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Mission: Integrity, Pride, Excellence The learning community of Woodrow Wilson Elementary School will create a safe, interactive, and innovative educational 
environment for all students. The core curriculum shall be enhanced with technology and appreciation for diversity to promote academic excellence and 
prepare students to successfully contribute to an ever-changing world. 

Vision: Students at Woodrow Wilson Elementary School will be both ready and motivated for educational opportunities both now and in the future. 

Goals:
Student Statement #1: Students at Woodrow Wilson Elementary will have less need for repeated disciplinary action. Measurable Objective Statement The 
number of repeat discipline referrals in students will see a 10% reduction through the implementation of specific character education initiatives. Strategy 
Statement: All staff will collectively implement soft skill development through "The Amazing Shake" program that teaches introduction, conversation and 
polite agreement and disagreement skills to students. The school counselor will also implement whole group and small group counseling targeting character 
development needs. 
Student Statement #2: All students in need of remediation will be provided with activities that adequately addresses literacy deficiencies. Measurable 
Objective Statement: The percentage of literacy standards in need of remediation will decrease by 25% by the end of the remediation cycle. Strategy 
Statement: Teachers/staff will utilize Imagine Literacy resources during remediation time to provide targeted activities that address deficiencies in literacy.
Student Statement #3: All students in need of remediation will be provided with activities that adequately addresses math deficiencies. Measurable Objective 
Statement: The percentage of math standards in need of remediation will decrease by 25% by the end of the remediation cycle. Strategy Statement: 
Teachers/staff will utilize Imagine Math and Imagine Math Facts during remediation time to provide targeted activities that address deficiencies in 
mathematics.
Student Statement #4: Classroom walkthroughs will be used to support implementation of remediation and/or enrichment activities. Measurable Objective 
Statement: 50% of classroom walkthroughs will target the implementation of remediation and/or enrichment activities. Strategy Statement: Administrators 
will observe a minimum of 25 remediation and/or enrichment activities during each semester. 
Student Statement #5: Classroom walkthroughs will be used to support the implementation of Aspire science interim question review activities. Measurable 
Objective Statement: 20% of classroom walkthroughs will target the implementation of Aspire science interim question review activities. Strategy Statement: 
Administrators will observe a minimum of 10 aspire science interim question review activities during each semester.
Student Statement #6: Ongoing math department meetings will be utilized to help teachers familiarize themselves with aspire math interim questions while 
creating a bank of questions that can be utilized to enhance math instruction throughout the school year. Measurable Objective Statement: Create a 
minimum of 2 questions for each essential standard identified on interim assessments designed to capture the essential math content covered on each 
grade level interim. Strategy Statement: Teachers/staff will participate in monthly meetings with the math specialist to create a bank of math questions that 
can be utilized to enhance math instruction throughout the school year. 
Student Statement #7: Extended learning time activities will be utilized to close achievement gaps. Measurable Objective Statement: The school will offer 60 
hours per semester for extended learning activities. Strategy Statement: Teachers/staff will use extended learning activities to provide targeted instruction 
to address deficiencies in literacy and/or mathematics. 



Core Function: School Leadership and Decision Making
Effective Practice: Help parents to help their children meet standards

IG03 Teachers regularly make "interactive" assignments that encourage 
parent-child interaction relative to school learning.(187)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers send homework with the expectation and request that parents 
work on this "with" their children. This becomes a cooperative effort 
where students work through the work and struggles of learning while 
still receiving supports from adults. In addition, programs such as Zearn, 
DreamBox and Reading Wonders are available to all students through a 
single sign-on account (Clever) that is available both in and out of 
school. 

Interactive projects are assigned by teachers including, but not limited 
to pumpkin design based upon literary characters, book reviews, 
reading challenges, etc. In addition, Accelerated Reader provides 
opportunities for family reading. 

We would like to begin tracking the number of families with internet 
and device access to determine a course of action to promote more 
technology-based interaction for families. This will require support and 
policy alteration on both a building and district level.  

Limited Development 
10/25/2017

How it will look
when fully met: Our data will be complete by this point, where we have full knowledge 

of who does and does not have internet and device accessibility outside 
of the school day. At this point, we will move in the direction of finding 
alternate sources for internet access and full list of times that devices 
can be utilized by children and their families outside of the instructional 
day.  

Jon Fulkerson 05/29/2020

Actions 2 of 3 (67%)
10/25/17 Align newsletters sent by homeroom teachers to include a return slip 

and section for questions or comments from families. 
Complete 11/27/2017 Jon Fulkerson 11/27/2017

Notes: Danielle Honeycutt will have return slip and headers translated into the 
languages present in the building. 

10/25/17 Create a multilingual survey that determines internet and device 
availability outside of the instructional day.  

Complete 04/01/2020 Danielle Honeycutt 04/01/2020
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Notes: All families were surveyed by teachers as to internet and device 
accessibility. For families speaking Spanish and Marshallese, contact 
was made in those languages to gather information. 

10/25/17 Provide internet and device accessibility resources throughout the 
community to all families. 

Jon Fulkerson 09/01/2020

Notes:



Core Function: Student-Focused Learning
Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ 

social/emotional competency
SE01 The school promotes social/ emotional competency in school rituals 

and routines, such as morning announcements, awards assemblies, 
hallway and classroom wall displays, and student competitions.(5542)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Consistent and timely morning announcements with focus on climate 
and culture initiatives within the school including the school vision 
(Ready and Motivated) and current "great trait" behavior focus is a 
priority. 

A House Point system to reward students for demonstrating 
outstanding character traits and academic achievement is in place and 
being utilized. Teachers use the Class Dojo platform for both two-way 
communication with families as well as behavioral tracking for 
students. 

Interactive work spaces have been designed and implemented in the 
building with a desire to increase the functionality and overall aesthetic 
to spark creativity among students and staff. These efforts will be 
increased as the year progresses. In addition, soft skill development will 
be taught and assessed using "The Amazing Shake" competition rubric 
and established protocols. 

Limited Development 
10/25/2017

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: The school will be a vibrant and exciting environment where every 

space can and will be utilized as a learning space. Multiple interactive 
"small group" areas will be available with lots of student work 
presented as well as photos of students and staff. Students will be able 
to exhibit soft skills such as a proper handshake, eye contact and basic 
conversational skills with peers and adults. All students will strive to go 
above and beyond expectations for outstanding character, in an 
attempt to not only earn house points and other rewards, but because 
the culture of the building establishes these character traits as the 
norm. 

Objective Met
01/17/19

Jenny Brown 02/15/2019

Actions
10/25/17 Add small group tables and chairs for interactive work spaces. Complete 02/26/2018 Jon Fulkerson 03/01/2018

Notes:



10/25/17 Train and conduct The Amazing Shake competition system. Complete 05/04/2018 Jon Fulkerson 05/07/2018
Notes:

10/25/17 Include framed and/or prepared photo presentations of students and 
staff throughout the building. 

Complete 10/05/2018 Courtney Young 03/01/2019

Notes:

Implementation: 01/17/2019
Evidence 1/17/2019 

Implementation of the first Amazing Shake competition in May, 2018. 
Creation in 2018-2019 of the "Houses of Woodrow Wilson" intertwining 
students of all three grades into one "house." Student photographs and 
evidence of projects displayed in the school. Quarterly awards 
assemblies, recognition of outstanding individuals and homerooms in 
special classes. 

Experience 1/17/2019 
Students are more cohesive as a school with more emphasis placed 
upon character education, soft skill development and a sense of 
community. 

Sustainability 1/17/2019 
Continuation of the Amazing Shake program, continued 
implementation of the "Houses of Woodrow Wilson," continued focus 
on aesthetic presentations throughout the school including student 
photos, collaborative projects and displays of work. 



SE02 All teachers teach and reinforce positive social skills, self‐respect, 
relationships, and responsibility for the consequences of decisions 
and actions.(5543)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We have implemented a student ambassador program, great trait focus 
areas that change bi-weekly. We have also implemented "The Amazing 
Shake" program that focuses on soft skill development. Our school is in 
the second year of a "House System" implementation that provides a 
multi-grade house/family for students and leadership opportunities, 
philanthropic efforts, and team-building skills for students. 

Limited Development 
11/15/2017

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: When this objective is being fully implemented, we will see a significant 

decrease in repeat office referrals. Students will proactively seek 
opportunities to approach adults with proper socially acceptable 
greetings and introductions. Students will also be able to express their 
thoughts and emotions without resorting to acting out of anger. 

Objective Met
04/07/20

Jon Fulkerson 12/02/2019

Actions
11/16/17 Teachers will show videos for training on The Amazing Shake skills and 

reinforce the concepts introduced in their teaching daily. 
Complete 03/05/2018 Jon Fulkerson 03/05/2018

Notes:

11/16/17 The school counselor will organize and meet with small groups targeting 
specific student needs (based upon teacher and student surveys.) 

Complete 03/12/2018 Jenny Brown 03/12/2018

Notes:

11/16/17 A peer review protocol will be developed to add a layer of proactive 
accountability and student voice. This peer review will focus on climate 
and culture concerns as identified by building staff, to get a student 
perspective. 

Complete 11/01/2019 Jenny Brown 12/02/2019

Notes: Regular meetings with Student Ambassadors to review student 
suggestions submitted throughout the building and decide which ones 
should be presented to administration for possible implementation. 

Implementation: 04/07/2020



Evidence 4/7/2020 
Student Ambassador meetings, Discussion of the Amazing Shake and 
Amazing Plate skills in classrooms and by whole grade during lunch, 
Woodrow Wilson Millionaire (one million words read) program, One-Up 
Club and Out-of-This-World Club (promoting academic growth,) House 
sorting ceremonies on August 13, 2019, House Day held on November 
1, 2019

Experience 4/7/2020 
It has been an evolutionary process of adding different leadership 
opportunities to enhance student voice in the building. We now have a 
number of programs and opportunities to celebrate student success 
and promote character development. 

Sustainability 4/7/2020 
Continued buy-in from staff as to the importance of these initiatives, as 
well as the continued evolution of the programs based upon student 
interest and feedback. 


