
 

Maynard Budget Subcommittee 
Tuesday, 7/30/2019 

Subcommittee Attendees:  Jillian Prendergast, Justine St. John, 
Robert McCarthy, David Gavin, Greg Johnson, Mike Guzzo, and 
Lydia Clancy 

Voting Members:  Justine St. John, David Gavin, Lydia Clancy; 
Mary Brannelly absent 

Called to Order: 7:11pm 

 

Agenda 
1. Elect committee officials 

● David nominated Justine for Chair; Lydia seconded nomination; vote 
3-0 in favor 

● Lydia volunteered to be the notetaker for the year 

2. Updates 

● Capital Planning Committee to be confirmed at BOS next meeting, 
Tuesday, 8/6; three candidates to be interviewed; Greg would like to fill 
two more seats 

● Fire Station Building Committee is being put together to further the 
project’s development and the Town’s commitment 

3. FY20 

Local aid took a big hit:  $81,903 less than predicted for Charter School 
reimbursement, $91,322 less than predicted for School Choice OOD. 

Discussion 

● Have always looked to HWM cherry sheet in the past, but this year 
SWM cherry sheet was a better indicator. 
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○ What does this mean for budget estimations going forward? 
● New formula favors urban schools, but the shift in funding was 

supposed to be staggered.  
○ Should we expect an even bigger hit for FY21? 

● Due to the High School’s MCAS scores, and subsequent lowered district 
rating by the State, the cap for Maynard students allowed into AMSA 
has doubled 9% to 18%.  

○ We should plan for a greater reduction in Charter School 
Reimbursement. 

● School Choice OOD was more devastating than Charter Schools - we 
need to determine the reasons behind this trend.  

○ Does this represent solely local public schools or are private 
schools a contributing factor?  

○ Why are students leaving Maynard at such a high rate? 

How do we make up the $173, 225 deficit? 

● Budget cuts (preferred method)  
○ Should the Town and the School District be equally responsible 

for helping to make up the lost funding ($85K each)? 
○ If the budget is created as a 60/40 ratio, should any subsequent 

deficit be made up on a 60/40 basis? 
○ Deprioritize line items for both the Town and School District 
○ The School District needs to make a good faith effort towards 

helping to offset the deficit. 
○ Historically, the school budget has been sacrosanct and any cuts 

were frowned upon. Currently, the community is tired of the 
apparent fiscal irresponsibility and lack of accountability. 

● Go to Town Meeting to re-appropriate money, lower funding or ask for 
an override. 

○ Lowering the funding would force the community to determine 
the priorities for services, because some would be cut. 

○ Override would support current level of services, but will not help 
in the long term 

● Rely on Free Cash (Not really an option and, therefore, shouldn’t be on 
the table.) 

● Stabilization fund (general, not capital) 
● Do we look at regionalization again? 

○ Which other districts are potential partners? 
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○ Need to run the numbers to be sure it’s economically 
advantageous 

○ Need a committed group of volunteers to do this 
● Hopefully, CPC can create policies that will help guide decisions to stay 

on target 
○ Rotational schedule for departmental investments? 

 

4. FY21  

Looking at a potential shortfall of $1,168,728. How do we offset this? 

Discussion 

● Need to look at projected percent increases in a new way 
○ Update revenue/expense spreadsheet template created Dec 2018 

with FY20 current shortfall as baseline;  use conservative 
projections for revenue and level funding on expenses and note 
delta from balanced budget FY20 to FY24. 

○ Create up to 5 scenarios based on this baseline that 
■ a) addresses FY20 budget shortfall and 
■ b) at least outlines a few major issues for critical capital and 

operational expense challenges to identify budget deficit 
impact 

■ c) Use above as comprehensive view to assess 
impacts/chance of success for strategy proposals to 
balance the budget in the next few years given the 
challenges and tax and fee impacts   

● Increase the price of trash stickers 
○ Sticker prices haven’t increased in many years, but costs have 
○ The Town currently subsidizes trash removal costs in the amount 

of $350K annually. 
● Increase taxes 

○ What does $100 per household gain us? 
● Do we look at regionalization again? 

○ Which other districts are potential partners? 
○ Need to run the numbers to be sure it’s economically 

advantageous 
○ Need a committed group of volunteers to take this on 

● The community needs to be better educated about the Town’s financial 
circumstances 
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○ A realistic picture will temper expectations. 
○ We need to provide context for any cuts, as they may continue 

going forward. 

 

5. Green Meadow 

● Greg has a contract with Bill Goddard to oversee the GM renovation 
○ This is being financed as a short-term replacement for the 

Facilities Manager 
● Additional unforeseen expenses: $14K for painting, $4K for tiling, and 

$2K for sinks 
○ Who is responsible for these extra charges? Town? School? 
○ Work not covered by the RFT has been authorized in order to 

open the school on time 

 

Action Items 

1. Greg and Mike will analyze the FY20 budget and look for line items that can 
be reduced; Greg will take suggestions to Dept. Heads. 

2. Greg and Mike will draft the warrant for an adjusted budget for October’s 
special Town Meeting. 

3. Greg will go to the Dept. Heads and ask them to revisit their budgets to see 
where additional cuts can be made to offset the unexpected deficit. Deadline 
for suggestions is August 9th. 

4. Mike will run the numbers to see what revenue could be generated from trash 
sticker increases of $.50, $1.00, and $2.00 

5. Lydia will bring the shortfall to the SC’s attention and request that it be 
discussed at the next SC meeting (Thursday, 8/22). 

6. Each member to speak with their respective committee to get feedback for 
the next Budget Subcommittee meeting 

 

Motion to Adjourn 

David made a motion to adjourn at 8:48 pm; Justine seconded the motion; 
3-0 in favor. 

 



  5 

Next Meeting 

Justine will send out a Doodle poll to determine best dates for everyone. 

 

Glossary of Abbreviations 

BOS - Board of Selectmen 

CPC - Capital Planning Committee 

FY - Fiscal year 

GM - Green Meadow 

HWM - House Ways and Means 

MCAS - Massachusetts Comprehensive Assessment System 

OOD - Out of district 

SC - School Committee 

SWM - Senate Ways and Means 

 

 

Meeting Minutes submitted for approval by Lydia Clancy 

Approved: 8/13/19 

 


