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Sius/aw Scñool District Superintendent Evaluation Summary 3/11/2420

The board of directors of the Siuslaw School District has completed the annual evaluation of

Superintendent Grzeskowiak for 2019-2A20. The past year has been both positive and challenging for

education in our school district.

The evaluation focused on: 1) nine professionalstandards; 2)five district goals; 3) a 360-degree

review of the superintendent's performance by representatives of the school district; 4) and the

superintendent's self-evaluation. Based on key performance indicators the standards and goals were

rated as ineffective, developinq, effective or accompl¡shed.

Regarding the nine professional standards, the board determined that Superintendent

Grzeskowiak's performance was cons¡dered to be accomplished in the standards of resource

management and labor relations. The standards of policy governance, visionary leadership, and

curriculum planning and development, were determined by the board to be effective. The standards of

insiructional leadership, communications and community relations, ethical leadership, and effective

management were determined by the board to be developinq in some key performance indicators and

effective in others.

At the beginning of the school year the board and superintendent established five goals with

performance metrics. The superintendent was deemed to be effective at making sure students are

future ready; encouraging families and community members to actively participate in the education of

their children; preparing studenis to compete in a global technological society; and working to achieve

fiscal stability for the Siuslaw School District while maintaining emphasis on the classroom. The

superintendent was deemed to be accomplished in the fifth and final goal, the stewardship of district

resources for facilities management.

The board of directors will present the resulis of the evaluation to Superintendent Grzeskowiak

and looks fonrrard to working together wiih him in furthering the goals to make our districi and students

successful.

And rew Gzeskowiak, Superintendent
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