
 

Continuity of Education Plan 

School District  Columbia Borough School District 

Superintendent  Mr. Thomas Strickler 

Address  200 N. Fifth Street, Columbia, PA 17512 

Email/Phone  Email: tomstrickler@columbiabsd.org 
Phone: (717) 684-2283 

Website(s)  District Webpage:  
Columbiabsd.org 
 
High School Webpage: 
https://www.columbiabsd.org/o/high-school 
 
Middle School-Hill Campus Webpage: 
https://www.columbiabsd.org/o/hill  
 
Middle School-Taylor Campus Webpage: 
https://www.columbiabsd.org/o/taylor 
 
District Google Resource Site: 
https://sites.google.com/view/cbsdlearnfromhome/home 

 
 

Goal(s) of Plan 

Columbia Borough Schools District’s continuity of education  goals are to provide 
frequent check-ins for the health/safety of students,  to provide free learn-from-home 
digital tools to families, to virtually connect teachers with students, to distribute digital 
devices to all students, and to provide online planned instruction K12. 
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Overview of Plan 

District Mission Statement 
  
The Columbia Borough School District provides a learning environment where every 
student can excel to his/her highest potential of academic achievement. The district, in 
partnership with the community, will prepare each student to become an independent 
life-long learner and a responsible caring citizen. 
 
Vision Statement 
  
The Columbia Borough School District will continue to grow as a progressive and 
dynamic educational organization that provides a quality education for all of our 
children, their future and their community. 
 
The COVID-19 Pandemic of 2020 forced the closure of the district school buildings, but 
a school is not a place; rather, it is a people. Our goal is to leverage technology to reach 
as many students as possible in virtual learning experiences. Because of the 
uncertainty of the length of time of the school closure, the district’s shift to virtual 
learning will happen in phases so that the district-wide educational team has the 
flexibility to plan for additional phases to meet future learner needs. 
 
Phase I: Curation of Content 
The district created a COVID-19 information page on the district website and Google 
Site of free resources for caregivers (parents/guardians) to access to continue the 
education process and reduce academic slide during the quarantine. The Google Site of 
free resources is curated daily with new content being added to avoid stagnation. 
 
Phase II: Connect with Students 
The district is promoting teacher and student connections using virtual platforms 
(Zoom, Skype, Google Hangouts, SeeSaw, etc.). A simple three(3) step process forms 
the foundation of our Phase II planning for enrichment & review. 

A. Read  - The term “read” is broad and covers student interactions with any 
“trigger text” (article, math problem, music, video, artwork, etc.) 

B. Reflect  - Students are expected to demonstrate new thinking/understanding by 
creation of an independent project/product. 

C. Respond  - Students are expected to share their original learning artifacts with 
their teachers for formative review. 

*This phase is unique in that teachers were told to avoid formal attendance, lesson 
plans, and/or grades. 
 
 
 



Phase III: Planned Instruction 
The district will transition to a learning management system (LMS) that fits the 
developmental/learning needs at various grade bands: K-2, 3-6, 7-9, 9-12. Teachers will 
create learning plans that will instruct in current curriculum topics and result in actual 
grades being recorded. The district is also considering the implementation of 
pre-established virtual learning platforms (Odysseyware & Edgenuity) to support those 
teachers who are still uncomfortable with designing planned instruction using virtual 
tools. Attendance will be monitored/reported to building principals for processing. 
Teachers will be expected to traditionally grade assignments and provide student 
feedback to promote learning/growth. The administrative team has determined that 
final grades for the fourth marking period will result in a pass/fail for the individual 
courses/subjects. 

 

Communication Tools/Strategies 

Phase I: Curation of Content 
 

1. The Columbia Borough School District  understands the importance of 
parent/family engagement. In an effort to bolster communication offerings with 
students, teachers, staff, families, and community members, the district 
partnered with Appetegy/Tandem Marketing to design a district website that 
communicates across multiple social media platforms. At the beginning of the 
COVID-19 pandemic and mandatory school closures, the district wanted to 
provide parents/guardians with factual information about the disease and 
mitigation efforts that individuals can take to slow the spread of the virus. 
Coordinating with online partners, the district launched a coronavirus webpage. 
As the need arises, the district continues to update the content and use the 
social media platform to communicate with stakeholders. 

 
2. The Columbia Borough School District  believes that a student’s first and best 

teacher is a parent/guardian. During this unprecedented time of national school 
closures, many companies and organizations are making their digital resources 
available to families. In an effort to curate these free resources in an easy-to-use 
format, the district created a free Google Site, CBSD Learn From Home. This 
resource is curated on a daily basis and is promoted on multiple social media 
channels. The district made the decision early in the process to leverage 
platforms that can be accessed on mobile devices. Our Google analytics reveals 
that greater than 60% of our users are accessing our digital resources on mobile 
devices. 

 
 
 
 



Expectations for Teaching/Learning 

Phase II: Connection with Students and Enrichment/Review 
 

1. The Columbia Borough School District  serves a high need/high poverty 
community in South Central Pennsylvania. During the early stages of the 
quarantine, one of our first priorities was to have teachers connect with their 
students using whatever social media tool they were comfortable with using. 
During these student check-ins, teachers created/managed lists of learners who 
were without digital access/tools in the home. 

 
2. The district compiled a district-wide list of families who needed a laptop and 

teams were formed at the elementary, middle, high school to distribute laptops 
in drive-thru format to maintain the Pennsylvania Governor’s order for social 
distancing. 

 
3. Building-level administrators held virtual meetings with all teachers and 

conveyed the district expectation that two(2) days were to be spent preparing 
for a “continuity of education.”  
 

4. Teachers are expected to create daily learn from home activities for families to 
experience with their students. 

 
Phase III: Planned Instruction (Remotely):  
 

1. Formal teaching begins on April 13, 2020, and the learning experience should be 
similar to that which occurs in a classroom setting. 

 
2. The instruction of new course content & skills aligned to grade-level standards 

will happen in virtual platforms. 
 

3. Teachers will begin a summative/formative assessment system and grade 
students on their mastery of new learning. 

 
4. Students must attend regularly & complete course requirements. 

 

 
 
 
 
 
 
 



Access (Devices, Platforms, Handouts) 

Columbia Middle and High School provided computer pick up times on Thursday, 
March 26 from 1:00PM-4:00PM and Friday, March 27 from 8:00AM-12:00PM.  This 
information was made available on our school webpage, Facebook, Twitter, and 
through parent alert calls.  In addition, all high school students were notified by email 
of the computer distribution schedule. 
 
Columbia Middle School also provided two(2) more computer pick up times on 
Monday, March 31 from 8:00AM-12:00PM and Tuesday, March 31 from 2:00PM-4PM. 
These additional times were communicated to parents via phone and email, as well as 
through alert calls.  Teachers also provided this information to parents via email. 
 
Park Elementary School provided computer pick-up times on Friday, March 27 from 
11AM-1PM and on Friday, April 3 from 10AM-12PM. Each classroom teacher contacted 
families directly to provide distribution information. 

 
 

General Expectations (Staff) 

Phase II: Connection with Students and Enrichment/Review 

Teacher expectations are as follows:   

The teacher work day will be from 8AM - 3PM Monday through Thursday and 8AM - 
2:30PM on Friday.  Teachers are responsible for providing students with meaningful 
enrichment and review opportunities.  These activities should be a combination of 
online and offline work.  They should be available to connect/communicate with 
students throughout the day in live Zoom sessions or chats, following the schedule, or 
in offline email and telephone communications.  Teachers should be collaborating with 
their colleagues in department and grade level meetings, as well as meeting with the 
special education teachers to provide meaningful adaptations to their assignments to 
meet student needs.  Teachers are expected to participate in virtual staff meetings and 
staff development opportunities provided by the district and other educational entities. 

Teachers will also complete comments and grades for the third marking period and be 
sure that they are ready to finalize by April 15. 
 
Phase III: Planned Instruction (Remotely):  

Teacher expectations will continue to mirror the Phase II schedule.  The teacher work 
day will be from 8AM - 3PM Monday through Thursday and 8AM - 2:30PM on Friday. 
Teachers are responsible for providing students with meaningful instruction that 
reflects grade-level standards/eligible content.  These activities should be a 



combination of online and offline work that promote  mastery of concepts and 
competencies.  Teachers should be available to connect/communicate with students 
throughout the day in live Zoom sessions or chats, following the schedule, or in offline 
email and telephone communications.  Teachers should be collaborating with their 
colleagues in department and grade level meetings, as well as meeting with the special 
education teachers to provide meaningful adaptations to their assignments to meet 
student needs.  Teachers are expected to participate in virtual staff meetings and staff 
development opportunities provided by the district and other educational entities. 

 
 

General Expectations (Students) 

All students are expected to attend classes regularly and complete course 
requirements set forth by their teachers.  Students are expected to attend live class 
sessions and complete posted assignments on time.  Students are also expected to 
make appointments with teachers to discuss difficulties with assignments, and 
students are to maintain their technology equipment and notify their teachers and the 
technology department if there are issues so that they can be repaired or have a new 
device to utilize during the closure period. 

 
 

Attendance/Accountability 

1. All students are expected to attend regularly and complete course requirements 
2. Attendance will be recorded by each individual teacher for each of his/her 

classes in an Excel/Google spreadsheet 
3. All spreadsheets will be printed for attendance documentation 

 
 

Good Faith Efforts for Access/Equity for ALL Students 

1. Because the district consists of three(3) Title I Schoolwide schools, the district 
food services director/team continued the FREE meal program for 
breakfast/lunch. 

2. The district worked with teachers and families to provide technology to all 
students in grades 1-12. 

3. The district administrative team worked collaboratively with multiple social 
service agencies to provide virtual mental health support services. For example, 
the district partnered with PA Counseling to continue Student Assistance 
Program  (SAP) services with students currently in the system. 



 

Special Education Supports 

Our goal is to provide educational opportunities to all students through a good faith 
effort to make this instruction as equitable as possible. 
 

1. Special education teachers will be offering instruction to students via the same 
methods that are being used by general education teachers. 

 
2. Special education teachers will be adapting instruction aligned with IEP goals 

wherever possible. 
 

3. Special education teachers will be available to students and families through 
electronic communication for support of general education classes. 

 
4. Case managers will maintain logs of all materials, interactions, accommodations 

and supports that are offered to students. 

 
 

English Learner (EL) Supports 

Our goal is to support families and students by providing instruction and support with 
understanding the information being provided through the school district. 
 

1. EL teachers will be providing instruction in the core subjects in the same 
manner that general education teachers are providing instruction. 

 
2. EL teachers will provide extra support for families and students through the use 

of electronic communication for support of general education classes. 
 

3. EL teachers will notify the Director of Special Education when an interpreter is 
needed for communication with families to ensure clear communication. 

 
 
 
 
 
 
 
 
 
 



 

Gifted Education 

Our goal is to continue to provide extension opportunities to students to challenge and 
enrich their academic education. 
 

1. The gifted support teacher will provide additional materials and challenges 
through Google Classroom to the students identified as gifted. 

 
2. The gifted support teacher will be in contact with students identified as gifted 

on at least a weekly basis to ensure general education content is being 
expanded. 

 
3. The gifted support teacher will work with the general education teachers to 

adapt academic instruction to meet GIEP goals wherever possible. 

 
 

Building/Grade Level Contacts 

Columbia Borough School District Director of Curriculum--Dr. Gregory M. McGough 
Email: gmcgough@columbiabbsd.org 
Phone contact: 717-681-2420 
 
Columbia High School Principal--Dr. Michael M. Smith 
Email: msmith@columbiabsd.org 
Phone contact: 717-684-7500 or 717-587-0656 
 
Middle School Principal--Dr. Jodie L. Parkinson 
Email:  jparkinson@columbiabsd.org 
Phone contact:  717-278-2701 or 717-684-4010 ext. 2300 
 
Park Elementary School Principal--Elizabeth Landis 
Email: elandis@columbiabsd.org 
Phone contact: 717-684-9780 ext. 2212 

 
 

Resource Links 

Twitter Hashtag: #CBSDlearns 
District Webpage (COVID-19 Information): columbiabsd.org 
District Google Resource Site: https://sites.google.com/view/cbsdlearnfromhome/home 
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