LAGUNITAS SCHOOL DISTRICT
1 LAGUNITAS SCHOOL ROAD
SAN GERONIMO, CALIFORNIA

REGULAR MEETING OF THE GOVERNING BOARD
Thursday, September 8, 2022

Closed Session: 5:30 p.m. - (Staff Lounge)
Open Session: 6:30 p.m. - (Middle School Room 14)

Amos Klausner, President John Carroll, Superintendent
Steve Rebscher, Clerk Laura Shain, Asst. Superintendent / Principal
Richard Sloan

Denise Bohman
James Sanders

5:30 p.m. 1.

6:30 p.m. 5.

CALL MEETING TO ORDER: James Sanders, Chair

APPROVAL OF CLOSED SESSION AGENDA: Board Members will approve the Closed Session
Agenda.

PUBLIC COMMENTS ON CLOSED SESSION AGENDA: Members of the public may address the
Board regarding items on the Agenda as such items are taken up or, for closed session items, prior to
board adjournment to Closed Session.

RECESS TO CLOSED SESSION: Board Members will recess to Closed Session. Closed Session
Agenda:
A. Pursuant to Section 54957.6 Conference with Labor Negotiator, John Carroll, Certificated,
Classified, Management/Confidential

RECONVENE INTO OPEN SESSION: The Chair will announce any reportable action taken in Closed
Session.

PUBLIC COMMENTS: This is an opportunity for the public to address the Trustees on matters related
to school business that are not on the agenda. No comment, discussion, deliberation, or action can be
taken by the Trustees unless the matter is placed on the agenda.

APPROVAL OF OPEN SESSION AGENDA: Board Members will review and approve the Open
Session Agenda.

REPORTS
A. BOARD MEMBER REPORTS

B. ADMINISTRATIVE REPORTS
1. John Carroll, Superintendent
2. lLaura Shain, Assistant Superintendent / Principal

C. SAN GERONIMO VALLEY COMMUNITY CENTER REPORT

CORRESPONDENCE / INFORMATION ITEMS

A. Enroliment Update; September, 2022

B. Classified School Employees Association (CSEA) COVID19 MOU
C. CSEA Food Service MOU

D CSEA Crossing Guard MOU

E Lagunitas Teachers Association (LTA) Retired Teachers MOU
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PUBLIC HEARING - INSTRUCTIONAL MATERIALS SUFFICIENCY: The Board of Trustees will
open a public hearing for comments regarding the determination that the Lagunitas School District has
sufficient textbooks/instructional materials that are aligned to the content standards and are consistent
with the content and cycles of the curriculum framework adopted by the State Board of Education in
reading/language arts, mathematics, science, and history/social science and that each pupil, including
English Learners, will have a standards-aligned textbook or instructional materials, or both, to use in
class and to take home.

ITEMS FOR DISCUSSION ONLY
A. RACIAL EQUITY COMMITTEE REPORT from Asst. Superintendent / Principal Laura Shain.

CONSENT AGENDA:

Consent Agenda: All items are approved by a single action. Any member of the Board may remove an
item from the consent agenda for separate discussion.

Minutes — Meeting: August 18, 2022

Warrants - August 2022

Interdistrict Transfer Request #7, 2022-2023

Board Policy, Administrative Regulation, Board Bylaw Updates — Guide sheet included in
board packet to explain updates to the following existing policies and regulations:

AR 1312.4; BP 3110; BP/AR 3551; BP 3553; AR 4161.8/4261.8/4361.8; AR 6173.1

vowp»

DISCUSSION / ACTION ITEMS:

A. ITEMS REMOVED FROM THE CONSENT AGENDA: ltems removed from the Consent
Agenda above may be discussed and acted upon individually.

B. APPROVAL OF LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) AFTER
TECHNICAL REVIEW.

C. APPROVAL OF UNAUDITED ACTUALS FOR THE 2021-2022 SCHOOL YEAR.

D. ADOPTION OF RESOLUTION #2023-06, THE GANN LIMIT: In accordance with the
provisions of Article X111-B and applicable statutory law. (Roll Call Vote)

E. ADOPTION OF RESOLUTION #2023-07, REGARDING SUFFICIENCY OF
INSTRUCTIONAL MATERIALS: Staff recommends that the Board approve Resolution
#2023-07 which states that the District has provided each student with sufficient textbooks
and instructional materials aligned to the academic content standards and consistent with the
cycles and content of the curriculum frameworks of the current school year. (Roll Call Vote)

F. AFFIRM RESOLUTION #2022-08 AUTHORIZING ELECTRONIC MEETINGS OF THE
GOVERNING BOARD DURING A STATE OF EMERGENCY PURSUANT TO
GOVERNMENT CODE SECTION 54953(E): In-person meetings maybe affirmed by action of
the Board every thirty (30) days by reference to Resolution #2022-08, without amendment or
restatement hereof. (Roll Call Vote)

HUMAN RESOURCES / ACTION ITEM:

A. APPROVAL OF MEMORANDUM OF UNDERSTANDING (MOU) FOR KATHERINE
WETHINGTON: Board members are asked to approve the MOU for RSP Assistant Katherine
Wethington, who requests to reduce her number of work days from 5 days to 2 days for the
2022-2023 school year.

B. APPROVAL OF STUDENT TEACHING AGREEMENT WITH SAN FRANCISCO STATE
UNIVERSITY.

C. APPROVAL OF CONSULTANT AGREEMENT OF MARTY YUDICE AS FACILITIES
DIRECTOR (CLASSIFIED MANAGEMENT POSITION) THROUGH DECEMBER 31, 2022.

AGENDA PLANNING

ADJOURN: The next regular meeting of the Board of Trustees of the Lagunitas School District is
scheduled for Thursday, October 20, 2022 at 6:30 p.m. There will be a Special School Board meeting
on Thursday, September 15, 2022 at 5:30 pm in Middle School Room 14.



Accessibility Accommodations: The Lagunitas School District adheres to the Americans with Disabilities Act. Should you reguire special
accommodations, or more information about accessibility, please contact Liz Wickersham at 415-488-4118 x 201. All efforts will be made for reasonable
accommodations in accordance with applicable law.

Public Records: In accordance with Government Code section 54957.5 and the Public Records Act, public records that are distributed to a
majority of the Board of Trustees concerning the open session agenda will be made available upon request. Such records distributed less than 72 hours
prior to regular meeting are available for inspection at the Lagunitas School District Office located at 1 Lagunitas Schoo! Road, San Geronimo.

COPIES OF BOARD AGENDAS AND REPORTS PRESENTED AT THIS MEETING CAN BE FOUND UNDER
THE MENU TAB LABELED “SCHOOL BOARD" ON THE LAGUNITAS SCHOOL DISTRICT WEBSITE:
www.lagunitas.org



2022-23 Enrollment

September 2022

TK K 1 3 4 5 6 7 8 TOTAL
OPEN 0 3 8 6 5 5 30
Interdistrict 0 0 0 0 1 0 1
MONTESSORI 2 |8 7 17 8 4 8 54
Interdistrict 0 0 0 0 0 0] 0 0
MIDDLE SCHOOL 19 34 24 77
Interdistrict 0 0 3 3
Total Students 2 11 15 20 14 9 13 19 34 24 161
Total Interdistrict 0 0 0 0 0 1 0 0 0 3 4

as 0of 09.06.2022




Memorandum of Understanding
between
Lagunitas School District
and
CSEA and its Lagunitas Chapter 749
August 15, 2022

Lagunitas School District (District) and CSEA and its Lagunitas Chapter 749 (CSEA) met August 15,
2022 to negotiate measures to prevent transmission of COVID-19 in the district.

The parties agree as follows:
A) Adherence to Applicable Standards

The District's operations will adhere to the most protective applicable official COVID-19 safety
standards and/or guidance from the Marin County Department of Public Health. The District's
operations will also adhere to applicable federal and state statutes and executive orders about
COVID-19. The District will clearly communicate and enforce the applicable standards and/or
guidance.

B) Vaccination

Effective August 17, 2022, all district employees must provide proof of vaccination as a condition of
employment. The parties recognize that all current employees are already vaccinated and that this
requirement will apply to new employees.

C) Sick Leave

If an employee is required by the district or the Marin County Health Department to stay home from
work due to COVID-19, the District will not deduct the missed time from their sick leave bank. In such
cases, the District may require a positive COVID-19 test result and/or a note from the employee’s
health care provider. If possible, employees who are not allowed to be on campus may work from
home.

D) Face Coverings

1. The District shall comply with all masking requirements ordered by the Marin County Department
of Public Health and inform staff and school community members accordingly.

2. This requirement does not apply to persons younger than two years old, or with a medical
condition that prevents wearing a face covering. It may be adapted (for example by using face
shields) to accommodate special needs.

E) Personal Protective Equipment (PPE)

The District shall provide sufficient PPE to bargaining-unit employees, including face coverings. The
District shall make available, at no cost, KN95 and/or N95 masks to any employee requesting them
for use at school. ‘Sufficient PPE’ may differ depending on the job classification and tasks required of
the employee. The District shall provide adequate sanitation facilities including hand-washing stations
stocked with soap and disposable paper towels and hand sanitizer stations.



F) Screening
The District shall:

1. Provide parents with the list of COVID-19 symptoms and instruct them to keep their child at
home if the child is feeling ill or has symptoms of COVID-19, even if symptoms are very mild, and to
test their sick child for COVID-19;

2. Instruct all staff members to call in sick and stay home if having symptoms of COVID-19 and to
follow public health guidance for return to work;

4.  Ensure that symptomatic individuals are excluded from District sites and are permitted to return
only according to applicable public health guidance in such a way as to prevent transmission of the
virus; this may include testing to rule out COVID-19.

5. Provide rapid antigen tests to staff and students for use when potential COVID-19 symptoms
arise at school.

G) No Retaliation

The District acknowledges that employees have the right to be free from retaliation in bringing
potential workplace safety hazards to the District's attention or to the attention of enforcement
authorities. Employees shall also be free from retaliation for reporting COVID-19 symptoms or
potential exposure or for excluding themselves from District facilities according to applicable public
health guidance to prevent spread of the virus.

H) Problem-solving

Upon either party’s request, the District and CSEA will meet expeditiously to problem-solve about
workplace safety issues.

I) Grievance Procedure

Disputes arising from the enforcement of this agreement are subject to the grievance procedure in the
parties’ collective bargaining agreement.

J) Term of Agreement

This agreement shall be effective from August 17, 2022, through June 30, 2023. Either party may
reopen this agreement for further negotiation if there is a significant change in the public health
situation with regard to COVID-19. Upon request of either party, there may be negotiations about the
effects of COVID-related regulations.

Dated: q/ Z/22 By: W

John Carroll, for District

g
pated: __/2/22 @7‘: (%ﬁ\

Laura Shain, for District




Dated:

Dated:

Dated:

Dated:

Dated:

By:

By:

By:

By:

By:

Denise Bohman, for District

Alison Double, for CSEA

Leonora De Narie, for CSEA

Tracy Signor, for CSEA

Stanley Bransgrove, for CSEA



Memorandum of Understanding
Auqust 17, 2022

The Lagunitas School District (District) and CSEA Chapter 749 (CSEA) hereinafter referred to
as the Parties agree as follows:

In an effort to facilitate a new state-mandated school breakfast program the Lagunitas School
District will implement an interim food service plan as described below. The plan will go into
effect on August 17 and will be reviewed by October 31, 2022 to determine next steps to
implement a permanent breakfast program.

The current Food Service Coordinator, Leonora De Narie will be relieved of her student
supervision duties (crossing guard) and will keep the same work hours she had in
2021-2022. She will be compensated at the Food Service Coordinator level for all work
hours for the duration of this MOU.

The Food Service Coordinator will arrive at work at 7:15 AM and will have breaks in
accordance with the Collective Bargaining Agreement.

The Food Service Coordinator will provide breakfast to all students who participate in the
program. All other duties historically performed by the Food service Coordinator will
remain the same.

Breakfast will be served between 8:20 AM and 8:35 AM at both campuses, with
reasonable leeway for latecomers.

The Food Service Coordinator will record the names of students who received breakfast
each day and maintain a record of participation. The District will provide support as
needed to ensure that record keeping can reasonably be completed. Names of students
who receive lunch at the lower campus will be recorded by support staff to enable the
Food Service Coordinator to serve lunch.

Students at the lower campus may eat in the MPR, and at the upper campus, at the
picnic tables by the Open Classroom Garden.

This MOU will not be interpreted to cause a reduction in the Food Service Coordinator's
hours during or after the term of the MOU.

Custodian Gisela Flores Martinez will transport meals as needed and distribute them on
the upper campus. The parties recognize that Ms. Flores Martinez will be working out of
class while distributing food and will compensate her at her regular rate of pay as a
Custodian, the higher of two classifications. The School Secretary will record the names
of students receiving lunch at the upper campus, as part of her usual contracted hours.
The District may employ a consultant to provide advice and guidance related to the Food
Service program.

A two-person committee consisting of one administrator and one CSEA representative
will meet periodically to review the effectiveness of the program and will recommend a
long-term solution by October 31, 2022.. The subcommittee will invite input from the
Food Service Coordinator and from the Consultant. The CSEA representative will be
allowed to complete the work of the committee during their paid working hours.



Signatures:

e 2 Y,

th Carroll, superintendent Alison Double ,pPresident CSEA

aura Shain, Asst. Superintendent / PA m;.fad{ Leonora DeNarie

Denise Bohman, Trustee Tracy Signor, CSEA

Stanley Bransgrove, CSEA



Memorandum of Understanding
CROSSING GUARD FALL 2022

August 16, 2022

The Lagunitas School District (District) and CSEA Chapter 749 (CSEA) hereinafter referred to
as the Parties agree as follows:

Due to a new district-wide school start time that is likely to shorten the daily time period during
which students will be arriving on campus via the crosswalk at the corner of Sir Francis Drake
Boulevard and Lagunitas School Road, the parties agree as follows:

e This MOU is intended to define a temporary plan for the purpose of determining
appropriate, safe crosswalk supervision under new conditions in place at the start of the
2022-2023 school year.

e Crossing guard (Student Supervision position) will be reduced to 35 minutes in the
morning, from 8:10 to 8:45 am, and from 2:55 - 3:15 pm. The student supervisor
monitoring the crosswalk will be allowed additional time if needed to prepare for
inclement weather (putting on rain wear) and will submit a timesheet for extra hours as
needed.

e The District will consult staff who work early in the morning to gather information about
the number of students arriving in the crosswalk each day.

e The Parties will review crosswalk supervision by October 31, 2022 and decide on a
permanent plan.

Signatures:
pet ezt
ﬁn Carroll Superintendent Alison Double ,President CSEA
Q%/'\
%ﬁ Asst. Superintendent / Principal Leonora DeNarie, CSEA
Denise Bohman, Trustee Tracy Signor, CSEA

Stanley Bransgrove, CSEA



MEMORANDUM OF UNDERSTANDING
AUGUST 17, 2022

The Lagunitas School District (District), the Lagunitas Teachers Association (LTA) and retired
teachers Larry Nigro and Marlene Maiello (Retirees), hereinafter referred collectively as The
Parties, agree as follows:

The California State Teachers' Retirement System (STRS) allows retired members to return to
work without a reduction in their pension benefits if they earn less than a salary cap determined
by STRS.

It is of mutual benefit to the parties and to the students and families of the Lagunitas School
District for Retirees to return to teach on a part time basis in the Open Classroom program for
the 2022-2023 school year.

Retirees will share a teaching assignment wherein each Retiree will work up to one half of the
total number of days required of full-time teachers including student days, teacher work days
and professional development days.

The District wishes to compensate Retirees at the highest level allowed under the STRS salary
cap and will therefore calculate their per diem (daily) rate of pay as follows: STRS salary cap
divided by one half of the work days required of full-time teachers.

The District will provide individual written employment agreements for each Retiree showing that
calculation as well as other payroll and benefit considerations as needed.

Retirees may take up to five (5) unpaid dayvs off of work during the 2022-2023 school year to be
arranged in advance with the Principal in order to ensure that their compensation does not
exceed the STRS salary cap.

Retirees will each be granted 5 paid sick leave days which will (if used) count toward the STRS
salary cap.

In consideration that the District is one of many possible public school employers and cannot
monitor all work done by Retirees during the school year, Retirees will accept complete
responsibility for ensuring that their overall compensation does not exceed the STRS salary cap
and will hold the District harmless in the event their compensation exceeds the STRS salary
cap.

In the event that the STRS salary cap increases before June 30, 2023, the parties will meet to
determine a new per diem rate that is most advantageous to Retirees.



This MOU will supersede any section of the LTA Collective Bargaining Agreement (CBA) for
purposes of determining salary, benefits, longevity, seniority, retirement and related matters. All
other sections of the CBA will apply to Retirees.

Retirees’ employment for the 2022-2023 school year will be temporary and will end on June 30,
2023. The parties may extend Retiree employment by mutual written agreement in subsequent
years.

Retirees or the District may terminate this agreement without cause by providing written notice
to the other parties within fifteen calendar days. In the event of such termination, Retirees will
be paid for all days worked and payroll will be adjusted to account for any underpayments or
overpayments.

This agreement is a non-precedent setting and applies only to the Parties named above. It will
be in effect from August 1, 2022 through June 30. 2023.

Signatures: ,
40 pvests ?// 2>
n Carroll Superintendent Anita Collision, President LTA
— e /7 y
/ /22 e 7
aura Shain, Asst. Superintendent / Principal Larry/ngro .

Marlene Maiello



School District

NOTICE OF PUBLIC HEARING

2022-2023 Instructional Materials Notice of Public Hearing
Regular Meeting of the Governing Board on September 8, 2022

LAGUNITAS SCHOOL
1 Lagunitas School Road, San Geronimo, CA 94963
Middle School Room 14 at 6:30 p.m.

It is recommended the Board of Trustees declare a public hearing for the purpose of
hearing comments from the public regarding whether pupils in the school will have
during the 2022-23 school year sufficient textbooks and/or instructional materials
consistent with the content and cycles of the curriculum frameworks adopted by the
California Department of Education {Education Code Sections 601 19} and 60422 and is
therefore, eligible to receive funding from the Pupil Textbook and Instructional
Materials Incentive program (Education Code §60252).

After hearing comments from the public, the Board will give notice that a vote on this
item is scheduled for the September 8, 2022, Regular Board meeting.

Posted: August 26,2022

Lagunitas School District Website & Bulletin Board
San Geronimo Post Office

Woodacre Post Office

Lagunitas Post Office

Forest Knolls Post Office



LAGUNITAS SCHOOL DISTRICT
San Geronimo, California

MINUTES FROM THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

Thursday, August 18, 2022

CALL TO ORDER: The meeting was called to order at 5:30 p.m. by Denise Bohman, Chair. Members
present were Denise Bohman, Amos Klausner and James Sanders. Trustees absent were Richard Sloan and
Steve Rebscher. Also present were John Carroll, Superintendent, Laura Shain, Assistant Superintendent /
Principal. Liz Wickersham, District Secretary, recorded the minutes.

APPROVAL OF CLOSED SESSION AGENDA: Board Members approved the Closed Session
Agenda. Motion: Amos Klausner, Trustee, moved to approve the Closed Session Agenda and James
Sanders, Trustee, second the motion. Motion Carried: 3 ayes (Bohman, Klausner and Sanders) and 2
absent (Sloan, Rebscher).

PUBLIC COMMENTS ON CLOSED SESSION AGENDA: No comments.

RECESS TO CLOSED SESSION: Board Members and Administration recessed to Closed Session
pursuant to Ed. Code Section 54957.6 Conference with Labor Negotiator, John Carroll, Certificated,
Classified, Management/Confidential, requested by John Carroll, Superintendent and pursuant to Ed. Code
Section 54956.9 Pending Litigation, requested by John Carroll, Superintendent.

RECONVENE INTO OPEN SESSION: The Board of Trustees reconvened at 6:34 p.m. and the Chair
announced that no reportable action was taken in Closed Session.

PUBLIC COMMENTS: No comments.

APPROVAL OF OPEN SESSION AGENDA: Motion: James Sanders, Trustee moved to approve the
Open Session Agenda, and Amos Klausner, Trustee, second the motion. Motion Carried: 3 ayes
(Bohman, Klausner and Sanders) and 2 absent (Sloan, Rebscher).

REPORTS:

¢ BOARD MEMBER REPORTS:
1. Amos Klausner, Trustee stated his appreciation to the administration and staff for all their
efforts in making it a great start to the school year. Adding that everything looks great.

S

James Sanders, Trustee agreed with Trustee Klausner and said that he, too, appreciated
everything especially the Middle School staff. Noting that his son in Middle School felt very
welcomed in his first year at Middle School.

3. Denise Bohman, Trustee was also in agreement with everything said and added that she felt
everyone is doing great!



¢ ADMINISTRATIVE REPORTS
1. John Carroll, Superintendent, reported on the following:

Gave an update on the hiring issue, mentioning that there are a lot of openings
everywhere and effecting everyone, even MCOE has had trouble hiring teachers
and aides.

Food service is up and running. This school year we have added breakfast and we
are entering a Memorandum of Understanding with CSEA and the Food Services
Director.

Gave an update on Covid19 in schools, stating that among other things the
transmission in Marin is high. The recommendation is to wear masks at school but
this is optional by the Marin Public Health Department.

Noted that there will be no need for school board elections this November.
Lagunitas has three open trustee seats and with three candidates who submitted
their election paperwork, all three candidates (Steve Rebscher, James Sanders and
Aaron Michelson) will take the oath of office in December.

John congratulated and welcomed Aaron Michelson (who was in attendance) to the
Lagunitas School Board.

2. Laura Shain, Principal, reported on the following:

It was a happy first day of school. All the classrooms looked wonderful and it was
great to see kids playing games. Such a great vibe out there.

Thanked Alejandro, Gisela, Dublas and Marty for doing such a great job with our
facilities.

Mentioned that today, the second day of school there were more School Breakfast
participants. Laura noted that a Food Services Consultant from MCOE was recently
hired to help review our expanded food services program.

PG&E sent a letter stating that our school would be without power for a day and she
called Supervisor Rodoni to see if this project could be moved to another time.
Supervisor Rodoni’s office was able to assist and the project and been moved to
night work.

Still looking to fill quite a few staff member vacancies.

4.  San Geronimo Valley Community Center (SGVCC) reported on the following:

Dave Cort said that the level of excitement and positivity for the new school year is
SO joyous.

Dave shared the new after school program brochures and mentioned that the
SGVCC van runs to Nicasio School and brings students here to VAST, Zoila’s, the
Loft, and various other classes.

Dave mentioned that the SGVCC recently had a meeting with Laura, Buck and
Jenelle to discuss in school and after school sports.

Dave said that this Saturday night there will be an outdoor movie night featuring
the movie, Shrek.

Dave gave a report on the Summer Bridge program, noting that it went well.

Dave said the “Welcome to Middle School” program conducted by SGVCC staff
members Cory, Samantha and Lori went really well, too, with over half of the
incoming 6™ grade class in attendance.

Michele McCourtney stated that the Request for Proposal (RFP) for the Performing
Arts building went out the second week of August and the response and feedback
has been great. So far 10 architects have engaged. Michele noted that there is a
revision to the RFP scope in phase 1 and added that this phase is just focusing on
the feasibility and concept design and will be due September 2. The committee will
then make a recommendation to the School Board at a Special Board meeting.



9. CORRESPONDENCE / INFORMATION ITEMS were reviewed. There were no comments on the
following items:
A. Enrollment Update: August, 2022
B. Child Therapy Institute Memorandum of Understanding (MOU) for 2022-2023
C. Mandate Block Grant Application for 2022-2023

10. CONSENT AGENDA: Trustees approved items on the Consent Agenda. Motion: Amos Klausner,
Trustee, moved to approve and James Sanders, Trustee, second. Motion Carried: 3 ayes (Bohman,
Klausner and Sanders) and 2 absent (Sloan, Rebscher).

A. Minutes — Meetings: June 23, 2022; July 6, 2022; July 8, 2022 and July 20, 2022

B.

Warrants - June and July 2022

C. Williams Quarterly Report (4/1/22 to 6/30/22)

11. DISCUSSION/ACTION ITEMS

A. APPROVAL OF BUDGET REVISION TO THE ADOPTED BUDGET AS A RESULT

OF THE GOVERNOR'’S UPDATED STAFFING PLAN: The Board approved the 45-day
Budget Revision. Motion: Amos Klausner, Trustee, moved to approve, and James Sanders,
Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders) and 2 absent
(Sloan, Rebscher).

APPROVAL OF 2022-2023 CONSOLIDATED APPLICATION: The Board approved
the Consolidated Application, for Funding Categorical Aid Programs for the 2022-2023
school year. Motion: James Sanders, Trustee, moved to approve, and Amos Klausner,
Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders) and 2 absent
(Sloan, Rebscher).

AFFIRMED RESOLUTION #2022-08 AUTHORIZING ELECTRONIC MEETINGS
OF THE GOVERNING BOARD DURING A STATE OF EMERGENCY PURSUANT
TO GOVERNMENT CODE SECTION 54953(E): The Board affirmed that the next
Regular Board Meeting may be conducted on Zoom, if needed. Motion: James Sanders,
Trustee, moved to approve, and Amos Klausner, Trustee, second. Motion Carried: 3 ayes
(Bohman, Klausner and Sanders) and 2 absent (Sloan, Rebscher).

12, HUMAN RESOURCES / ACTION ITEM:

A.

THE BOARD ACCEPTED LETTER OF RESIGNATION from Owen Clapp, School
Secretary. Trustee Denise Bohman said it was with regret. Motion: Amos Klausner, Trustee,
moved to approve, and James Sanders, Trustee, second. Motion Carried: 3 ayes (Bohman,
Klausner and Sanders) and 2 absent (Sloan, Rebscher).

THE BOARD ACCEPTED LETTER OF RESIGNATION from Amber Rose Bauer,
Resource Specialist (RSP) Assistant. Motion: James Sanders, Trustee, moved to approve, and
Amos Klausner, Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders)
and 2 absent (Sloan, Rebscher).

THE BOARD ACCEPTED LETTER OF RESIGNATION from Arielle lkeda, Library
Aide and Instructional Assistant. Motion: Amos Klausner, Trustee, moved to approve, and
James Sanders, Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders)
and 2 absent (Sloan, Rebscher).

THE BOARD ACCEPTED LETTER OF RESIGNATION from Kristy Arroyo, Student
Supervision. Motion: Amos Klausner, Trustee, moved to approve, and James Sanders,
Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders) and 2 absent
(Sloan, Rebscher).

APPROVED THE EMPLOYMENT OF ARIELLE IKEDA AS SCHOOL
SECRETARY: Board Members approved recommendation from Administration to employ



Arielle Ikeda as a School Secretary for the 2022-2023 school year. Motion: James Sanders,
Trustee, moved to approve, and Amos Klausner, Trustee, second. Motion Carried: 3 ayes
(Bohman, Klausner and Sanders) and 2 absent (Sloan, Rebscher).

APPROVED JOB TRANSFER OF SCHOOL SECRETARY BETH WOLF FROM
SAN GERONIMO SCHOOL TO LAGUNITAS SCHOOL. Board approved the transfer
and increased work hours of School Secretary Beth Wolf from the San Geronimo School to
the Lagunitas School campus. Motion: Amos Klausner, Trustee, moved to approve, and
James Sanders, Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders)
and 2 absent (Sloan, Rebscher).

THE BOARD AUTHORIZED INTERVIEW COMMITTEES for the following vacant
positions: RSP Assistant / Intervention Aide; Instructional Assistant: Student Supervision;
Library Aide. Motion: Amos Klausner, Trustee, moved to approve, and James Sanders,
Trustee, second. Motion Carried: 3 ayes (Bohman, Klausner and Sanders) and 2 absent
(Sloan, Rebscher).

AGENDA PLANNING: LCAP, CBO/Facilities hiring, reduction of Intervention Aides.

ADJOURN: The Meeting was adjourned at 7:37 p.m. Motion: Denise Bohman, Trustee
moved to approve without objection. Motion Carried: 3 ayes (Bohman, Klausner and
Sanders) and 2 absent (Sloan, Rebscher).



APY250  L.00.06 Marin County Office of Education 08/04/22 PAGE 12
COMMERCIAL WARRANT REGISTER
DISTRICT: 021 LAGUNITAS SCHOOL DISTRICT FOR WARRANTS DATED 08/05/2022
BATCH: 0004 BATCH 004
FUND 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM BACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT
20329401 002391/ ARERIES SIS
PO-230057 1. 01-0000-0-5840.00-1110~2700-700-000~000 MS-875123 SOFTWARE LICENSE/SUP 4,327.50
WARRANT TOTAL $4,327.50
20329402 000602/ CALIFORNIA SCHOOL BOARDS ASS0C
PO-230101 1. 01-0000-0-5300.00-0000-7300~700-000~-000 61880-X0F5V1 23 GAMUT ONLINE 3,180.00
WARRANT TOTAL $3,180.00
20329403 003463/ LINDA LIPPSTREU
PV-230011 01-8150-0-4300.00~-0000~8110~700-000~000 REIMBURSE AIR FILTERS ORDER 2,985.86
WARRANT TOTAL $2,985.86
20329404 001809/ MSIA
PO-230055 1. 01-0000-0-5400.00-0000~7200~-700-000~000 2320-PL~C004 PROPERTY PREMIUM 20,052.00
2. 01-0000-0-5400.00-0000~7200-700~000-000 2023-PL-C004 LIABILITY PREMIUM 26,288.00
WARRANT TOTAL $46,340.00
20329405 002597/ PITNEY BOWES INC
PO-230017 1. 01-0000-0-5960.00-0000~7200-700-000-000 23 POSTAGE 1,000.00
WARRANT TOTAL $1,000.00
20329406 002885/ LAURA SHARIN
PV-230013 01-0000-0-4315.00~0000-8200-700-000-000 REIMB MAINT,GONG,TONY SUPPLIES 70.19
01-0000-0-4315.00~-0000-8200~700-000-000 REIMB MAINT,GONG,TONY SUPPLIES 110.17
01-1100-0-4300.00-1110-1000~025-004~000 REIMB MAINT,GONG, TONY SUPPLIES 21.90
01-1100-0-4300.00~-1110-2420-700-000~000 REIMB MAINT,GONG, TONY SUPPLIES 280.79
01-8150-0-4300.00-0000~-8110~-700-000-~000 REIMB MAINT,GONG,TONY SUPPLIES 311.02
WARRANT TOTAL $794.07
20329407 003248/ WELLS FARGO VENDOR
PO-230009 1. 01-0000-0-5620.00~0000-7200~700~-000-000 5020996299 JUL22 COPIER FINANC 602.64
WARRANT TOTAL $602.64
20329408 003311/ WEST MARIN COMPOST
PV-230012 01-8150-0~4300.00~0000-8110-700-000-000 4143 MULCH/DELIVERY 1,352.19



APY250

DISTRICT:
BATCH:

FUND

20329409

L.00.06

01

VENDOR/ADDR  NAME

003470/

*** FUND

* ok k

021 LAGUNITAS SCHOOL DISTRICT
0004 BATCH 004

GENERAL FUND

(REMIT)

REQ# REFERENCE LN

MARTIN R YUDICE

PV-230014

PV-230015

PV-230016

PV-230017

PV-230018

TOTALS ***

BATCH TOTALS ***

*** DISTRICT TOTALS ***

Marin County Office of Education

COMMERCIAL WARRANT REGISTER

FOR WARRANTS DATED 08/05/2022

FD RESC Y OBJT

01-8150~-0-4300.
01-8150-0-4300.
01-8150~0~4300.
01-8150-0-4300.
01-8150-0-4300.
01-8150-0~4300.
01-8150-0-5840.

01-8150-0-58440.

TOTAL NUMBER

TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

TOTAL NUMBER

TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

TOTAL NUMBER

TOTAL ACH GENERATED:
TOTAL EFT GENERATED:
TOTAL PAYMENTS:

DEPOSIT TYPE
SO GOAL FUNC LOC ACT GRP

WARRANT TOTAL

00-0000~8116-700~000~000
00-0000-8110-700-000~-000
00-0000~-8110-700-000-000
00-0000-8110-700-000~-000
00-0000-8110-700-000~-000
00-0000-8110-700~000-000
00-0000-8110-700-000-000

00-0000~8200-700-000-000
WARRANT TOTAL

OF CHECKS: 9
0
0
9
OF CHECKS: 9
0
0
9
OF CHECKS: 9
0
0
9

ABA NU

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

M

08/04/22

ACCOUNT NUM

DESCRIPTION

REIMB

REIMB

REIMB

REIMB

REIMB

REIMB

WEST MARIN
WEST MARIN
WEST MARIN
FRIEDMANS,

FRIEDMANS,

COMPOST

COMPOST

COMPOST

PERIS SUPPL

PERIS SUPPL

UNITED FOREST PRODUCT

REIMB CASTILLO HAULING

7/16-31 MAINTENANCE SERVICES

AMOUNT
AMOUNT
AMOUNT

AMOUNT :

AMOUNT
AMOUNT
AMOUNT

AMOUNT :

AMOUNT
AMOUNT
AMOUNT

AMOUNT :

OF
OF
OF

OoF
OF
OF
OF

OF

CHECKS:
ACH:
EFT:

CHECKS:
ACH:
EFT:

CHECKS:
ACH:
EFT:

PAGE

$1,352.

25.
25.
25.
14.
107.
651.
200.

3,905.
$4,956.

565,538,

13

19

98

98

98

65

97

00

00

00
56

g2¥

$.00*

S.
$65,538.

$65,538.
$.

00*
g2*

82+
00*

$.00*

$65,538.

565,538,

82*

g2+

$.00~

S.
565,538,

00*
82*



APY250 L.00.06 Marin County Office of Education 08/11/22 PAGE 20
COMMERCIAL WARRANT REGISTER
DISTRICT: 021 LAGUNITAS SCHOOL DISTRICT FOR WARRANTS DATED 08/12/2022
BATCH: 0005 BATCH 005
FUND 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT
20330011 003020/ AMERIGAS
PO-230040 1. 01-0000-0-5505.00~0000~8200~-700-000-000 3139459797/102088436 TANK RENT 154.18
WARRANT TOTAL $154.18
20330012 002382/ APPLE COMPUTER INC
CL-220018 01-0000~0-~4445.00-1110~1000~700-000-000 AJ6645010 13'MACBOOKS 3YR WARR 1,878.32
01-0000-0-4445,00-1110-1000~-700~000-000 AJ12456193 USB-C MULTIPORT ADS 149.04
01-0000~0-4445.00-1110~1000-700~000-000 AJ17901932 16'MACBOOKS 3YR WAR 3,381.72
WARRANT TOTAL $5,409.08
20330013 002598/ AT&T
PO-230014 1. 01-0000-0-5940.00-0000-8200~-700-000~-000 071522 JUL22 ACESS TRNSPRT SER 545.87
WARRANT TOTAL $545.87
20330014 003477/ OMAR BENITO VICENCIO
PV-230027 01-8150-0~5840.00~0000-8200-700-000-000 0084 LAG CAMPUS REPAIRS/MULCH 1,530.00
WARRANT TOTAL $1,530.00
20330015 002788/ RICHARD A, CHAVEZ
PV-230026 01-6500-0-5230.00~5770~3600~-700-000-000 REIMB JUL22 SP/ED MILEAGE 470.00
WARRANT TOTAL $470.00
20330016 003318/ RECOLOGY
PO-230006 1. 01-0000~-0-5550.00-0000-8200~700~-000-000 31026883 JUL22 DEBRIS BOXES 1,209.85
WARRANT TOTAL $1,209.85
20330017 002885/ LAURA SHAIN
PV-230028 01-0000~0-4300.00~-1110-3110~700-000-311 REIMB MID SCH TV/INTRVNT SUPPL 186.70
01-0000~0-4445.00-1110~1000~700~-000-000 REIMB MID SCH TV/INTRVNT SUPPL 1,034.57
WARRANT TOTAL $1,221.27
20330018 002776/ TK ELEVATOR
PO-230045 1. 01-0000-0-5840.00-0000-8200-027-000~000 3006757555 AUG22 GYM MNT CONTR 208.28
WARRANT TOTAL $208.28
20330019 002661/ WILSON'S PLUMBING
PV-230025 01-0000~0-5611.00-0000-8200~025-000-000 17025 LAG BOYS BATHRM REPAIRS 1,207.53



APY250

DISTRICT:
BATCH:

FUND

WARRANT

L.00.06

01

VENDOR/ADDR NAME

021 LAGUNITAS SCHOOL DISTRICT
0005 BATCH 005

GENERAL FUND

(REMIT)

REQ# REFERENCE LN

Marin County Office of Education

COMMERCIAL WARRANT REGISTER

FOR WARRANTS DATED 08/12/2022

FD RESC Y OBJT

DEPOSIT TYPE
SO GOAL FUNC LOC ACT GRP

ABA NU

20330020

003470/

* %% FUND

* & x

MARTIN R YUDICE

PV-230019

PV-230020

PV-230021

PV-230022

PV-230023

PV-230024

TOTALS ***

BATCH TOTALS ***

*%% DISTRICT TOTALS ***

01-0000-0-4300.
01-0000-0-4300.
01-8150-0-4300.
01-8150-0-4300.
01-0000-0-4300.
01-8150-0-4300.
01-8150-0-4300.
01-8150-0-4300.
01-0000-0-4300.
01-8150-0-4300.
01-8150-0-4300.
01-0000~0~5230.
01-0000-0-5230.
01-0000-0-5230.
01-8150~0-4300.
01-8150-0-4300.
01-8150-0-4300.
01-8150-0-4300.

01-8150-0-4300.

WARRANT TOTAL

00-0000-8200-027~000-000
00-0000-8200~027-000-000
00-0000-8110~700-000-000
00-0000-8110~-700~-000-000
00-0000-8200~027-000-000
00-0000-8110~700-000-000
00-0000-8110~700-000-000
00-0000-8110-700-000-000
00~0000-8200-027-000-000
00-0000-8110-700-000-000
00~0000-8110~700-000-000
00-0000~-8200-700-000-000
00-0000-8200-700-000-000
00-0000~8200-700-000-000
00-0000-8110-700~-000-000
00-0000-8110-700~000~000
00~0000-8110-700~000-000
00-0000-8110-700-000-000

00-0000-8110-700~-000-000
WARRANT TOTAL

TOTAL NUMBER OF CHECKS: 10
TOTAL ACH GENERATED: 0
TOTAL EFT GENERATED: 0
TOTAL PAYMENTS: 10
TOTAL NUMBER OF CHECKS: 10
TOTAL ACH GENERATED: 0
TOTAL EFT GENERATED: 0
TOTAL PAYMENTS: 10
TOTAL NUMBER OF CHECKS: 10
TOTAL ACH GENERATED: 0
TOTAL EFT GENERATED: 0
TOTAL PAYMENTS: 10

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

08/11/22 PAGE 21
M ACCOUNT NUM
DESCRIPTION AMOUNT

$1,207.53
REIMB CURTAINS, COMPOST 194.29
REIMB CURTAINS, COMPOST 18.48
REIMB CURTAINS, COMPOST 25.98
REIMB CURTAINS, COMPOST 25.98
REIMB CREW, GYM, MAINT SUPPL 250.31
REIMB CREW, GYM, MAINT SUPPL 55.46
REIMB CREW, GYM, MAINT SUPPL 40.22
REIMB CREW, GYM, MAINT SUPPL 46.23
REIMB BATHRM SIGNS,BRACKETS 23.70
REIMB BATHRM S5IGNS,BRACKETS 31.96
REIMB BATHRM SIGNS, BRACKETS 91.80
REIMB MILEAGE 48.00
REIMB MILEAGE 16.25
REIMB MILEAGE 22.50
REIMB MULCH & DELIVERY 657.00
REIMB MULCH & DELIVERY 205.00
REIMB Y-JACKET TRAPS, PAINT 44.03
REIMB Y-JACKET TRAPS, PAINT 23.22
REIMB Y-JACKET TRAPS, PAINT 108.14
$1,928.55

AMOUNT OF CHECKS: $13,884.61*
AMOUNT OF ACH: $.00*
AMOUNT OF EFT: $.00*
AMOUNT: $13,884.61%
AMOUNT OF CHECKS: $13,884.61%
AMOUNT OF ACH: $.00*
AMOUNT OF EFT: $.00*
AMOUNT: $13,884.61*
AMOUNT OF CHECKS: $13,884.61%
AMOUNT OF ACH: $.00*
AMOUNT OF EFT: $.00*
AMOUNT : $13,884.61*



APY250 L.00.06 Marin County Office of Education 08/18/22 PAGE 13
COMMERCIAL WARRANT REGISTER
DISTRICT: 021 LAGUNITAS SCHOOL DISTRICT FOR WARRANTS DATED 08/19/2022
BATCH: 0006 BATCH 006
FUND : 01 GENERAL FUND
WARRANT VENDOR/ADDR NAME (REMIT) DEPOSIT TYPE ABA NUM ACCOUNT NUM
REQ# REFERENCE LN FD RESC Y OBJT SO GOAL FUNC LOC ACT GRP DESCRIPTION AMOUNT
20330466 003020/ AMERIGAS
PO-230040 1. 01-0000-0-5505.00-0000-8200~-700-000-000 3139841516/102083270 PROPANE 197.99
WARRANT TOTAL $197.99
20330467 002478/ JOHN CARROLL
PV-230031 01-1100-0-4300.00-1110-2140~700~-000~-000 REIMB 8/16 STAFF MEETING SUPPL 312.00
WARRANT TOTAL $312.00
20330468 000903/ HEINEMANN
PO-230061 1. 01-6300-0-4100.00-1110-1000~-700-000-000 7453032 SP/ED JON TEXTBKS ORD 249.55
WARRANT TOTAL $249.55
20330469 002052/ LEARNING WITHOUT TEARS
PO-230076 1. 01-6300-0-4100.00-1110~1000-700~000-000 146640 OPEN PRGM TEXBOOKS 1,395.81
P0O~-230077 1. 01~6300-0-4100.00-1110-1000-700-000-000 146604 MONTESSORI TEXTBOOKS 2,425.36
WARRANT TOTAL $3,821.17
20330470 000372/ ODP BUSINESS
CL-220019 01~-1100-0-4300.00-1110~-2700-700~-000~000 249344712001 CARTRIDGE, FILES 54.95
PO-230071 1. 01-1100-0-4300.00-1110-2700-700-000~000 25710753001 OFFICE COLOR TONER 1,043.60
WARRANT TOTAL 51,098.55
20330471 002885/ LAURA SHAIN
PV-230035 01-1100-0-4300.00-1110-1000~025-003~-508 REIMB MTG, PERRY, SP/ED SUPPL 36.69
01-1100~0-4300.00-1110-2140-700~000-000 REIMB MTG, PERRY, SP/ED SUPPL 57.46
01-6500-0-4310.00~5770-1100-700~000-000 REIMB MTG, PERRY, SP/ED SUPPL 186.70
WARRANT TOTAL $280.85
20330472 003478/ WEDGE ROOFING INC
PO-230095 1. 01-8150-0-5611.00-0000~8110~-026~000-000 17938 SG ROOFING REPAIRS 16,130.00
WARRANT TOTAL $16,130.00
20330473 003311/ WEST MARIN COMPOST
PV-230033 01-8150-0-4300.00-0000~8110-700-000-000 4185 MULCH/DELIVERY 500.73
WARRANT TOTAL $500.73



APY250

DISTRICT:
BATCH:

FUND

WARRANT

20330474

20330475

L.00.06

0006 BATCH 006
01 GENERAL FUND

VENDOR/ADDR NAME (REMIT)
REFERENCE LN

REQ#
003342/

PV-230034

003470/

PV-230029

PV-230030

PV-230032

**+ FUND TOTALS ***

>k

BATCH TOTALS ***

*¥*% DISTRICT TOTALS ***

021 LAGUNITAS SCHOOL DISTRICT

MARTIN R YUDICE

FD RESC

ELIZABETH S WICKERSHAM

01-0000-

01-0000-

01-8150~

01-0000~

01-0000-

01-0000~

01-8150~

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

Marin County Office of Educaticn

COMMERCIAL WARRANT REGISTER

FOR WARRANTS DATED 08/19/2022

Y OBJT

DEPOSIT TYPE
SO GOAL FUNC LOC ACT GRP

0-4300.00-0000-7200~700-000-000
WARRANT TOTAL
0-4300.00-0000-8200-027-000-000
0~4300.00-0000-8110-700-000~000
0~5230.00-0000-8200-700~000-~000
0-5230.00~-0000-8200-700~000-000
0-5230.00-0000-8200-700-000-000
0-5640.00-0000-8200~700-000~000
WARRANT TOTAL
NUMBER OF CHECKS: 10
ACH GENERATED: 0
EFT GENERATED: 0
PAYMENTS: 10
NUMBER OF CHECKS: 10
ACH GENERATED: 0
EFT GENERATED: 0
PAYMENTS : 10
NUMBER OF CHECKS: 10
ACH GENERATED: 0
EFT GENERATED: 0
PAYMENTS: 10

ABA NUM
DESCRIPTION

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

REIMB

REIMB

REIMB

REIMB

REIMB

REIMB

08/18/22

ACCOUNT NUM

2063-56103 SCH BANNER

COMPOST,GYM CURTAIN CLNR
COMPOST, GYM CURTAIN CLNR
8/6-8/13/22 MILEAGE
8/6-8/13/22 MILEAGE

8/6-8/13/22 MILEAGE

8/1-8/15/22 MAINTENANCE SERV

AMOUNT
AMOUNT
AMOUNT

oF
OF
OF

CHECKS :
ACH:
EFT:

AMOUNT:

AMOUNT
AMOUNT
AMOUNT

OF
oF
OF

CHECKS:
ACH:
EFT:

AMOUNT:

AMOUNT
AMOUNT
AMOUNT

CHECKS:
ACH:
EFT:

AMOUNT :

PAGE

25.
16.

7.
15.

3,575.
$3,840.

$26,730.
$.

14

.00

98

00

50

63

00
11

52%
00*

$.00*

$26,730.

$26,730.
$.
S.
$26,730.

$26,730.
S.

52*

52*
0o~
0o~
52*

52*
00~

$.00*

$26,730

.52%



APY250

DISTRICT:
BATCH:

FUND

L.00.06

021 LAGUNITAS SCHOOL DISTRICT

0007 BATCH 007
01l GENERAL FUND

VENDOR/ADDR NAME

{REMIT)

Marin County Office of Education

COMMERCIAL WARRANT REGISTER

FD RESC Y OBJT

FOR WARRANTS DATED 08/31/2022

DEPOSIT TYPE
SO GOAL FUNC LOC ACT GRP

ABA NUM ACCOUNT NUM
DESCRIPTION

08/30/22

PAGE

1

20331287

20331288

20331289

20331290

REQ# REFERENCE LN
001999/ HOUGHTON MIFFLIN
PO-230062
000009/ MSIA/DENTAL
PV-230040
000221/ MSIA/VISION
PV-230041
003415/ SISC

PV-230036

01-6300-0-4100.
01-6300-0-4100.

01-6300~0-4100.

01-0000~-0-3701.
01-0000-0-9523.
01-0000-0-9523.
01-0000~-0~9523.
01-0000-0-9524.
01-0000-0-9524.
01-0000~0-9528.
01-0000~0-9528.

01-0000-0-9528.

01-0000-0-3701.
01-0000-0-9523.
01-0000-0-9523.
01-0000-0~-9524.
01-0000-0-9529.

01-0000-0-9529.

01-~0000-0-8523.

00-1110~1000-700-000-000
00-1110-1000-700~000-000

00-1110-1000-700-000-000
WARRANT TOTAL

00-1110~1000-700-000-000
00-0000~-0000-000~000-000
00-0000-0000~000-000-000
00-~0000~-0000~000-000-000
00-0000~0000-000-000-000
00-0000-0000~000-000-000
00-0000-0000-000-000~000
00-0000~0000-000-000-000

00-0000~0000-000-000-000
WARRANT TOTAL

00-1110~2700-700~-000-000
¢0-0000-~0000~000-000-000
00-0000-0000-000~000-000
00-0000~0000-000-000~000
00-0000-0000~000-000-000

00-0000~0000-000~000-000
WARRANT TOTAL

00-0000-0000-000-000-000

955585198 TONY MID SCH ORDER

955585197 TONY/MID SCH ORDER

955585197 ALEX/MONT TEXT BOOKS

007302-1151/1152
007302-1151/1152
007302-1151/1152
007302-1151/1152
007302-1151/1152
007302-1151/1152
007302-1151/1152
007302-1151/1152

007302-1151/1152

30081850-4 RUG22

30081850~4 RAUG22
30081850~4 AUG22
30081850-4 AUG22
30081850-4 AUG22

30081850-4 AUG22

AUG22
AUG22
AUG22
AUG22
AUG22
AUG22
AUG22
AUG22

AUG22

VISTION
VISION
VISION
VISION
VISION

VISION

DENTAL

DENTAL

DENTAL

DENTAL

DENTAL

DENTAL

DENTAL

DENTAL

DENTAL

606394 AUG22 KAISER ACTIVE/NR

227.
$1,436.

35.
498.

77.
$5,117.

10.

194

51.
81.
61.

10.
$388.

3,312.

.21

65
23

.82

.11

.20

.15

.04

62

62

43-
56

23

.37

15

84

38

23-
74

52



APY250

DISTRICT
BATCH
FUND

L.00.06

: 021 LAGUNITAS SCHOOL DISTRICT

¢ 0007 BATCH 007
01 GENERAL FUND

VENDOR/ADDR  NAME
REQ#

PV-230037

PV-230038

pPV-230039

*+% FUND TOTALS ***

* ok

BATCH TOTALS ***

**% DISTRICT TOTALS ***

(REMIT)
REFERENCE LN

Marin County Office of Education
COMMERCIAL WARRANT REGISTER

FOR WARRANTS DATED 08/31/2022

FD RESC Y OBJT

01-0000-0-9523.
01-0000-0~9523.
01-0000~0-9526.
01-0000-0-9523.
01-0000~0-9524.
01-0000-0-3701.
01-0000-0-9524
01-0000-0-9523.
01-0000-0-9523.
01-0000-0-9526.
01-0000-0~9526.

TOTAL

TOTAL

TOTAL
TOTAL

NUMBER

TOTAL
TOTAL
TOTAL
TOTAL

NUMBER

TOTAL
TOTAL
TOTAL
TOTAL

NUMBER

ACH GENERATED:
EFT GENERATED:
PAYMENTS:

ACH GENERATED:
EFT GENERATED:
PAYMENTS :

ACH GENERATED:
EFT GENERATED:
PAYMENTS :

DEPOSIT TYPE
SO GOAL FUNC LOC ACT GRP
00-0000~0000~000-000-000
00-0000~0000-000-000-000
00~0000-0000-000-000-000
00-~0000-0000~000-000-000
00~0000~-0000~000-000-000

00-1110-10600-700-000-000

.00~0000~0000~000-000-000

00-0000-0000-000-000-000
00~0000-0000~-000-000-000
00-0000~0000-000-000-000

00-0000~0000-000~000-000
WARRANT TOTAL

OF CHECKS:

B O O

OF CHECKS:

OO

OF CHECKS:

OO

ABA NUM

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

TOTAL
TOTAL
TOTAL
TOTAL

ACCOUNT

08/30/22

DESCRIPTION

606394 AUG22
606394 AUG22
606394 AUG22
70099B AUG22

70099B AUG22

KAISER ACTIVE/NR
KAISER ACTIVE/NR
KAISER ACTIVE/NR
BLUE CROSS A

BLUE CROSS A

606394/606321AUG22 RETIREES

606394/606321AUG22 RETIREES

606394 AUG21 DEDUCTABLE OPT

606394 AUG21 DEDUCTABLE OPT

606394 AUG21 DEDUCTABLE OPT

606394 AUG21 DEDUCTABLE OPT

AMOUNT
AMOUNT
AMOUNT

AMOUNT :

AMOUNT
AMOUNT
AMOUNT

AMOUNT:

AMOUNT
AMOUNT
AMOUNT

AMOUNT :

OF
OF
OF

OF
OF
OF

oF
OF
OF

CHECKS:
ACH:
EFT:

CHECKS :
ACH:
EFT:

CHECKS:
ACH:
EFT:

PAGE

12,503

4,974

2,487.
533.
533.
660.

1,650.
823.

2,321.

2,100.

254.
$32,153.

$39,095.

2

.48

.00

00

00

00

00

00

60

40

22

78
00

53*

5.00*

$.
$39,095.

$39,095.
S.

0o*
53*

53+
00*

$.00*

$39,095.

$39,095.

53*

53%

$.00*
5.00*

$39,095

.53*



LAGUNITAS SCHOOL DISTRICT

San Geronimo, California

INTERDISTRICT TRANSFER LIST #7 2022-2023

INCOMING

Ella Signor (8

Emily May (5"

Ayla May (1%

‘Camilla Valverde-Berryman-
Koons (8")

OUTGOING

September 8, 2022

FROM :

Ross Valley School District
Ross Valley School District
Ross Valley School District

Bolinas-Stinson Union School
District

STATUS
New
New
New
New

STATUS

9/2/2022



BOARD POLICY UPDATES GUIDE SHEET

Updates to CSBA (California School Board Association) Board Policies and Administrative
Regulations:

1)

2)

3)

4)

5)

Administrative Regulation 1312.4 - Williams Uniform Complaint Procedures

Regulation updated to reflect NEW STATE REGULATIONS (Register 2020, No. 21) which amends
the definition of "beginning of the year or semester" and NEW LAW (AB 367, 2021) which requires
any school serving any of grades 6-12 to, at all times, stock and make available and accessible free
of cost an adequate supply of menstrual products in specified restrooms beginning with the 2022-23
school year. Regulation also updated to clarify that the principal or Superintendent's designee is
required to send a written resolution of the complaint to the mailing address of the complainant when
the complainant has indicated on the complaint form a desire to receive a response to the complaint.
Mandated by: EC 35186

Board Policy 3110 - Transfer of Funds
Policy updated to delete an authorization for the temporary transfer of funds which only pertained to
the 2020-21 and 2021-22 fiscal years.

Board Policy 3551 - Food Service Operations/Cafeteria Fund

Policy updated to reflect NEW LAW (AB 130, 2021) which requires districts to provide a nutritionally
adequate breakfast and lunch to any student who requests a meal, regardless of the student’s free
and/or reduced-price meal eligibility, including revisions to the “Meal Sales” and “Program Monitoring
and Evaluation” sections.

Conditional Mandate by: USDA Memorandum SP 46-2016

Administrative Regulation 3551 - Food Service Operations/Cafeteria Fund

Administrative Regulation 3551 - Food Service Operations/Cafeteria Fund Regulation updated to
reflect NEW LAW (AB 130, 2021) which requires districts to provide a nutritionally adeguate
breakfast and lunch to any student who requests a meal, regardless of the student’s free and/or
reduced-price meal eligibility. Updated Regulation includes revision to “Payment for Meals,”
“Cafeteria Funds,” and “Contracts with Outside Services” sections to make them generally applicable
to all food service programs and the deletion of the "Unpaid and Delinquent Meal Charges” section
which is no longer applicable.

Conditional Mandate by: USDA Memorandum SP 46-2016

Board Policy 3553 - Free and Reduced Price Meals

Regulation Policy updated to reflect NEW LAW (AB 130, 2021) which requires districts to provide a
nutritionally adequate breakfast and lunch to any student who requests a meal, regardless of the
student’s free and/or reduced-price meal eligibility. Updated policy includes general requirements
applicable to federal National School Lunch and Breakfast Programs as well as the state Universal
Meal Program. Updated Policy also includes revision to the “Confidentiality/Release of Records”
section to permit the use of student information to facilitate the provision of targeted educational
services to a student based on the local control and accountability plan, as clarified in the California
Department of Education’s Management Bulletin SNP-02-2018.

Conditional Mandate by: EC 49558



6) Administrative Regulation 3553 - Free and Reduced Price Meals

7)

8)

Regulation updated to reflect NEW LAW (AB 130, 2021) which requires districts to provide a
nutritionally adequate breakfast and lunch to any student who requests a meal, regardless of the
student’s free and/or reduced-price meal eligibility, and includes program implementation changes to
“Verification of Eligibility” and "Nondiscrimination Plan” sections and the deletion of the “Prices”
section which is no longer necessary.

Conditional Mandate by: EC 49558

Administrative Regulation 4161.8/4261.8/4361.8 - Family Care and Medical Leave

Regulation updated to reflect NEW LAW (AB 1033, 2021) which changed the definition of “parent” to
include a parent-in-law for the purposes of the California Family Rights Act (CFRA), by adding
“parent-in-law” to the definitions of “eligible family member” and “parent” within the “Definitions”
section. Regulation also updated to delete the last sentence in the first body paragraph in the “Terms
of Leave” section, as it is no longer legally accurate.

Administrative Regulation 6173.1 - Education for Foster Youth

Regulation updated to reflect NEW LAW (AB 1055, 2021) which modified the definition of “foster
youth” to include a dependent child of a court of an Indian tribe, consortium of tribes, or tribal
organization, and includes the definition of “foster youth” as specified in law. Regulation also updated
to make clarifying changes to the responsibilities of the district liaison for foster youth.

Code Definitions:

EC Education Code

5 CCR Title 5, California Code of Regulations
GC Government Code

8 CCR Title 8, California Code of Regulations
HSC Health and Safety Code

USC United States Code

PRC Public Resources Code

CFR Code of Federal Regulations

VC Vehicle Code

USDA U.S. Department of Agriculture



John Carroll
Superintendent,

Lagunitas School District

Memo:

To:  Board of Trustees

From: John Carroll, Superintendent

Date: September 8, 2022

Re: Approve Revised Local Control Accountability Plan (LCAP) after County Office Review

Item: Discussion/ Action
Background:

The Local Control Accountability Plan approved by the Board in June has gone through review by staff at the
Marin County Office of Education. In order to facilitate an efficient approval process, the following changes
have been made:

1. Included of Budget Overview for Parents (provided by MCOE staff using LSD data)

2. Changed Goal 4, Action 2... changed designation from not contributing to contributing (to total
needed for unduplicated student groups.)

3. Deleted cost of Goal 5, Action 1: Cost is already included in employee salaries and is now listed as
zero. Changed designation to non-contributing (to total needed for unduplicated student groups).

4. Added 2 action steps under Goal 5. Actions were planned but not required in the LCAP. Dollar
amounts were added. (Instructional Technology and Library updating.)

5. Added percentage in Increased & Improved Services (Page 36) expressed as “full time equivalent”
or FTE.

Impact on Racial Equity:
Unknown



Lagunitas School District
Updates to the approved 2021-2022 Local Control
Accountability Plan (LCAP)

Staff from the Marin County Office of Education reviewed the District’s
LCAP and suggested updates intended to facilitate efficient approval at
the state level. The LCAP remains unchanged except for these changes:

1.

A the required LCFF Budget Overview for Parents form in the body
of the LCAP.

. Checked the “yes” designation for contributing (tb expenditures

for unduplicated students) under Goal 4/ Action 2.

. Added two goals (formerly planned but not included in earlier

LCAP iterations: Goal 5, Actions 3 & 4: Integrated technology
support and library update support.

. Added justification for designating counseling and intervention

aide hires under the section titled Increased & Improved services.

. Updated Increased & Improved services to reflect percentage

change.

The full LCAP is included in this document with the changes indicated
above.



LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Lagunitas Elementary School District
CDS Code: 21653590000000

School Year: 2022-23

LEA contact information:

John Carroll

Superintendent

(415) 488-4118

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year
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Projected Revenue by Fund Source

$147,718

Total LCFF funds
$2,911,567
64 %

This chart shows the total general purpose revenue Lagunitas Elementary School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Lagunitas Elementary
School District is $4,516,232.34, of which $2,911,567.00 is Local Control Funding Formula (LCFF), $303,711.00
is other state funds, $1,153,236.14 is local funds, and $147,718.20 is federal funds. Of the $2,911,567.00 in

LCFF Funds, $63,636.00 is generated based on the enroliment of high needs students (foster youth, English
learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 5,000,000

g 2888888 Total Budgeted
A General Fund
$ 3,500,000 Expenditures,
e
$ 2,000,000
$ 1,500,000 Total Budgeted

Expenditures in
$ 1,000,000 the LCAP

$ 500,000 r——$—3454¥4—————]
$0 :

This chart provides a quick summary of how much Lagunitas Elementary School District plans to spend for 2022-
23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Lagunitas Elementary School District plans to spend
$4,649,000.15 for the 2022-23 school year. Of that amount, $345,774.00 is tied to actions/services in the LCAP
and $4,303,226.15 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

General Fund budget expenditures not shown in the LCAP are general operating costs such as maintenance,
facilities, and contracts with service providers. Salaries and benefits for administrators, managers, non-academic
support staff, and substitutes are also not a part of the plan. Finally, contributions to other funds are not included
in the LCAP.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Lagunitas Elementary School District is projecting it will receive $63,636.00 based on the enroliment
of foster youth, English learner, and low-income students. Lagunitas Elementary School District must describe
how it intends to increase or improve services for high needs students in the LCAP. Lagunitas Elementary
School District plans to spend $84,351.00 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[0 Total Budgeted Expenditures for

High Needs Students in the $68,793

LCAP
O Actual Expenditures for High

Needs Students in LCAP $78,480

SO $ 20,000 $ 40,000 $ 60,000 $ 80,000 $ 100,000

This chart compares what Lagunitas Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Lagunitas
Elementary School District estimates it has spent on actions and services that contribute to increasing or

improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Lagunitas Elementary School District's LCAP
budgeted $68,793.00 for planned actions to increase or improve services for high needs students. Lagunitas

Elementary School District actually spent $78,480.00 for actions to increase or improve services for high needs
students in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lagunitas Elementary School District John Carroll jearroli@lagunitas.org
Superintendent

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

The LEA engaged educational partners in planning to use funds provided through the Budget Act of 2021 by re-starting the Long Range
Planning Process in the spring of 2021 and hosting a variety of feedback sessions throughout the school year. As pandemic conditions
allowed,the Board of Trustees scheduled an in-person meeting/ retreat on August 25 to review the Long Range Plan with the specific purpose

of discussing topics relevant to this new funding source.
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That retreat set the tone for future events, namely reviewing the plan with certificated and classified staff in separate meetings that occurred
on August 27 and on September 15. After draft updates were made to the plan, it was reviewed at a community forum in (Board meeting) on
November 18. An updated draft was discussed again with certificated and classified staff at additional meetings on December 15. The
funding planning documents were shared with the leader of the District equity committee on December 8.

The topic was also reviewed at every regular board meeting in August, September, October and November. Due to pandemic related
concerns, the Board gave preliminary approval for the overall plan in December and scheduled a final facilitated community forum on April 28,
2022. The forum was well attended and included representatives from all stakeholder groups including a representative from the SELPA.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

n/a

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

Refer to the Engagement for Usage of One-Time Funds section

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

The LEA hired additional staff, two intervention paraeducators who were available to work with all students identified by their teachers as in
need of additional support.
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A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’'s 2021-22 LCAP and Annual Update.

The LEA’s governing board created a central plan (referenced above) to ensure that all funding sources (on-going and one-time including the
Budget Act of 2021) were considered together, “braided” if you will, to allow the board and educational partners to review previously approved
expenditures holistically seeing how each strand of the “braid” works together in service of a singular effort to provide optimal support for all
students, academically and in the social-emotional domain.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at [cff@cde.ca.qov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement),

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022—-23 LCAP for the purposes of adoption, review, and approval, and must be included

with the LCAP as follows:
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The 2022-23 Budget Overview for Parents
The 2021-22 Supplement

The 2022-23 LCAP

The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enroliment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
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at a school with an enroliment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fa/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Il Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Lagunitas Elementary School District John Carroli www.lagunitas.org
Superintendent (415) 488-4118

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Lagunitas School District is in transition as the response to the COVID-19 Pandemic becomes less urgent. Readers of earlier Lagunitas
LCAPs will notice that even the classic description of the LEA that has served us so well (with minor modifications) over the last 9 years has
been updated to reflect a school at the intersection of rich history and a progressive future.

The Lagunitas School District serves the children of the San Geronimo Valley, on a picturesque semi-rural 25 acre campus in Marin County.
The campus contains three school programs on two campuses, the Montessori and Open Classroom programs for grades TK- 5 (with an
option for grade 6 if families so choose) and the Middle School where 6-8 grade students learn together before moving on to high school. Our
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students come from diverse social, cultural and economic backgrounds and all of them enjoy a school whose first priority is their learning and
emotional health.

For decades the school’s unique alternative programs and progressive ethos have attracted families for whom traditional schooling was not a
strong desire. Over the years the LEA has offered as many as 5 alternative programs including Waldorf, Academics and Enrichment and
Back to Basics along with its existing programs.

As community demographics have changed and as the population of school-aged children has declined, the programs have remained strong
but have had to decrease in size. The Pandemic had an especially damaging effect on enroliment as the school was the last in the county to

re-open for in-person learning in the spring of 2021. Staffing changes including leaves, resignations, dismissals and retirements have brought
new challenges to the LEA and there is anxiety about the possible loss of institutional memory.

However, district leaders and many parents view 2022-2023 as an opportunity for rebirth and for program evolution that will continue to
embrace progressive values while welcoming new ideas. Our students are still the main focus and the 21-22 school year brought a sense of
joy along with worry about the future. Cross-program collaboration was stronger than ever and a new spirit of cooperation and collaboration
among parent groups seems to be growing. The District's Long Range Plan (The foundation for this LCAP) was approved after three years of
exhaustive community input.

If the roots are strong, the plant will flourish and the metaphorical roots of the Lagunitas School District are strong indeed. The LCAP for
2022-2023 will show a more coordinated effort toward student academic achievement along with the classic Lagunitas commitment to
student choice and emotional growth.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the COVID-19 pandemic, the California School Dashboard was not updated by the state. Thus, the successes and needs reported
here are based on local data.

All district programs adopted a data-based reading assessment that could be used to determine student achievement with an approximate
grade level indicator. Using the Fountas and Pinnell reading assessment, staff could gain an objective understanding of student progress in
this critical area. While subjective teacher assessments (which can be helpful but are less reliable) were still used, objective data provided a
reference point to determine student achievement of grade-level competence by third grade (a key indicator for future academic success in
all areas) and more importantly for providing intervention for students who need more help.
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The LEA’s success in ensuring grade level placement after graduation (9th grade) continued. This indicates that the LEA’s strategy of
providing robust conceptual math instruction in grades TK-5 combined with strong traditional instruction needed for placement in a traditional
high school math program was successful. Grade level (or higher) placement in the local high school is expected to remain robust. (Data for
22-23 was not available at the time of Board approval.)

Success in those two key academic areas is important but it would not have the positive impact we desire were it not for the LEA’s
commitment to social/emotional health of its students. As the pandemic response was amended over the year, the LEA implemented
practices to help students re-build resilience,confidence and pro-social habits. This was the Lagunitas School District’s defining quality before
the pandemic and an earnest effort to reclaim it was underway right from the start of the year. One noteworthy measure was the
implementation of a new physical education/ outdoor learning/ team building program. The LEA added a credentialed PE teacher to create a
team with a specialist who has a substantial ability to encourage teamwork and ethics. The most noticeable benefit of this new partnership
was all teachers and staff coalescing to support a multi-grade, cross-program, student-run program. Teams were formed with students from
TK through 8th grade with students participating in activities that allowed for authentic opportunities for leadership, social support, and fun.
“Team Time” ran with minimal adult input, giving students an authentic opportunity to work and play together and build positive relationships.
Additionally, the LEA continued to provide a robust counseling program and collaborated with the San Geronimo Valley Community Center to

provide additional support services.

Reflections: ldentified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The LEA is also facing a cultural challenge that is difficult to define. At this pivotal point in the LEA’s history, there is palpable anxiety on the
part of community members who hold fond memories of the vibrancy of the TK-5th grade programs before the pandemic when enroliment
was higher and when institutional memory was stronger. Parent participation and enthusiasm are satisfactory but lower enroliment coupled
with families matriculating through the grades has created a notable gap that must be filled by a parent and teacher community that feels a
sense of passion for program values. This set of circumstances impacts other elements of the LEA’s actions such as hiring and retention of
staff and balancing a cultural ethos that is dear to many but that may not be valued by families new to the district.

The LEA should implement a systematic method for tracking reading levels across programs in grades K-5. This is a goal in the Long Range
Plan and will be implemented in the Fall of 2023 after the first cycle of reading assessments has been completed. The challenge in this area
is not in implementing the assessment but rather in gathering data in a way that can inform further interventions. The LEA's specific response
to this challenge can be found in the LCAP under Goal 1, Action 1.

2022-23 Local Control Accountability Plan for Lagunitas Elementary School District Page 12 of 65



LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The casual observer of the LCAP, the person looking for an accurate soundbite rather than the full-blown details of planning, implementation
and state compliance should begin (and perhaps end) their LCAP journey in this section. The 2021-2022 school year brought significant
progress in 3 important areas: (1) The implementation of a uniform reading assessment across the district to ensure grade level proficiency
by third grade. (2) A commitment to standards-aligned math instruction and assessment in grades K-5 , (3) A systematic intervention
program including additional staff to provide support for students who are not meeting standards. In addition, the LEA has strengthened its
outdoor learning/social-emotional program by implementing physical education and team building activities across programs, grade levels
and campuses. All of these areas show progress and all provide opportunities for improvement in the coming year. Those opportunities
include strengthening accountability in academic areas and improving unity throughout the LEA.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Neither of the LEA schools is eligible for Comprehensive Support and Improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

This section intentionally left blank.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

This section intentionally left blank.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The process for engagement with educational partners in preparation for the 22-23 LCAP evolved over the course of several months as
pandemic conditions changed. The Board of Trustees made a somewhat controversial decision in late 2020-2021 to begin discussing the
LCAP formally at board meetings. A standing agenda item was added (titled Long Range Planning in lieu of the term LCAP which we believe
was a less compelling title likely to discourage participation.)

As pandemic rules became less restrictive (and then again more restrictive at the start of the 22-23 school year) conversations about the
LCAP rather than COVID- specific short term plans became easier to facilitate. By the fall of 21-22, systematic steps to continue planning
that had begun before the pandemic were in place. Though the engagement process was not as urgent, frequent or COVID-focused as it had
been the previous year, it was approached with sincerity and felt like a return to normal.

The Governance team conducted a thorough review of the whole plan and developed a user-friendly Long Range Plan document that could
be used to populate the LCAP's required fields without dragging stakeholders through the LCAP template itself, a process that has yielded
confusion, misunderstanding and frustration in the past.

The Board gave tentative approval to the document and directed the Superintendent to gather feedback from teachers and classified staff.
Both groups met twice to consider high-interest elements of the LCAP. The final user-friendly version of the plan was presented publicly for
open discussion at two Board meetings (study sessions). Those sessions were held during the Omicron surge so participation was not as
robust as we would have liked. However, because teacher and classified feedback sessions were held during the work day, participation was

excellent.

In December, the Board approved a final draft to be used to complete the LCAP template and scheduled a community forum for final review.
That event had to be postponed until April of 2022 due to COVID surges in the winter and the hope of holding a capstone event in person.
The event was well attended by parents, staff, students, and community members.

The LEA features three distinct parent advisory groups: Open Classroom, Montessori, and Middle School. Each of those groups had the
opportunity to consider LCAP goals and actions as part of the Long Range Planning process and members of all three gathered in two
community forums noted above. In addition, the site council reviewed the LCAP prior to Board consideration.

As noted above, students participated in community forums and were represented by their parents throughout the process. The school
administration thought direct consultation with younger students, many of whom have not developed abstract thinking skills, would be viewed
as developmentally inappropriate. More precocious students, even those who might be able to participate in the debate over the application
of platonic modeling over empirical practice might struggle to rectify the “map” of the LCAP with the “terrain” of their actual experience during
the school day.
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The LEA was fortunate to have direct access to the SELPA for review of every draft of the LCAP. One member of the SELPA’s Operational
Steering Committee (OSC) personally reviewed every section of the document. Though he remained puzzled as to the need for SELPA
input, he was able to share with the SELPA’s governing body any concerns or commendations that might have arisen.

Both Bargaining Units were given ample opportunity to consider all information that went into the LCAP. This took place in the form of
community forums and in meetings reserved for staff members in both the classified and certificated units.

Members of ELAC attended forums as well and were included at every step in the process.
At the risk of being redundant, several staff meetings were convened to discuss the LCAP. As a small LEA, the line between a bargaining

unit meeting, a staff meeting and a larger forum can be a little blurry. But evidence provided at the final community forum (wherein teachers
discussed Long Range Planning data that was included in the LCAP) showed robust participation.

A summary of the feedback provided by specific educational partners.

The feedback provided by educational partners was mostly positive and supportive of goals and action steps, if it had been otherwise, we
would have amended the document. (What's the point of feedback if one is not prepared to make changes after receiving it?) Of course, as in
any multi-stakeholder process some unpopular, controversial, even bizarre input and suggestions were offered and not included.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The imprimatur of the stakeholder groups can be felt throughout the "L"CAP. Though their accession was not universal in every regard and
may not exist at all in sections made substantially redundant by the required state template (such as in this section which more or less
summarizes the preceding one). Consensus was achieved in the desire to improve consistency in assessment especially in reading and
math, the need for social-emotional growth including that which might be provided by spending more time outside "in nature." All of this and
more can be found in the pages of the 2021-2024 "L"CAP. Enjoy.
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Goals and Actions

Goal

Goal # Description

1 2022-2023 - Modified to include updated focus of goal (moving goal and action from Goal 2)
Implement a standards-based curriculum and reliable assessment system in reading in grades Kindergarten- Grade 5.

Ensure that all students understand standards-based math principles at the appropriate grade level at a conceptual level
and are prepared for middle school math in terms of standard problem solving skills and underlying concepts.

An explanation of why the LEA has developed this goal.

The LEA houses 2 alternative K-5 programs, Montessori and the Open Classroom. Throughout the years, each program has had autonomy
at the classroom level in the selection of reading programs and/ or lessons. Though many methods for teaching reading have been used, a
current, research-based program has not been implemented consistently. Moreover, reading and math assessments have not been
conducted in a way that could be expected to yield valid, reliable results across grade levels or programs. Thus it was not always possible to
share achievement data between grades and programs nor to determine with confidence which students were mastering reading skills in a
timely manner and which would need additional support.

The Implementation of reading and math programs and related assessment systems would allow staff to identify students for intervention,
especially before the critical grade 3 level for reading and before middle school so that they would achieve grade-level proficiency (Algebra 1
or higher) before entering high school. .

This concept is particularly important in addressing the needs of historically marginalized groups who might suffer learning deficits if the LEA
maintains a system that might include inconsistent, subjective assessments and (potentially misguided) predictions of future progress.

The Implementation of math programs and related assessment systems would allow staff to identify students for intervention It should be
noted that the middle school math program has been extremely successful for the last 3 years in ensuring grade level proficiency by 9th
grade. Deeper conceptual understanding (not emphasized in high school math programs) should support mastery in middle school and long-
term success in math after graduation from 8th grade.
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Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Verification that all
students in grades K-3
have participated in a
valid and reliable
reading assessment.
Verification that
students above grade
3 who were assessed
to be below grade
level on the same
assessment
participated in the
same assessment.
(Local - 2)

A small but unknown
number of students
have had access to
the LEA's reading
assessment tool
during the 20-21
school year.

21-22

100% of students
participated in reading
assessment.

All students in grades
Kindergarten- 5 are at
grade level in reading
by the end of 2024.

Teachers will be
appropriately
assigned and fully
credentialed in their
subject areas to the
pupils they are
teaching

92% of Lagunitas staff
are appropriately
assigned and fully
credentialed.

100% teachers are
appropriately
assigned.

100% of teachers will
be fully credentialed
and appropriately
assigned

All students will have
access to standards
aligned materials

All students have
access to standards
aligned materials

All students have
access to standards
aligned materials

All staff will teacher to
the standards and
students will have
access throughout the
day.

School facilities will be
in good repair

Status of the FIT -
check the SARC

FIT report reflects
facilities are generally
in good repair.
However
improvements should

All Lagunitas facilities
will maintain good to
excellent condition.
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Metric

Baseline

Year 1 Qutcome

Year 2 Qutcome

Year 3 Outcome

Desired Outcome for
2023-24

be made to outdoor
areas including the
lower campus
playground, blacktop
and soccer field.

Implementation of a
standards-based math
program and
assessment system in
grades Kindergarten-
5

Math programs and
lessons but are not
consistent from class
to class.

Math instruction and
materials are aligned
with state standards
but curriculum varies
and a shared
assessment is not in

Full implementation of
math programs K-5
and all students
achieving grade level
proficiency by grade
6. All students testing

(I;ocal -2) place. into grade level math
or higher when they
begin high school.

Actions

Action# [ Title Description Total Funds Contributing

11 Verify staff readiness ' Ensure that all K-6 teachers have the tools and training necessary to $4,818.00 No
for reading administer the Fountas & Pinnell reading assessment that was
assessment purchased in 2019-2020.
Modified - Changed student group from EL,FY,LI to All
1.2 Ensure Both Confirm that all K-6 certificated staff are using the Reader’'s Workshop $2,400.00 No
elementary programs | program the LEA purchased in 2019-2020. Ensure that outdated, out-
are using a research | of-print and obsolete reading instructional practices are not being used
based reading to supplement instruction.
program.
Modified - Changed student group from EL,FY,LI to All
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Action# |Title Description Total Funds Contributing
1.3 Train support staff Provide training in Fountas & Pinnell assessments and Readers’ $4,600.00 No
Workshop for Paraeducators: RSP Assistants, Intervention Aides and

Program Aides. This professional development is targeted at those
students who traditionally underperform
14 Research and adopt | Administration and teachers will review existing math programs in $8,926.00 No
a math curriculum/ grades K-5 and collaborate in selecting a program or curriculum that
program and focuses on conceptual understanding and is consistent with state
assessment system | standards.
for each school.
1.5 Adopt a math Administration and teachers will collaborate to select an assessment $8,926.00 No
assessment system | system that corresponds to the curriculum/ program described above
for grades K-5 in Action Step 1. This action step may be covered in Action Step 1 if
the curriculum/ program selected comes with built-in assessment
tools. The system will include formative assessments that will enable
teachers to determine progress approximately every 3 weeks.
1.6 Train certificated staff | Provide on-site, remote or on-line training for all staff who will be $6,250.00 No
and paraeducators in |instructing supporting and assessing students in grades K-5 in math.
instruction and
assessment in math.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences
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An explanation of how effective the specific actions were in making progress toward the goal.

The specific actions appear to have been effective in making progress toward this goal. The first-time implementation of a shared reading
assessment can be viewed as laying the foundation for (A) building a reporting system to support organized intervention and (B) the
systematized gathering of critical student achievement data in the area of reading. Collaborative work in K-5 grade math has also set the
stage for similar progress in that subject beginning in 2022-2023.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The goal in math has been consolidated into this goal and a new (shared) assessment in K-5 will be implemented in 2022-2023.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
2 2022 - 2023 Goal 2 will be combined with goal 1 in 2022-2023.

Ensure that all students understand standards based math principles at the appropriate grade level at a conceptual level
and are prepared for middle school math in terms of standard problem solving skills and underlying concepts.

An explanation of why the LEA has developed this goal.

The LEA houses 2 unique alternative K-5 programs, Montessori and the Open Classroom. Throughout the years, each program has had
autonomy at the classroom level in the selection of math programs and/ or lessons. Though many methods for teaching reading have been
used, a current, research-based program has not been implemented consistently. Moreover, math assessment has not been conducted in a
way that could be expected to yield valid, reliable results across grade levels or programs before grade 6.

Thus it was not always possible to share achievement data between grades and programs nor to determine with confidence which students
were mastering math concepts and skills in a timely manner and which would need additional support.

The Implementation of math programs and related assessment systems would allow staff to identify students for intervention before middie
school so that they would achieve grade level proficiency (Algebra 1 or higher) before entering high school. It should be noted that the middle
school math program has been extremely successful for the last 3 years in ensuring grade level proficiency by 9th grade. Deeper conceptual
understanding (not emphasized in high school math programs) should support mastery in middle school and long term success in math after
graduation from 8th grade.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desrrezdggggame for
Implementation ofa | Math programs and Full implementation of
standards-based math |lessons are not math programs K-5
program and and all students
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdoggztzme for
assessment system in | consistent from class achieving grade level
grades Kindergarten- |to class. proficiency by grade
5. 6. All students testing
(Local -2)) into grade level math

or higher when they
begin high school.
Actions
Action# | Title Description Total Funds Contributing
21 Research and adopt | Administration and teachers will review existing math programs in No
a math curriculum/ grades K-5 and collaborate in selecting a program or curriculum that
program and focuses on conceptual understanding and is consistent with state

assessment system |standards.
for each school.

2.2 Adopt a math Administration and teachers will collaborate to select an assessment No
assessment system | system that corresponds to the curriculum/ program described above
for grades K-5 in Action Step 1. This action step may be covered in Action Step 1 if

the curriculum/ program selected comes with built-in assessment
tools. The system will include formative assessments that will enable
teachers to determine progress approximately every 3 weeks.

2.3 Train certificated staff | Provide on-site, remote or on-line training for all staff who will be No
and paraeducators in |instructing supporting and assessing students in grades K-5 in math.
instruction and

assessment in math.
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The LEA did not implement a uniform math assessment program in 2021-2022. However considerable progress was made toward achieving
this goal in the future. In addition, teachers collaborated in implementing curricula based on grade level standards in grades K-5.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

As per action 2.1, teachers and administrators reviewed current math instruction and assessment practices, laying the groundwork for a
shared standards-based assessment in 2022-2023.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 2 has been combined with Goal 1.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal #

Description

3 Implement a tier-2 academic intervention system in reading and math.

An explanation of why the LEA has developed this goal.

The LEA’s has not had a consistent method for identifying students in need of additional support in the key academic areas of math, reading
and writing. That creates problems that can put students at risk of failure to achieve benchmarks on a timetable that would allow for greater
opportunities in the future. Tier 1 intervention is simply regular classroom instruction, the combined practices teachers expect will be
sufficient to allow students to achieve essential standards. We recognize that a few students will need some extra help beyond the regular
classroom. A Tier 2 intervention system is intended to provide that little bit of extra help those students and would be implemented in addition
to (not in place of) regular classroom instruction.)

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Results from local and
state assessments in
math and language
arts.

Baseline data will be
available in 2022.

Baseline data from
2021 was based only
on state test scores.
6% of student who
participated in testing
did not meet
standards in English
Language Arts or
math.

The LEA will feature
an intervention system
that serves
approximately 10% of
students ensuring
grade level
achievement in math
and language arts
each year.

Students will be at
grade level at the end
of each academic
year.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Placement in 9th 90% + students Results are All exiting 8th grade
grade math (post placed in grade level |forthcoming - students will enter into
graduation from the math in 9th grade anticipated by grade 9 math courses.
LEA) September 2023
Actions
Action # Title Description Total Funds Contributing

3.1 Use local Throughout the year, students who need extra help (based on local $4,000.00 No
assessment data assessments in math and English language arts will be selected for
(Goals 1&2) to the Tier-2 intervention program.
determine eligibility
for Tier 2
intervention.
3.2 Employ Intervention |2022-23 - continue with modification $96,523.00 No
Aides Maintain paraeducators to work under the direction of the principal and
the Learning Specialist to provide extra help for students in a
systematic intervention program that does not remove students from
Tier 1 (regular classroom) instruction.
Modified - Changed student groups from EL,LI,FY to All due to action
being fully funded by state resources per LCAP spending regulations.
3.3 Provide training for | Provide training in math and language arts curriculum and assessment $5,400.00 No
Intervention Aides methods for all paraeducators (RSP Assistants, Intervention Aides and
Classroom Aides)
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

none

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

Given the late arrival of limited baseline data (state assessment only from 2021) during a pandemic year and not having fully implemented
consistent local metrics, the impact of specific actions is difficult to determine. Test scores (among those students who participated) were
strong (only 6% below standard in either area) however determining a causal effect is not really possible.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

We will have an additional assessment to determine effectiveness in math in 2022-2023.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal

Goal #

Description

4 Support affective (social-emotional) growth for all students.

An explanation of why the LEA has developed this goal.

Since the school re-opening during the COVID 19 Pandemic, it is unclear what the impact has been on students’ emotional health. Many of

the LEA’s robust programs and practices intended to facilitate mental health affective growth were put on hold or altered so that their efficacy
is uncertain. Social-emotional health was a primary theme that emerged through all stakeholder input channels and various action steps were
suggested under this goal.

Measuring and Reporting Results

Desired Outcome for

(Local)

counseling

counseling. (all had
access)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Student access to 10% of students 22% of students 100% of students will
counseling services. |participate in on-site | participated in on-site report that they have

access to counseling
if needed.

Participation in
garden/ sustainability
program in grades K-
5.

In 2020-2021 it was
not clear how many
students were able to
acces the garden at
any point in the year.

100% of students k-5
participate in the
garden program

100% of students will
participate in the
garden/ sustainability
program.

Number of Middle
School students
accessing a "wellness
center” or other space
provided for
mindfulness/
relaxation

The "wellness center”
was not used during
the pandemic and the
program was put on
hold.

20% of students grade
6-8 access the
wellness centers

All students in grades
6-8 will report that
they had access to a
safe space for
mindfulness /
relaxation on campus.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Number of students
who interact with an
outdoor/ experiential
specialist

New program- no
participation in 2020-
2021.

100% of KO-5
students work with the
outdoor experiential
specialist

Classes in grades K-5
will work with the
outdoor/ experiential
specialist as a
component of the
Physical Education
program.

Participation in the
free and reduced
lunch program.

Approximately 30% of
students participated
in the school lunch
program when it was
free to all students.

Approximately 30% of
students participated
in the school lunch
program when it was
free to all students.

100% of students who
qualify for the free and
reduced lunch
program will
participate.

rates

your CA rates

Students will No baseline 100% of students at 100% of students
participate in a broad both campuses have access to all
course of study of the engage and courses offered.
course offered at each participate in all

campus course of study that
are offered and
unique to their site.

Attendance rates No baseline Need an update on You will need to know
each schools what the rate is in
attendance rate order to project the

outcome.

Chronic Absenteeism |no baseline Need an update on You will need to know

what the rate is in
order to project the
outcome.

rates

Expulsions: 0%

Middle School 0% Middle school maintain O
Dropout Rate dropouts
Suspension/Expulsion Suspensions: maintain O
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Desired Outcome for

students are
accessing all courses

use student schedules
to reflect courses

use student schedules
to reflect courses

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Maintain, Increase, no baseline All families had Increase the amount
sustain Parent/Family access to parent of participation by all
Engagement for all groups, District families
students including administered CHKS
students with survey. Data available
disabilities in fall 2022
Parent engagement 100% of
survey parents/families will

participate in surveys
and provide their input
to the educational
programs.
Student survey for CHKS Results of CHKS - 100% of students will
school connectedness forthcoming have a voice in their
and safety educational program.
Evidence of how 100% of programs 100% of programs narritive/report

card/method of
measuring that all
students are able to
participate in all

courses
Actions
Action # | Title Description Total Funds Contributing
41 Garden/ Sustainablity | 2022-2023 - Continue - and modify $15,000.00 No

Program

The LEA will maintain our garden coordinator who will collaborate with
teachers in providing a garden program that will give all students
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Action #

Title

Description

Total Funds

Contributing

authentic experiences in the school garden in order to facilitate
understanding of the connection between the individual student's
overall health and sustainable practices.

The garden program will work with the community center to provide
fresh vegetables

4.2

Counseling Services

2022-2023 - continue
Social emotional programs and support to offer students counseling
with MFT interns or professionals on an as-needed basis.

$54,001.00

Yes

4.3

Outdoor/ physical
education/
experiential learning

The LEA will employ a specialist who will work with the certificated
Physical Education teacher to offer outdoor education and
mindfulness opportunities on campus and in the surrounding open
space areas as part of a physical education program.

$20,813.00

No

4.4

Wellness Center

The LEA will partner with the San Geronimo Valley Community Center
to provide space where middle schools students can have some
respite during breaks in the school day.

No

4.5

Nutritional well-being

2022 - 2023 - continue with modification

The district will actively work to improve its nutrition program for
students to include more responsive, nutritious, and appealing as
measured by consumption, student survey and meets the standard for
nutritional content. Explore options - consult other district menus

$83,767.00

No
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantial differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

Students reported a high level of satisfaction with the new PE/ Outdoor Ed/ Team building program. The effectiveness of mental health/
counseling services is difficult to measure due to confidentiality. However participation was robust and additional hours are being added in

2022-2023.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The school lunch program will be re-organized in 2022-2023 with the goal of providing nutritious food that students will eat. The LEA has set
a goal for an increase of 50% in lunch participation.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal

Goal #

Description

5 Improve services and outcomes for English Language Learners

An explanation of why the LEA has developed this goal.

Over time the number of English Language Learners (ELL) enrolled in the LEA has fluctuated making it difficult to determine trends in
outcomes. However, the minimal data the LEA has gotten in various years indicates that academic achievement may connected to ELL
status. Itis incumbent upon the LEA to examine this issue in more depth and ensure that its English language learners are achieving at the
same level as their non- EL peers.

Measuring and Reporting Results

Desired Outcome for

students receiving
intervention (Tier 2)

2021-2022

students participated
in Tier 2 intervention.
Correlation not
possible to determine
in year 1.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
ELPAC test results ELPAC results were |ELPAC results were Increase in numbers
not available at the not available at the of students showing
time of LCAP time of LCAP growth in ELPAC
approval. approval. results.
Number of EL Program to begin in 5 out of a total of 8 EL No correlation

between ELL status
and referral for
intervention.

Access to EL outreach
coordinator.

Baseline to be
established in 2021-
2022

100% of EL students
had access {o
outreach coordinator

All ELL students will
have worked with the
outreach coordinator

Reclassification Rate

Need baseline from
Dashboard

Data not available

Actions
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Action # [ Title Description Total Funds Contributing
51 Ensure all teachers |2022-2023 - modify Yes
and support staff are | At the beginning of the year, all teachers and paraeducators will
aware of students' EL | confirm receipt of current information about the status of English
status language learners to develop appropriate strategies for instruction.
5.2 Contract with an ELL | The LEA will continue to partner with the San Geronimo Valley $3,500.00 Yes
Coordinator Community Center to secure the services of an ELL outreach
coordinator who will conduct ELPAC testing, update staff and serve as
a liaison/ advocate for families of ELL students.
5.3 Contract with a The LEA plans to contract with a specialist who can assist teachers in $20,000.00 Yes
Technology using new tools to meet the need of students with Individualized
Integration Specialist |Education Plans (IEPs), second language mastery and who face
challenges in home access to instructional technology.
5.4 Contract with Library | The LEA perceives a need to update its school libraries to increase $14,000.00 Yes
Consultant to the number of books and other media that are easily available to
increase access to English language learners.
materials and
information for
students and staff.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

No material differences.

An explanation of how effective the specific actions were in making progress toward the goal.

Services to EL students appear to have been effective. The small number (n) makes analysis difficult.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

None.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
63,636

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

3.29% 0.00% $0.00 3.29%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

The needs of foster youth, English learners and low income students were considered first in the development of goals and action steps and
prior to the consideration of all other stakeholder input. The primary author of the LCAP met with other members of the school administration
and discussed the inclusion and emphasis of goals related to those subgroups as outlined below:

Goal 4/ Action 2: LEA-Wide. Based on our review of our unduplicated population it has been determined that these students generally
engage less with counseling and social emotional supports at school whereas others may have greater access outside of school. Although
this action is available to all students, we anticipate that there will be greater/increased access to our unduplicated students — increasing their
services. Unduplicated student academic performance, participation rates and social emotional wellbeing can be expected to improve due to
this expenditure as measured in our metrics and actions. The LEA believes through our experience that social-emotional health concerns
addressed by counselors for unduplicated students is the best use of these funds and the impact of this will be seen in all areas of student
achievement for this student group. We anticipate increases in performance and agency for learning. As we address social emotional needs
we will increase student ability and capacity.

Goal 5/ Action 1: This action is limited to English Learners. Regular, frequent updates about students English learner status is essential to
ensure that staff charged with supporting students in that student group have the knowledge necessary to meet their needs.

Goal 5/ Action 2: This action is limited to English Learners. Contracting an EL coordinator did not come up during stakeholder input but was
included because it is important in addressing the needs of students in subgroups.
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Goal 5/ Action 3: This action is limited to English Learners, and low income students. The LEA recognizes that all students will benefit from
the additional training and support provided by a Technology Integration Specialist but through our experience the students in those sub
groups are likely to realized an outsized benefit from such services. Clearly, the support and teacher training provided by this action would
take into account assistive technology, English language learning support and access to technological tools that less affordable for some

families.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

To meet the needs of our unduplicated population the districts has expanded the counseling services by 10 hours. This equates to a overall
increase of services of 183%.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

N/A

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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2022-23 Total Expenditures Table

$15,000.00

1 1.1 Verify staff readiness Al $4,818.00 $4,818.00
for reading
assessment

1 1.2 Ensure Both All $2,400.00 $2,400.00

elementary programs
are using a research
based reading

program.
1 1.3 Train support staff All $4,600.00 $4,600.00
1 1.4 Research and adopt All $8,926.00 $8,926.00

a math curriculum/ Students with

program and Disabilities

assessment system
for each school.

1 1.5 Adopt a math All $8,926.00 $8,926.00
assessment system Students with
for grades K-5 Disabilities

1 1.6 Train certificated staff Al $6,250.00 $6,250.00

and paraeducators in
instruction and
assessment in math.

2 21 Research and adopt All
a math curriculum/
program and
assessment system
for each school.

2 2.2 Adopt a math All
assessment system
for grades K-5

2 2.3 Train certificated staff Al
and paraeducators in
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3 3.1
3 3.2
3 3.3
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
5 5.1
5 5.2
5 5.3
5 5.4

instruction and
assessment in math.

Use local assessment

data (Goals 1&2) to
determine eligibility
for Tier 2 intervention.

Employ Intervention
Aides

Provide training for
Intervention Aides

Garden/ Sustainablity
Program

Counseling Services

Outdoor/ physical
education/
experiential learning

Wellness Center

Nutritional well-being

Ensure all teachers
and support staff are
aware of students' EL
status

Contract with an ELL
Coordinator

Contract with a
Technology
Integration Specialist

Contract with Library
Consultant to
increase access to
materials and
information for
students and staff.

All
Students with

Disabilities

All
All
All

English Learners
Foster Youth
L.ow Income

All

6-8 All

Students with

Disabilities

All
English Learners

English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

$54,001.00

$83,767.00

$3,500.00

$20,000.00

$14,000.00

2022-23 Local Control Accountability Plan for Lagunitas Elementary School District

$4,000.00

$96,523.00
$5,400.00

$15,000.00

$20,813.00

$4,000.00

$96,523.00
$5,400.00
$15,000.00

$54,001.00

$20,813.00

$83,767.00

$3,500.00

$20,000.00

$14,000.00
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2022-23 Contributing Actions Table

1,932,557

5 5.1
5 5.2
5 5.3
5 5.4

63,636 3.29%

Counseling Services

Ensure all teachers and
support staff are aware of
students' EL status

Contract with an ELL
Coordinator

Contract with a Technology
Integration Specialist

Contract with Library
Consultant to increase
access to materials and
information for students and
staff.

Yes
Yes
Yes
Yes

Yes

LEA-wide

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

2022-23 Local Control Accountability Plan for Lagunitas Elementary School District

$91,501.00

Foster Youth
Low Income

English Learners

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

0.00%

English Learners

All Schools

All Schools

All Schools

All Schools

All Schools

4.73 % Total: $91,501.00

LEA-wide
Total: $88,001.00
Limited Total: $3,500.00
Schoolwide
Total: $0.00

$54,001.00

$3,500.00
$20,000.00

$14,000.00
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2021-22 Annual Update Table

1 11
1 1.2
1 1.3
2 2.1
2 2.2
2 23
3 3.1
3 3.2
3 3.3
4 4.1

Verify staff readiness for reading
assessment

Ensure Both elementary programs
are using a research based reading
program.

Train support staff

Research and adopt a math
curriculum/ program and
assessment system for each
school.

Adopt a math assessment system
for grades K-5

Train certificated staff and
paraeducators in instruction and
assessment in math.

Use local assessment data (Goals
1&2) to determine eligibility for Tier
2 intervention.

Employ Intervention Aides

Provide training for Intervention
Aides

Garden/ Sustainablity Program

2022-23 Local Control Accountability Plan for Lagunitas Elementary School District

Yes

No

No

No

No

No

Yes

No

No

$4,818.00

$2,400.00

$4,600.00

$8,926.00

$8,926.00

$6,250.00

$4,000.00

$91,609.00

$5,400.00

$15,000.00

$4,600

$8,926

$8,926

$6,250

$4,000

$84,545

$5,400

$20,061
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4 4.2
4 4.3
4 4.4
4 4.5
5 5.1
5 5.2

2022-23 Local Control Accountability Plan for Lagunitas Elementary School District

Counseling Services

Cutdoor/ physical education/
experiential learning

Wellness Center

Nutritional well-being

Ensure all teachers and support
staff are aware of students' EL
status

Contract with an ELL Coordinator

Yes

No

No

No

Yes

Yes

$31,225.00

$28,813.00

$87,500.00

$26,850.00

$3,500.00

$40,912

$20,000

$99,350

$26,850

$3,500
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2021-22 Cdntributing Actions Annual Update Table

$63,811 $68,793.00 $78,480.00 ($9,687.00) 0.00% 0.00% 0.00%

1 1.1 Verify staff readiness for Yes $4,818.00 $4,818
reading assessment
1 1.2 Ensure Both elementary Yes $2,400.00 $2,400

programs are using a research
based reading program.

3 3.2 Employ Intervention Aides Yes
4 4.2 Counseling Services Yes $31,225.00 $40,912
5 5.1 Ensure all teachers and Yes $26,850.00 $26,850

support staff are aware of
students' EL status

5 5.2 Contract with an ELL Yes $3,500.00 $3,500
Coordinator
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2021-22 LCFF Carryover Table

2,338,381 $63,811 0 2.73% $78,480.00 $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

+ Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to

be included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).
o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK-12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK-12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK~12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“‘Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.qgov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

2022-23 Local Control Accountability Plan for Lagunitas Elementary School District Page 47 of 65



c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022—-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

e Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

e Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA's eligibility for Differentiated Assistance.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

¢ Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

e Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

e Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing

performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 202425, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021-
22.

Enter information
in this box when
completing the
LCAP for 2021-
22.

Enter information
in this box when
completing the
LCAP for 2022-
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023-
24. | eave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024~
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021—
22 or when
adding a new
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

¢ Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not

closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—12 as compared to all
students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section

as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action|s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enroliment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrolliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

+ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

+ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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Table 2: Contributing Actions Table (for the coming LCAP Year)
Table 3: Annual Update Table (for the current LCAP Year)
Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school

year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP vyear.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action's number as indicated in the LCAP Goal.
o Action Title: Provide a title of the action.

» Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

¢ Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If“Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

» Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

¢ Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and

the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA's total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement

the action.
e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
¢ Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

« Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes" are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

« Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

» Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

o 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column
o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and
Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

¢ 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)
o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds. .

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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LAGUNITAS SCHOOL DISTRICT
RESOLUTION # 2023-06
RESOLUTION FOR ADOPTING THE GANN LIMIT

WHEREAS, in November of 1979 the California electorate did adopt Proposition 4, commonly called the Gann
Amendment, which added Article XIII-B to the California Constitution; and

WHEREAS, the provisions of the Article establish maximum appropriation limitation, commonly called “Gann
Limits,” for public agencies, including school districts; and

WHEREAS, the District must establish a revised Gann Limit for the 2021-22 fiscal year and a projected Gann Limit
for the 2022-23 fiscal year in accordance with the provisions of Article XIII-B and applicable statutory law;

WHEREAS, Government Code Section 7902.1 provides that school districts may increase their Gann Limits under
specified circumstances;

NOW, THEREFORE, BE IT RESOLVED, that the governing board of the Lagunitas Elementary School District does
provide public notice that the attached calculations and documentation of the Gann Limits for the 2021-22 and the
2022-23 fiscal years are made in accord with applicable constitutional and statutory law;

AND BE IT FURTHER RESOLVED, that this board does provide public notice that the attached calculations and
documentation of the Gann Limits for the 2021-22 and 2022-23 fiscal years include an increase of $721,935.42 to the
2021-22 Gann Limit pursuant to the provisions of Government Code Section 7902.1;

AND BE IT FURTHER RESOLVED, that the Superintendent notify the Director of the State Department of Finance
of the increase of the 2021-22 Gann Limit;

AND BE IT FURTHER RESOLVED, that this Board does hereby declare that the appropriations in the Budget for
the 2021-22 and 2022-23 fiscal years do not exceed the limitations imposed by Proposition 4;

AND BE IT FURTHER RESOLVED, that the Superintendent provided copies of this resolution along with the
appropriate attachments to interested citizens of this district.

PASSED AND ADOPTED by the Board of Trustees of the Lagunitas Elementary School District on this 8th day of
September, 2022 by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

ATTEST:

Secretary to the Board of Trustees



LAGUNITAS ELEMENTARY SCHOOL DISTRICT

San Geronimo, CA

RESOLUTION # 2023-07 - REGARDING SUFFICIENCY OF INSTRUCTIONAL MATERIALS:

Whereas, the Governing Board of the Lagunitas Elementary School District, in order to comply
with the requirements of Education Code Sections 60119 and 60422 held a public hearing on
September 8, 2022 at 6:30 p.m., which is on or before the eighth week of school and which did
not take place during or immediately following school hours, and;

Whereas, the governing board provided at least 10 days notice of the public hearing posted in
at least three public places within the district that stated the time, place, and purpose of the
hearing, and;

Whereas, the governing board encouraged participation by parents, teachers, members of the
community, and bargaining unit leaders in the public hearing, and;

Whereas, information provided at the public hearing and to the governing board at the public
meeting detailed the extent to which textbooks and instructional materials were provided to all
students, including English learners, in the district, and;

Whereas, the definition of “sufficient textbooks or instructional materials” means that each pupil
has a textbook or instructional materials, or both, to use in class and to take home, and;

Whereas, sufficient textbooks and instructional materials were provided to each student,
including English learners that are aligned to the academic content standards and consistent
with the cycles and content of the curriculum frameworks in the following subjects:

Mathematics

Science

History-social science

English/language arts including the English language development component of an
adopted program

Therefore, it is resolved that for the 2022-2023 school year, the Lagunitas Elementary School
District has provided each pupil with sufficient textbooks and instructional materials aligned to
the academic content standards and consistent with the cycles and content of the curriculum
frameworks.

AYES

NOES

ABSTAIN

ABSENT ATTEST:

Secretary of the Board



Tentative Agreement
Memorandum of Understanding

Between the

California School Employees Association and its Lagunitas Chapter 749 and
Lagunitas School District
Temporary Creation of 2 Part-time Positions from One 30-hour RSP Assistant Position

August 15, 2022

CSEA Lagunitas 749 and Lagunitas School District agree to the following:

1. One 30-hour RSP position shall be splitinto two part-time positions to enable Katherine
Wethington (currently RSP Assistant) to complete the student teaching and college
requirements for her teaching credential, for the duration of the 2022-23 school year.

2. Katherine will work 12 hours per week as an RSP Assistant during the school year.

3. The remaining 18 hours per week of her current position shall be vacant and the District will
make every attempt to fill those hours as a new part-time (temporary) position.

4. In accordance with the classified collective bargaining agreement, neither of these part-time
positions shall qualify for paid health benefits.

5. When Katherine has completed her credential program, the position shall revertto a single

30-hour position.

Term: August 17, 2022 to June 30, 2023

Dated: 0%X/Z§ZL

Dated: g/(q/zz,
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John Carroll, for District
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A

Laura Shain, for District




Dated:

Dated:

Dated:

Dated:

Dated
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Dated:

By:

Denise Bohman, for District

By: 5%:@0\@]\/( 0 Q,)\QJ\/\

Katherine Wethington

By: %Z/OZ? />§Z)’71’/57£
/ \—

Alison Double, for CSEA

By: {0

]
A Y

LLeonora De Narie, for CSEA

By%m\f/\gg\\) \ %‘\/\Jj

Tracy Signor, for CSE

By:

Stanley Bransgrove, for CSEA



STUDENT TEACHING AGREEMENT
SAN FRANCISCO STATE UNIVERSITY
AND

THIS AGREEMENT is entered into by and between the Trustees of the California State University (the
University), which is the State of California acting in a higher education capacity through its duly
appointed and acting officer on behalf of San Francisco State University, hereinafter called “the
University" and the above named School District, hereinafter called "the District".

WHEREAS, the California Commission on Teacher Credentialing is an agency in the Executive Branch
of California State Government, created in 1970 by the Ryan Act as the autonomous state standards
boards for educator preparation for the public schools of California, the licensing and credentialing of
professional educators in the State, the enforcement of professional practices of educators, and the
discipline of credential holders in the State of California;

WHEREAS, pursuant to the provisions of the California Education Code, the governing board of any
school district is authorized to enter into agreements with any California State University, the University
of California, or any other university or college accredited by the California Commission on Teacher
Credentialing as an educator preparation institution to provide teaching practicum and administrative
experience to University students enrolled in the credential curricula of such institutions (to include but
not exclusive to Multiple Subjects Credential, Single Subjects Credential, Education Specialist; Clinical
Rehabilitation Services Credentials; Added Authorizations in Adapted Physical Education, Bilingual
Education, and others; and Administrative Services Credential); and

WHEREAS, the University represents that it is accredited by the California Commission on Teacher
Credentialing as an educator preparation and credentialing institution.

NOW THEREFORE, it is mutually agreed between the parties hereto as follows:
GENERAL PROVISIONS
1. The term of this agreement shall be from July 1, 2020 to June 30, 2025.

2. The District shall provide practicum experience through practice teaching or administrative
experience in schools and classes of the District in accordance with California Commission on
Teacher Credentialing Standards. Students of the University shall be assigned by the University to
practice teaching or administrative experiences in schools or classes in the District for the term as
set forth in special provisions. Such practice teaching or administrative experiences shall be
provided in such schools or classes of the District, and under the direct supervision and instruction
of such employees of the District as the District and the University through which their duly
authorized representatives may agree upon. The assignment of a student teacher or administrative
intern 1s the joint responsibility of the District and the University.

The District may, for good cause, refuse to accept any student of the University assigned to
practice teaching or administrative duties in schools or classes of the District. The University
may, for good cause, terminate the assignment of any student of the University to practice
teaching or administrative duties in the District.
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"Practice Teaching" or "Administrative Internship", as used herein and elsewhere in this
agreement, means active participation in the duties and functions of the classroom teaching or
school site under the direct supervision and instruction of employees of the District. These
employees shall hold valid life diplomas or credentials issued by the State Commission on
Teacher Credentialing, other than emergency, intern, or provisional credentials, and be authorized
to serve as classroom teachers or principals in the schools or classes in which the practice teaching
or administrative internship is provided.

3. Each “semester unit of practice teaching or administrative experience” as used herein and
elsewhere in this agreement for elementary and secondary schools equals approximately twenty
(20) minutes of practice teaching daily for five (5) days a week for sixteen (16) weeks. Other
components of the student teaching experience, based on standards for educator preparation
determined by the CTC shall include:

° Students should be given ample time to participate in the school activities from the
beginning to the end of the year.

. Students should be given ample time to participate in multiple placements per elementary,
middle and high school settings, based on specific credential requirements.

e Students should have at least 12 to 16 hours for Adapted Physical Education teachers and

20-25 hours per week for elementary, secondary and special education candidates to work
in specified site.

o Students should be allowed to experience two full weeks (all day) of student teaching or
administrative experience. Students should be allowed to participate in school settings for a
maximum of 16 weeks per semester of teaching or administrative experience.

. Students should participate in inclusive education programs that provide the Least
Restrictive Environment (LRE) for all TK-12" grade students.

. Students should participate in robust programs and support for English learners that
provide opportunities that reflect, to the extent possible, socioeconomic and cultural
diversity.

o Students should be permitted the opportunity for video capture for candidate reflection and

Teaching Performance Assessment (TPA) completion, following appropriate parental and
school consent procedures.

4. Responsibilities of the University program in provision and preparation of student teaching and/or
administrative experiences for candidates placed in the District shall include the following, as per
CTC educator preparation standards:

e The University provides initial orientation for preparation of University supervisors and
district-employed supervisors (referred to hereafter as cooperating teachers) of clinical practice
experiences to ensure all supervisors understand their role and expectations.

e The University provides cooperating teachers a minimum of 10 hours of initial orientation to
the program curriculum, about effective supervision approaches such as cognitive coaching,
adult learning theory, and current content-specific pedagogy and instructional practices. The
University ensures that cooperating teachers remain current in the knowledge and skills for
candidate supervision and program expectations, specifically the program curriculum and
assessments, including the Teaching Performance Expectations (TPEs) and the Teaching
Performance Assessment (TPA) model chosen by the program.

e University supervisors will minimally provide formal evaluation of each candidate 6 times per
semester.
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¢ University supervision may include an in-person site visit, video capture or synchronous video
observation, but it must be archived either by annotated video or scripted observations and
evaluated based on the Teaching Performance Expectations (TPEs), that produce data that can
be aggregated and disaggregated.

5. District responsibilities in the preparation of student teacher and administrative candidates include
the following, as per CTC educator preparation standards:

e Following a collaborative process of placing student teachers and administrative intern
candidates with selected cooperating teachers, the cooperating teachers in the District
minimally provide 5 hours per week of support and guidance to each candidate during the final
semester of student teaching or internship experience.

¢ Assurance that each school site employs a fully qualified site administrator (principal or
equivalent).

e Assurance that each selected cooperating teacher holds a Clear Credential in the content area
for which they are providing supervision and have a minimum of three years of content area
K-12 teaching experience.

6. Collaborative responsibilities of the University and the District in the selection of school sites and
supervisors include the following, as per CTC educator preparation standards:

o Collaborative selection of clinical sites (schools) will be conducted by University and District
personnel that demonstrate commitment to evidence-based practices and continuous program
improvement, have partnerships with other appropriate educational, social, and community
entities that support teaching and learning, place students with disabilities in the Least
Restrictive Environment (LRE), provide robust programs and support for English learners, that
reflect, to the extent possible, socioeconomic and cultural diversity, and permit video capture
for candidate reflection and TPA completion.

e The University and District will collaboratively select cooperating teachers who are
credentialed or who have equivalent experience in educator preparation, based on mutually
agreed upon criteria that are consistent with CTC standards. Supervisors should be experts in
the content area of the candidate being supervised and should have recent professional
experiences in school settings where the curriculum aligns with California’s adopted content
standards and frameworks, and the school should reflect the diversity of California’s student

population.

e The University and District collaboratively match candidates and district-employed
Supervisors.

7. An assignment of a student of the University to practice teaching or administration in the District

shall be deemed to be effective for the purposes of this agreement as of the date student presents to
the proper authorities of the District the assignment card or other document given by the
University effecting such assignment, but not earlier than the date of such assignments as shown
on such card or other document. Absences of a student from assigned practice teaching or
administrative practicum shall not be counted as absences in computing the semester units of
practice teaching or APE or administrative practicum provided the student by the District.

8. District shall be responsible for damages caused by the negligence of its officers, employees and
agents. University shall be responsible for the damages caused by the negligence of its officers,
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10.

11.

12.

13.

14.

employees and agents. The intent of this paragraph is to impose responsibility on each party for
the negligence of its officers, employees and agents.

University shall maintain Student Professional Liability Insurance for its students for the entire
duration of this agreement. Evidence of such coverage shall be furnished upon request by District.

University is permissibly self-insured for its general liability, motor vehicle liability, worker’s
compensation and property exposures. District unless permissibly self-insured itself shall maintain
in full force Commercial Liability Insurance and Professional Liability Insurance with limits no
less than $1,000,000/$3,000,000 aggregate. Evidence of such coverage shall be fumished upon
request by District and University.

It is understood and agreed by the parties that all students shall be considered learners and are not
covered by Workers Compensations of either party. They shall not replace District staff except as
may be necessary as a part of their educational training.

Notwithstanding any other provision to the contrary, this Agreement may be terminated without
cause at any time by either party upon ninety (90) days' prior written notice to the other party or
upon completion of the students' rotation, whichever is greater. In the event of a material breach
of this Agreement, the aggrieved party may terminate this Agreement by giving thirty (30) days'
prior written notice of termination to the breaching party.

This agreement may be amended or modified at any time by mutual written consent of both
parties.

Exhibit A is incorporated herein by reference and made a part of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this agreement on the date and year set forth

below.

By Name
Deanna Tam Title:
Buyer 11

(Date)
(Date)

“District”
“University” Address:
San Francisco State University Telephone:
1600 Holloway Avenue, CY140 Email:

San Francisco, CA 94132

Tel:

415-405-3511

dytam@sfsu.edu

By
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SCHOOL BOARD CERTIFICATION

I, the duly appointed and acting Clerk or Secretary of the Governing Board of the School District listed
below, do hereby certify that the following is a true and exact copy of a portion of the Minutes of the
regular meeting of said Board held on . (month/day/year)

“It was moved, seconded and carried that the attached contract with the Trustees of the California State
University for the State University, whereby the University may assign students to the schools in the
District for practice teaching be approved.”

School

County

Clerk, Secretary (circle one)
Of the Board of Trustees
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Exhibit A
COVID-19 Representation

DISTRICT is aware of and informed about the hazards currently known to be associated with the novel coronavirus
referred to as “COVID-19”. DISTRICT is familiar with and informed about the Centers for Disease Control and
Prevention (“CDC”) current guidelines regarding COVID-19 as well as applicable federal, state, and local
governmental directives regarding COVID-19.  DISTRICT, to the best of its knowledge and belief, is in
compliance with those current CDC guidelines and applicable governmental directives. If the current CDC
guidelines or applicable government directives are modified, changed or updated, DISTRICT will take steps to
comply with the modified, changed or updated guidelines or directives.

If at any time DISTRICT becomes aware that it is not in compliance with CDC guidelines or an applicable

governmental directive, it will notify UNIVERSITY of that fact.
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John Carroll
Superintendent,

Lagunitas School District

Memo:

To:  Board of Trustees
From: John Carroll, Superintendent
Date: September 8, 2022

Re: Approve Consultant Agreement of Martin Yudice as District Facilities Director (Classified
Management Position)

Item: Discussion/ Action

Background:

Since April 2022, the Lagunitas School District has not had an administrator overseeing facilities and has
contracted with the Marin County Office of Education for business services. During that time significant
facilities issues have arisen that need the attention of a designated manager rather that part time oversight
from the Principal and/or Superintendent.

The District is embarking on major new facilities projects that will need planning support and technical
expertise. These include a feasibility study for a new performing arts facility, the installation of a solar energy
storage, inverter and possible solar field replacement, completion of gym storage, final planning and oversight
of a skate park adjacent to the gym and re-working custodial and maintenance staff hours and schedules.

Since May 25, the District has contracted with Martin Yudice as a facilities consultant and wish to extend his
contract with the district through December 31, 2022.

Recommendation:
Authorize Superintendent to enter into a consultant agreement with Martin Yudice for facilities services.

Cost: Based on actual hours @ $65.00 per hour. (Not to exceed $20,500.)

Impact on Racial Equity:
Unknown



