
WAIVER APPLICATION PACKET 

Kansas leads the world in the success of each student. 

 

Waiver Application Packet 

As a result of COVID-19 and the closing of school buildings, school districts must submit an 

application to waive 2019-2020 attendance requirements in order to receive exemption from KSA 

72-3115. (1,116 attendance hours for all students and 1,086 attendance hours for high school 

seniors) 

To apply for the waiver, you must complete and submit by April 8th the following items contained 

within this document: 

1. Waiver Application 

2. Assurances Document 

3. Continuous Learning Plan Application 

All required documents must be emailed as a single package to 

CLPlan@ksde.org by Wednesday, April 8, 2020.  

Please direct questions to the following: 

• Waiver Application: ddennis@ksde.org  

• Plan for Continuous Learning: mmiller@ksde.org  

To access Continuous Learning guidance documents and resources, visit: 

https://sites.google.com/ksde.org/kansascontinuouslearning2020/home 
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Application to Waive 2019-2020 
Attendance Requirements 

 

Date  April 6, 2020 

School District Name Clifton-Clyde USD 224 

Superintendent name  Art Baker 

Board President name: Deb Carlson-Ohlde 

1. Who closed your schools? (Check all applicable) 

☐ County Health Department 

☐ Secretary of Health and Environment 

☒ Governor 

☐ Military Base Commander 

2. How many hours was your school district open during the 2019-20 school year?  

856 hours 

3. How many hours are you requesting be waived from school term of 1,116 hours for the 2019-20 

school year? 

260 hours 

NOTE 

A continuous learning plan must be submitted as part of this waiver request in order to receive 

approval. 
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Assurances Document 
 

Date April 6, 2020 

School District Name Clifton-Clyde USD 224 

This assurances document needs to be returned to KSDE with your request to waive attendance 

requirements and your continuous learning plan no later than Wednesday April 8, 2020, to indicate 

that the district will adopt a plan to ensure continuous learning for all students through the 

remainder of the 2019-2020 school year. 

USD 224 hereby assures the Kansas State Board of Education it will follow the requirements for a 

Continuous Learning Plan for the remainder of the 2019-2020 school year: 

1. USD 224 assures the State Board that it will develop a continuous learning plan that will meet 

the Kansas requirement for a waiver of the minimum requirement of 1,116 hours of school. 

2. USD 224 assures the State Board that it will pay all current hourly employees during the 

balance of the 2019-2020 school year based on the plan developed and approved by the local 

Board of Education. 

3. USD 224 assures the State Board that it will send the Continuous Learning Plan to the Kansas 

State Department of Education on or before April 8, 2020. 

4. USD 224 assures the State Board that it will enroll all new students according to the state 

statute and the school district’s enrollment policies and provide an educational plan for all new 

students for the duration of the 2019-2020 school year. 

5. USD 224 assures the State Board that it will apply a health and safety policy limiting the 

opportunity for students, staff and families to be exposed to potential pathogens that could 

lead to illness. 

 

____________________________________  

 ____________________________________  

President, Board of Education   Superintendent of Schools 

Please print this document and sign.
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Continuous Learning Plan 
Application 

Date April 6, 2020 

School District Name Clifton-Clyde USD 224 

Academic Support 

Briefly describe the Professional Development plan for Continuous Learning. 

USD 224 was fortunate enough to have an administrator on the Continuous Learning Task Force 

Implementation Team.  Having a person reviewing that, and from continued guidance from KSDE, 

we were able to get ahead of the game on the parameters that we were going to be given for our 

district.   

USD 224 admin team met continually March 16-18 in preparation of having our first District 

Leadership Team (DLT) meeting on March 19.  During the March 16-18 meetings we organized the 

key points from the Continuous Learning Task Force while also adding our own key points in to a 

presentation to our DLT.  Our goals in meeting as an administrative team and then as a DLT were 

to take the parameters we were given by KSDE and further refine them to give parameters to the 

teachers the next week when they report.  The week ended with an email  by me explaining that 

school wasn’t over, but that we’re going to continue to provide learning opportunities and teachers 

need to be thinking about their most critical standards left to cover.   

First thing Monday morning, March 23, we hosted a whole district Google Hangout Meets and 

outlined the perimeters set by the DLT that the teachers were to work within while they worked on 

their plans.  Then later that day there were individual building Google Hangout Meets where each 

building admin, along with their leadership team, outlined the perimeters they were to use in that 

building.  Grade level teams were then given time to prep and plan.   

March 23-26 looked very similar as we continued to build our plans at the building levels and then 

compare how they fit together as a district.  On March 26 we released our plan to the public 

through social media and our website.  March 27th was spent addressing questions and making 

adjustments as we had input from the community.  Implementation began March 30, 2020. 
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Please describe how you will ensure continuous learning is available for every student. 

We sent out a tech survey to all families Thursday, March 19.  We had almost 100% of our families 

return with less than 10 people stating they had no internet.  I worked with multiple local internet 

providers and other local school districts to help address these students.  In grades 9-12 we have 

been using the Google Classroom format with our one-one initiative for years so each of those 

students already have a device.  Grades 4-8 have been using the Google Classroom format 

throughout the year, but using Chromebook carts instead of one-one.  We were able to gather up 

the Chromebooks off the carts and offer them to any student that needed a device.  We only had 

15-20 students at grades 4-8 that needed an additional device and we were able to get that to 

them easily.  For grades prek-3 we added the SeeSaw platform for them to use because of the ease 

of use on mobile devices.     

Also, we are providing all of our learning opportunities as a flexible option.  Meaning, there are no 

daily time limits that students have to be in front of the screen.  Since day one we knew that if this 

was going to be successful we had to provide flexible options because of the number of kids we 

have that are watching their younger siblings, working on the family farm, etc.   

Will online learning be used?   

Yes.  We are using online learning platforms as our delivery and return options.  However, many of 

the activities the students are given on these platforms are relationship based.  They are to work 

with family members and things around the house to complete the tasks.   

If so, is tech support available for families and teachers? 

Keeping with our Google Classroom format that students and families are already familiar with the 

support needed was very minimal for grades 4-12.  For prek-3rd grade the teachers sent out 

instructional videos on how to sign up and navigate the SeeSaw platform.  After the video 

instructional the teachers called each family to check on them, see if they had any questions, and 

check their comfort level with the platform.   

We are continuing to support families and students throughout this process as we replace broken 

devices, help families to add devices if they’ve discover they need another, and a variety of other 

technology issues.   

If so, how will you ensure that all students have adequate access to devices and internet? 

We sent out a tech survey to all families Thursday, March 19.  We had almost 100% of our families 

return with less than 10 people stating they had no internet.  I worked with multiple local internet 

providers and other local school districts to help address these students and their families.  In 

grades 9-12 we have been using the Google Classroom format with our one-one initiative for years 

so each of those students already have a device.  Grades 4-8 have been using the Google 

Classroom format throughout the year, but using Chromebook carts instead of one-one.  We were 

able to gather up the Chromebooks off the carts and offer them to any student that needed a 
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device.  We only had 15-20 students at grades 4-8 that needed an additional device and we were 

able to get that to them easily.  For grades prek-3 we added the SeeSaw platform for them to use 

because of the ease of use on mobile devices.   

Additionally, we have offered devices to all families and have had people take us up on that offer.  

We continue to offer devices to families that have discovered that they are needing another after 

they get into the continual learning plan.    

Please describe additional measures you will take to support students with disabilities, and 

students served under Title Programs (ELL, Migrant, etc.). 

Students with disabilities will continue to receive special education support towards their annual 

IEP goals through the implementation of an Individual Continuous Learning Plan that outlines 

alternative methods of education while continuing to provide FAPE.  Modes, accommodations, 

modifications, services, and communication towards goals will be provided in their ICLP.   

Title service teachers have been in contact with their students and will continue to offer assistance 

and modified assignments through direct and  indirect virtual contact.   

How will teachers check-in with students? 

Teachers in all grade levels are available during normal business days by phone and email.  

Teachers have shared with their students the number they will be available at during normal school 

hours.  Additionally, grades 6-8 are having weekly meetings with their advisory students where 

there is an opportunity to visit and address any concerns.  Also, grades 6-8 teachers have open 

Google Hangout Meets on Fridays from 10:00am-12:00pm where students can hop in an ask 

questions ‘face-to-face’.  At the high school we are having the same open Google Hangout Meets 

on Mondays, Wednesdays, and Fridays from 9:00am-10:00am.   

Describe your plans for continued Career and Technical Education. 

Career and tech education are no different than the rest of the classes.  They are on the schedule 

once a week with assignments and activities going out to those students.  The main thing that is 

different is that we’re loading some of these classes right now with the ‘classroom’ parts of their 

class.  Then, when appropriate, our plan is to provide an opportunity for those students to come in 

and finish the hands on parts of classes that offer industry recognized certifications.  Lastly, our 

teachers are working with some kids individually on their plans because some have the ability to 

gain hands-on experiences at their homes or jobs.   

Do you have a plan in place to address graduation for seniors? 

The USD 224 BOE at their special March 19, 2020, meeting passes a Resolution For Suspending 

Board Policy IHF Graduation Requirements that allowed our seniors to graduate with state 

minimum requirements.  High school administration and the high school counselor met with every 

senior through Google Hangout Meets to review their options and mark down their continued class 

choices.  The seniors were then presented with a paper that both them and their parents were to 
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sign that stated their choices.  They then returned those to the school and the high school principal 

signed the paper also.  

As far as graduation services we are planning to have a somewhat traditional ceremony once we’re 

given the all clear from KDHE, KSDE, and the governor’s office.   

Social and Emotional Supports 

How will you utilize counselors and social workers? 

Our counselor and our student support worker have been involved throughout the whole process 

as both of them are on our District Leadership Team.  Out student support worker has been 

helping teachers contact those families and students of the kids she was already working with and 

students we had concerns about already.  At the high school, as previously mentioned, the 

counselor met with every senior to review their new graduation plans after the requirements were 

altered.  Also, she is continually calling and checking with students that teachers are identifying as 

kids that have not checked into their Google Classrooms.  Our high school counselor has, and will 

continue to, email a Google Form to check on their well-being.  What are they doing?  How are 

they sleeping?  How are they feeling?  Etc.  This will help us to offer any assistance that we can.  

Both our counselor and student support worker are also working on videos, discussions, and things 

of the like that kids can do with their families while together during this time.   

How will you support students’ social-emotional needs? 

Our high school counselor has, and will continue to, email a Google Form to check on their well-

being.  What are they doing?  How are they sleeping?  How are they feeling?  Etc.  This will help us 

to offer any assistance that we can.  Both our counselor and student support worker are also 

working on videos, discussions, and things of the like that kids can do with their families while 

together during this time.  

How will you engage families and caregivers in supporting the social-emotional needs of their 

children? 

In addition to the contact being made by our student support worker and counselor reaching out 

both of these ladies have open Google Hangouts throughout the week.  This is an opportunity for 

kids to hop on and have a visit with these ladies individually.  Also, their contact information has 

been shared with the community just like the classroom teachers’ information.   

Family Community Communication 

How will you keep families informed? 

 We have two ways that we are doing this every day.  To help and create some sense of normalcy 

our elementary/middle school principal is doing a morning announcements at 9:00am.  During this 
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time there are many fun and engaging activities, but also a time to connect with families and let 

them know of any changes or alterations that have happened.  These changes can be from 

activities having to do with lunch pick-up to discussing how to access something within our 

platforms if there have been common issues.   

At the end of the day the superintendent is doing a daily recap that discusses where we are at in 

our CLP, addressing any issues from the day, discussing any changes happening within district, and 

thanking families for their assistance.  Both of these daily check-ups have helped in staying in 

touch with families and keeping them informed. 

In addition to these posts on social media we will continue to use our website and app notification 

systems, local radio, phone calls, other social media platforms, Google Hangout Meet, and email.   

How will you collect feedback from families? 

We will continue to survey our stakeholders to ensure we can adapt to changing needs of our 

families and students.  Teachers will continue to communicate with our leadership team to provide 

input on any changes that may need to occur within the plan or communication.   

How will you evaluate the validity of the feedback and respond? 

We have strong enough relationships with our families, and we're small enough, that we can look 

at each piece of feedback individually and assist where we can.  This process has already taken 

place as people have reported they have internet just to find out it’s not sufficient enough.   

How will you support families and caregivers as they facilitate learning at home? 

One of the biggest things we have done is that we have made our plan 100% flexible.  This allows 

families and students to fit the learning opportunities into where it fits in their schedules.  Our 

teachers will continue to maintain communication with the families throughout the week and offer 

assistance and grace as needed.  This is an excellent opportunity for us to continue to strengthen 

our relationships with our families.   

Other 

How will you reflect, monitor & evaluate the effectiveness of the implementation of this plan and 

the results? 

Communication will continue to be the key.  We are meeting with our teachers on a regular basis; 

both building meetings and district meetings.  All parties are continuing to communicate with 

parents and the community on a regular basis.  Teachers will develop competencies to determine 

mastery of the key concepts being taught.   
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Please describe the measures you will take in collaboration with your local county health 

department to protect the health and safety of students, staff and families. 

The superintendent has been in contestant contact with both county health departments that our 

schools are located in.  In using their suggestions we’ve made some changes in our activities.  Also, 

the superintendent is currently serving on a county-wide health advisory committee in a county 

that two of the district’s schools are in.   

 

 

____________________________________________________________  

____________________ 

Superintendent Signature          Date 

 

____________________________________________________________________  

_________________ 

Board of Education President Signature        Date 

Please print this document and sign. 

 

Please direct questions to the following: 

Plan for Continuous Learning: mmiller@ksde.org 
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