




























































 MADISON BOARD OF EDUCATION  
 
 
 
 
Leslie Lajewski, Board President Mark Schwarz, Superintendent of Schools 
Heather Reddy, Vice President Eulalia Gillis, Acting Board Secretary 
 

  
 

 
 

 PUBLIC MEETING MINUTES 
 

          The Public Meeting of the Madison Board of Education, Morris County, New Jersey, was called to order  
          By President Lajewski at 6:00p.m. on August 20, 2019 in the Alice Perlaw Library Media Center of Madison  
          High School, RIdgedale Avenue, Madison, NJ. 

 
1. CALL TO ORDER: 
          Board Members Present: Also Present: 
 Leslie Lajewski, President Mark Schwarz, Superintendent 
          Heather Reddy, Vice President Eulalia Gillis, Acting Business Administrator/Board  
          Sarah Fischer                                                                       Secretary 
          Johanna Habib Daniel Ross, Assistant Superintendent for Curriculum  
          David Irwin Dr. Frank Santora, Assistant Superintendent for Pupil  
          Tom Piskula Services 
          Pam Yousey Isabel Machado, Board Attorney 
          Abi Singh, Harding Representative 

 
 
2. RECESS TO CLOSED SESSION 
 Moved by Johanna Habib, seconded by Tom Piskula, to approve as follows: 

Resolved: that the Board of Education move into closed executive session for the purpose of discussing 
confidential student matters. It is anticipated that the Board will be in closed session for up to 0.75 hour 
and action may be taken in public session afterward. Discussion conducted in closed executive session 
shall be disclosed to the public to the extent permitted by law that making such matters public shall not be 
inconsistent with the Open Public Meeting Act.  

 
        VOICE VOTE:  7-0 Time:  6:01 
 
 
3. RECONVENE TO PUBLIC SESSION Time:  6:43 
 
 
4. FLAG SALUTE 
 
 
5. NOTICE OF MEETING 
         In compliance with the Open Public Meetings Act, Chapter 231, Laws of New Jersey, 1975, notice of this 

meeting has been sent to the Madison Eagle, the Daily Record and has been posted in the Board of 
Education Office, the Borough Hall, the Madison Railroad Station, the YMCA, the Madison Library, all 
school buildings and on the district’s website. The public is invited to attend. This evening's meeting 
constitutes an official Public Meeting of the Board of Education. Action may be taken. 
 

         If needed, the Board will convene into Executive Session to discuss matters permitted pursuant to NJSA 
10:4-12. Upon conclusion of the Executive Session, the Board will return to Regular Session at which 
time public action may be taken. 
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6. ROLL CALL 
  
          Board Members Present: Also Present: 
          Leslie Lajewski, President Mark Schwarz, Superintendent  

Heather Reddy, Vice President Eulalia Gillis, Acting Business Administrator/Board 
Sarah Fischer Secretary  
Johanna Habib Daniel Ross, Assistant Superintendent for Curriculum
David Irwin Dr. Frank Santora, Assistant Superintendent for Pupil
Tom Piskula Services 
Abi Singh, Harding Representative Isabel Machado, Board Attorney  

 Pam Yousey  
 

  
 
7. DONALDSON HEARING 
         A Donaldson hearing was held for Ann Marie Davies. She was represented by Michael and Felice 

Cotignola, who spoke on her behalf. Ms Davies also spoke as well as some supporters. When the 
hearing concluded, the Board voted not to renew her contract. Mrs. Yousey recused herself from the 
hearing. 

 
8. REPORT OF THE BOARD PRESIDENT 
         Ms. Lajewski discussed the Central Avenue School land transfer for affordable housing. She said that  
         the Board and the town are working together to come to an agreement.  
         The proposal to use ESS to hire our teacher assistants was also discussed. Ms. Lajewski noted that  
         health care costs are growing faster than our budget allows and this will help the district to close the 
         gap. This will not affect current teacher assistants, only ones that are hired going forward.  
         Ms. Lajewski mentioned the retirees and noted that their work is appreciated and the Board is grateful  
         for their service. 
 
9. RECOGNITION OF MADISON PUBLIC SCHOOLS RETIREES  
         Moved by Sarah Fischer, seconded by Heather Reddy, at the recommendation of the superintendent,  
         approve the following: 

 
Retirees 

 
a. Whereas, Gregory Robertson has served the students of Madison Public Schools dutifully and 

responsibly; and Whereas, Gregory Robertson has announced his retirement after 15 years of 
service to Madison Public Schools, RESOLVED, that The Madison Board of Education formally 
acknowledges and extends its profound appreciation to Gregory Roberston for his years of 
service to The Madison School Community.  As a token of appreciation, The Madison Board of 
Education will provide a commemorative plaque acknowledging his years of service. 

 
b. Whereas, Kenneth Michael Watson has served the students of Madison Public Schools dutifully 

and responsibly; and Whereas, Kenneth Michael Watson has announced his retirement after 8 
years of service to Madison Public Schools, RESOLVED, that The Madison Board of Education 
formally acknowledges and extends its profound appreciation to Kenneth Michael Watson for 
his years of service to The Madison School Community.  As a token of appreciation, The 
Madison Board of Education will provide a commemorative plaque acknowledging his years of 
service. 
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10.  OPEN TO THE PUBLIC Open: 7:42         Closed: 9:16 

          Beth Fissel spoke about the contract with ESS 
          Matthew Millichap spoke about teacher assistants 
          Madeline Kelleher spoke about teacher assistants 
          Scott Kilman had questions regarding the contract with ESS 
          Ilene Schmidt spoke about the contract with ESS 
          Cheryl Kane spoke about the calendar 
          Bruce Simmons spoke about the contract with ESS 
         Jason Lafleur spoke about the safety and security of children 
          Michele Davis spoke about teacher assistants and Ms. Davies 
         Cheryl Dodds spoke about teacher assistants 
         Dave Steketee spoke about the contract with ESS 
         Jen Vazquez spoke about teacher assistants 
 
  
 

11. SUPERINTENDENT DISCUSSION ITEMS 
 

a. Superintendent Report – Mr. Schwarz spoke of the concerns that were presented. He noted  
                       that we will lead the selection process and are not downplaying the role of TA’s in our schools.  
                       Mr. Schwarz commented that full day kindergarten is kicking off and recognized the facilities 

staff for all of their hard work this summer. 
b. Technology Report – Mr. LaPierre discussed the work that was done over the summer and 

noted that all of the technology materials have been ordered for the new kindergarten classes. 
                       He also talked about ClassLink and that all of the necessary programs will be available with just 

one click. 
c. Facilities Report – Mr. Zulla said that classroom air conditioning to meet special education 

student needs had been discussed. The locker room project is moving along and the girl’s side 
should be completed by 10/3. The overall project should be completed by 11/7. A defective 
water fountain broke at MJS. Insurance covered the asbestos removal and now the floor has to 
be replaced. There was mold in the auditorium caused by high humidity, but there was no 
airborne mold. The clean up is in process. Handrails should be installed by the entrance to MJS 
next week.  

d. Finance Report – We are working with Summit Management for the Business Office transition at 
the end of September. 

 
12. EDUCATION AGENDA – Discussion Items 

 
a. Education Committee Report – Mr. Ross discussed the new administrative structure at MHS.  

                       Other topics included the partnership with Audible for students in grades 9-12, summer 
curriculum writing, AP results, the parent survey regarding the REACH program, and an update 
on full day kindergarten curriculum, and construction progress. The summer STEAM Academy 
was a success.  

 
13. EDUCATION AGENDA – Action Items 

         Moved by Sarah Fischer, seconded by Pam Yousey, at the recommendation of the superintendent,  
approve the following: 

  
a. Travel 
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Approve the school district travel  
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b. Field Trips 
Approve school field trips: 

 

Sch. Gr.  # of 
Students 

Class/ 
Group Field Trip Date Location Trans. Cost/ 

Student 

TJS 5th 59 5th Grade YMCA Camp 
Bernie 10/4/19 Port Murray, NJ TBD TBD 

MHS 10th 20 English 
Replacement FDU Theater 10/18/19 Madison, NJ District 

Bus 

$0/paid for by 
Peter Jay 

Sharp 
Foundation 

MHS 10th 20 English 
Replacement FDU Theater 3/27/20 Madison, NJ District 

Bus 

$0/paid for by 
Peter Jay 

Sharp 
Foundation 

MHS 9-12 75 Marching 
Band 

Band 
Competition - 
Hershey Park 

10/27/19 Hershey, PA 

District 
Buses & 
2 coach 
buses 

$0 

 
c. Policies and Regulations for First Reading 

                       Approve the following policies and regulations for first reading: 
 

P 2422 Health and Physical Education  
P 2431.3 Practice and Preseason Heat Acclimation for School Sponsored Athletics and 

Extracurricular Activities 
P 2610 Educational Program Evaluation 
P 5756 Transgender Students 

  
d. Curriculum Approval 

                       Approve the following new or revised curriculum documents:  
 

Dept Grade(s) or Course Type 

ELA Grade 7 Revision 

Mathematics Algebra 2 Revision 

Mathematics AP Calculus BC Revision 

Mathematics AP Computer Science A New 

Performing Arts Intro to Dance New (Sem) 

Performing Arts Intro to Theatre New (Sem) 

Science AP Biology New 
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Social Studies AP Macroeconomics New 

Visual Arts Drawing New (Sem) 

Visual Arts Painting New (Sem) 

 
e. Approval of the 2020-2021 School Calendar 

                       Approve the 2020-2021 school calendar. 
 
ROLL CALL: 8:0 except for item e, which was 6:2 with Ms. Habib and Dr. Piskula voting no. 
 

14. HUMAN RESOURCES AGENDA –  Discussion Items 
 

a. Human Resources Committee Report 
                       Dr. Vespignani discussed hiring and personnel items. He introduced Rose Mikula, a new 

secretary in the Guidance Department at MHS. 
b. Board President Term Limits Policy  

                       The Board discussed the pros and cons of term limits for the Board president. 
 

15. HUMAN RESOURCES AGENDA –  Action Items 
         Moved by Sarah Fischer, seconded by Pam Yousey, at the recommendation of the superintendent, 

approve the following: 
  

a. Retirements/Resignations 
                       Approve the following retirements and resignations: 
 
# Action Name Position Location Effective Date 

1 Rescind Appointment Kaitlyn Debosh Leave Replacement 
Teacher Grade 3 CAS 7/26/2019 

2 Resignation Desiree Sommerville Teacher Assistant CAS 8/13/19 

3 Resignation Margaret Hoban Teacher Assistant CAS 8/17/19 
4 Resignation Zackary Mower Teacher Assistant MHS 8/19/19 
 

b. New Hires and Other Personnel Actions  
                       Approve the following new hires and other personnel actions: 
 

# Action Name Position Replacing/ 
New Location Effective 

Dates Salary/Rate Account # 

1 New Hire Kaitlyn 
Debosh 

Special 
Education 
Teacher 

New Position TJS 8/28/2019 
to 6/30/20 

MA/1 
$57,933* 11-213-100-101 

2 New Hire Rose 
Mikula 

Part Time 
Guidance 
Secretary 

Clare McAloon MHS 8/28/19 to 
6/30/20 

SEC/1 (0.45 FTE) 
$24,661* 11-000-218-105 

3 New Hire Phoebe 
Cook 

Leave 
Replacement 
Teacher/ESL 

Kerilyn 
Stockdale TJS 

9/16/19  
(or sooner) 
 to 1/24/20 

Day 1-20: 
$100 per day; 
Day 21+: BA/1 
$53,083* (to be 

11-240-100-101 
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prorated) 

4 New Hire Samuel 
Kalb 

Leave 
Replacement 

Teacher/ 
Special 

Education 

Maryana 
Kolinchak MJS 8/28/19 to 

6/30/20 

Day 1-20: 
$100 per day; 
Day 21+: BA/1 
$53,083* (to be 

prorated) 

11-213-100-101 

5 New Hire Emily 
Lotwich 

Leave 
Replacement 
Teacher/3rd 

Grade 

Kaitlyn Debosh CAS 8/28/19 to 
6/30/20 

Day 1-20: 
$100 per day; 
Day 21+: BA/1 
$53,083* (to be 

prorated) 

11-120-100-101 

6 New Hire Amanda 
Spagnuolo 

Leave 
Replacement 
Teacher/3rd 

Grade 

Allison Altieri TJS 
10/4/19  

(or sooner) 
 to 6/30/20 

Day 1-20: 
$100 per day; 
Day 21+: BA/1 
$53,083* (to be 

prorated) 

11-120-100-101 

7 Change of 
Position 

Henry 
Bottiglierie 

Facilities 
Foreman Chris Kechula District 9/1/19 to 

6/30/20 
$80,600 

(to be prorated) 11-000-261-100 

8 Change of 
Position 

Chris 
Kechula 

Assistant 
Director of 
Facilities 

New Position District 9/1/19 to 
6/30/20 

$92,000 
(to be prorated) 

11-000-261-100 
(50%) 

11-000-262-100 
(50%) 

9 Revised 
Dates 

Dana 
Goodstein 

Leave 
Replacement 

Teacher 
Vocal/Chorus 

Ariana Ciolino MJS 8/28/19 to 
12/5/19 

Day 1-20: 
$100 per day; 
Day 21+: BA/1 
$53,083* (to be 

prorated) 

11-130-100-101 

*Final salary to be determined pending completion of MEA negotiations 
 

c. Additional Compensation 
                       Approve additional compensation: 
 

# Staff Name Type of Work Dates Cost/hr Total 
Hours Total Pay 

1 Kim DiFranco 
Summer Work - attend 

CST meetings  
(total pay correction) 

7/1/19 to 
8/28/19 $40.27 

not to 
exceed  

20 hours 

not to exceed 
$806 

2 Kathleen Nesheiwat Summer Work-Child 
Study Team 8/21/19-8/28/19 $47.65 

not to 
exceed 15 

hours 

not to exceed  
$715 

 
d. Leave of Absence 

                        Approve the following leaves of absence: 
 

Name Position/School Paid Leave Unpaid/FML/NJFL Return Date 

Allison Altieri 3rd Grade 
Teacher/TJS 10/4/19 to 12/3/19 12/4/19 to 6/16/20 8/26/20 

(approximate date) 
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Ariana Ciolino 
(revised dates) 

Chorus 
Teacher/MJS 11/20/19 to 12/5/19 8/28/19 to 11/19/19 12/6/19 

 
                    e.  .Non-Aligned Staff Members 

          Approve the 2019-20 salaries for the following staff members, effective July 1, 2019: 
 

Staff Member Position Salary 
Biondi, Jennifer Confidential Secretary to Central Office $56,280 

Cagnassola, Jon Technology Support Specialist $73,214 
Cleary, Patti Confidential Secretary to the Superintendent $61,200 

D'Agostino, Joseph Technology Support Specialist $57,222 
Edinger, Robert Technology Support Specialist $64,757 
Iatarola, Susan Executive Secretary for the Business Administrator $58,262 

Kechula, Christopher Facilities Foreman $79,591 (to be prorated) 
LaPierre, John Supervisor of Technology $127,345 

Pinckney, Belinda Secretary for Payroll and Benefits $68,836 (to be prorated) 
Vespignani, Joseph Director of Human Resources $155,775 

Zulla, Michael Director of Facilities $119,595 
 

    f.  Extra Curricular Appointments for the 2019-2020 School Year 
                      Approve the Extra Curricular Appointments for the 2019-20 school year. 
 
                  g. Practicum - Clinical Placement  

       Approve the following student teachers and internship placements: 
 

Name School Type of Work Anticipated Dates Mentor/School 

Michael 
Dougherty TCNJ Graduate Practicum in  

Special Education 8/26/19 to 12/17/19 Susan Light/KRS 

 
                   h. Policies and Regulations for First Reading 

Approve the following policies and Regulations for first reading: 
 

P&R 5330.04 Administering an Opioid Antidote 
P&R 7440 School District Security 
P 4219 Commercial Driver’s License Controlled Substance and Alcohol Use Testing 

 
                   i.  Approval of Evaluation Frameworks 

Approve the following evaluation frameworks for use during the 2019-2020 school year:  
1. Madison Teaching and Learning Framework 
2. Stronge Evaluation System 

 
                    j. Staffing Services Proposal  

Accept the proposal with ESS to provide Teacher Assistant staffing services for the 2019-2020 
school year. 
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                   k.  Staffing Services Agreement 
Approve the agreement with ESS to provide substitute staffing services for the 2019-2020  
school year. 

 
  ROLL CALL: 8:0 

 
 

16. OPERATIONS AGENDA – Discussion Items 
 

a. Operations Committee Report 
There was discussion regarding the temporary wall at MHS that divides the locker rooms. 

 
17. OPERATIONS AGENDA – Action Items 

Moved by Tom Piskula, seconded by Pam Yousey, at the recommendation of the superintendent, 
approve the following: 

 
a. Transfers 

Approve transfers dated August 20, 2019.  
 

b. Bills List  
Approve bill list dated August 20, 2019. 

 
c. Minutes 

Approve the Open Session Minutes from July 23, 2019 
Executive Session Minutes from July 23, 2019  

 
d. Insurance Providers 

Approve the renewal of Monarch Management Corporation, of Illinois, to provide student 
Accident/Athletic Insurance for 2019-20 and Voluntary Student Accident Insurance (parent paid) 
for the 2019-20 school year, as per the recommendation of the district agent, Brown & Brown of 
New Jersey, Inc., 56 Livingston Avenue, Roseland, NJ 07068 

 
e. Bylaws, Policies and Regulations: 

Approve the following policies and regulations for second reading: 
 

P B0141.2 Board Member Term - Receiving District 
P&R 5111 Eligibility of Resident/Nonresident Student 
P 5337 Service Animals 
P 8561 Procurement Procedures for School Nutrition Programs 
P 8860 Memorials 

 
f. Disposal of Textbooks 

Approve disposal of obsolete and unusable textbooks: 
 

Book Title ISBN# Publisher Year Quantity 

Children’s Dictionary 0-06-275006-2 Scott, Foresman & Co 1990 10 

Junior Dictionary 0-06-270161-4 Harper Collins  1997 2 
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g. Donations 
Approve the following donations: 

 
Organization Donation Location 

MEF Algebra Activities Bundle resources for instruction ($400 value) MJS 

KRS PTO Payment to mural artist to add to existing mural due to areas left 
blank from construction ($1575.68 value) KRS 

 
h. AED Purchase 

Approve the purchase of 22 AEDs to replace existing expired AEDs throughout the district for a 
total cost of $38,160.  

 
i. Walgreens Annual Flu Clinic  

Approve the annual agreement with Walgreens to conduct a flu clinic on the dates listed below. 
 

School Date Time 

Madison High School 9/23/19 12:00-2:00 p.m. 

Madison Junior School 9/24/19 1:00-3:00 p.m. 

Central Avenue School 9/25/19 2:00-4:00 p.m. 

Kings Road School 9/26/19 2:00-4:00 p.m. 

Torey J. Sabatini School 9/27/19 2:00-4:00 p.m. 

 
j. Contractor Payments 

1. Approve payment application #2 from Savic Construction Corp. for asbestos abatement 
in the MHS Locker Room project in the amount of $42,450.00. 

2. Approve payment application #3 from BGD Contracting for the Toilet Room construction 
at the elementary schools in the amount of $225,725.00. 

3. Approve payment application #2 from CMG of Easton for the MHS Athletic Facility 
project in the amount of $408,197.60. 

 
k. Change Orders for MHS Project 

Approve the change orders listed below related to the MHS locker room construction project.  
 

Change Order # Total Description Funded By 

Change order #3 $27,615.12 Additional excavation of organic soils 
and installation of new sanitary line. 

General Allowance- Included in 
the base contract amount  

Change order #4 $4,277.64 Core testing of concrete roof slab General Allowance- Included in 
the base contract amount  

Change order #5 $5,505.11 Electrical - main switch gear 
modifications  

General Allowance- Included in 
the base contract amount  
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Change order #6 $12,866.97 Temporary wall in wrestling room for 
PE Changing areas. 

Change Order- Increasing the 
contracted amount 

Change order #7 $18,217.89 

Storm line relocation, omissions from 
original design: (3) Block wall 

installation for ADA shower stall bench 
& additional doors and hardware area 

18A & 25A on drawings.  

Change Order- Increasing the 
contracted amount  

  
l. Change Orders for Kindergarten Project 

Approve the change orders listed below related to the kindergarten construction project. 
 

Change Order # Total Description Funded By 

Change order #1 $4,600.00 TJS Room 208 plumbing rough in for 
classroom sink. 

General Allowance- Included in 
the base contract amount  

Change order #2 $4,600.00 KRS Room 22 & 23 plumbing rough in 
for classroom sink 

General Allowance- Included in 
the base contract amount  

Change order #3 $3,700.00 TJS Media Center- Add electrical in 
partition walls 

General Allowance- Included in 
the base contract amount  

Change order #4 $1,450.00 KRS- Cabinet needed for Access 
Controls panel in room 2&3.  

General Allowance- Included in 
the base contract amount  

Change order #5 $5,200.00 CAS wall construction needed in room 
10 for smartboard.  

General Allowance- Included in 
the base contract amount  

 
m. MJS Floor Releveling 

Resolution for approval for $18,690.36 awarded to Floorlogic for MJS releveling and prep for 
VCT tile installation. 

 
n. Disposal of Fixed Assets 

Approve the disposal of the following items: 
 

Item Description Number of Items Location 

Bus (Decommissioned)  1 MHS 

Library Desks 16 TJS 

Student Desks 90 CAS 

 
o. Settlement Agreements 

Approve the settlement agreements for students #2809039908, #3057797995, #8262090656 
 

p. Additional appropriation of Extraordinary Aid and Non Public Transportation Aid 
Resolve to appropriate additional State Aid generated from Special Education.Extraordinary Aid 
and Non-Public Transportation Aid in the amount of $119,077 to account line 11-000-100-566 
Tuition - Special, Private In-State. This appropriation is being made to accommodate the 
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financial terms and conditions of a legal settlement. Legal authority is pursuant to NJAC 6A:23A 
13.3 section (d) appropriate surplus generated from State Extraordinary Aid and Non-Public Aid 
excluded from the excess surplus calculation in the pre budget year in the amount of $119,077. 
This appropriation is retroactive to the 2018-2019 fiscal/school year. 

 
q. Morris County Vocational School District 

Approve the placement and tuition for students attending Morris County Vocational/ Technical 
School & Academies for the 2019-20 school year (rates vary based on Spec Ed/Gen Ed): 

 

Student Grade Tuition School 

231177 9 $9,000 Design 

231195 9 $9,000 Biotechnology 

9248432681 (rescind 7/23/19 approval; not attending) 11 $9,000 Dance 

 
 
 ROLL CALL: 8:0 except for item b, which was 7:1 with Mr. Irwin voting no and item o which was 6:2 with Mrs. 
Habib abstaining and Mr. Irwin voting no on settlement for #2809039908.  
 

18. OLD BUSINESS 
Ms. Reddy discussed the REACH survey feedback. There was discussion about the language programs 
at the elementary schools.  

 
19. NEW BUSINESS 

Mrs. Yousey said that someone brought to her attention that there is no mechanism for the community 
members with no students in school to get information on the Central Avenue School parcel.  

 
20. OPEN TO THE PUBLIC Open: 10:38        Closed: 10:51 

Lisa Ellis discussed the issue of term limits for the Board president. 
Matt Millichap discussed the 2020-21 school calendar. 
Scott Kilman discussed teacher assistants and nurses for special education students. 
Janice Cort discussed teacher assistants. 

 
21. ADJOURNMENT 

Moved by Sarah Fischer, seconded by Heather Reddy,  
 

VOTE:  7-0 Time: 10:52 
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MADISON BOARD OF EDUCATION  

 
 
Leslie Lajewski, Board President Mark Schwarz, Superintendent of Schools 
Heather Reddy, Vice President Eulalia Gillis, Acting Board Secretary 
 

  
 

 
 

 PUBLIC MEETING MINUTES 
 

The Public Meeting of the Madison Board of Education, Morris County, New Jersey, was called to order 
by President Lajewski at 7:30 p.m. on August 20, 2019 in the Alice Perlaw Media Center of Madison High 
School, Ridgedale Avenue, Madison, NJ 
 
 

 
1. CALL TO ORDER: 
         Board Members Present: Also Present: 

Leslie Lajewski, President Mark Schwarz, Superintendent 
Heather Reddy, Vice President Eulalia Gillis, Acting Business Administrator/Board 
Sarah Fischer Secretary  
Johanna Habib Daniel Ross, Assistant Superintendent 
David Irwin Dr. Frank Santora, Assistant Superintendent 
Thomas Piskula Isabel Machado, Board Attorney 
Pam Yousey 
Abi Singh, Harding representative 

 
2. RECESS TO CLOSED SESSION 

Moved by Heather Reddy, seconded by Pam Yousey, to approve as follows: 
Resolved: that the Board of Education move into closed executive session for the purpose of discussing 
confidential student and personnel matters. It is anticipated that the Board will be in closed session for up 
to 0.5 hour and action may be taken in public session afterward. Discussion conducted in closed 
executive session shall be disclosed to the public to the extent permitted by law that making such matters 
public shall not be inconsistent with the Open Public Meeting Act. 

  
VOICE VOTE:  8:0                         Time:  7:02 
 

 
3. RECONVENE TO PUBLIC SESSION                                     Time 7:30  

VOICE VOTE:  8:0                         Time:  7:02 
 

4. FLAG SALUTE 
 
5. NOTICE OF MEETING 

In compliance with the Open Public Meetings Act, Chapter 231, Laws of New Jersey, 1975, notice of this 
meeting has been sent to the Madison Eagle, the Daily Record and has been posted in the Board of 
Education Office, the Borough Hall, the Madison Railroad Station, the YMCA, the Madison Library, all 
school buildings and on the district’s website. The public is invited to attend. This evening's meeting 
constitutes an official Public Meeting of the Board of Education. Action may be taken. 
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If needed, the Board will convene into Executive Session to discuss matters permitted pursuant to NJSA 
10:4-12. Upon conclusion of the Executive Session, the Board will return to Regular Session at which 
time public action may be taken. 
 

6. ROLL CALL 
         Board Members Present: Also Present: 

Leslie Lajewski, President Mark Schwarz, Superintendent 
Heather Reddy, Vice President Eulalia Gillis, Acting Business Administrator/Board 
Sarah Fischer Secretary  
Johanna Habib Daniel Ross, Assistant Superintendent 
David Irwin Dr. Frank Santora, Assistant Superintendent 
Thomas Piskula Isabel Machado, Board Attorney 
Pam Yousey 
Abi Singh, Harding representative 

 
  

 
7. REPORT OF THE BOARD PRESIDENT - No Report 
 

 
8. OPEN TO THE PUBLIC Open:  7:34   Closed:  7:34 
 
9. SUPERINTENDENT DISCUSSION ITEMS 
 

a. Superintendent Report 
      1.  Mr. Schwarz thanked the facility staff and faculty for all of their hard work over the 
          summer. He also welcomed 31 new staff members. 

                              2. HIB Grade Report for 2018-19 - Dr. Santora spoke about the HIB self assessment. 
          The school rates its own success on 8 core items. The maximum score is 78 and our 
          average score was 76. 

                              3. School Safety Data System Report for 2018-19 - Dr. Santora spoke about the SSDS. 
                   There are 2 parts to the report: 7/1/18 to 12/31/18 and 1/1/19 to 6/30/19. There are 19 

          different categories throughout all of the schools. 
b. Education Report 

                              1. There was an update on full day kindergarten. We joined the Diversity Council on Global 
          Education and Citizenship and the Consortium for Gifted and Talented Programs. Allison 
         Nevias was named a National Merit Scholar semifinalist. 

                              2. Service Learning Experience in Peru - Jason Erdreich, Kate Ferris, and Michelle DiSarno 
          took 20 students (grades 10 & 11) to Peru. They thanked the Board for making the 
          endeavor possible and hope that they can do it again in the future. 

c. Technology Report 
John LaPierre said that we had a great opening of school this year.  
The Technology Department made a technology guide that was handed out to new staff 
members.  
ClassLink single sign on training is up and running. We are gathering feedback on 
website concerns from parents for any changes to website.  
The set up for Granicus servers is completed. There will be 6 two hour training sessions 
for Central Office staff. It is moving slower than expected. 

d.  Facilities Report 
Mike Zulla discussed air conditioning for Special Education classes. 

Page 2 of 14 



 
 

Madison Board of Education Meeting Agenda 9/17/2019 
 

The MHS Locker Rooms project is moving along . Within the next 2 weeks, they plan on 
cleaning and opening up half of the gym. 

             He discussed the opening of the new kindergarten classrooms. 
 We received money from an insurance claim that covered some of the expense for the 

MJS floor project. 
The modifications that were needed for the MJS handrail were made. They will be 
installed by the end of next week. 
Time and attendance software is being worked on. 
Completion of MHS Locker Room project is projected to be the end of November. 
 

e.  Finance Report 
Mr. Schwarz introduced Mr. Ernie Turner of Summit Management Solutions and Dr. 
Vincent Occhino, the Interim Business Administrator. 

 
10. EDUCATION AGENDA – Discussion Items 
 

a. Education Committee Report 
The following items were discussed: 

 Alternate PE program 
STEAM Academy feedback 
Audible - parents were reminded to sign their children up 
Summer curriculum writing 

 New I & RS process to identify students with either social or academic needs for both high 
and low achievement 
Gifted and Talented - the new REACH is a more inclusive model 
SchoolFi - requirement 2.5 credits of personal finance 

 
Mr. Schwarz discussed the class size at MJS. The current 8th grade is dealing with large class 
sizes. The Algebra class sizes are over 30 students. Possible solution is to hire a part time 
teacher. There was discussion with the Board members regarding this issue as well as 
curriculum. Mrs Habib commented on the pre-season heat policy as well as staff being updated 
on current policies. 

 
11. EDUCATION AGENDA – Action Items 

Moved by Mrs. Yousey, seconded by Ms. Fischer,  at the recommendation of the superintendent, 
approve the following: 
 

a. Travel 
Approve the school district travel 

 
b. Field Trips 

Approve school field trips: 
 

Sch. Gr.  # of 
Students 

Class/ 
Group Field Trip Date Location Trans. Cost/ 

Student 

KRS 1 43 1st Grade Melick’s Farm 10/3/19 Oldwick, NJ District 
Bus $6.95 
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KRS  5 21 5th Grade Thomas Edison 
Historic Park 10/23/19 211 Main St. 

W. Orange, NJ 
District 

Bus $0 

KRS 5 21 5th Grade Thomas Edison 
Historic Park 10/24/19 211 Main St. 

W. Orange, NJ 
District 

Bus $0 

KRS 5 21 5th Grade Thomas Edison 
Historic Park 10/25/19 211 Main St. 

W. Orange, NJ 
District 

Bus $0 

TJS 4 60 4th Grade Turtle Back Zoo 10/11/19 W. Orange, NJ District 
Bus $0 

MJS 8 36 Peer Leader Peer Leader 
Kickoff Retreat 9/20/19 

Madison Masonic 
Lodge, Main Street, 

Madison, NJ 

Walking 
Trip $0 

MJS 6-8 10 Student 
Council 

TCNJ - NJASC 
Fall Conference 10/8/19 Ewing, NJ District 

Bus $0 

MHS 12 25 
Holocaust & 
Genocide 
Studies 

Museum of 
Jewish Heritage 11/1/19 Hoboken, NJ District 

Bus $14 

MHS 11/ 
12 20-24 Biology & AP 

Biology 
Kitchell Pond/ 

Loantaka Brook 

9/19/19, 
9/24/19, 
9/27/19, 
6/1/20, 
6/3/20, 
6/10/20 

(rain dates 
9/24, 10/1, 
10/4, 6/4, 
6/5, 6/9) 

Morristown, NJ District 
Bus $0 

MHS 12 60 AP Biology Duke Farms 

10/3/19 
(rain date 
10/4 or 
10/11) 

Hillsborough, NJ District 
Bus $15 

MHS 12 60 AP Biology Liberty State 
Park 

1/17/19 
(snow 

dates 1/24 
or 1/31) 

Jersey City, NJ District 
Bus $45 

MHS 9-12 30 
Harvard 
Model 

Congress 

Boston 
Sheraton Hotel 

2/20/20 to 
2/23/20 Boston, MA 

District 
Bus to and 
from Penn 

Station 

Last year’s 
cost: $620 

 
c. Policies and Regulations for Second Reading 

Approve the following policies and regulations for second reading: 
 
P 2422 Health and Physical Education  
P 2431.3 Practice and Preseason Heat Acclimation for School Sponsored Athletics 

and Extracurricular Activities 

Page 4 of 14 



 
 

Madison Board of Education Meeting Agenda 9/17/2019 
 

P 2610 Educational Program Evaluation 
P 5756 Transgender Students 
  

d. Curriculum Approval 
Approve the following new or revised curriculum documents:  

 
Dept Grade(s) or Course Type 

Counseling School Counseling Grades K-5 New 
English Language Arts Senior Seminar New 

Mathematics Grade 1 Revision 
Mathematics Grade 2 Revision 
Mathematics Grade 3 Revision 
Mathematics Grade 4 Revision 
Mathematics Grade 5 Revision 

Performing Arts Band 7-8 New 
Performing Arts Guitar (MJS) New (Sem) 
Performing Arts Music Appreciation (Grade 6) New (Sem) 
Performing Arts Music Appreciation (Grade 7) New (Sem) 
Social Studies Digital Citizenship and Media Literacy New (Sem) 

Special Education Learning Strategies Revision 
Special Education Life Skills (MHS) New 
Special Education  Life Skills (MJS) New 
Special Education Preschool Disabilities Revision 

TED Advanced Video New (Sem) 
TED Biotechnology New (Sem) 
TED Broadcast Journalism New 
TED Computer Aided Drafting and Design (CADD) New (Sem) 
TED Tech, Engineering, and Design 1 New (Sem) 
TED Tech, Engineering, and Design 2 New 

Visual Arts Art Appreciation New (Sem) 
World Language AP Italian New 
World Language Conversational Spanish New 

 
 
ROLL CALL: 8:0 
 
 
12. HUMAN RESOURCES AGENDA –  Discussion Items 
 

a. Human Resources Committee Report 
Dr. Vespignani discussed the following topics: 
A new Payroll secretary was hired and will start 10/9/19 

 Salary Guide advancements 
Diversity Council membership 
CSI - payroll portal 

 
b. ESS Teacher Assistant Services 

Andrew Hall and Stacy Schiller from ESS were present. ESS will hire new Teacher Assistants 
for any new position. Current TA’s will not be affected. Health care costs for TA”s  paid by 
Madison are around 96.4% of costs. Madison is reimbursed only 3.6% of those costs through 
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Chapter 78 tiered system. Madison will retain control of the hiring process and will train the new 
hires. 
There was discussion regarding this item with Mr. Irwin asking about background checks, Ms. 
Reddy inquiring as to how ESS substitute staffing is working, and Mrs. Habib thanking Mr. Ross 
and Dr. Vespignani for all of their work on this. 

 
c. Additional Staffing at MJS 

 
 
 
13. HUMAN RESOURCES AGENDA –  Action Items 

Moved by Mrs. Yousey,  seconded by Ms. Fischer, at the recommendation of the superintendent, 
approve the following: 

  
a. Retirements/Resignations 

Approve the following retirements and resignations: 
 
# Action Name Position Location Effective Date 
1 Resignation Abigail Kutz Treasurer of School Monies Central Office 9/30/19 

2 Resignation Ellen McMahon Teacher Assistant  KRS 9/30/19 
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b. New Hires and Other Personnel Actions  
Approve the following new hires and other personnel actions: 

 

# Action Name Position Replacing/ 
New Location Effective 

Dates 
Salary/ 
Rate Account # 

1 Position 
Correction 

Vincent 
Occhino 

Interim Assistant Business 
Administrator/ 

Acting Business 
Administrator/ 

Acting Board Secretary 

Eulalia Gillis Central 
Office 

10/1/19 to 
12/31/19 $600/day 11-000-251-100 

*Pending approval by the Executive County Superintendent 
 

c. Additional Compensation 
Approve additional compensation: 

 

# Staff Name Type of Work Dates Cost/hr Total 
Hours Total Pay 

1 Jason Erdreich Cleanup from Madison 
STEAM Academy 8/9/19, 8/12/19 $46 9.5 $437 

2 Richard Newbery Cleanup from Madison 
STEAM Academy 8/9/19, 8/12/19 $46 9.5 $437 

3 Jenna Andersen Mentor Training 8/27/19 $46 2 $92 

4 Corinne Babich Mentor Training 8/27/19 $46 2 $92 

5 Silvana Berardo Mentor Training 8/27/19 $46 2 $92 

6 Steven Bernich Mentor Training 8/27/19 $46 2 $92 

7 Ashley LoBrace Mentor Training 8/27/19 $46 2 $92 

8 Kathleen McCormick Mentor Training 8/27/19 $46 2 $92 

9 Susan Nering Mentor Training 8/27/19 $46 2 $92 

10 Gina O’Brien Mentor Training 8/27/19 $46 2 $92 

11 Tina Smith Curriculum Writing, 
Grade 1 Math Revision Summer 2019 $250 1 $250 

12 Katherine Hudak Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

13 Michael Goodwin Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

14 Leslie Gentile Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

15 Stephen Hughes Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 
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16 Mary Beth Gabel Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

17 Richard Vasquez Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

18 Richard Rogers Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

19 Michelle DiSarno Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

20 Jesse Viscel Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

21 Christina Moutafis Teaching a Sixth Class 9/3/19 to  
6/19/20 

$7,500  
per year n/a $7,500 

22 Angelo 
Abbondandolo  

Teaching a Sixth Class 
(partial) 

9/3/19 to  
6/19/20 

$3,750  
per year n/a $3,750 

22 Michael Goodwin Home Instruction for 
Student #5318879137 

9/5/19 to 
10/31/19 $46 

Not to 
exceed 10 

hours 

Not to 
exceed $460 

23 Karen Bessin 
(lead) 

MJS Media Center 
Supervision 

9/24/19 to 
6/19/20 $46 

Not to 
exceed 2 
hours per 

week for 37 
weeks 

Not to 
exceed 
$3,404 
for all 

approved 
staff 

members 

24 Jason Erdreich 
(alternate) 

25 Richard Newbery 
(alternate) 

26 Megan Peterson 

ABA Therapy/Home 
Training for Students 

#3677926327 & 
5788911826 

9/19/19 to 
6/20/20 $46 

Not to 
exceed 26 

hours  

Not to 
exceed 
$1,196 

27 Kathryn Ferris 

MJS Friday Detention 
3:15 pm to 4:15 pm 
(1 teacher per date) 

9/20/19, 9/27/19, 
10/4/19, 10/11/19, 
10/18/19, 11/1/19, 
11/15/19,11/22/19 
12/3/19, 12/13/19, 

1/3/20, 1/10/20, 
1/17/20, 1/24/20, 
1/31/20, 2/7/20, 

2/14/20, 2/21/20, 
2/28/20, 3/6/20, 

3/13/20, 3/20/20, 
3/27/20, 4/3/20, 

4/17/20, 4/24/20, 
5/1/20, 5/8/20, 

5/15/20, 5/22/20, 
5/29/20, 6/5/20, 

6/12/20 
 

$46 

Not to 
exceed 1 
hour per 

week for 33 
weeks 

Not to 
exceed 

$1,518 for all 
approved 

staff 
members 

28 Ellen Sternberg 

29 Amanda Tobia 

30 Stefania Lambusta 

31 Stephanie Fowler 
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32 Danielle Dalessio 

Detention will be 
held based on the 
need and number 

of students. 

33 Kathryn Ferris 

MJS Saturday Detention 
8 am to 11 am  

(1 teacher per date) 

9/21/19, 10/19/19, 
11/16/19, 12/14/19, 
1/18/20, 2/15/20, 
3/21/20, 4/18/20, 
5/16/20, 6/13/20 

 
Detention will be 

held based on the 
need and number 

of students. 

$46 

Not to 
exceed 3 
hours per 

week for 10 
weeks 

Not to 
exceed 

$1,380 for all 
approved 

staff 
members 

34 Amanda Tobia 

35 Danielle Dalessio 

36 Amanda Tobia 
MJS Title I After School 

Homework Support 
Program 

Tuesday and 
Thursday from 

9/24/19 to 6/4/20 
for 1 hour/day 

$46 
not to 

exceed 63 
hours 

not to 
exceed 
$2,898 

37 Jennifer Gamba 
MJS Title I After School 

Homework Support 
Program 

Tuesday and 
Thursday from 

9/24/19 to 6/4/20 
for 1 hour/day 

$46 
not to 

exceed 63 
hours 

not to 
exceed 
$2,898 

38 Stephanie Fowler 
MJS Title I After School 

Homework Support 
Program 

Tuesday and 
Thursday from 

9/24/19 to 6/4/20 
for 1 hour/day 

$46 
not to 

exceed 63 
hours 

not to 
exceed 
$2,898 

 
d. Leave of Absence 

Approve the following leaves of absence: 
 

Name Position/School Paid Leave Unpaid/FML/NJFL Return Date 

Jenna Volper Teacher 
Assistant/MHS 8/28/19 to 9/27/19 9/30/19 to 3/5/20 3/6/20 

Karen Smith Special Education 
Teacher/TJS 11/4/19 to 12/31/19 1/2/20 to 11/1/2020 11/2/20 

Employee #3210 District n/a 9/3/19 to 11/22/19 Intermittent leave not 
to exceed 60 days 

Erin Logue Grade 4 
Teacher/KRS 12/2/19 to 1/29/20 1/30/20 to 4/30/20 5/1/20 

Kady Lubin 
(revised dates) 

Special Education 
Teacher CAS 10/5/19 to 11/20/19 11/21/19 to 2/21/20 2/24/20 
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e. Teacher Advancements 
Approve the following teacher advancements: 

 

# Name Position/School Present Guide/Step New Guide/Step Effective Date 

1 Karen Bessin Media Specialist/MJS MA/19 
$94,718 

MA+30/19 
$102,216* 

8/28/19 

2 Peter Bovee Math/MJS BA/5 
$56,443 

MA/5 
$61,293* 

8/28/19 

3 Anthony Cyrana Grade 5/CAS MA/5 
$61,293 

MA+30/5 
$70,743* 

8/28/19 

4 Michelle DiSarno Special 
Education/MHS 

BA/13 
$65,298 

MA/13 
$70,148* 

8/28/19 

5 Katherine Hudak Special 
Education/MHS 

MA/9 
$62,943 

MA+30/9 
$72,393* 

8/28/19 

6 Jason Izsa Physical 
Education/CAS 

MA/18 
$89,327 

MA+30/18 
$97,028* 

8/28/19 

7 Chris Kubik Physical 
Education/MHS 

MA/19 
$94,718 

MA+30/19 
$102,216* 

8/28/19 

8 Tonya Robertson Grade 1/TJS MA/4 
$60,401 

MA+30/4 
$69,851* 

8/28/19 

9 Tina Smith K-8 Math/Science 
Instructional Coach 

BA/8 
$57,173 

MA/8 
$62,023* 

8/28/19 

10 Ellen Sternberg Special Education/MJS MA/6 
$61,293 

MA+30/6 
$70,743* 

8/28/19 

11 Richard Vasquez Special 
Education/MHS 

BA/6 
$56,443 

MA/6 
$61,293* 

8/28/19 

12 Frank Batsch Music/MHS BA/19 
$87,916 

MA/19 
$94,718* 

8/28/19 

*Final salary to be determined pending completion of MEA negotiations 
 

f. Extra Curricular Appointments for the 2019-2020 School Year 
Approve the Extra Curricular Appointments for the 2019-20 school year. 

 
g. Policies and Regulations for Second Reading 

Approve the following Policies and Regulations for second reading: 
 
P&R 5330.04 Administering an Opioid Antidote 
P&R 7440 School District Security 
P 4219 Commercial Driver’s License Controlled Substance and Alcohol Use Testing 
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h. Approval of Evaluation Frameworks 
Approve the following evaluation frameworks for use during the 2019-2020 school year:  

1. NJ Principal Evaluation for Professional Learning (replaces Stronge Evaluation System) 
 

i. Staffing Services Agreement 
Approve the agreement with ESS to provide Teacher Assistant staffing services for the 
2019-2020 school year. 
 

 
  ROLL CALL: 8:0 

 
 

14. OPERATIONS AGENDA – Discussion Items 
 

a. Operations Committee Report 
The following topics were discussed: 
New electronic payment system POS 

 Purchase of new AED’s 
Updating of PCR rosters 
Additional revenus options 
ESS 
Wrestling Room floors - couldn’t do project because of HS locker renovations 
 

 
15. OPERATIONS AGENDA – Action Items 

Moved by Mrs. Yousey, seconded by Dr. Piskula, at the recommendation of the superintendent, approve 
the following: 

 
a. Transfers 

Approve transfers dated August 20, 2019.  
 

b. Bills List  
Approve bill list dated August 20, 2019. 

 
c. Minutes 

Approve the Open Session Minutes from August 20, 2019 
Executive Session Minutes from August 20, 2019  

 
d. Board Secretary’s and Treasurer’s Report 

The Board of Education accepts the reports of the Board Secretary and Treasurer of School 
Monies (July). Pursuant to N.J.A.C. 6A:23A-16.10(c)3, the Board of Education has obtained 
certification from the Board Secretary that no major account has encumbrances and 
expenditures which in total exceed the line item appropriation and hereby certifies pursuant to 
N.J.A.C. 6A:23A-16.10(c)4 that no major account or fund has been over-expended. 

 
e. Construction Manager Payments 

1. Approve payment #2 to Epic Management for theMHS Athletic Facility project in the 
amount of $20,894.00. 

2. Approve payment #3 to Epic Management for the MHS Athletic Facility project in the 
amount of $20,894.00. 
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3. Approve payment #4 to Epic Management for the MHS Athletic Facility project in the 
amount of $20,894.00. 

 
f. Construction Contractor Payment 

Approve payment application #3 to CMG of Easton for the MHS Locker Room Renovation 
in the amount of $547,206.82. 
 

g. Disposal of Textbooks 
Approve disposal of obsolete and unusable textbooks as per the attachment. 

 
h. Donations 

Approve the following donations: 
 

Organization Donation Location 

Madison Elks Club $2,500.00 Special Services - Autism Class 

 
i. Disposal of Fixed Assets 

Approve the disposal of the following items: 
 

Item Description Number of Items Location 

Fluorescent Lights 38 Storage Facility 

 
j. Professional Services 

 
Name Service Cost Effective Dates 

Dr. Peter Gorman Administrative Consultation and 
Board Retreat Services 

$17,500 for services 
and $8,000 for travel 

expenses 
9/28/19 to 6/30/20 

 
k. Policies and Regulations for First Reading 

Approve the following Policy for first reading: 
 
P0152   Board Officers 
 

l. MJS Flooring Project 
Approve change order proposal to FloorLogic for MJS concrete floor repair - second shift 
labor - in the amount of $1,000.00 
 

m. Settlement Agreements 
Approve the following settlement agreements: 

1. Approve the legal settlement agreement between the parents of student 
#3169058315 and the Madison Board of Education for the 2019 Extended School 
Year.  
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2. Approve the legal settlement agreement between the parents of student 
#6680974251 and the Madison Board of Education in connection with the 
2018-2019 and 2019-2020 school years. 

 
n. Shared Service Agreement 

Approve the Shared Service Agreement with the Borough of Madison for the Special Law 
Enforcement Officer II for the 2019-2020 school year. Compensation to the Borough of 
Madison shall not exceed $51,224 annually. 

o. Payment Authorization 
The Board authorizes unilateral placement reimbursement to the parents of student 
#7559733855 (as substantiated by their proofs) on or about September 20, 2019, unless 
the Court grants the district's request to stay the reimbursement, pending the outcome of 
the appeal. 

 
 
ROLL CALL: 8:0 on items a, c, d, e, f, g, h, i, l, n, and o; 4:4 on item k with Ms. Fischer, Mrs. Reddy, Mrs. 

     Yousey, and Ms. Lajewski voting no; 7:1 on item b with Mr. Irwin voting no; 7:1 on item j with Mr. 
     Irwin abstaining; and 6:2 on item m.2 with Mrs Habib abstaining and Mr. Irwin voting no. 

 
 
16. OLD BUSINESS 

Ms. Reddy commented on the World Language in elementary schools and Mr. Ross said that a variety of 
options are being explored. Mrs. Habib commented on the 2020-21 school calendar. Ms. Lajewski 
commented on the summer homework policy.  

 
 
17. NEW BUSINESS 

Mrs Yousey commented on ransomware attacks . Dr. Piskula commented on MHS possibly starting at a 
later time.  

 
 
18. OPEN TO THE PUBLIC 
         Matthew Millichap commented on ESS.and Teacher Assistants. 

Stephen Tindall noted the absence of Student Liaisons 
Beth Fissel questioned using ESS for Teacher Assistants. 
Tom Haralampoudis commented on several topics including the Board retreat, the Business 
Administrator, the new Payroll secretary, SRO funding, Shared Services with Madison Borough, the new 
turf field, and the new cell phone policy. 

 
 

19. Open: 9:47   Closed: 10:05 
 
 
20. CLOSED EXECUTIVE SESSION (if necessary) 

Moved by Ms. Fischer, seconded by Mrs. Habib, to approve as follows: 
Resolved: that the Board of Education move into closed executive session for the purpose of discussing 
personnel/legal issues. It is anticipated that the Board will be in closed session for _hour(s) and action 
may be taken in public session afterward. Discussion conducted in closed executive session shall be 
disclosed to the public to the extent that making such matters public shall not be inconsistent with the 
Open Public Meeting Act. 
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VOICE VOTE:  8:0 Time: 10:05 
 
 
21. RECONVENE TO PUBLIC SESSION Time: 10:50  
 
 
22. ADJOURNMENT 

Moved by Mrs. Reddy, seconded by Mrs. Habib,  
 
VOTE:  8:0 Time: 10:55 
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MADISON BOARD OF EDUCATION  

 
 
Leslie Lajewski, Board President Mark Schwarz, Superintendent of Schools 
Heather Reddy, Vice President Eulalia Gillis, Acting Board Secretary 
 

  
 

 
 PUBLIC MEETING MINUTES - ADDENDUM A 

 
1. 2018-19 Superintendent Merit Goals 

The Board has determined that the Superintendent has met the criteria established for the following merit 
goals for the 2018-19 school year:  
 

Goals Topic % of Base Salary Dollar Value Determination 

Quantitative Goal #1 Reading Achievement 3.3% $5,817 Met / Not Met 

Quantitative Goal #2 Math Achievement 3.3% $5,817 Met / Not Met 

Quantitative Goal #3 Staff Satisfaction 3.3% $5,817 Met / Not Met 

Qualitative Goal #4 Full Day Kindergarten 2.5% $4,367 Met / Not Met 

Qualitative Goal #5 Professional Profiles 2.5% $4,367 Met / Not Met 

Total Goals Met  ___% $26,185  
 
The Board approves a merit based payment to the Superintendent in the amount of $26,185 contingent 
on the approval of the Executive County Superintendent of Schools for Morris County. 
 
ROLL CALL: 8:0 

 
 
 
2. 2018-19 Director of Human Resources Merit Goals 

The Board has determined that the Director of Human Resources has met the criteria established for the 
following merit goals for the 2018-19 school year:  
 

Goals Topic Dollar Value Determination 

Quantitative Goal #1 HR Processes $2,000 Met / Not Met 

Quantitative Goal #2 Staff Satisfaction $2,000 Met / Not Met 

Total Goals Met  $________  
 
The Board approves a merit based payment to the Director of Human Resources in the amount of 
$__________ . 
 
ROLL CALL 

Ms. Fischer  Mrs. Habib  Mr. Irwin  Dr. Piskula  
Mrs. Reddy  Mrs. Yousey  Mr. Singh  Ms. Lajewski  

 

 









































































































 
 

AGREEMENT FOR SERVICES 
 

between the 
 

Madison Board of Education 
 

which has offices located at  
359 Woodland Road, Madison NJ 07940 

(herein referred to as the “Board”) 
 

and 
 

Summit Management Solutions, LLC 
 

located at  
37 Kings Road 

Suite 103A, PO Box 310 
Madison, NJ  07940 

973-714-8901 
 
 

(herein referred to as Business Office Consultant) 
 
 

For the 2019-2020 School Year 
 

Effective:  
on July 1, 2019 to on or about June 30, 2020  

1 
 



 

 
 

WHEREAS, the Madison Board of Education (hereinafter referred to as the           
“Board”) is desirous of contracting with Summit Management Solutions, LLC for           
Business Office Consulting services for the timeframe of July 1, 2019 to on or about June                
30, 2020; and 
 

WHEREAS, Summit Management Solutions, LLC is desirous of accepting a          
position as Business Office Consultant for the time period of July 1, 2019 to on or about                 
June 30, 2020 timeframe; and 
 

IT IS, THEREFORE, AGREED that the following provisions shall constitute          
the terms and conditions of Summit Management Solutions, LLC’s contract with the            
Board. 
 
 

I. TERM. The term of this agreement shall commence on July 1, 2019 and             
shall continue through on or about June 30, 2020 on an at-will basis until              
terminated by either party in accordance with paragraph VII of this agreement.            
The term may be extended, by written agreement between the parties, and as             
agreed upon by the parties. 

 
 

II. COMPENSATION. As compensation for the services contemplated herein,        
Summit Management Solutions, LLC shall be compensated for the duties and           
obligations associated with the position of Business Office Consultant on an           
hourly, as-needed basis as follows:  
   

● On July 1, 2019 to on or about June 30, 2020  
● Part-time basis (schedule to be determined by Superintendent) 
● Oversight and guidance of the Business Office 
● $125.00 per hour for business office services 

 
 
 

III. PAYMENT PROVISIONS. Summit Management Solutions, LLC may       
invoice Board once monthly. The invoice shall be submitted within 45 days            
from the earliest service date on the invoice. Payment is due from the Board              
within thirty (30) days after the date of receipt of Summit Management            
Solutions, LLC’s invoice to the Board. 

  
 

IV. RESPONSIBILITIES OF BOARD.  
 

2 
 



A. The Board shall make available to Summit Management Solutions, LLC          
all necessary documents, records, and information required to adequately         
perform the agreed upon services to the district, as provided herein. The            
Board shall further make available all necessary documents, records, and          
information in order to comply with applicable state and federal laws. 

 
  
 

B. The Board may designate or assign as agent of the Board, a representative 
to whom Summit Management Solutions, LLC reports and/or receives notice of           

assignments and who is responsible for directing Summit Management         
Solutions, LLC and responding to any of Summit Management Solutions,          
LLC’s requests under this Agreement. 

 
C. Should the Board request that Summit Management Solutions, LLC         

perform duties and responsibilities outside of the initial agreement and the           
routine day-to-day activities of the Business Office, that request will be           
negotiated as a separate and an additional agreement by both parties.  

 
 
 

V. RESPONSIBILITIES OF SUMMIT MANAGEMENT SOLUTIONS,     
LLC. 

 
A. Summit Management Solutions, LLC shall provide the following services         

to the Board and its students: 
 
In conjunction with the Interim Business Administrator/Board Secretary all functions,          

duties, and responsibilities that fall under the Business        
Administrator/Board Secretary position job description.  

 
B. Summit Management Solutions, LLC and each of its designees shall be           

experienced in all aspects of the assigned duties and responsibilities.  
 

C. Summit Management Solutions, LLC and each of its designees shall, at           
all times, follow proper procedure associated with the position of Interim           
Business Administrator including, but not limited to, those required under          
State and federal laws and regulations and Board policies and regulations.  

 
D. Summit Management Solutions, LLC and each of its designees shall work           

closely and cooperate with the Board and its staff in the performance of             
all duties and under this Agreement. Any written reports to be completed            
by Summit Management Solutions, LLC in the course of its duties under            
this Agreement shall be completed and submitted to the Board within a            
reasonable time as agreed upon by the parties.  
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E. Summit Management Solutions, LLC and each of its designees shall          
possess valid professional liability insurance coverage in the minimum         
amounts of $1,000,000 for each incident and occurrence and $3,000,000          
in the aggregate. If such insurance is not available, Summit Management           
Solutions, LLC shall advise the Board immediately. A copy of proof of            
insurance shall be provided to the Board prior to rendering any and all             
services described in the Agreement. 

  
  
 

F. Summit Management Solutions, LLC and each of its designees may          
utilize previously purchased Board of Education materials, supplies,        
equipment, and instruments required to perform the service agreed to be           
performed in accordance with this Agreement. The Board shall not be           
liable to Summit Management Solutions, LLC for any expenses paid or           
incurred by Summit Management Solutions, LLC unless otherwise agreed         
upon by the parties in writing. 

 
 

VI. RELATIONSHIP OF THE PARTIES. Summit Management Solutions,       
LLC and each of its designees shall be considered independent contractors           
and shall not be considered employees or agents of the Board. Summit            
Management Solutions, LLC and each of its designees shall not receive from            
the Board any benefits or emoluments for their services other than as            
expressly described herein. Payroll taxes, including federal, state and local          
taxes, shall not be withheld or paid by the Board on behalf of Summit              
Management Solutions, LLC or its designees. Summit Management        
Solutions, LLC and each of its designees shall be responsible for the payment             
of these taxes as mandated by law. 

 
 

VII. TERMINATION. This Agreement may be terminated by the Board upon          
providing Summit Management Solutions, LLC with thirty (30) calendar         
days (written notice at its business office). 

 
 

VIII. INDEMNIFICATION. Summit Management Solutions, LLC and each of its         
designees hereby agree to indemnify and hold the Board harmless from all            
losses, injuries, or damages caused by it or its designee’s negligent, reckless,            
or intentional acts or omissions occasioned in rendering the services described           
in this Agreement. Such indemnifications shall include payment of         
reasonable attorneys’ fees and costs in the defense of any claim made by a              
third person incident to such negligent, reckless, or intentional acts or           
omissions. 
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IX. COMPLETE AGREEMENT. This Agreement represents the entire       

agreement between the parties hereto and cannot be varied or modified orally.            
This Agreement may be supplemented, amended, modified, or revised only by           
a writing, which is signed by each of the parties. 

 
 

X. ASSIGNMENT. Summit Management Solutions, LLC and each of its         
designees shall not be permitted to assign this Agreement, in whole or in part,              
except as expressly provided herein. 

 
 

XI. NOTICE. All notices required to be given under the terms of this Agreement             
or which any of the parties desired to give hereunder shall be in writing and               
personally delivered or sent by registered mail; certified mail, return receipt           
requested; or facsimile transmission, addressed as follows: 

 
To the Board: 
Madison Board of Education 
359 Woodland Road  
Madison, NJ  07940 
973-593-3100 
 
To Summit Management Solutions, LLC: 

37 Kings Road  
Suite 103A

            PO Box 310 
Madison, NJ  07940 
973-714-8901 

 
 
  

XII. CONFLICTS. In the event of any conflict between the terms, conditions, and            
provisions of the Board’s policies, or any permissive state or federal law, then,             
unless otherwise prohibited by law, the terms of this Agreement shall control            
and take precedence over the contrary provisions of the Board’s policies or            
any such permissive law during the term of this Agreement. 

 
 

XIII. SAVINGS CLAUSE. If, during the term of this Agreement, it is found that a              
specific clause of the Agreement is contrary to state or federal law, the             
remainder of the Agreement shall not be affected and shall remain in full             
force. 

 
 

XIV. CHOICE OF LAW. This Agreement shall be governed by the laws of the             
State of New Jersey. 
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WHEREAS, this Agreement has been approved by a vote of the Members of the              
Board of Education at its meeting of ________,2019 said action having been made a part               
of the official minutes of that meeting. 
 

IN WITNESS WHEREOF the parties have caused this Agreement to be duly            
executed by the Board President and Summit Management Solutions, LLC on the date             
written below. 
 
 
For the:     Madison Board of Education 
 
 
 

 
Board Secretary/                                                  Board President 
School Business Administrator 
 
Dated: Dated:________________________ 
 
 
 
 
 

 
 
 

 
Summit Management Solutions, LLC 

 

 
 

Ernest J. Turner, President 
 
 
 

Dated: 
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