St. 
John wanted to step back and reconsider holding the vote until after the BOS 
have spoken with Justin DeMarco (New DPW Director), who has some other 
ideas. Increased trash prices could still be approved and instituted 

Discussion 

● Need supporting data for backup in order to assemble more support 
and determine decision deadline; PowerPoint presentation to promote 
decision regarding trash sticker program?  

● On BOS agenda for 10/15/19, potential deadline for vote is 11/5/19 
● Cost of trash stickers has not increased since 2000 when recycling was 

an added service, but also an additional expense 
● Trash pick up is $50-60 per month per household if privately contracted 
● We could include Maynard businesses in the sticker program. 

 

5. Jamie Eldridge and Kate Hogan 

They are attending the School Committee meeting tomorrow to discuss 
Maynard’s school funding challenges. They will also be presenting the new 
Governor’s bill for consideration. 

Discussion 

● Mary Brannelly has put together a comprehensive PowerPoint 
presentation that illustrates exactly what Maynard’s funding challenges 
are: where we lose out, decreases from the State, etc. 

● This year the Gov. cut our funds, the House gave us more than usual, 
and the Senate gave us less than usual 

 

6. FY 2019-20 Budget Adjustments 
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The BOS approved the budget message to all departments. Deadline for 
answers on 10/31/19.  

Discussion 

● None 

 

7. 129 Parker 

Market Basket broke ground. There are permit changes being considered as 
they were not the original business to go into the anchor space. 

Discussion 

● Mary Brannelly wrote to Market Basket’s corporate office and expressed 
her excitement and the Town’s gratitude for choosing to come to 
Maynard. She received a very warm reply. 

● No firm numbers regarding revenue, yet. 
● The Town will receive permit money; its use will be determined by 

Capital Planning Committee policy 

 

8. Stow Capital Planning Committee 

Justine St. John has reached out to Stow to learn about their capital planning 
policies. 

Discussion 

● They have a capital line item for debts, rather than use free cash 

 

9. Green Meadow RFQ 

The RFQ was pulled from consideration by the BOS due to confusion and 
miscommunication regarding what it needed to cover. As currently written it 
only addresses the roof of the oldest part of the building. 

Discussion 

● Questions remain whether one RFQ needs to address the entire 
building divided into phases or should different RFQs be submitted for 
different parts of the building 

● Josh Morse endorsed an RFQ that addresses the entire building but is 
broken up by phases according to priorities: Phase I - the oldest part of 
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the building; Phase II - discuss reports, recommendations and plan of 
action; Phase III - continue with rest of building. 

● The School Committee needs to come to a consensus on what the RFQ 
needs to cover: which sections of the building, priorities of those 
sections, phases of operation, etc. 

Action Items 

1. Mike Guzzo will assemble data on trash sticker price increases 
2. Lydia Clancy will address the Green Meadow RFQ at the School 

Committee meeting tomorrow, 9/26/19. 

Motion to Adjourn 

Justine made a motion to adjourn; Lydia seconded; passed 3-0 (MB left early) 

 

Next Meeting 

Wednesday, October 23rd  at 7:00 pm at the Town Hall 

 

Meeting Minutes submitted for approval by Lydia Clancy 

Approved: 2/27/20 

 

 

 


