
BOE Meeting: 3/19/19
Notes:
1. All expenses listed below are estimates and shall be paid/reimbursed in compliance with NJOMB Circular letter 06-02 or OMB Circular A-87 unless noted otherwise.
2. Any "Other Expenses" listed under Reimbursable Expenses below will be explained under Explanation of "Other Expenses."

Types of Travel Code
Staff Training & Seminar 1
Convention/Conference 2
Regular District Business 3
Retreat 4
Staff/Bd. Member 
Title/Initials

Alexandra 
Dougherty Kimberly DiFranco Natasha Naldzin Mary Thomas Ingrid Arosemena Kahty Siso Christine Rankel

Type of Travel 2 2 2 2 1 1 2
Occurences 1 1 1 1 1 1 5
Dates 4/5/19 4/5/19 4/5/19 5/29/19 3/21/18 6/4 4/27-5/1/19
Est. Miles 51.8 51.8 51.8 67.8 88 10.6 0
Miles Amt. $16.06 $16.06 $16.06 $21.02 $27.28 $3.29 $0.00
Parking $0.00 $0.00 $0.00 $46.00 $0.00 $0.00 $0.00
Tolls $0.00 $0.00 $0.00 $16.50 $2.90 $0.00 $0.00
Lodging/Nights 0 0 0 0 0 0 4
Lodging Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $980.00
Meals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $297.00
Registration $250.00 $250.00 $250.00 $175.00 $149.00 $150.00 $135.00
Other transportation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $425.85
Total $266.06 $266.06 $266.06 $258.52 $179.18 $153.29 $1,837.85

Explain other 
expenses/Location

NJ Assoc. for 
Behavioral Analysis 
Annual Conference 

Somerset, NJ

NJ Assoc. for 
Behavioral Analysis 
Annual Conference 

Somerset, NJ

NJ Assoc. for 
Behavioral Analysis 
Annual Conference 

Somerset, NJ

School Library 
Journal Day of 
Dialog               
New York City

Opportunities for 
ELLs to Excel 

Monroe, NJ

MUJC - Crucial 
Factors of Person 

Process and 
Progress               

New Providence, NJ

DECA International 
Competition 
Orlanda, FL

Staff/Bd. Member 
Title/Initials Kerilyn Stockdale Christopher Kubik
Type of Travel 1 1 1 1 1 1 1
Occurences 1 3 1 1 1 1 1
Dates 3/21/19 4/4-4/6/19
Est. Miles 89 0 0 0 0 0 0
Miles Amt. $27.59 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Tolls $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Lodging/Nights 0 2 0 0 0 0 0
Lodging Costs $0.00 $214.00 $0.00 $0.00 $0.00 $0.00 $0.00
Meals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Registration $149.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Transportation $0.00 $304.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $176.59 $518.00 $0.00 $0.00 $0.00 $0.00 $0.00

Explain other 
expenses/Location

English Language 
Learners Summit 
Monroe Twsp, NJ

Clinic of Champions 
(Football) 

Tuscaloosa, AL

Staff/Bd. Member 
Title/Initials
Type of Travel 1 1 1 1 1 1 1
Occurences 1 1 1 1 1 1 1
Dates
Est. Miles 0 0.00 0.00 0 0 0 0
Miles Amt. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Parking $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Tolls $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Lodging/Nights 0 0 0 0 0 0 0
Lodging Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Meals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Registration $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other transportation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Explain other 
expenses/Location
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SHARED SERVICE AGREEMENT  

SPECIAL LAW ENFORCEMENT OFFICER II 

This Agreement (“Agreement”) is made on the ______ day of February, 2019, by and between the 
Madison Board of Education, a body corporate and politic existing under the laws of the State of 
New Jersey having its principal offices located at 359 Woodland Road, Madison, New Jersey 
07940 (hereinafter referred to as “BOE”) and the Borough of Madison, a body corporate and politic 
of the State of New Jersey, having its principal offices at 50 Kings Road, Madison, New Jersey 
07940 (hereinafter referred to as “BOROUGH”) 

     WITNESSETH: 

WHEREAS, the Uniform Shared Services and Consolidations Act, N.J.S.A. 40:65-1 

authorizes local governmental entities to enter into an agreement, among other things, for the 

sharing of services; and 

WHEREAS, the BOE and the BOROUGH wish to enter into an agreement under which 

the BOROUGH agrees to provide one (1) Class 2 Special Law Enforcement Officer (SLEO II) to 

the BOE to be managed by the Borough of Madison Police Department (“Police Department”); 

and 

WHEREAS, the BOE and the BOROUGH desire to set forth in this Agreement the 

specific terms and conditions of the services to be performed and provided by the said SLEO II in 

the schools. 

 
NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

I. Goals and Objectives- It is understood and agreed that the BOE and the BOROUGH 
officials share the following goals and objectives with regard to the SLEO II Program for 

the school system: 

A. To foster educational programs and activities that will increase student’s 

knowledge of and respect for the law and the function of law enforcement agencies. 

B. To provide for occupant safety and building security. 

C. To work in conjunction with district and building administration to develop a 

schedule for the SLEO II to attend extra-curricular activities held at schools, while 
on duty, such as PTA meetings, athletic events and concerts. 

D. To act swiftly and cooperatively when responding to major disruptions and flagrant 

criminal offenses at school, such as: disorderly conduct by trespassers, the 

possession and use of weapons on campus, the illegal sale and / or distribution of 

controlled dangerous substances, and riots. 

E. To report serious crimes that occur on campus and to cooperate with other law 

enforcement officials in their investigation of crimes that occur at school. 
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F. To cooperate with other law enforcement officials in their investigations of criminal 

offenses which occur off campus. 

 

II. Employment and Assignment of SLEO II 

A. The SLEO II shall be an employee of the BOROUGH and shall be subject to the 

administration, supervision and control of the Police Department.     

B. The BOE agrees to pay for the SLEO II’s services for a maximum of 186 days at 

an hourly rate of $30.00. A day shall consist of 9 hours. The BOE shall determine 

the 186 day schedule.  Total compensation to the Borough shall not exceed $50,220 

annually.  The SLEO II shall be subject to all other personnel policies and practices 

of the Police Department. Billing shall be on a quarterly basis.  Should the SLEO 

II be unable to work certain day(s) the Borough shall notify the Superintendent.  A 

replacement officer may be provided to the BOE. The cost of such replacement 

officer shall be at cost, but shall not exceed the $30.00 per hour rate stipulated in 

paragraph II. B, above. 

C. The Chief of Police with input from the BOE Superintendent or their designee, shall 

have the sole power and authority to hire, discharge and discipline the SLEO II.  

The BOE reserves the right to request an alternate SLEO II from the Police 

Department should any officer’s job performance be contrary to Police Department 

policies, the Code of Conduct applicable to police employees and Board of 

Education district standards.  The decision to grant or deny this request shall be the 

responsibility of the Chief of Police. 

 

III. Duties of SLEO II 

 

SLEO II personnel are employees of the Borough of Madison and are subordinate to the 

Chief of Police and his/her designees.   

 

A. SLEO II personnel should not refuse any reasonable request by a school official if the 

duty is consistent with this general order.  

 

B. SLEO II personnel shall contact a police supervisor for guidance if a request appears 

to be in conflict with this general order and the mission of the police department. 

 

C. SLEO II personnel are responsible for security in their assigned school. SLEO II 

personnel shall work in cooperation with school officials and with the school 

system’s administrator.  

 

D. SLEO II personnel shall provide security at school activities and functions including, 

but not limited to that which is listed below in consultation with the Madison Police 

Department and school principal:  

 

       1. School opening;  

 

       2. Student assembly;  

 

       3. Lunch;  
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       4. Recess (where applicable); 

 

       5. School dismissal; 

 

       6. After school activities, sports, and functions.  

 

E. SLEO II personnel may be reassigned to different schools and different hours 

depending on the school, its specific security needs, and the specific school’s extra-

curricular activity schedule by the Police Chief in consultation with the BOE 

Superintendent or his designee.  

 

F. SLEO II personnel is also responsible for conducting security assessments and 

vulnerability studies as directed by the Chief of Police and in consultation with the 

school principal:  

 

G. To deliver programs that include, but are not limited to, stranger danger, internet 

safety, drug awareness, use of social media, and other programs as agreed upon by 

the Chief of Police and the Superintendent of Schools, or their designees.  These 

presentations can happen in classroom settings with teaching staff as well as in larger 

group settings such as an assembly or grade level presentation. 

  

IV. Chain of Command 

 

A. As an employee of the BOROUGH, the SLEO II shall follow the chain of command 

set forth in the Police Department Policies and Procedures Manual. 

 

B. In the performance of his/her duties, the SLEO II shall coordinate and communicate 

with the principals or the principals’ designee of each school and the district 

administration for the appropriate coordination of schedules and delivery of 

programs. 

 

V. Training / Briefing 

A. The SLEO II shall be required by the Police Department to complete the 40-hour 

Basic Course for School Resource Officers and School Administrators, as well as 

attend periodic seminars, recertification and in-service training sessions, as directed 

by the Chief of Police, and/or as mandated by State statute.  All efforts will be made 

to coordinate this training to avoid its interfering with the SLEO II responsibilities 

at the school.  

B. The SLEO II must attend periodic briefings and meetings at the Police Department.  

All efforts will be made to coordinate this training to avoid its interfering with the 

SLEO II’s responsibilities at the school. 

VI. Dress Code – The SLEO II shall wear the departmental uniform with an option to wear 

plain and/or tactical clothes in special situations when approved by the Chief of Police or 

his designee and in consultation with the Superintendent. 
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VII. Supplies and Equipment - The Police Department will provide all equipment to the SLEO 

II.  Officers may carry weapons when authorized by the Chief of Police.  The weapon shall 

be carried either: 

a) Openly, in those circumstances where an armed presence may provide a useful 

deterrent, or: 

 

b) Concealed, in circumstances where the officer may wish to interact informally with 

students, parents or faculty. 

VIII. Transporting Students 

A. It is agreed that an SLEO II shall only transport students in his/her vehicle pursuant 

to the Police Department Policy. 

 

B. The SLEO II shall notify the school principal before removing a student from any 

school property. 

 

IX. Duration of Agreement 

A. This Agreement shall be effective as of July 24, 2018 and shall continue in effect 

until June 30, 2019. 

B. This Agreement shall not be extended orally, and it is expressly understood that it 

shall expire on the date indicated unless it is extended in writing. 

C. The BOE and the BOROUGH agree to meet to discuss a successor agreement. 

Modifying, amending, or altering the terms of this agreement shall commence no 

later than ninety (90) days prior to the expiration of this Agreement. 

D. The BOE and the BOROUGH agree that either party may choose not to enter into 

a successor agreement if they determine that doing so would not be in their best 

interest. 

E. The BOE or the BOROUGH may choose to cancel this agreement with ninety (90) 

days advance written notice to the other. 

F. In the event of termination or non-renewal of this Agreement, the SLEO II services 

provided hereunder will cease to be provided by the BOROUGH. 

X. Office Space  –  The school shall provide the officer with a telephone and office space 

where students can meet and speak privately with the officer.  The office space must 

include a desk with drawers, a chair, filing cabinet and office supplies.  The office must be 

able to be properly locked and secured.  If possible, the office should be in a central location 

in the school building and easily accessible to students, faculty and school administrators. 

XI. Searches –The assigned officer shall not be routinely requested to participate in all 

student searches conducted by school officials.  School officials may search a student based 

upon reasonable suspicion.  A law enforcement officer must meet the more stringent 

requirement of probable cause in order to justify a search, and is usually also required to 
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first obtain a search warrant.  Requiring the assigned officer to conduct or participate in all 

student searches would invalidate searches conducted by school officials based on the 

lesser standard of reasonable suspicion.  However, officers may conduct searches under 

circumstances where a search by a law enforcement officer is permitted by law. 

XII. School Discipline  - The assigned officer shall not act as a school disciplinarian.  

Disciplining students is a school responsibility.  However, if the principal believes an 

incident may be a violation of the law, the principal may contact the assigned officer, who 

shall then determine whether law enforcement action is necessary.  Officers are not to be 

used for regularly assigned lunchroom duties or hall monitoring. 

XIII. Miscellaneous 

A. Representatives 

 
1. Each Party agrees that, to the fullest extent permitted by Applicable Law, it 

shall at all times during the term of this Agreement be organized and 

structured in a manner such that it can be bound with respect to any matter 

affecting this Agreement by the signature of one individual acting as such 

Party's representative.  Upon any Party's request made from time to time by 

notice to another Party, such Party shall within ten days provide the other 

Party with notice of the name and address of such Party's representative.  

Each Party agrees that its representative will be reasonably available as 

needed to enable such Party to perform its obligations under this Agreement 

and that, to the extent permitted by Applicable Law; such Party’s 

representative will have full power to bind such party as to any matter 

relating to this Agreement. 

 

2. Nothing in this Section shall be deemed to prevent a Party from replacing 

such Party's representative from time to time, by written notice to the other 

Parties. 

 

 3. Representatives of the Parties. 

a. The BOROUGH designates the following individual as its initial 

representative for purposes of this Agreement: 

 

Raymond M. Codey 

Borough Administrator 

Borough of Madison 

50 Kings Road 

Madison, NJ 07940 

b. The BOE designates the following individual as its initial 

representative for purposes of this Agreement: 

 Mark Schwarz 

Superintendent of Schools  

Madison Board of Education  

359 Woodland Road 
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Madison, NJ 07940 

B. Further Assurances.  Each Party agrees to execute and deliver such further documents, and 

perform such further acts, as may be reasonably necessary to achieve the intent of the 

Parties with respect to this Agreement. Without limiting the generality of this paragraph, 

upon request at any time or from time to time any Party hereto shall execute and deliver to 

the other, additional counterparts of this Agreement or any related documents, provided 

such additional counterparts are prepared at the expense of the Party requesting them. 

C. Applicable Law.  This Agreement shall be construed in accordance with and governed by 

the internal laws (without reference to choice or conflict of laws) of the State of New 

Jersey. 

D. No Third Party Beneficiaries.  No person or entity other than the Parties shall have any 

right, benefit or obligation under this Agreement as a third party beneficiary or otherwise. 

E. Interpretation.  This Agreement shall be interpreted in accordance with its fair meaning 

and shall not be interpreted in favor of any particular Party.  No inference in favor of or 

against any Party shall be drawn from the fact that such Party has drafted any portion of 

this Agreement.  Each of the Parties has participated substantially in the negotiation, 

drafting and revision of this Agreement with representation by counsel and/or such other 

advisers as they have deemed appropriate 

F. Amendments and Waivers.  This Agreement may only be amended in a writing signed by 

the Parties. Any provision of this Agreement may only be waived in a writing signed by 

the Party against whom the waiver is to be effective. 

G. Counterparts.  This Agreement may be executed in counterparts, each of which shall 

constitute an original of this Agreement but all of which, together, shall constitute one and 

the same instrument. Signature pages may be detached from the counterparts and attached 

to a single copy of this Agreement to physically form one document. 

H. Indemnification and Insurance.  The parties shall indemnify, hold harmless and defend one 

another, their directors, officers, agents and employees, from and against any and all losses, 

claims, liability, damage, action or expense including, without limitation, attorney’s fees 

and costs arising out of or relating to (in) any breach or default in the performance of any 

obligation under this Agreement and/or (ii) any negligence, intentional misconduct and/or 

activity subject to strict liability arising from any act or omission of their respective agents, 

employees, contractors, invitees, attendees, patrons, guests or students arising under this 

Agreement.  The parties agree to name each other as “an additional insured” on each other’s 

respective insurance coverage in connection with the services provided for in this 

Agreement.  The insurance limits for general liability shall not be less than $1,000,000.00 

per occurrence.  
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For Madison Board of Education:   For Borough of Madison: 

 

 

 

             

Leslie Lajewski     Robert H. Conley 

Board of Education President    Mayor 

 

 

 

______________________________        

Mark Schwarz      Raymond M. Codey 

Superintendent     Borough Administrator  

 

 

 

Attest:       Attest:      

   

         

             

Gary Lane      Elizabeth Osborne 

Business Administrator/Board Secretary  Municipal Clerk 

  



























Epic Management, Inc. 

136 Eleventh Street • Piscataway, NJ 08854 
732-752-6100 • Fax 732-752-9106

March 1, 2019 

Mr. Mark Schwarz 
Superintendent of Schools 
Madison Public Schools 
359 Woodland Road 
Madison, NJ 07940 

Re: Construction Management Services Fee Proposal 
Addition and Alterations at Madison High School Team Room Complex/ PE Complex 

Dear Mr. Schwarz, 

We are pleased to submit Epic Management’s Fee Proposal to provide construction management 
services in support of the Madison Public Schools during the upcoming Additions and Alterations to 
the Madison High School Team Room Complex/ PE Complex project. 

Proposed Schedule  

 Preconstruction Phase
March 20, 2019 – May 10, 2019 (7 weeks) 

 Construction Phase – Full Time On Site
       May 13, 2019 – October 31, 2019 (5.5 months) 

 Closeout Phase – Part Time On / Off Site
November 1, 2019 – November 30, 2019 (1 month) 

Services/Fees 

 Preconstruction Phase includes detailed review of documents prior to release for bid, and
support during bidding and award

$6,642.

 Construction Phase will include full time (40 hours/week M-F) representation by one Site
Manager, part time support from a Project Executive, periodic site visits by Safety Director,
and administrative/ clerical assistance as needed

Monthly Lump Sum:  $20,894.

 Closeout Phase will include part time on site /off site in order to ensure all aspects of the
project are completed in accordance with District requirements and that a smooth transition
takes place.

Lump Sum:  $17,866.



Madison Public Schools 
Construction Management Services Proposal 
March 1, 2019 
 
 

Reimbursables 

There are no reimbursable costs or hidden fees.  For this opportunity we suggest the District provide 
a site office space and equipment for the Construction Manager’s specific use. If the CMa is to 
provide a trailer and service, we anticipate a cost of $1,600/ month. 

 
 
 

Contract 

We propose use of the Agreement structured previously between Epic and the District via use of an 
amendment that reflects the specific nature of this undertaking.  

 

 

Team 

Epic proposes a team of qualified, seasoned construction professionals led by Project Executive Bill 
Morris and Site Manager TBD to oversee this program.   
 
The District reserves the right to approve/disapprove any changes to staff.  Our core Team is 
always fully supported by all of the resources of the Epic organization (estimators, scheduling, 
safety, architects/ engineers, purchasing and general counsel). 

 
 
 

Unique Qualifications 

 As Epic has operated as both a manager and builder throughout New Jersey for forty six years, we 
understand the building process.  Over the past twenty five years, we have participated in 134 New 
Jersey K-12 design and construction programs with an aggregate value of nearly $4 billion. 
 
Epic offers familiarity with projects of a similar scope from numerous other New Jersey K-12 
programs. We know costs.  We understand schedule and its impact.  We will protect your interest 
and we will seek to maximize your budget dollars.   

 
 Epic’s immediate goal will be to work closely with the Administration and DRG Architects to prepare 
for a timely and successful bid period, award and project. 

 
Thank you for your continued favorable consideration of Epic.  We look forward to the opportunity to 
once again serve Madison Public Schools.   
 
Very truly yours, 

 
 
 
 
 

William Morris 
Vice President/ Project Executive 
 
Cc: Michael Zulla, Director of Facilities, Madison Public Schools 



Madison Board of Education
Madison High School 
Alterations @ Team Room Complex / PE Complex
Proposed Project Schedule
Epic Management, Inc.
March 01, 2019

2019 2020
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

PRECONSTRUCTION  PHASE

Bid Period

Award Construction Contract

CONSTRUCTION PHASE

Addition - Fitness Room Addition

Alteration - Existing Locker Rooms

CLOSEOUT PHASE



Requesting the following to be disposed of: 

Trailer 1 
18 wooden chairs 
4 square tables 
2 round tables 
1 Plastic Cart 
1 metal book cart 
2 metal student desks 
1 wooden table 
1 cushion chair 

Trailer 2 
2 round tables 
12 wooden chairs 
1 metal book cart 
2 teacher’s desks 
2 table tops- no legs 
2 square tables 
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