
MAYNARD PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING MINUTES 

FOWLER SCHOOL LIBRARY 
DECEMBER 19, 2019 

  
Present: Bethlyn Houlihan, Natasha Rivera, Mary Brannelly, Lydia Clancy, Maro Hogan 
Administrators Present-Arriving at 8:15: Mary Jane Rickson, Superintendent; Jennifer Gaudet, 
Assistant Superintendent; Michelle Resendes, Business Manager 
 
The meeting was called to order at 7:03pm 
  
Ms. Houlihan recommended without objection to move agenda item #9 Superintendent 
Candidate Interviews - Discussion and Next Steps, up in the agenda directly after the finalists 
interview.  There was no objection 
 
Superintendent Finalist Interview: Brian Haas  
The School Committee members conducted an interview of Superintendent Finalist, Brian Haas, 
Executive Director of Abby Kelley Foster Charter School 
 
Each school Committee member asked 2 questions, each question was around a specific topic.  
There was also one question from a community member  
 
Mary Jane Rickson, Jennifer Gaudet, Michelle Resendes, arrived after the interview at 8:15pm 
 
Superintendent Candidate Interviews - Discussion and Next Steps 
School Committee would not be voting on who would be superintendent, but would be deciding 
who they want to learn more about by conducting reference checks and site visits to their 
districts.  Next meeting will likely involve deliberation.  The School Committee felt that all 4 
candidates showed excitement about our district.  Based on staff and community feedback, it 
was suggested to move forward with a candidate with Superintendent experience.  Several 
School Committee members agreed with this. 
 
After a discussion about the candidates, the consensus of the School Committee Members was 
to conduct reference checks and site visits for James Adams, Brian Haas, and Michael Richard. 
 
NESDEC would contact the candidates to coordinate the visit and provide School Committee 
with the references,   
 
Approval of Prior Meeting Minutes 
Ms. Rivera motioned to accept the minutes from the School Committee Workshop on 8/22/19. 
Ms. Clancy 2nd the Motion.    
Motion passed 5-0 
 
Ms. Rivera motioned to accept the minutes from the School Committee Workshop on 12/5/19. 
Ms. Brannelly 2nd the Motion.    



Motion passed - 4 Yes, 0 No, 1 Abstained.  Ms. Hogan abstained since she was not present for 
the meeting. 
 
Ms. Rivera motioned to accept the minutes from the BOS Tri-Board meeting 11/12/19. 
Ms. Hogan 2nd the Motion.    
Motion passed 5-0 
  
Chairperson's Report 
It was amazing to be a part of the WAVM opening.  Over $33,000 was raised.  Ms. Brannelly 
noted that arrangements were made to open school during a snow day so students could work 
on telethon.   
  
Student Report - emailed to Ms. Houlihan 
WAVM Telethon raised over $33,000.  Wind ensemble and madrigals performed at the state 
house; the Jazz band, Wind Ensemble, and Concert Band concert was Wednesday, Choral 
Concert was last week; Madrigals was caroling tomorrow; Acapella sang at the Sip and Stroll 
last weekend.  Tri - M (music honors society) was having a movie night in Jan.; planning stage 
painting and stand painting; mentoring with Fowler Wind Ensemble and Jazz Band.  Latin Club 
went to Classics day at BU.  Auditions for the MHS play were going on.  Winter running club has 
begun, students are running across town.  Peer Leaders were selling holiday candy grams.  
NHS new members were beginning their first projects while old members are ending theirs and 
starting their second projects.  Senior Project Interviews were rescheduled to Jan; Students are 
beginning to contact businesses for potential internships/job shadows.  MHS will be holding a 
book fair at the Framingham Barnes and Noble on Dec 28th 

 
Interim Superintendent’s Report  
Maynard has been approved by the Massachusetts School Building Authority (MSBA) to begin 
exploration of building a new elementary school. We have been discussing the possibility of 
leasing solar panels at MHS and Fowler.  This would bring in a yearly fixed amount for the lease 
as well as credits towards energy costs.  Also working with Eversource to obtain electric car 
charging station(s).  Since the Beijing Royal School will be unable to open in Sept 2020 as 
planned, they asked if Maynard High School could enroll 50 tuitioned-in students for the 
upcoming school year which would create significant revenue into the district.  There would be 
additional meetings to discuss this possibility.   
 
Citizens’ Comments 
Linde Ghere suggested focusing on candidates that had focused answers, questions asked 
during interviews had long philosophical answers.  Look at communications they have done.  
Focus on candidates who have experience in what we need to achieve in Maynard. 
 
Ken Estabrook had been to all 4 interviews and they all appear to be very impressive.  He was 
looking at who was engaged in the community, who was good at rebuilding trust, had building 
experience, Superintendent experience. Who had the ability to improve schools.  He noted that 
Charter and City Schools have a different budget format.  



  
Introduction of Adam Steiner - New Director of Technology 
Dr. Steiner had been a Technology Integration Specialist for the Holliston Public Schools the 
last six years and had previous technology experience in Norfolk, Dracut, and Natick Public 
Schools.  He also taught social studies at Westborough High School.  Screening Committee 
members were impressed with Dr. Steiner's experience in technology, especially state reporting, 
data analysis, and 1:1 device roll out.  He also has experience working with technology 
integration with teachers and teaching the staff how to use the technology.  He is also City 
Counselor in Framingham.  He will begin his duties on January 2, 2020.  
 
Budget Presentation   
Michelle Resendes presented the FY21 Proposed Budget.  The presentation is posted on the 
School website under Departments - Business and Finance. 
The presentation explained what the School’s budget process was, and the expenses the 
District had.  The Solar project would bring in additional revenue which will hopefully be in place 
before September.  Possible other ways to increase future revenue was to expand the 
preschool program, increase international student seats, and the relocation of Gr. 8 to MHS to 
help decrease students from choicing out. Although the Beijing school had just approached 
MHS about students attending until their school opened.  Solar is the only projected new 
revenue that was incorporated into the budget.  If for some reason we didn’t receive $45,000 
from the solar panels, the District would need to decide what to cut make up that amount.   
 
There was interest by some School Committee members to reinstate the .8 music position.  It 
was noted that something would need to be cut for this to be done.  The 4.4 Budget did not 
allow for more, unless different decisions were made around staff.   
 
Ms. Brannelly made a motion to move forward with the 4.4 budget as presented. 
Ms. Hogan 2nd the motion. 
 
Discussion -  
Ms. Houlihan would like music to be a priority if there was a possibility to include it next year 
within the 4.4 budget. 
 
Ms. Clancy suggested asking if the Beijing Royal school was considering having a music 
program and if Maynard could be included.  
 
Motion passed 5-0  
 
Citizens’ Comments  
Ken Estabrook thanked Michelle Resendes for her hard work. 
 
Rene Lilley hoped that a communication would be going out to Gr. 5/6 gr parents who were 
considering charter schools and said that families who have left for charter schools have never 
been asked why they left.   She asked if the Fowler specials schedule was going to be 



evaluated to see what students were getting out of them, it seemed very scattered, 8 specials in 
a 4 day rotation.   
 
Bonnie Wilson, Becca Solomon and Alexandra Waldron also expressed their concerns about 
the music program, all with students in the music program.  They said the recent concerts were 
amazing but students were stressed with not having as much practice as they were used.  They 
felt that the music program kept students in Maynard 
 
Members’ Comments 
Ms. Rivera noted that the SEPAC social rescheduled to 1/14 at Green Meadow 6:30-8.  The 1st 
Strategic Planning Subcommittee week early January.  She asked that the MOU for the 
Facilities Director be sent to the Negotiation Subcommittee. 
 
Ms. Brannelly said that Kate Hogan asked if we might be interested in a celebration event for 
the 60k that was given to the Green Meadow library.  After the new year.   
 
 
Ms. Houlihan stated that the School Committee would enter into Executive Session under 
MGL; CH30A; § 21(a)(2) to conduct a strategy session in preparation for negotiations 
with a Superintendent Candidate, and not to reconvene in Open Session. 
 
Roll Call Vote: 
Natasha Rivera - Yes 
Lydia Clancy - Yes 
Mary Brannelly - Yes 
Maro Hogan - Yes 
Bethlyn Houlihan - Yes 
  
School Committee entered into Executive Session at 10:57pm  
 
 
 
 
 
 
Respectfully Submitted 
Colleen Andrade 
Administrative Assistant to the Superintendent of Schools 


