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Vision
Navarro ISD provides a safe, positive environment cultivating creative problem solvers that make sound, ethical decisions.

*We value relationships.

*We engage learners.

*We foster resilience and confidence.

*We encourage forward thinking.
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Board Goals
Goal 1: NISD will provide modern and inviting facilities that inspire a growing community.

Indicators of Success:

Adequate space for a growing population

Enrich technology infrastructure through unified endpoint management and maintenance of replacement schedules

Provide a safe learning environment with enabled security measures

Goal 2: NISD will foster and support a professional learning community that attracts and develops a diverse staff that engages all students.

Indicators of Success:

Provide competitive compensation

Foster team attitude for continuous improvement with collaboration at grade, campus, and district levels

Strengthen technology PLC cohorts to expand technology integration, student learning and staff proficiency

Goal 3: NISD will meet individual academic needs, challenging students to their highest potential and developing college and career readiness.

Indicators of Success:

Offer courses, strategies and extracurricular activities that meet the needs of individual students, especially students who are not currently involved and
prepare them for college and career success

Continuous improvement on state accountability measures, such that learning gaps narrow, and:

Each campus earns a Domain I (performance for all student groups) grade of "A"1.
Each campus improve Domain II academic growth performance by one letter grade2.

Domain III performance meets or exceeds federal passing standards in both Reading and Math for all eligible population groups3.
The district earns the Post-Secondary Readiness distinction4.

Effective Communication within the district and the campus and between the classrooms and the home
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Effective counseling and K-12 instruction that addresses communication, social skills, professional character, and work ethic

Foster high academic achievement and greater student engagement through explicit instruction, curriculum alignment and instructional monitoring
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Navarro ISD is a 4-A public school district located in the proud community of Geronimo in Guadalupe County. The district boundaries cover approximately

86 square miles surrounded by the communities of Seguin, New Braunfels and San Marcos.

Navarro Elementary School Student Demographics

Campus
Total Students 546
African American 1.5%
Hispanic 39.9%
White 54.9%
American Indian 0.4%
Asian 0.9%
Two or More Races 2.0%
Pacific Islander 0.4%
Economically Disadvantaged 45.1%
English Language Learners 6.2%
At-Risk Population 24%
Mobility 10.3%
Disciplinary Placement 0.0%
Attendance Rate 97.0%

Navarro ISD Schools and Enrollment

Campus # Campus
%

Early Childhood Education 6 1.1%
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Campus # Campus
%

Pre-Kindergarten 24 4.4%
Kindergarten 122 21.78%
Grade 1 123 22.53%
Grade 2 157 28.75%
Grade 3 122 22.34%

Navarro ISD Program Enrollment

Navarro Elementary 2019
% #

Bilingual/ESL 6.23% 34
Gifted and Talented 3.6% 20
Special Education 15.0% 82

Navarro ISD Staff Experience

# - NES % - NES %-
NISD

% -
State

Beginning Teachers 1.0 3.0% 3.4% 8.2%
1-5 Years 3.0 9.0% 17.9% 29.1%
6-10 Years 10.0 29.8% 19.3% 19.1%
11-20 Years 14.5 43.3% 38.7% 28.2%
Over 20 Years 5.0 14.9% 20.7% 15.3%

Number of Students per
Teacher

2017-18

campus 15.9
state 15.1

Demographics Strengths

Navarro Elementary School (NES) has a dedicated and experienced staff to support student needs. In comparison to state averages, NES teachers are more
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experienced providing our young students with a wealth of information to support their learning needs. NES has been steadily increasing in size over the
last few years. This increase in student population has created a more diverse population that has included students from various cultural backgrounds and
home languages, as well as an increase in students with disabilities.
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Student Academic Achievement

Student Academic Achievement Summary

STAAR results 2019

Reading Math

All Students 88% 90%

Hispanic 80% 88%

White 96% 94%

Eco Dis 83% 83%

All Students Reading Math

Approaches 88% 90%

Meets 56% 57%

Masters 36% 34%

Student Academic Achievement Strengths

Gains were made in the overall passing rate for both reading in math for the second year in a row (Approaches).

In the Hispanic sub-population, we went from 80% to 85% at the Approaches level in math.

In the Economically Disadvantaged sub-population, we went up from 78% to 83% in both reading and math (Approaches).

All students, we went up from 49%-56% in reading and from 53%-57% in math (Meets).

All students, we went up from 26%-36% in reading and 30%-34% in math (Masters).
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Special Education population increased from 75% to 83% in reading (Approaches).

The campus received two Distinction Designations (Academic Achievement in Mathematics and Top 25%: Comparative Closing the Gaps, and an overall
grade of "A".

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Student achievement in reading performance needs to increase by 3% in (Masters) for the campus to receive a Distinction
Designation in English Language Arts/Reading. Root Cause: Instructional plans to target students at the Meets level who could move to Masters need to be
developed.

Problem Statement 2: The ELL population scoring at the Meets level on STAAR was below target indicators in both reading (17%) and math (33%). Cut
score in reading (29%). Cut score in math (40%). Root Cause: Implementation of ESL strategies and campus systems designed to support language
learners.
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School Processes & Programs

School Processes & Programs Summary

Navarro ISD strives to provide a cohesive sequence of instruction to students based on individualized instructional needs. To assist teachers, administrators,
parents and community members in understanding the flow of the instructional content, Navarro ISD is a partner of the Texas Curriculum Management
Cooperative (TCMPC) and uses the TEKS Resource System provided by TCMPC as the foundation for the district curriculum. The TEKS Resource System
does not provide scripted instructional lessons, but does provide sequences for study along with various resources, unit guides, vertical alignment resources
and formative assessment tools. TEKS Resource System provides a Scope and Sequence and Instructional Focus Documents for each grade level and
content area to help frame the lesson and ensure that TEKS are covered in the classroom according to the depth and intensity designed by the State of
Texas. In additional to the TEKS Resource System, Navarro ISD uses Eduphoria Aware to house and analyze student testing and academic performance.
The reporting features of Aware allow teachers to review in-district assessment performance along side State Assessment performance. The staff also uses
resources provided by Lead4Ward to help review and analyze data for instructional planning. The combination of the three curriculum resources provides
teachers with the data tools necessary to design engaging lessons targeted at the highest needs.

Navarro ISD has invested in Measures or Academic Progress (MAP) assessments. The assessments are universal screeners that in a short time frame
identify what students are ready to learn at the beginning, middle and end of the School Year. This diagnostic tools provides instructional goals by students
and helps to identify instructional gaps among students, classes and content areas. The assessments are used in combination with STAAR, Classroom
assessment data and Professional Learning Community teams to help make sound instructional decisions focused on student needs.

RTI systems on the campus are consistently reviewed to ensure effective interventions and tracking are taking place. The RTI meetings focus on teachers
looking at multiple points of data when discussing student achievement and recommendations for remediation. Multiple trainings have and will continue to
occur to assist teachers with selecting prescriptive interventions to target specific areas of instruction. The focus for the year is better instruction on Tier1 to
reduce the number of students on Tier 2 and 3; and to bolster movement of student success to the "Masters" level.

School Processes & Programs Strengths

Grade level teams meet weekly to discuss and plan lessons which follow the current YAG and TEKS for the grade level. The grade level teams also meet
with administration at least every three weeks to discuss grade level goals and instructional practices needed to reach those goals. They also use this time to
work on common assessments, disaggregate data from assessments, and to plan for future lessons.

Teachers regularly meet with the MTSS team to discuss students who are in need interventions, to check on student progress for students in Tier 2 and 3,
and to analyze the effectiveness of interventions.

Navarro Elementary School
Generated by Plan4Learning.com 12 of 43

Campus #101
February 7, 2020 1:26 pm



Most available staff openings occur due to staff members retiring. In-house movement for staff among grade levels does happen on a limited basis. The pool
of applicants for positions is sufficient and at times, abundant. Teachers have opportunities to be involved in many planning organizations at the campus and
district level. Staff meetings, weekly bulletins, newsletters, and an active PTO keeps teachers informed and appreciated.

Many traditions (Jingle Bell run, Gingerbread house day, a Valentine’s Dance, 100’s day) and clubs -Art, Spanish, Lego, Chess, and many other special
events, in conjunction with the curriculum, make for a unique “Navarro” school experience. The teachers are dedicated and truly care about the students and
their well being. Soft skills, kindness, and courtesy are emphasized and practiced.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: 24 out of 37 (67%) certified teachers have their supplemental ESL certification Root Cause: Hiring of teachers who are not ESL
certified, and returning teachers not acquiring certification.
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Perceptions

Perceptions Summary

Parental Involvement:

The PTO plans several monthly meetings for the year. A Fall Festival and Valentines' Dance are the big fundraisers and outreach projects for the year.

The specials teachers collaborate to develop musical performance programs for each grade level.

The campus is actively creating additional opportunities for parental involvement including Grandparents Lunch, Open House, Watch Dog Kickoff, evening
musical performances, Child Development Days to assist with Child Find, Veterans Day assembly, Student Council Fun Run, 3rd Gr Gingerbread House
building, Family Movie Night, Reading Restaurant Family Night, Math a Big Deal Night, and a Volunteer Appreciation Breakfast.

Parents will again be encouraged to coach a Destination Imagination team at the elementary level.

At least 51% of the district SHAC committee is made up of parents including elementary parents.

Parents are very supportive of the campus and staff.

Perceptions Strengths

A united effort and collaboration among staff members to use common verbiage and expectations in regard to PBIS and CHAMPS helps minimize the
number of discipline issues on the campus.

Navarro Elementary School is 100% highly qualified. The majority of our teaching staff has over 10 years of classroom teaching experience. This level of
dedication and teaching experience has attributed to the campuses ability to retain teachers and recruit future teachers by creating a caring atmosphere that
seeks to meet the needs of students, faculty, and staff.

The WATCHDOG program continues to grow. Many fathers volunteer their day to work with their kids, make sure the school is secure, and help with
lunch and recess duty.

UIL and many campus clubs are in place that promote new and differentiated experiences and new academic opportunities for students.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1: As the student population continues to grow, the need for another specials rotation, preferably an art teacher, will be requested.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
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EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Section 504 data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals

Goal 1: Navarro Elementary will foster a collaborative educational climate to build positive relationships
with students, parents, staff, and the community.

Performance Objective 1: Parents and community members will be informed of school activities, meetings, and student performances and celebrations
through various methods of communication.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Teachers will increase communication with
parents through regularly updated teacher web sites
and lesson plans as well as weekly classroom
newsletters and notes . They will return emails
and/or phone calls within 24 hours of being
contacted.

3.2 Classroom
teachers, campus
web master

Current postings on website, communication logs,
newsletters, use of technology applications to
communicate with parents.

2) Provide regular opportunities for improved
communication between the school, families and
the community by using digital methods to share
information, and by increasing face to face
opportunities for discussion.

3.1, 3.2 Admin, ILT, OLT,
classroom
teachers, support
staff

Communication logs, sign in sheets from campus
events, evidence of digital communication, evidence
of flyers sent home, schedule of campus events.

3) Provide written information to parents in their
native language whenever possible, bilingual
assistance at training/meetings, and have bilingual
staff call to invite them to school activities and
answer questions.

2.4, 2.5, 3.1, 3.2 Counselor,
Secretary,
Registrar,
Principal

Increase communication with parents.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

4) The school will support the district SHAC
committee by distributing communication related to
student and family wellness at least weekly.

2.5, 2.6, 3.2 Principal, school
nurse, cafeteria
manager,
counselor,
classroom teachers

Increase the knowledge and application of wellness.

Participation in campus events that support wellness
such as the food and nutrition special events, Catch
Week and Jingle Bell Run.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Navarro Elementary will foster a collaborative educational climate to build positive relationships with students, parents, staff, and the community.

Performance Objective 2: NES will implement processes and procedures to cultivate a positive environment among staff members.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Team building strategies and incentives will be
used to bolster staff morale during teacher in-service
days, faculty meetings, socials, and special holidays.

Admin, Counselor,
PTO, PAWS
Committee

Periodic events and happenings at the campus to
increased staff morale.

Examples:
Team building built into professional development. 
Monthly events sponsored by the PAWS committee
and administration to recognize and celebrate staff
members.

PTO has 1st Friday of the month snacks and a
luncheon in May for teachers.

2) A grade level representative is sought for all
campus committees and district level committees so
that all staff members can be informed and have a
method for expressing thoughts and concerns.

Admin, Chief
Instructional
Officer, Leadership
Committee chairs

Teachers are empowered in decision making at many
levels and in a variety of ways including instructional
and operational leadership teams, PAWS, district
calendar creation, PTO representation, Site Council,
safety committee, and the academic planning team.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Navarro Elementary will use multiple sources of data to provide better interventions both
academically and behaviorally to help students reach their full potential.

Performance Objective 1: By the end of 2020, NES will implement a research based approach to discipline management.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) The counselor will provide classroom instruction
as well as bullying/character education classes.

2.5 Counselor Scheduled lessons to target specific behaviors in
classrooms; monthly lessons to review Core
Essentials character traits with all K-3 students;
social skills groups and well checks, communication
with parents about character education traits.

2) Maintain a core team of CPI certified individuals
to respond to student crisis situations.

Special Education
director
Behavior
Specialist
Admin

CPI certified personnel, hierarchy of trained staff to
address student crisis needs

3) Provide group counseling and interventions in
the general education classrooms.

2.5 Counselor Scheduled groups and lessons (i.e.: social skills,
experiencing loss or divorce, new student)

4) Maintain safe classrooms and consistent
discipline through PBIS and integrate these
strategies from the common areas into the
classrooms.

Classroom
teachers, principal,
assistant principal,
counselor

Updated signage throughout the school using the
CHAMPS model, appropriate discipline referrals,
Roar Store participation and self managers

5) Counselor will provide conflict resolution and
social skills training to students who exhibit a need.

2.6 Counselor,
behavior
specialist, LSSP

Scheduled groups meet weekly; guidance referrals as
needed. The counselor will attend professional
development in restorative practices, to be
implemented and applied to various student conflicts
that arise.

6) Counselor will provide crisis intervention for
individual students and their families.

2.6 Counselor Completion of necessary paperwork as needed for
CPS referrals, RISE program, Connections, etc.
Outreach to community resources to provide
resources and support for students/families in crisis.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

7) Increase opportunities for parents and
community members to participate in leadership
development through PTO, Watch DOGs, tutoring,
and volunteering at the campus level.

2.5, 2.6, 3.2 Admin, counselor,
librarian,
classroom teachers

Increased opportunities for parent and community
involvement to support student learning, safety and
attendance such as Watch Dogs, campus/PTO
events, Read Across America, SHAC committee,
volunteering across the campus.

8) Provide instruction/programs to promote safety
such as Anti-bullying prevention, Red Ribbon
Week, Fire Prevention, Bus Safety, and stranger
danger.

2.5, 2.6 Admin, classroom
teachers,
counselor,
transportation
director

Greater awareness of safety measures available to
students

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Navarro Elementary will use multiple sources of data to provide better interventions both academically and behaviorally to help students reach their
full potential.

Performance Objective 2: NES will support PLC collaboration and track student progress through the use of common assessment data, MAP, progress
monitoring data and classroom instructional data.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Provide teachers with training and support in the
use of MAP data and progress monitoring data to
support RTI placement, interventions and student
achievement.

2.4, 2.5, 2.6 Chief Instructional
officer, admin,
counselor, Special
Education
Director

Scheduled MAP trainings, staffings and RTI
Meetings on Students, 
Grade level meetings, PLC meetings, increased
knowledge and application of prescriptive RTI
practices.

2) Provide teachers with training and support in
utilizing data to identify instructional interventions
to meet gaps in student achievement.

2.4, 2.5 Admin, Chief
Instructional
officer, RTI
Teachers

Specific trainings offered to help teachers analyze
data, correct student placement in Tiered levels to
maximize student benefit.

3) Use benchmark testing to measure classroom
alignment with curriculum standards.

2.4, 2.5 Admin, counselor,
RTI teachers

Teachers will use common language and teaching
strategies as well as common assessments to measure
gains by students and to assist in correct placement
of students in RTI tiers.

4) Use Eduphoria to develop common assessments,
benchmark assessments and progress monitoring
tools as identified to assist PLC teams in data
analysis and review.

2.4, 2.5 Principal, RTI
Teachers,
technology staff

Eduphoria will be a well used tool and data storage
component to better identify student strengths and
weaknesses, trends in student comprehension or lack
thereof, and for lesson planing.

5) Teachers will participate in PLC meetings every
3 weeks to discuss student data and artifacts,
develop small group instructional practices to
address student needs, and align outcomes for
measuring student progress.

2.4, 2.5, 2.6 Admin, classroom
teachers, SPED
teachers, RTI
Teachers

Students will meet or exceed their growth target by
the EOY MAP. Classroom teachers will have a
better understanding of intervention support. Greater
teacher awareness of student needs through data dis-
aggregation and goal setting, and closing gaps for
sub populations.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

6) Increase resources available to support reading
and math intervention at the Tier 2 and Tier 3 level.

2.4, 2.5, 2.6 Admin, RTI
teachers,
classroom teachers

Additional sources of research based intervention
materials aligned with needs based upon data.
(i.e.: Intervention and assessment matrices, LLI,
Comprehension Toolkit, manipulatives)
Application of these resources to benefit student
intervention.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Navarro Elementary will maximize student performance across all instructional areas.

Performance Objective 1: Increase opportunities for students to problem solve in math resulting in a minimum of 92% approaching, 57% meets and 33%
masters on the 3rd grade Math STAAR Assessment

Evaluation Data Source(s) 1: 2019 STAAR Results:
89% approaching
55% meets
32% masters

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Problem solving strategies will be consistently
spiraled into classroom instruction each week.
Students will be encouraged to solve in a variety of
ways.

2.4, 2.5, 2.6 classroom
teachers, sped
teachers, Admin

Better understanding of math vocabulary associated
with problem solving. Evidence in lesson plans of
alignment to build cohesive math instructional
practices.

2) Grade level representatives will attend the
Region 20 math conference in October 2019, and
share information and best practices learned with
teams.

2.4, 2.5, 2.6 Admin, classroom
teachers

Aligned understanding of state standards and
expectations during instructional planning.
Additional tools and resources to use while teaching
math problem solving.

3) Math GPS will be utilized in 3rd grade
classrooms. These are open response problem
solving workbooks that are utilized for spiraling of
skills.

2.4, 2.5, 2.6 Admin, classroom
teachers, sped
teachers

The problem-solving opportunities spiral through the
grade-level TEKS allowing students multiple
opportunities for practice.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Navarro Elementary will maximize student performance across all instructional areas.

Performance Objective 2: All students will meet EOY growth targets in Reading MAP in K-3 so that all students are fluent readers by 3rd grade, and
students will score a minimum of 90% approaching, 57% meets and 37% masters on the 3rd grade Reading STAAR Assessment.

Evaluation Data Source(s) 2: 2019 STAAR Results:
87% approaching
55% meets
35% masters

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Implement the new HMH adoption, Universal
Handwriting, as well as the Saxon phonics program
with fidelity, utilizing resources provided and
recommended sequence of instruction in
conjunction with the TEKs resource system.

Teachers will use the 5E model of instruction in all
classes. Faculty will set daily learning objectives to
provide clear classroom expectations. of a research
based core literacy program.

2.4, 2.5, 2.6 Admin, classroom
teachers, sped
teachers

Incorporate phonics, reading, writing and grammar
into daily instruction as evident by lesson plans,
walkthroughs, and posted daily objectives.
Alignment of outcomes for measuring student
progress.
Explicit Instruction training for all new teachers.

2) Increase monitoring and intervention support for
students identified as economically disadvantaged,
LEP, Hispanic, Dyslexic, SPED, 504 and GT.

2.4, 2.5, 2.6 Admin, counselor,
classroom teachers
case managers

Close the gap between the achievement of ALL
students versus specific sub-populations. Maintain
growth expectations for those students identified as
GT.

3) The campus will continue to implement the
district K-5 Literacy Plan.

2.4, 2.5, 2.6 Chief Academic
Officer, Admin,
Classroom
teachers

The K-5 ELA curriculum will be vertically aligned
for maximum effectiveness. 

Use of explicit instruction strategies, district wide
academic language, and standards based literacy
instruction.

90 minutes of uninterrupted literacy instruction.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Navarro Elementary will maximize student performance across all instructional areas.

Performance Objective 3: Increase student achievement for English Language Learners which will result in a minimum of 85% approaches and 40%
meets for the 3rd grade STAAR Math assessment, and 80% approaches and 30% meets for the 3rd grade STAAR Reading assessment.

Evaluation Data Source(s) 3: 2019 STAAR Math results:
80% approaching
30% meets
0% masters

2019 STAAR Reading Results:
70% approaching
20% meets
10% masters

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Provide in-class and pull-out assistance for at
risk students and ESL language development.

2.4, 2.5, 2.6 Support staff;
Classroom
teachers;
Principal, LPAC
Coordinator

Increase language acquisition; comprehension; and
student performance.

The goal is that ESL students will exit the program
within 3 years of instruction.

Teachers will use ESL strategies within the
classroom.

Funding Sources: Local Funds - 0.00
2) Ensure that eligible students receive ESL
services and/or accommodations.

2.4, 2.5, 2.6 Principal,
Counselor, LPAC
Coordinator, Chief
Instructional
officer, classroom
teachers

PEIMS reports

Teacher notes on assignments, the grade book, and
report cards indicating use of accommodations.
Use of pre-assessments or screeners to determine
baseline data for determining interventions,
differentiation and reteach.

3) 100% of NES teachers will obtain their
supplemental ESL certification.

2.6 Admin, classroom
teachers, sped
teachers

Implementation of research supported ESL strategies
to help English Language Learners.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Navarro Elementary will maximize student performance across all instructional areas.

Performance Objective 4: Increase the performance level in reading and math of all students serviced under special education at all grade levels.

Evaluation Data Source(s) 4: MAP screen data, benchmark assessments, STAAR scores, IEP goals progress/mastery related to reading and
math, student products.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Collaboration between SPED and general
education teachers to support co-teach/inclusion
models.

2.4, 2.5, 2.6 SPED teachers,
classroom
teachers, admin,
SPED Director

Lesson plan sharing
Collaboration in grade level/campus meetings,
closing performance gaps between general education
and special education students, greater understanding
of IEP goals, accommodations and student needs.

2) Training and support to use formative and
summative assessment data to monitor progress.

2.4, 2.5, 2.6 Admin, SPED
teachers, support
staff, SPED
director

This will provide baseline data for interventions,
differentiation, and instructional planning, as well as
goal setting.

3) Greater understanding of IEP goals and progress,
as well as general education difficulties.

2.4, 2.5, 2.6 Admin, SPED
teachers,
classroom
teachers,
counselor

Alignment between SPED and general education
staff to better understand the strengths and areas of
weakness for each child.
Training provided to aide special education teacher
knowledge of resources available to assist with
building IEPs.
Intervention data/strategies shared between gen ed
and SPED teachers. 
Increase of lesson engagement, retention and student
outcomes.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Navarro Elementary will maximize student performance across all instructional areas.

Performance Objective 5: By the end of 2020, NES will implement programs, policies, and practices that will support meeting standards and maintaining
an A rating for the state accountability system.

Evaluation Data Source(s) 5: Domain 1: Scale score of 90, Letter Grade A
Domain 2: Relative Performance 86, Letter Grade B
Domain 3: Closing the Gaps 100, Letter grade A

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Maintain the district goal of 96% attendance. Principal,
Registrar,
classroom teachers

Students are present in the classroom except for
when truly sick. 

Increased educational opportunity for students.
2) Parent contacted when a student has 5 or more
days of unexcused absences or has excessive
tardiness or early sign outs.

Principal,
Registrar

Increased attendance rate

3) Students who exceed the allowable number of
absences will have a parent/student meeting with
the Attendance Committee at the end of the school
year.

Principal,
Registrar

Increased attendance

4) Navarro Elementary (Grades 2-3) will celebrate
their nine weeks honor roll recipients as well as
perfect attendance. Kindergarten and 1st grade will
celebrate perfect attendance each 9 weeks.

Principal,
Counselor

Student recognition every nine weeks

5) School will provide activities to ease transition
of student from home, to day care, to school, such
as early registration with tours of school, PreK and
Kinder Round up, and semester Child Find
opportunities.

3.2 Principal Scheduled visits/tours of the school, arrangements
with Intermediate counselor; date to be agreed on in
advance to alleviate student fears or
misunderstandings, events to allow families access to
the school prior to registration.

6) A district Instructional Technologist will be on
campus on a part time basis to provide support to
staff and students in integration of technology into
classroom instruction.

2.6 Chief Academic
Officer,
Instructional
Technologist

Increased usage of instructional technologies.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

7) Utilize current software to enhance student
achievement on STAAR and in the classroom.
(Accelerated Reader, iStation, Imagine Math, IXL,
Lexia, Study Island, etc.)

Librarian, RTI
teachers, math and
reading teachers

Technology lessons will be aligned with student
instructional needs.

8) Support the identification and programming for
Gifted and Talented students.

Campus Principal;
GT Specialist

Increase the identification of GT students.

9) Invite community members into classrooms to
discuss their jobs and experiences.

2.6 Counselor,
classroom teachers

Students will have increased exposure to people and
career pathways through events and activities such as
Career Day; Watchdogs; Reading Day; Read Across
America.

10) Navarro Elementary will continue the
PPCD/Pegasus Program to meet the needs of our
youngest students. The Pegasus program will be
expanded to remain in compliance with required
student ratios.

Special Education
Director,
Principal, Chief
Academic Officer

Our youngest special needs students will be able to
learn from typically developing peers while
receiving individualized instruction on their IEP
goals.

11) Annual fitness-gram results will be sent home
with final report card. (Grade 3)

PE teacher,
Principal, school
nurse

End of year distribution to parents.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Navarro Elementary will have plans to address professional development needs of staff; and to
help students learn to make appropriate life choices.

Performance Objective 1: NES will provide teachers with research based professional development and support to meet the learning needs of all students.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Provide technology training to support the
effective use of progress monitoring assessment
systems aligned with the RTI process.

2.4, 2.5, 2.6 Director of
information
Services and
Technology,
Instructional
Technologist,
Campus
Webmaster

Training occurs on a regular basis and is tailored to
each individual's department or specialty. This may
occur during grade level meetings, PLC meetings,
after school, or during professional development
days.

2) Campus Professional Development activities will
include, but are not limited to: subject grade level
support; data analysis; behavior
management/positive behavior supports; emergency
procedures; CPI; ESL; GT: Support for special
populations.

2.4, 2.5, 2.6 Administrative
Team

Through teacher surveys we will identify individual
and team professional development needs.

3) Fundamental 5 and Explicit Instructional
practices will be a focus of professional
development opportunities held for new teachers to
the district.

2.4, 2.5, 2.6 Chief Instructional
officer, principals,
Region 13
instructor Kim
Watts

Reminders, modeling, and examples shared at staff
meetings.

Strategies observed in walk through.

Professional development calendared days on
Explicit instruction attended by all staff members.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

4) Implementation of RTI for Academics,
Behavior, and Speech.

Chief Instructional
officer, principal,
assistant principal,
special education
director,
counselor,
dyslexia specialist,
RTI teachers,
instructional
technologist

Regular meetings held to monitor student progress. 

Staffings as needed to adjust strategies or refer
students to dyslexia or special education.

5) Provide professional development based on
identified needs for the campus or individual as
identified through observations, PLC requests, or
campus needs assessment.

Admin,
Leadership
committees, Chief
Academic Officer

Increased student achievement, teacher surveys, RTI
and Resource teachers trained in Reading by Design
and LLI.

6) Teachers in Kinder-3rd who are involved with
teaching reading will be trained through the
Teacher Literacy Achievement Academies as
required by state law (House Bill 3).

2.6 Admin, SPED
Director, Chief
Academic Officer

By the 2021-2022 school year, all teachers K-3
involved with reading will hold required certificates
for this training.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Navarro Elementary will have plans to address professional development needs of staff; and to help students learn to make appropriate life choices.

Performance Objective 2: Assure well-staffed schools are comprised of highly qualified and competitively compensated and valued team members to
meet the demands of a growing community.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Mar June Sept Nov

1) Review enrollment counts to plan for additional
learning areas to accommodate growth and
instructional needs of teachers in the classrooms.

Principal, Chief
Instructional
officer

Additional training to meet teacher needs.

Monitoring of physical and human capital.
2) Select interview committee members with high
expectations and strong instructional practices that
will support identifying strong candidates.

Admin, ILT Recommended candidates for hire meet the campus
and district expectations for new staff members and
add value to the school community.

3) Prioritize and effectively communicate
instructional, pedagogical, and operational
expectations in order to maintain and enhance the
current school system.

Admin, leadership
committees.

Evidence of expectations in campus PD, teacher
planning times, teacher/parent communication,
community events and walkthrough/observation
data.

4) Build leadership capacity within each grade level
and content area.

Admin, leadership
committees

Share articles and resources pertinent to faculty and
staff goals, provide opportunities for staff members
to enhance their own learning and assume leadership
roles fitting their aspirations and strengths. Improve
culture, increase communication and sense of value.

= Accomplished = Continue/Modify = No Progress = Discontinue
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State Compensatory

Budget for Navarro Elementary School:

Account Code Account Title Budget

6100 Payroll Costs
199 11 6119 40 101 0 24 0 00 6119 Salaries or Wages - Teachers and Other Professional Personnel $52,725.00
199 11 6122 40 101 0 24 0 00 6122 Salaries or Wages for Substitute Support Personnel $500.00
199 11 6129 40 101 0 24 0 00 6129 Salaries or Wages for Support Personnel $19,751.00
19911 6140 40 101 00 24 0 00 6141 Social Security/Medicare $236.00
199 11 6142 40 101 0 24 0 00 6142 Group Health and Life Insurance $1,359.00
199 11 6144 40 101 0 24 0 00 6144 Teacher Retirement/TRS Care - On Behalf Payment $1,728.00
199 11 6146 40 101 0 24 0 00 6146 Teacher Retirement/TRS Care $444.00

6100 Subtotal: $76,743.00

6300 Supplies and Services
199 11 6399 00 101 0 24 0 00 6399 General Supplies $8,000.00

6300 Subtotal: $8,000.00
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Personnel for Navarro Elementary School:

Name Position Program FTE

Judy de La Garza Teacher Aide Instructional Support .50
Nicole Schuelke Teacher Response to Intervention 1.0
Yari Herrera Teacher's Aide Instructional Support .25
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
Using multiple data sources, the comprehensive needs assessment at the beginning of this document reflects the current needs of the campus, it's staff,
students, parents, and community members.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan was developed in cooperation with the elementary Site Council.

2.2: Regular monitoring and revision
In addition to individuals, including the principal, RTI teachers, and teaching staff, regular meetings held every 3 weeks feature discussions of student
progress in general and areas to be retaught in Tier 1 instruction. Other meetings (Staffings) are held to discuss interventions and student progress of Tier 2
and 3 students and to determine whether or not additional testing is necessary to help a child reach their full potential.

2.3: Available to parents and community in an understandable format and
language
The Campus Improvement Plan is available online on the campus and districts websites and in hard copy form upon request.
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2.4: Opportunities for all children to meet State standards
Tier 1 instruction has become the focus of efforts to make sure all students achieve the "Approaches" or minimum achievement to meet State Standards.
However, teachers are also pushing beyond the minimum to have more students achieve "Meets" or "Masters" to have the campus maintain the existing
Exemplary Rating for accountability.

2.5: Increased learning time and well-rounded education
Changes were made in the master schedule to maximize and designate time frames for instruction and learning. Art is incorporated in lesson plans in
projects related to learning objectives. Events and timely news topics as well as soft skills are also incorporated into lessons.

2.6: Address needs of all students, particularly at-risk
Student progress is continually monitored throughout the year to address temporary or long term weaknesses in students' skill sets. ESL students have an
aide who pulls students and/or pushes into the room to assist students in language acquisition. Students who have 504 plans have accommodations followed
by all appropriate personnel. The two RTI teachers help teachers develop appropriate strategies to help our most needy students. The RTI teachers also
provide Tier 3 instruction as pull out in small groups or on a one on one instructional setting.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
Navarro ISD has a district wide Family Engagement Plan that is available on the website. Navarro Elementary complies with and participates in activities
associated with the plan such as the yearly parent survey and the Health Fair and Food Show.

Navarro Elementary will be formalizing our campus Parent and Family Engagement Policy. Its' purpose will be to promote the school-home partnership and
help promote high achievement for our children. Title 1 services , along with other programs, may be needed to reach this goal. Strategies to achieve the
goal include:

*An Annual meeting to inform parents about the campus Title 1 program.

*Parent meetings and conferences held at different time to accommodate parents. Communication between home and school will be written without
acronyms and jargon that could be confusing for parents.
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*Descriptions and explanations of curriculum, assessments, and proficiency levels will be provided to parents in a conferences or in written form.

*Communications between home and school will be frequent and timely. Methods to dispense information could include the campus website, monthly
newsletters, the school marque, teacher notes, and technology applications such as "Remind". Translations into Spanish or other languages will be available.

3.2: Offer flexible number of parent involvement meetings
Parents at Navarro are very supportive overall and are exceptional good about attendance at various student events, parent conferences, functions, and PTO
meetings and activities. Several parents also volunteer on a regular basis at the school and even work part time as substitutes.
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Title I Personnel

Name Position Program FTE

Courtney Marlar Response To Intervention Teacher K-1 grades 1.0
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Campus Funding Summary

Local Funds
Goal Objective Strategy Resources Needed Account Code Amount

3 3 1 $0.00
Sub-Total $0.00

Grand Total $0.00

Navarro Elementary School
Generated by Plan4Learning.com 43 of 43

Campus #101
February 7, 2020 1:26 pm


	Comprehensive Needs Assessment
	Demographics
	Student Academic Achievement
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1: Navarro Elementary will foster a collaborative educational climate to build positive relationships with students, parents, staff, and the community.
	Goal 2: Navarro Elementary will use multiple sources of data to provide better interventions both academically and behaviorally to help students reach their full potential.
	Goal 3: Navarro Elementary will maximize student performance across all instructional areas.
	Goal 4: Navarro Elementary will have plans to address professional development needs of staff; and to help students learn to make appropriate life choices.

	State Compensatory
	Budget for Navarro Elementary School:
	Personnel for Navarro Elementary School:

	Title I Schoolwide Elements
	ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
	1.1: Comprehensive Needs Assessment
	ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
	2.1: Campus Improvement Plan developed with appropriate stakeholders
	2.2: Regular monitoring and revision
	2.3: Available to parents and community in an understandable format and language
	2.4: Opportunities for all children to meet State standards
	2.5: Increased learning time and well-rounded education
	2.6: Address needs of all students, particularly at-risk
	ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
	3.1: Develop and distribute Parent and Family Engagement Policy
	3.2: Offer flexible number of parent involvement meetings

	Title I Personnel
	Campus Funding Summary

