
Executive Summary for the Cromwell Board of Education Ad Hoc Employee 
Climate Survey Committee    

 

A district wide employee climate survey was deployed in November of 2016 with 
the goal of gathering feedback from all employees.  There were a total of 340 
employees with 108 participants in the survey (roughly 31% of employees).  The 
survey results and comments were grouped by the Committee into six broad 
topics,  which the Committee identified as “buckets” for ease of response and 
discussion.  Buckets were identified as follows: 

• Communications 
• Professional Development 
• Curriculum Development 
• Faculty and Staff Leadership Opportunities 
• Faculty and Staff Voice  
• Faculty and Staff Autonomy 

 

The Committee met to discuss the survey during meetings between January 
through March 2017 and to discuss action steps being undertaken to address 
feedback obtained through the survey.  Concurrently to the Committee meetings, 
the Leadership Team continued to implement actionable strategies to address 
concerns and recommendations arising from the survey.  These strategies were 
then presented to the committee for discussion.  Additionally, the Leadership 
Team brought forth a review of strategies that were already in place prior to the 
distribution of the survey.   

 

Each bucket was addressed at the committee meetings and was followed with a 
discussion at a Leadership Team meeting.  Some of the suggested new strategies 
for each bucket is listed below: 

• Communication - Frequent update emails to staff of need to know items, 
open forum meeting wherein faculty can contribute to decision making, 
encouraging faculty/staff to meet with union representatives to share 



concerns.   The Assistant Superintendent meets with the heads of the 
unions monthly to promote communication. A group of Teacher Leader 
Fellows are engaged in building an open forum online to promote 
communication between new teachers.  Reminders of important meetings, 
such as Elementary/Secondary Task Force meetings, will be sent prior to 
the meetings.  Staff are also encouraged to read minutes for all meetings 
online.  

• Curriculum Development – The district process of curriculum development 
was reviewed and shared.  It was clear to the committee that Professional 
Development was overlapping with this bucket.  Both items were discussed 
simultaneously. Curriculum review is a four year cycle that involves faculty.   
Faculty are encouraged to participate in the process for reviewing and 
redesigning curriculum.   At the elementary level greater flexibility has been 
given to teachers with regards to working with the units of study in reading.  

• Professional Development – Faculty had requested greater choice in 
professional learning.  The Professional Development and Evaluation 
Committee has created a “Self-Directed Professional Learning Plan” that 
teachers piloted earlier this school year.  This process enabled teachers to 
work on areas they selected and in which they had expressed an interest.  
Feedback for this process has been positive and plans to expand the 
opportunity for self-directed learning are moving forward. 

• Faculty/Staff Leadership Opportunities, Voice and Autonomy – These three 
buckets were consolidated into one major area which was discussed 
throughout the committee’s work.   A Superintendent’s Advisory Team was 
established to promote teacher leadership and communication between 
Central Office and the faculty.  The SAT Team began to work on making 
modifications to the teacher evaluation plan.   This work has been 
completed and the result is that faculty will have greater opportunities for 
flexibility related to goal setting for the upcoming school year.   Roles for 
teachers to serve as teacher leaders, critical friends, and other 
opportunities were discussed at length.   Continued effort is being placed 
into providing teacher leadership opportunities including FIRE Academy and 
Teacher Leader Fellows.   Plans for the 2017-2018 school year include the  
creation of a Teacher Leader Academy.  



Lead Teachers at the K – 5 grade levels is a suggested program for teacher 
leadership.   Administration has created a job description and will 
implement this stipend positions if funding is available for the 2017-18 
school year. 
 
All Committee minutes are available on the district website at 
www.cromwell.k12.ct.us. 
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