NEWMAN- CROWS LANDING UNIFIED SCHOOL DISTRICT
Minutes
Board of Education

Organizational Meeting

December 12, 2022
Open Session -4:00 p.m.

McConnell Adult Education Center, 1348 Patchett Drive, Newman, CA

CALL TO ORDER/ROLL CALL
4:00 PM

ACTION ITEMS
1. FlagSalute
2. Oath of Office
3. Election of President of the Board: Janice Conforti
Hurst/Bazar 5-0
4. Election of Clerk of the Board: Rose Lee Hurst
Conforti/Bazar 5-0
5. Appoint Superintendent as Secretary of the Governing Board
Hurst/Bazar 5-0
6. Election of Trustee Representative of the Governing Board- Tim Bazar
Conforti/Hurst 5-0

7. Authorize Superintendent, Assistant Superintendent of Curriculum, Instruction, &
Title IX Coordination, and President, or Clerk of the Board to sign all warrants and
orders in the name of the Board

Bazar/Cabral 5-0
8. Appoint Standing Committee Representatives
¢ LCAP - Rivas & Bazar
2+2 Hurst & Cabral

Pool Sub Committee Cabral Conforti

Hurst/Rivas 5-0
9. Approve Calendar of Board Meetings for 2022
Rivas/Hurst 5-0
10. Review of NCLUSD Governance Handbook

Please review and bring suggestions to the January Meeting



11. First Reading and Discussion Board Bylaw 9100 (with highlighted options)
Adjourn
4:22 PM
/

Clerk of the Boari(i(i{ /) Date



