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Goal of Plan 
The Bedford Area School District will identify the essentials learning objectives for each course, 
subject, and/or grade normally taught during the 4th marking period in the district’s planned 
instruction.  We will provide all students an education in these essentials learning objectives via our 
pre-established learning management system (Schoology) and/or supplemented by paper packets 
when necessary.  

 

Overview of Plan 
Two years ago, the Bedford Area School District implemented a plan entitled Bedford 2020.  This plan 
established the district’s mission to increase our technology infrastructure, supply all students K-12 
with a 1 to1 device (IPad), implement a district-wide learning management system (Schoology) for 
teachers to provide their content and instructional strategies on-line, and create a district-wide Social 
and Emotional Learning curriculum.   Bedford 2020 not only positioned the district well for educating 
students and communicating with parents under normal conditions, but it positioned the district 
effectively to deal with the national crisis.   
 
Given the district’s past efforts, the Bedford Area School is positioned well to provide students a 
continuity of education.  The following are the keys elements of our plan: 

• All students have access to a device. 
• The district has identified students and families without internet and are working with them 

to get internet. 
• All teachers have experience with schoology and are using this learning management system 

to provide new learning essentials and instruction. 
• The district developed a concise plan for FAPE, 504s, and English Language Learners. 
• The district continues to monitor student participation and engagement in our learning 

management system. 
• Each school building has established clear expectations for teachers regarding learning, 

assignments, grading, and communication. 
• The district’s administrative team meets weekly to discuss issues and develop solutions 

aligned with the district’s goals. 
 



 Expectations for Teaching and Learning  
Two years ago, the district’s Bedford 2020 plan expected all teachers to use the district’s learning 
management system as part of normal instructional practices.  Given our past efforts, our teachers 
have considerable instructional materials already created in the district’s learning management 
system.  Therefore, the district expects teachers to identify the essential learning objectives they 
would normally teach in the fourth marking period and provide students with the necessary 
instruction to learn this material.  Additionally, the district expects teachers to monitor student 
engagement and communicate regularly with students and parents when necessary.  Also, the district 
expects teachers to grade work with an understanding that students are experiencing stress and 
working under an unusual and rapidly evolving situation.   Finally, the district expects teachers to 
share issues and successes with the district’s leadership to help resolve issues and share successful 
techniques.     

 

Communication Tools and Strategies 
The Bedford Area School District possesses numerous communication tools and strategies.  
Moreover, the district has employed these tools and strategies under numerous situations in the past, 
therefore, the community is very aware of them.  The district uses the following tools and strategies 
when communicating with the public in mass: 

• District-wide telephone calls 
• District-wide push notifications 
• District-wide text messages 
• District website 

 
On an individual level, the district uses the following tools and strategies: 

• Weekly Schoology emails providing parents and guardians with information about their 
child’s current performance 

• Direct message through Schoology to parents and students 
• District emails 
• Zoom web conferencing 
• Direct telephone calls to students and/or parents 
• Home visits when absolutely necessary 

 

Access (Devices, Platforms, Handouts) 
In accordance the district’s Bedford 2020 plan all students received an iPad as their 1 to 1 device.  
Additionally, all teachers and students have access to the district’s learning management system 
(Schoology).  For a limited number of students who were already completing work on-line, these 
students have computers and use Edgenuity https://www.edgenuity.com/.  In a few cases, the district 
has supplemented student on-line work with packets to further assist students and parents.   
 
Since the district is a 1 to 1 school, we regularly study barriers to students’ abilities to access our 
learning management system when not at school.  Therefore, we had a solid understanding of 
individual student needs.  We are working with families to eliminate any barriers either through paper 
copies, supporting them with free or limited cost internet providers, and when absolutely necessary, 
paying for internet service during the national crisis.  

 



 

 

 

 

Staff General Expectations 
The Bedford Area School District has set the following expectations for teachers during the national 
crisis.  Specifically, we asked teachers to identify the essential learning objectives normally taught 
during the 4th marking period.  Additionally, we advised our teachers to grade student work 
appropriately, be patient and flexible with deadlines, assign a suitable amount of assignments to 
nurture learning, and be understanding about students’ experiences during the national crisis. 
 
Additionally, we encouraged teachers and instructional assistants to: 
    

• Be creative 
• Collectively solve problems 
• Share solutions 
• Advocate for students 
• Provide education as promised 
• Collaborate between regular and special education teachers 
• Provide routine and appropriate amounts of communication with students and parents (some 

maybe weekly; others more or less) 
• If one of us gets sick, be prepared to help! 

 

Student Expectations 
The Bedford Area School expects students to: 

• Regularly check Schoology and assignment due dates 
• Complete assignments including tests and quizzes in a timely manner 
• Communicate proactively with teachers and other staff as needed 
• Be open to participate in communication with district staff 
• Offer constructive criticism to the district in an effort to improve educational strategies 

Attendance / Accountability 
The district’s learning management system offers the district the ability to measure student 
engagement since students complete and/or submit assignments on-line.  In the case students are 
completing paper packets, we asked teachers to contact students to measure their progress.   
 
Additionally, teachers will continue to grade specific assignments including tests and quizzes in order 
to develop an accurate measurement of student performance relative to the essential learning 
objectives.   



 

Special Education Supports 
The district is committed to providing FAPE to all students with disabilities during the national crisis.  
In order to achieve this goals, the district developed a written plan and provided in-service to all 
special education staff, administrators, and outside contractors.  The following is a brief summary of 
the district’s steps to ensure FAPE: 

• Review every student’s IEP 
• If you identify areas requiring a revision, develop a plan to meet the student’s needs.  
• Contact all parents even if there are not any revisions.  If there are revisions, please discuss 

the revisions and work to get parental agreement to our offer of FAPE. 
• Document revisions using the form labeled Special Education Revision Form during the 

National Crisis. 
• Keep the electronic Special Education Revision Form during the National Crisis as 

documentation. 
• Deliver services as promised, revise again if necessary. 
• Share necessary information with regular education teachers. 

 
In an effort to provide additional special education supports, the district reorganized the 
administrative team and assigned assistant principals the duty to lead special education services 
within each of their buildings.  The district also asked all special education teachers to contact every 
student and parent on their caseloads and continue to provide special education supports as needed 
throughout the national crisis.   
 
Additionally, the district provided in-service to instructional assistants regarding their roles during this 
situation.  The district set the following expectations for instructional assistants:   

•  Be creative 
• Collectively solve problems 
• Share solutions 
• Follow your special education teacher’s directives 
• Complete duties as assigned faithfully 
• If one of us gets sick, be prepared to help! 

 
The district continues to monitor student performance and needs.  The district’s administrative team 
meets weekly to make adjusts as necessary. 
 

 

EL Supports 

Good Faith Efforts for Access and Equity for All Students 
The district has taken multiple steps to ensure good faith efforts for access and equity for all students.  
The district gave all students a device for use in-school and at home.  The district has developed a 
plan to eliminate barriers to internet access or to provide paper packets when families do not want 
internet access.   
 
In addition to technology needs, the district developed a written plan and provided in-service to all 
special education staff, administrators, and outside contractors regarding FAPE, 504s and English 
Language Learners. 



The district provided all teachers of English Language Learners in-service about educating students 
during the national crisis.  The district asked ELL teachers to do the following: 

• Review every ELL students educational plan 
• Collaborate with regular and/or special education teachers to ensure they have access to an 

education, which is appropriate to the student’s ability. 
• Provide direct instruction as needed through teleconferencing technologies. 
• Please contact the technology department for assistance as necessary. 

 
 

Gifted Education 
The district asked gifted education teachers to work with parents and regular education teachers to 
identify essential enrichment activities, which closely align with the student’s current giep.   

 

 

Resource Links 
Bedford Area School District Website:  https://www.bedfordasd.org/ 
Bedford Area School District Student and Staff Schoology Website: 
https://bedfordasd.schoology.com/ 
Bedford Area School District Parent Schoology Website: https://app.schoology.com/ 
CIO/Director of Technology, John Diehl diehlj@bedfordasd.org 

 

 

Building/Grade Level Contacts 
Leslie	Turkovich	
Bedford	Elementary	Principal		
Grades	K-5	
turkovichl@bedfordasd.org	
		
Kevin	Windows	
Bedford	Middle	School	Principal		
Grades	6-8	
windowsk@bedfordasd.org	
		
Kyle	Kane	
Bedford	High	School	Principal		
Grades	9-12	
kanek@bedfordasd.org	
 


