
General   Agenda   for   Instructional   Work   Teams     (1   hour   x   2   meetings   a   week)  
 
How   are   you   all   doing?  
 
Good   things   in   your   life.  
 
What   is   the   needed   work   for   our   team?  
 
How   do   we   know   we   are   successful?  
 
What   should   we   start   with   today?  
 
What   do   we   need   to   do   before   our   next   meeting?  
 
What   should   our   cadence   be   for   meetings?  
 
 


