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Trenton R-IX Comprehensive School Improvement Plan Development

CSIP Development
The Trenton R-IX Comprehensive School Improvement Team in conjunction with the District
Leadership Team met on February 3, 15-16, 2022, to identify the needs of the district. A variety
of methods were used to assist in the development process. Both internal and external factors
were analyzed to identify the areas of improvement. The District Leadership Team will meet on
an annual basis to evaluate and revise the Comprehensive School Improvement Plan. The CSIP
is a fluid and living document that will be monitored monthly in order to provide intentional
progress monitoring and to meet the delineated SMART goals. The CSIP objectives and action
steps will be modified as needed on an annual basis, and the CSIP SMART goals will be revised
on a five-year cycle. The CSIP is the district’s accountability tool used for reviewing and
assessing the district's impact on student learning and structural processes in Trenton R-IX
School District.

CSIP Team
Name Role, Stakeholder Connection to the District

Addie Michael Student, Trenton High School

Kinsley Otto Student, Trenton Middle School

Trager Leeper Student, Trenton High School

Titus Kottwitz Student, Trenton Middle School

Alexis Whitney Teacher, Trenton Middle School

Tyler Busick Teacher, Trenton High School

Jon Guthrie Teacher, Trenton Middle School

Vanessa Pauley Teacher, S.M. Rissler Elementary School

Julie Simpson Teacher, Trenton High School

Leslie Woodard Counselor, S.M. Rissler Elementary School

Jewell Harris Parent, Trenton High School

Jessie Smith Parent, S.M. Rissler Preschool

Ashley Stiles Parent, S.M. Rissler Elementary School

Emily Lasley Support Staff, Trenton Middle School

Jessica Spurgeon Support Staff, Trenton High School

Emma Novak Support Staff, S.M. Rissler Elementary School
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Susan Leeper Executive Secretary, District Office

Ellie Harris Community/Business, District Office

Andy Cox Community/Business, District Office

Robin Chambers Community/Business, District Office

Chris Hoffman Community/Business, District Office

Ryan Vandel Community/Business, District Office

Dorothy Taul President, Trenton R-IX School Board

Brandon Gibler Board Member, Trenton R-IX School Board

Susan Gott Principal, S.M. Rissler Elementary School

Carolyn Schmidt Assistant Principal, S.M. Rissler Elementary School

Tara Hoffman Preschool Director, S.M. Rissler Elementary School
Special Education Director, District Office

Daniel Gott Principal, Trenton Middle School

Jackie Price Assistant Principal, Trenton Middle School

Kasey Bailey Principal, Trenton High School

John Cowling Assistant Principal, Trenton High School

Dr. Jill Watkins Director of Academics/District Instructional Coach, District Office

Mike Stegman Superintendent, Trenton R-IX School District

District Continuous Improvement Climate and Culture Survey
The Trenton R-IX School District will use DESE’s climate and culture surveys to measure
perceptions in areas such as communication, environment, school-family partnerships,
school/student safety, inclusion, equity, behavioral expectations, academic expectations,
extra-curricular/co-curricular activities, facilities, collaborative partnerships, parent/guardian
involvement, and social/emotional well-being. Surveys are voluntary and anonymous. The goal
of the surveys is to ensure a positive school climate to help the faculty, staff, and students feel
socially, emotionally, and physically safe in our schools. The District Continuous Improvement
Climate and Culture Surveys will be used annually each spring to collect perceptions from
students, parents, faculty and staff, and patrons of the Trenton R-IX School District. This data
will help building and district leaders identify areas of success through categorical growth as well
as determine areas where improvements could be made or where additional resources are
needed. Building and district leaders in collaboration with the Board of Education will then use
the data collected from the surveys to guide the District in developing and monitoring CSIP goals,
objectives, action steps, data points, progress, completion, and funding. The locally developed
surveys include the required essential survey requested as outlined in MSIP 6.
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Needs Assessment
The Trenton R-IX School District uses needs assessments to systematically examine
performance gaps as well as identify and prioritize the needs that must be addressed to improve
categorical outcomes for all students. These data points also assists the district in identifying
gaps between current conditions (what is) and desired outcomes (what should be); prioritizing
gaps or needs; implementing strategies, practices, and evidence-based interventions aligned to
the identified gaps or needs; and targeting resources to address the identified gaps or needs.
The needs assessments provide alignment between data points and determined goals within the
CSIP.

The following data points are used within the needs assessment process:
● District Continuous Improvement Climate and Culture Surveys:

○ Students Survey (grades 3-12)
○ Parent/Guardian Survey
○ Faculty and Staff Survey
○ District Patrons Survey
○ Professional Development Survey

● State/Interim/Local Assessments and Data Points
○ Developmental Indicators for the Assessment of Learning Fourth Edition (DIAL-4)

(PK)
○ Developmental Tasks for Kindergarten Readiness-Second Edition (DTKR-II) (PK)
○ Locally Created Common Formative Assessments, Pre-tests, and Post-tests

aligned to grade-level Missouri Learning Standards (PK-12)
○ Locally Created Walkthrough Process (PK-12)
○ Phonological Awareness Survey (K-1)
○ Letter Knowledge Survey (K-1)
○ Foundational Skills Survey (K-1)
○ Grade-level Oral Reading Fluency Measure (DIBELS 8) (K-4)
○ Oral Reading Fluency Progress Monitoring at Instructional Grade Level (K-4)
○ Beginning Decoding Survey (2-4)
○ Advanced Decoding Survey (2-4)
○ Fountas & Pinnell Benchmark Assessment (K-2)
○ iReady Diagnostic and Growth Monitoring Reading and Math (K-8)
○ SLO Data (K-8)
○ ICAP Tracking (5-8)
○ PBS Grade-level and Class Behavior Goal Tracking (K-4)
○ PBS SWIS School-wide Major and Minor Behavior Tracking (K-4)
○ Grade-Level MAP Data (3-8)
○ MAP-A Data Tracking (K-12)
○ Behavior Referrals (5-12)
○ SIS Pulse Individual, Building, and District-wide Attendance Tracking (K-12)
○ PSAT Data Tracking (9-10)
○ ACT Mosaic Benchmark Assessments (9-10)
○ Postsecondary Readiness Data Tracking (ACT, ASVAB) (10-12)
○ Seal of Biliteracy Tracking (11-12)
○ Associates Degree/CORE 42 Tracking (11-12)
○ Career Readiness Data Tracking (FCCLA and BMTI Career Cluster, IRC, TSA,

CTEC, Dual Credit) (11-12)
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○ ACT Data (11)
○ EOC Data (9-12)
○ A+ Designated Schools Scholarship Tracking (9-12)
○ Graduation Rates (12)
○ Postsecondary Employment, Training, Military Tracking/Graduate Follow-up

Survey (12+)
○ At-Risk Data (PK-12)
○ Homeless Data (PK-12
○ Title I Surveys (K-4)
○ Title I Data Matrix (K-4)
○ At-Risk for Reading Difficulties Flowchart and Data Matrix (K-8)
○ Self-Assessment Practice Profile (SAPP)

Monitoring Process and BOE Engagement
The Director of Academics is responsible for overall monitoring of the CSIP to ensure progress
monitoring is used to assess the plan performance, to quantify the rate of improvement based on
goals and objectives, and to evaluate the effectiveness of the progress in order to make
recommendations for improved objectives, action steps, and strategies. In addition, the Director
of Academics is responsible for informing the Board of Education on CSIP progress in order to
drive decision making and funding consideration. This process provides direct and explicit
communication between the Board of Education and the District Leadership Team to ensure a
highly engaged BOE within the CSIP monitoring process.

Additional Plans
The following plans are monitored monthly and reviewed/revised annually in order to meet the
needs of the stakeholders in the district as well as to ensure compliance with state/federal
mandates and requirements. Plan revision and/or updates are presented to the Board of
Education on an annual basis.

● Building Improvement Plans-Submitted to NEE (Building Principals)
● Building Level BLT SMART Goals (THS, TMS, S.M. Rissler)
● District Wellness Plan (Superintendent)
● District Assessment Plan (THS. TMS, S.M. Rissler) (Director of Academics)
● District Curriculum Development Plan/Calendar (Director of Academics)
● District Professional Development Plan (Director of Academics)
● District Mentoring Program Plan/Calendar and Documentation (Director of Academics)
● District Technology Plan (Director of Academics)
● District Walk-through Process and Calendar (Director of Academics)
● District Facility Plan (Superintendent)
● District Strategic Plan (Superintendent)
● District Continuous Improvement Climate and Culture Survey Calendar (Director of

Academics/Superintendent)
● Title (K-4) LEA Plan (Elementary Principal)
● Title I Handbook (Elementary Principal)
● Dyslexia Flowchart/At-Risk for Reading Difficulties Plan (Director of Academics)
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https://drive.google.com/file/d/10jNOpfUydB6ORWmHUblzYx2mokjGKs-u/view?usp=sharing
https://docs.google.com/document/d/e/2PACX-1vSTtBgpBmyyOXgV0w6EJh519Bf7ObUnmQ7xEqWapw2A_uPmnCwbzn2Q5DuEuwCr7-Fe6o1ia7G-SQzB/pub


Trenton R-IX School District CSIP 5

Trenton R-IX School District Mission & Vision
The Trenton R-IX Mission was reviewed by the Trenton R-IX Comprehensive
School Improvement Team during the CSIP revision process. The CSIP team
determined the current Mission still holds value for our stakeholders as it reflects
the goals and values that our school represents and aims to nurture.

Mission
The Mission of the Trenton R-IX School District is to prepare students to be

capable, contributing, caring participants in an ever-changing world.

The Trenton R-IX Vision was evaluated and revised by the Trenton R-IX
Comprehensive Improvement Team during the CSIP revision process. The CSIP
team determined that a new Vision was needed to describe the District’s
high-level goals for the future. In addition the CSIP Team wanted to emphasize
the value of each student and the work our stakeholders do each day. The CSIP
Team also felt that a new Vision needed to be both student oriented “Striving for
Excellence” and faculty oriented “Inspiring Excellence” so that we could create
clear and impactful school branding.

Vision
The Vision of the Trenton R-IX School District is to inspire each student to strive

for excellence every day.
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Pillar 1: Academic Achievement: Effective Teaching, Learning, and Leadership

SMART Goal 1.1

1.1: Each grade-level cohort’s percent of students scoring proficient or advanced on the Missouri Assessment Program (MAP) and End of Course
(EOC) will increase by 2-3% on an annual basis.

Objectives and Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding
Sources

Update and deploy a PreK through 12
curriculum that is vertically and horizontally
aligned by 2024.

● Update timeline for curriculum
development and deployment.

● Update the curriculum revision
process to continuously revise and
align as needed.

● Schedule walk-through data checks
to ensure that the curriculum is being
taught with fidelity.

● Revise and implement proficiency
scales and/or success criteria based
on identified priority standards.

● Develop and implement common and
formative assessments for PreK-12.

● Transition to standards-referenced
reporting for PreK-8.

● Curriculum Development
Plan

● Walkthrough data and
schedule

● Web-based proficiency
scales and/or success
criteria linked to curriculum
documents and
spreadsheets

● Web-based CFAs linked to
curriculum documents and
spreadsheets

● Tyler SIS Grade Reporting
(K-8)

● SAPP Survey

Director of
Academics/Building
Principals/PK-12
Teachers

Goal Date: 2024

Progress Monitoring:
● Curriculum

Development
Plan

● SAPP Survey
Data

ESSER

Professional
Development

Post a written, updated curriculum to be
accessed by stakeholders electronically by
the end of 2024.

● All curriculum will be written in a
common format and added to the
district website.

● Completed unit plans, scope and
sequence, and pacing guides will be
organized utilizing Google Drive to

● Web-based curriculum
documents and
spreadsheets, edited and
stored online

Director of
Academics/Building
Principals/PK-12
Teachers

Goal Date: 2024

Progress Monitoring:
● Curriculum

Development
Plan

● SAPP Survey
Data

ESSER

Professional
Development
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accommodate revisions and track
progress.

● District assessments will be housed
in a secure location utilizing Google
Docs.

Review Missouri priority standards to ensure
alignment with local curriculum annually.

● Review and analyze assessment
data to identify trends and determine
curriculum changes and/or
instructional changes needed.

● Identify and evaluate all instructional
programs being utilized and ensure
alignment of programs to priority
standards every three to five years.

● Revise the curriculum writing cycle
and curriculum council for curriculum
review/revision once every five
years.

● Participate in DESE content area
professional development
opportunities

● Curriculum Development
Plan

● Needs Assessment/Review
of Data Points

● Teacher Professional
Development Plans

● District Professional
Development Plan

● SAPP Survey

Director of
Academics/
Building Principals/
PK-12 Teachers

Goal Date: 2025

Progress Monitoring:
● Curriculum

Development
Plan

● Professional
Development
Plan

● SAPP Survey
Data

ESSER

Professional
Development

Audit the use of written curriculum and
instructional framework inside the evaluation
process during walk-throughs.

● Deploy walk-through process and
timeline.

● Design appropriate walk-through
data checks to ensure instructional
framework and fidelity.

● Walkthrough data and
schedule

● SAPP Survey
● Teacher Evaluation Process

Director of
Academics/Building
Principals

Goal Date: 2025

Progress Monitoring:
● Curriculum

Development
Plan

● SAPP Survey
Data

● Teacher
Evaluation
Data

ESSER

Professional
Development

Title/Federal
Funds
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Pillar 1: Academic Achievement: Effective Teaching, Learning, and Leadership

SMART Goal 1.2

1.2: Each grade-level cohort will increase the percent of students reading at or above grade level by 2-3% on local assessments on
an annual basis.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding Source

Utilize data from local reading assessments
that are tied directly to Missouri Learning
Standards to drive tiered instruction and
small group instruction.

● Reevaluate resources for all teachers
to administer a literacy assessment
to determine a student's reading
capabilities at least three times per
year for K-5.

● Build capacity in teachers through
professional development
opportunities to revise rigorous
common and formative assessments
that are focused on informing
instruction for K-5.

● Deploy a district-wide assessment
calendar for all local reading
benchmarks K-5.

● Provide time during grade-level
meetings to adjust instruction based
on the results of the reading
assessment/s.

● Deploy Tier II and Tier III
interventions based on local reading
assessments.

● Curriculum Development
Plan

● Needs Assessment/Review
of Data Points

○ Developmental Indicators
for the Assessment of
Learning Fourth Edition
(DIAL-4) (PK)

○ Developmental Tasks for
Kindergarten
Readiness-Second Edition
(DTKR-II) (PK)

○ Locally Created Common
Formative Assessments,
Pre-tests, and Post-tests
aligned to grade-level
Missouri Learning
Standards (PK-12)

○ Phonological Awareness
Survey (K-1)

○ Letter Knowledge Survey
(K-1)

○ Foundational Skills Survey
(K-1)

○ Grade-level Oral Reading
Fluency Measure (DIBELS
8) (K-4)

○ Oral Reading Fluency
Progress Monitoring at
Instructional Grade Level
(K-4)

○ Beginning Decoding
Survey (2-4)

○ Advanced Decoding

Director of
Academics/Building
Principals/PK-9
Teachers

Goal Date: 2025

Progress Monitoring:
● Curriculum

Development
Plan

● District
Professional
Development
Plan

● Walk-through
data and
schedule

● Assessment
Plan/
Calendar

● SAPP Survey

ESSER

Professional
Development

Title/Federal
Funds

Board Approved 5/10/2022
Amended 4/11/2023



Trenton R-IX School District CSIP 10

Survey (2-4)
○ Fountas & Pinnell

Benchmark Assessment
(K-2)

○ iReady Diagnostic and
Growth Monitoring Reading
(K-8)

○ Title I Data Matrix (K-4)
○ ACT Mosaic Benchmark

Assessments (9-10)
○ Attendance rates

(individual and cohort)
● Teacher Professional

Development Plans
● District Professional

Development Plan
● Walkthrough data and

schedule
● Teacher Evaluation Process
● Assessment Plan/Calendar
● SAPP Survey

Utilize data from local reading assessments
that are tied directly to Missouri Learning
Standards to conduct an annual (Spring)
needs assessment regarding the correlation
between reading deficiency and chronic
absenteeism.

● Create and deploy individual plans
for students who score below basic
on local assessment benchmarks
and have less than 90% attendance
in grades K-2.

● Create and deploy attendance
strategies for grade-level cohorts for
grade 4 with more than 15% of
students not at grade-level by the
end of third grade.

● Curriculum Development
Plan

● Needs Assessment/Review
of Data Points

○ Phonological Awareness
Survey (K-1)

○ Letter Knowledge Survey
(K-1)

○ Foundational Skills Survey
(K-1)

○ Grade-level Oral Reading
Fluency Measure (DIBELS
8) (K-4)

○ Oral Reading Fluency
Progress Monitoring at
Instructional Grade Level
(K-4)

○ Beginning Decoding
Survey (2-4)

○ Advanced Decoding
Survey (2-4)

○ Fountas & Pinnell
Benchmark Assessment
(K-2)

Director of
Academics/K-8
Building
Principals/K-8
Teachers

Goal Date: 2023

Progress Monitoring:
● Assessment

Plan/
Calendar

● Spring
(annually)
Needs
Assessment

ESSER

Title/Federal
Funds
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○ iReady Diagnostic and
Growth Monitoring Reading
(K-8)

○ Title I Data Matrix (K-4)
○ Attendance rates

(individual and cohort)

Realign local assessments by annually
reviewing Missouri priority standards.

● Continue vertical and grade-level
opportunities for subject areas to
review assessment data and adjust
assessments and curriculum based
on the data.

● Realign grading practices to assess
mastery of priority standards aligned
to Missouri Learning Standards.

● Curriculum Development
Plan

● Needs Assessment/Review
of Data Points

● SAPP Survey

Director of
Academics/Building
Principals/PK-12
Teachers

Goal Date: 2025

Progress Monitoring:
● Curriculum

Development
Plan

● SAPP Survey

ESSER

Professional
Development
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Pillar 1: Academic Achievement: Effective Teaching, Learning, and Leadership

SMART Goal 1.3

1.3: Each grade-level cohort will increase the percent of student mathematics at or above grade level by 2-3% on local
assessments on an annual basis.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding Source

Utilize data from local mathematics
assessments that are tied directly to Missouri
Learning Standards to drive tiered instruction
and small group instruction.

● Reevaluate resources for all teachers
to administer a mathematics
assessment to determine a student's
reading capabilities at least three
times per year for K-12.

● Build capacity in teachers through
professional development
opportunities to revise rigorous
common and formative assessments
that are focused on informing
instruction for K-12.

● Deploy a district-wide assessment
calendar for all local mathematics
benchmarks K-12.

● Provide time during grade-level
meetings to adjust instruction based
on the results of the mathematics
assessment/s.

● Deploy Tier II and Tier III
interventions based on local
mathematics assessments.

● Curriculum Development
Plan

● Needs Assessment/Review
of Data Points

○ Locally Created Common
Formative Assessments,
Pre-tests, and Post-tests
aligned to grade-level
Missouri Learning
Standards (PK-12)

○ iReady Diagnostic and
Growth Monitoring
Mathematics (K-8)

○ ACT Mosaic Benchmark
Assessments (9-10)

● Teacher Professional
Development Plans

● District Professional
Development Plan

● Walkthrough data and
schedule

● Teacher Evaluation Process
● Assessment Plan/Calendar
● SAPP Survey

Director of
Academics/Building
Principals/PK-9
Teachers

Goal Date: 2025

Progress Monitoring:
● Curriculum

Development
Plan

● District
Professional
Development
Plan

● Walk-through
data and
schedule

● Assessment
Plan/
Calendar

● SAPP Survey

ESSER

Professional
Development

Title/Federal
Funds

Realign local assessments by annually
reviewing Missouri priority standards.

● Curriculum Development
Plan

Director of
Academics/Building

Goal Date: 2025 ESSER
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● Continue vertical and grade-level
opportunities for subject areas to
review assessment data and adjust
assessments and curriculum based
on the data.

● Realign grading practices to assess
mastery of priority standards aligned
to Missouri Learning Standards.

● Needs Assessment/Review
of Data Points

● SAPP Survey

Principals/PK-12
Teachers

Progress Monitoring:
● Curriculum

Development
Plan

● SAPP Survey

Professional
Development
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Pillar 1: Academic Achievement: Effective Teaching, Learning, and Leadership

SMART Goal 1.4

1.4: The District will have 90% of the students attend 90% of the time (90/90 proportional attendance rate annually).

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding Source

Utilize data from the student information
system to track 90/90 proportiaon attenandce
quarterly.

● Create a student-centered positive
school environment.

● Maintain parent contact for students
who have attendance issues.

● Follow building-level handbook
procedures for student attendance.

● Refer chronic attendance concerns
to the truancy officers.

● Utilize Attendance Works to focus on
improving student attendance
through quality resources.

● Climate and Culutre Sureys
● PowerSchool Proportional

Attendance

Building Principals/
Counselors/
Building Leadership
Teams

Goal Date: 2025

Progress Monitoring:
● Quarterly

90/90
tracking

District Funds
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Pillar 1: Academic Achievement: Effective Teaching, Learning, and Leadership

SMART Goal 1.5

1.5: 100% of students will be college and career ready by their respective graduation date.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding Source

Utilize data from the student information
system to track College and Career
Readiness quarterly.

● Provide opportunities for secondary
testing preparation based on student
needs per individual student ICAP
plans (P-SAT, P-ACT, ASVAB, SAT,
ACT, Accuplacer, ACT Work Keys)

● Improve secondary testing
accessibility and implement testing
planning into students' ICAP plans
(must be in place by 8th grade year).

● Explore course offerings and expand
technology platforms in career
readiness experiences for students.

● Climate and Culutre Sureys
● PowerSchool Proportional

Attendance

Building Principals/
Counselors/
Building Leadership
Teams

Goal Date: 2025

Progress Monitoring:
● Quarterly

CCR tracking

District Funds
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Pillar 2: Leadership and Development: Recruiting, Hiring, and Retaining Quality Staff

SMART Goal 2.1

2.1: The Trenton R-9 School District will maintain a retention rate of at least 90% of certificated and uncertificated staff that it intends to rehire on an
annual basis.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding
Source

Ensure compensation packages remain in the
top 20% of Missouri Schools with similar
enrollment and demographics.

● Compensation Data from
Comparable Missouri Schools

● Compensation Data from
Trenton R-IX School District

● Salary and Welfare
Recommendation from
Superintendent

Superintendent/
Board of
Education

Goal Date: 2027

Progress Monitoring:
● Annually

District Funds

Title/Federal
Funds

Continue systems of support for new teachers
and first, second, and third-year teachers.

Continue the systemic mentoring program for
all new teachers to the district.

● Deploy a new teacher institute and a
first-year, second-year, and third-year
mentoring program.

● Assign a mentor/buddy teacher to
each new teacher/mentoring program
participant.

● Revise systemic protocol for
non-evaluative feedback through
coaching cycles.

● Revise annual systemic assessment
protocol for receiving feedback from
all new teachers, buddy teachers,
mentoring program participants, and
mentors on successes and

● Mentoring Program
End-of-Year Survey

● Monthly Workshop Feedback
● Annual Retention Rates
● End-of-Year Mentoring

Presentations

Director of
Academics

Goal Date: 2025

Progress Monitoring:
● Monthly

Workshop
Feedback

● Annual Survey
● End-of-Year

Mentoring
Presentations

Professional
Development
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improvements needed in the
program.

● Report all mentor assignments via
DESE reporting to assist with
certification requests when
applicable.

Conduct annual exit surveys/interviews to
assist perception data for employees
transitioning out of the district.

● Survey/exit interview data will
compare and contrast perceptions for
retiring employees versus resigning
employees.

● Exit survey data will be included in an
annual update to the Board of
Education.

● Exit Survey Data
● Exit Interview Data

Superintendent/
Director of
Academics/
Director of Special
Education/PK-12
Exiting Teachers

Goal Date: 2025

Progress Monitoring:
Annually

NA

Improve hiring practices and recruitment
practices to increase the applicant pool for
open positions.

● Develop a Grow Your Own Teachers
program to assist with recruitment
and certification.

● Attend recruitment events at area
colleges and universities.

● Collaborate with NCMC’s Associate
of Teacher Education program.

● Collaborate with NCMC through their
Grow Your Own Teachers program,
through their Teacher Energizer
events, and through their Teacher
Education spring event for area high
school students.

● Annual Retention Rates
● Annual Recruitment Data

Superintendent/
Director of
Academics/
Director of Special
Education/
Building Principals

Goal Date: 2025

Progress Monitoring:
Annually

MTDS/
ESSER
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Pillar 2: Leadership and Development: Recruiting, Hiring, and Retaining Quality Staff

SMART Goal 2.2

2.2: At least 95% of staff members will feel they are provided professional development to effectively meet the expectations of their job/role as
measured by the annual staff survey.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress Monitoring

Funding
Source

Respond to professional learning needs of
staff.

● Offer a wide range of professional
development opportunities including
in-house PD, consultant-directed,
worksop attendance, etc.

● Implement a process to include
professional development specific to
all certificated personnel and
paraprofessionals that is relevant to
their needs.

● Conduct staff surveys each spring
and review data to set additional
action steps as needed.

● Professional Development
Plan

● Professional Development
Survey

Director of
Academics/
Director of Special
Education/
Building
Principals/ PD
Committee/PK-12
Teachers

Goal Date: 2025

Progress Monitoring:
Annually

Professional
Development

Title II

Title IV

Provide professional learning opportunities on
effective instructional strategies to meet the
needs of staff.

● Offer a wide range of professional
development opportunities including
in-house PD, consultant-directed,
worksop attendance, peer
observations, etc.

● Allocate appropriate funding for
professional development
opportunities and prioritize funds for
professional development on effective

● Professional Development
Plan

● Professional Development
Survey

Director of
Academics/
Director of Special
Education/
Building
Principals/ PD
Committee/PK-12
Teachers

Goal Date: 2025

Progress Monitoring:
Annually

Professional
Development

ESSER

Title II

Title IV
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instructional strategies..
● Provide grade-level/content common

planning times for collaboration on
best instructional practices.

● Conduct staff surveys each spring
and review data to set additional
action steps as needed.

● Revise Professional Development
Plan processes, procedures, etc.
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Pillar 3: Collaborative Environment: Climate, Culture, and Communication

SMART Goal 3.1

3.1: Data collected from the results of the District Climate and Culture Surveys (Student Survey (grades 3-12), Parent/Guardian Survey, Faculty and
Staff Survey, and District Patrons Survey) will show categorical (communication, environment, leadership, professional development, school-family
partnerships, school/student safety, inclusion, equity, behavioral expectations, academic expectations, extra-curricular/co-curricular activities,
facilities, collaborative partnerships, parent/guardian involvement, and social/emotional well-being) growth on an annual basis.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress
Monitoring

Funding
Source

Survey faculty and staff, students,
parents/guardians, and District patrons on
their satisfaction with the district’s overall
performance and their satisfaction with
categorical performance.

● Survey faculty and staff, students,
parents/guardians, and District
patrons in the spring of each school
year.

● Review data from surveys to create
additional action steps as necessary
to address areas of concern.

● Create targeted professional
development and support to target
areas of concern.

● Communicate available resources
monthly.

● Use a wide range of media
(newspaper, social media, community
events) to showcase positive
outcomes of the district and
communicate all community
partnerships on a monthly basis.

● District Continuous
Improvement Climate and
Culture Survey

● NEE Administrator
Evaluations

● NEE Teacher Evaluations
● NEE Student Evaluations
● Core Data
● Title Survey

Superintendent/
Director of
Academics/ Director
of Special
Education/ Building
Principals/ PD
Committee/ Building
Leadership Teams/
PK-12 Teachers/
Student Senate

Goal Date: 2027

Progress
Monitoring:
Annually

ESSER

Professional
Development
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Engage in district-level leadership
(administrators) development to address
parent/guardian, faculty/staff, student, and
District patron satisfaction with categorical
performance.

● Create targeted professional
development for the district
Leadership Team to target areas of
concern.

● Increase staff recognition programs
that include years of service,
professional accomplishment,
Teacher of the Quarter, etc.

● District Continuous
Improvement Climate and
Culture Survey
(Parent/Guardian Surveys
and Faculty and Staff
Surveys)

● NEE Teacher Evaluations
● NEE Student Evaluations
● Core Data
● Title Survey
● Walkthrough data and

schedule

Superintendent/
Director of
Academics/ Director
of Special
Education/ Building
Principals

Goal Date: 2027

Progress
Monitoring:
Annually

ESSER

Professional
Development

Engage in building-level leadership
(building-level teacher leadership teams)
development to address student satisfaction
with categorical performance.

● Utilize building-leadership teams to
target areas of concern.

● District Continuous
Improvement Climate and
Culture Survey (Student
Surveys)

Building Principals/
Building Leadership
Teams

Goal Date: 2027

Progress
Monitoring:
Annually

ESSER

District (Local,
State, Federal)

Title IV

Title I

Title II

Professional
Development

The district will define an annual
communication schedule for stakeholder
information.

● Data reports from surveys will be
present at Board of Education
meetings.

● Action steps for addressing
opportunities identified in the survey
will be presented at Board of
Education meetings.

● District Continuous
Improvement Climate and
Culture Survey

● NEE Administrator
Evaluations

● NEE Teacher Evaluations
● NEE Student Evaluations
● Core Data
● Title Survey

Superintendent/
Director of
Academics/ Director
of Special
Education/ Building
Principals

Goal Date: 2027

Progress
Monitoring:
Annually

ESSER

Professional
Development
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● Results from completed action steps
will be presented at Board of
Education meetings.
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Pillar 3: Collaborative Environment: Climate, Culture, and Communication

SMART Goal 3.2

3.2: Student behavior office referrals will decrease by 3-5% annually.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress
Monitoring

Funding
Source

The district will establish behavioral learning
supports that are implemented with fidelity at
the classroom and building level.

● Implement behavioral supports with
fidelity (i.e., Positive Behavior
Intervention K-4, universal behavior
management with fidelity 5-12).

● Establish Tier 2 and 3 intervention
toolkit/processes to support
behavioral needs of each student K-4.

● Monitor the implementation of
behavior supports through
observation, program implementation,
and data analysis.

● Build capacity in teachers and staff
through professional development
opportunities to support school-wide
behavioral learning.

● PBS Grade-level and Class
Behavior Goal Tracking (K-4)

● PBS SWIS School-wide Major
and Minor Behavior Tracking
(K-4)

● Behavior Referrals (5-12)
● SIS Pulse Individual, Building,

and District-wide Attendance
Tracking (K-12)

● Core Data
● At-Risk Data (PK-12)
● Homeless Data (PK-12)

Superintendent/
Director of Special
Services/ Building
Principals/ PBS
Teams/ Building
Leadership
Teams/CARE
Teams/Counselors

Goal Date: 2025

Progress
Monitoring:
Annually

ESSER

Title IV

District (Local,
State, Federal)

The district will implement methodologies to
support social-emotional learning based on
student needs.

● Integration social-emotional skills into
the teaching process

● Provide time to explicitly teach social
emotional skills PK-12

● Establish a Tier 2 and Tier 3

● PBS Grade-level and Class
Behavior Goal Tracking (K-4)

● PBS SWIS School-wide Major
and Minor Behavior Tracking
(K-4)

● Behavior Referrals (5-12)
● SIS Pulse Individual, Building,

and District-wide Attendance

Superintendent/
Director of Special
Services/ Building
Principals/ PBS
Teams/ Building
Leadership Teams/
CARE Teams/
Counselors

Goal Date: 2025

Progress
Monitoring:
Annually

ESSER

Title IV

District (Local,
State, Federal)
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intervention toolkit to support and
respond to social-emotional needs

● Build capacity in teachers and staff
through professional development
opportunities to support school-wide
behavioral and social-emotional
learning and trauma.

● Partner with stakeholders to enhance
social-emotional/trauma/ homeless
supports and connections (reading
volunteers, Bright Futures, etc.)

Tracking (K-12)
● Core Data
● At-Risk Data (PK-12)
● Homeless Data (PK-12)
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Pillar 4: Leadership and Strategic Planning: Finances, Facilities, and Long-term Plans

SMART Goal 4.1

4.1: The district will maintain and improve district facilities and infrastructure.

Action Steps Data Points or Artifacts Person/ Team
Responsible

Goal Date and
Progress
Monitoring

Funding
Source

Update the District Strategic Plan for Facilities
(playground improvements, track improvements,
PAC maintenance, etc.)

● Develop and annually review a
long-range facility improvement plan.

● Facilitate an annual review process of
the facility conditions and maintenance
status across the district.

● Facility Improvement Plan Superintendent/
Board of Education

Goal Date: 2023

Progress
Monitoring:
Annually

District (Local,
State,
Federal)

Update the District Technology Plan to replace
and improve district technology.

● Update the Technology Committee and
perform a needs assessment of
technology with a schedule/timeline.

● Develop and annually review a
long-range technology replacement and
improvement plan.

● Facilitate an annual review process of
the technology needs across the district.

● District Technology Plan Superintendent/
Board of Education

Goal Date: 2023

Progress
Monitoring:
Annually

District (Local,
State,
Federal)

eRate

Update the District Strategic Plan to finance new
building projects and/or renovations (stadium,
high school, elementary school, alternative
school, etc.).

● Monitor student growth in anticipation of
needed facility expansions and staffing
needs.

● Core Data
● Enrollment Projections
● District Strategic Plan

Superintendent/
Board of Education

Goal Date: 2027

Progress
Monitoring:
Annually

District (Local,
State,
Federal)
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● Review student/staffing needs annually.
● Work with a financial company to

compare and review revenue and
expenditure projections.

● Create a facilities committee to develop
a long-range financial strategy/plan to
fund new building projects and/or
renovations.
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