
Monday, March 2, 2020 Veazie School Committee Meeting  

 6:00 p.m. Veazie Community School Library 

The Veazie School Administrative Unit Committee met at the Veazie Community School Library on Monday, 
March 2, 2020. Committee Vice Chair,Valli Vel called the meeting to order at 6:03 p.m. School Committee 
members present were: Paul Dupuis, Alexander Friess and Bill Reed.  The Committee Chair, Kristen Bagley 
joined the meeting at 6:06. 

Principal and Superintendent Matthew Cyr was also in attendance. 

 
II. Pledge of Allegiance 

 
III. Approval of Minutes  

Reed moved, Dupuis seconded, and the Committee voted unanimously to approve the minutes of the 
regular meeting on February 3, 2020.  

 
IV. Adjustment to Agenda 

A. Mr. Cyr added in the Superintendent’s report information on the coronavirus and the gym floor project. 

 
V. Persons Desiring to Address the Committee 

 
VI. Acknowledgements 

A. Mr. Cyr read the acknowledgments from the staff: 
Mr. Cyr acknowledged the intermediate team for the great job all staff and students did on their 
school play.  The intermediate team acknowledged Abby Dorrity for giving up her space for the 
school play and Mike Arell for doing the music for the school play.  Tracy Cobb acknowledged 
Tara Frazier, Sue Logan and Martha Shannon for all of their help with the Spelling B.  Mrs. 
Abby would like to acknowledge Brian Gonyar and Martha Shannon for their support with the 
school circus. 
 

VII. Board Chair 

 
VIII. Personnel 

A. Resignations:  None 
B. Nominations:  None 

 
IX. Principal’s Report 

A. ELL: 
Mr. Cyr advertised for a part time ELL teacher. 
 

B. Long-Term Sub Positions: 
Mr. Cyr advertised for two long-term sub positions with one starting the beginning of April and the 
other the beginning of May.  Both positions will go through the last student day of the 19-20 school 
year. 
 
 



 
X. Superintendent’s Report 

A. Office Manager and Administrative Assistant to Superintendent: 
Mr. Cyr informed the committee we have received several quality applications for this position.  We will 
be setting up interviews within the next couple weeks and hoping to start the interview process at the 
end of March. 
 

B. Budget Draft: 
Mr. Cyr reviewed the draft budget for the 2020-21 school year.  He explained areas that were focused on 
when creating the budget and possible areas we could cut if need be. 
 

C. Maine Rural Low Income Schools: 
Mr. Cyr shared a letter that was written by Maine Congress to Besty DeVos.  This letter was to express 
their opposition to the Department of Education to decrease the funding for the Rural Low-Income 
Schools Program.  This program has decreased over the last couple of years and is expected to decrease 
again this coming school year. 
 

D. Coronavirus: 
Mr. Cyr explained to the committee that our best practices for cleaning are being met and we are doing 
extra sanitizing of high traffic areas.  The PTO purchased a large quantity of Clorox wipes so teachers 
could wipe down classrooms multiple times throughout the day. 
 

E. Gym Floor Project: 
Mr. Cyr met with the insurance agency and we are currently waiting on a final decision on this project. 
Mr. Cyr is currently in the process of getting estimates on the cost of moving the bleachers when the 
time comes to lift and replace the gym floor.   The final step will be ground work for new drain tile 
along the exterior gym wall where the damage occured. 
 

XI. New Business 

A. SRRF Grant: 
Mr. Cyr reviewed the approved SRRF Grant we will receive to work on the Cafeteria Patio/Roof 

Project.  
Dupuis motioned, Vel seconded and all were in favor of accepting the SRRF Grant for project  
#1309-Cafeteria Patio/Roof Project.   
 

XII. Old Business 

 
XIII. Board Policy 

 
XIV. Request for Information 

 
XV. Executive Session  

At 6:26 Executive Session was held to discuss the Superintendent Evaluation Process, According to 1 
M.R.S.A. § 405(6)(A)  Reed Motioned, Dupuis seconded.  All were in favor of going into executive 
session. 
 
At 7:45pm, Executive Session was held to discuss Collective Bargaining progress, According to 1 
M.R.S.A. § 405(6)(D) Reed motioned, Dupuis seconded, all in favor of going into executive session. 



Executive Session ended at 7:05pm  

XVI. Next Meeting  

Monday, April 6, 2020 at 6:00 p.m. in the Veazie Community School Library.  
 
XVII. Adjournment 

The meeting was adjourned at 7:06p.m.   

 

 

Respectfully submitted, 

/s/ Matthew D. Cyr, Superintendent of Schools 


