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Superintendent Report 
 
RSU 12 reduces student chronic absenteeism rates by working together. 
 
The state of Maine currently tracks and publishes information about the chronic absenteeism rates 
for school districts. This is a relatively new term for educators in Maine. Educators have been 
focused on truancy and preventing truancy, but we are now tasked with reducing chronic 
absenteeism rates as well. 
 
Chronic absenteeism is a measure of how many students miss 10% of school 
Days or more for any reason (even being sick). As part of Maine’s accountability system, 
attendance information is compiled into an overall school measure indicating the percentage of 
students at the school who have missed 10% or more of school days. 
 
In RSU 12, we have been focused on reducing our rates of Chronic Absenteeism. We have set 
goals around reducing our Chronic absentee rates. In 2017-2018, we had 17% of our students 
districtwide who were chronically absent. We have set goals to reduce this rate to 10% by 2024. In 
2018-2019, we had 13% of our students who were chronically absent compared to the state 
average of 16.8%. We are using a variety of strategies in order to continue to reduce this rate. 
 
About 8 million students across the United States are chronically absent, but their absenteeism too 
often has gone unnoticed and unaddressed because it has been masked by data collection around 
truancy (unexcused absences). The problem of poor attendance can start early, long before middle 
or high school. Nationwide, one out of 10 kindergartners and first graders are chronically absent. 
Whether absences are excused or not, the resulting loss of instructional time is substantial and, for 
many students, the academic consequences are decidedly negative. Let’s all work together to 
reduce chronic absenteeism. Attending school is critically important for your child’s future and 
attendance habits start young. Please make sure to send your student to school. 
 

Curriculum and Technology Report 
A team of teachers and administrators attended a 2-day Strategic CSforALL Resource and 

Implementation Planning Tool workshop.  We learned about computer science initiatives and 

networked with other districts to learn how others were bringing computer science to students at 

all grade levels.  We assessed our current environment, identified needs and next steps, and 

created goals that include the articulation of a computer science curriculum for our students that 

could be implemented by Learning Commons facilitators in collaboration with classroom 

teachers.  This work will continue through this school year. 
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RSU 12 teachers in grades K-5 have an opportunity to pilot a new Math program by Illustrative 

Math.  Illustrative Math is highly reviewed for rigor, alignment to standards, and coherence.  It is 

a problem-based model that emphasizes the development of mathematical literacy through 

constructive math talk and reasoning.  The pilot will include two days of professional development 

this summer followed by multiple professional development sessions during the school year. 

 

RSU 12’s Director of Curriculum & Technology is a member of the new Maine Learning 

Technology Initiative (MLTI) Advisory Board, which was convened by the Maine Department of 

Education (DOE).  The Advisory Board will be meeting at least monthly through 2020 to inform 

the redesign of what Maine DOE is calling MLTI 2.0 - the next iteration of the MLTI program. 

This program is known for providing students in 7th and 8th grade with one-to-one devices 

(laptops or iPads).  It has also provided extensive professional development and network support. 

The current MLTI program was slated to end in June of this year, but Maine DOE created a one 

year extension to give the advisory committee time to inform a new program that would hopefully 

begin in the fall of 2021.  At this time, the specifics of MLTI 2.0 are completely unknown, 

including whether and to what extent the program will include support for student devices. 

 
Westport Island Student Count Information 
 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay 

Hbr CSD 
          2  1 1 4 

9-12 Lincoln Academy           2 2 2  6 

9-12 RSU 01           2  1 1 4 

9-12 Waynflete School           2    2 

9-12 Wiscasset School 

Department 
          2  4 1 7 

K-8 Boothbay-Boothbay Hbr 

CSD 
    1    1      2 

K-8 Center for Teaching and 

Learning 
  1 1 1 1   2 1     7 

K-8 Chewonki Semester 

School 
    1     1     2 

K-8 Edgecomb School 

Department 
2 1   1  1 1       6 

K-8 Great Salt Bay CSD   1    1 1 1 2     6 

K-8 Juniper Hill School  3 1            4 

K-8 RSU 01       1 1 1      3 

K-8 RSU 51/MSAD 51       1        1 

K-8 Wiscasset School 

Department 
  2  1  1 1 3 1  1   10 

Grand Total 2 4 5 1 5 1 5 4 8 5 10 3 8 3 64 
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Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Boothbay-Boothbay Hbr 

CSD 
             1 1 

9-12 Brunswick School 

Department 
          1    1 

9-12 Lincoln Academy           2 8 1 2 13 

9-12 Waynflete School           1    1 

9-12 Wiscasset School 

Department 
          4 1 2 2 9 

Chelsea Elementary School         1      1 

K-8 Boothbay-Boothbay Hbr 

CSD 
         1     1 

K-8 Brunswick School 

Department 
         1     1 

K-8 Center for Teaching and 

Learning 
 1 1 2 4 1 2 1 2      14 

K-8 Chewonki Semester School   1     1 1 1     4 

K-8 Damariscotta Montessori 

School 
 1 1 1  1   1      5 

K-8 Edgecomb School 

Department 
3 2 2 2  1  2       12 

K-8 Great Salt Bay CSD  2 1  1 3 3 2 2 3     17 

K-8 Juniper Hill School  3 2 1 4 2         12 

K-8 North Yarmouth Academy          1     1 

K-8 RSU 01          1     1 

K-8 Wiscasset School 

Department 
 2  1 1 1 3 1 2 4     15 

Spurwink            1   1 

Whitefield Elementary School   1       1     2 

Grand Total 3 11 9 7 10 9 8 7 9 13 8 10 3 5 112 

 
Somerville Student Count Information 
 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 

Total 

9-12 Augusta Public Schools           1    1 

9-12 Erskine Academy           4 7 5 2 18 

9-12 Lincoln Academy             1 1 2 

9-12 RSU 40/MSAD 40           1 1 1  3 

9-12 Wiscasset School 

Department 
             1 1 
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Palermo Consolidated School         1 1     2 

Whitefield Elementary School      1         1 

Windsor Elementary School 3 6 6 7 3 6 4 6 8 2     51 

Grand Total 3 6 6 7 3 7 4 6 9 3 6 8 7 4 79 

 
 
Chelsea Elementary School Report 
 

What a wonderful and busy winter it has been at Chelsea Elementary School. Staff have been 

focusing much of their professional development on math. Staff are looking at curriculum to 

determine introductory, mastery and review levels and develop common language for use across 

prek-8.  

Students have finished taking the NWEA’s and the staff will use those results to guide the school 

to where our strengths and weaknesses lie. These assessments also help us look at student specific 

needs. Students who are not showing growth are referred to RTI (Response to Intervention) where 

staff work on the specific skills for a given amount of time, constantly monitoring student 

learning. Classroom teachers celebrate the testing with students and share overall class growth 

and individual results as appropriate. 

Last week Chelsea was lucky enough to be chosen to watch a free presentation through the 

Johnson Hall Theatre’s Artists in our Schools Program called The Secret Circus. Belly laughs could 

be heard from prek all the way to grade 8 and all the adults. 

A new committee has been formed in our schools. This group of staff are committed to uniting 

students and staff, staff and staff, and staff, students and community. The group’s name is Chelsea 

United. The first activity created by this group was participation in World Read Aloud Day. 

Students in grades 6-8 and all staff sat with students in grades pre k-5 and read together. I heard 

people say things like, “I didn’t know he could read that well,””it was no nice listening to students 

at other levels read, it helped me see where my students are going.” There were smiles galore and 

the review from staff was very positive. Thank you Chelsea United Team members for your hard 

work and commitment to all of us. 
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Sandy Dunn’s art classes are making valentines for the veterans at Togus. Staff teach so much 

more than just basic skills. 

 

Kindergarten is also learning their colors by practicing the colors of the rainbow, while the 4th 

grade students learn the basics of weaving. 

 

2nd Graders have been working on their Lucy Calkins "writing as Scientists" informational write, 

on how to write a lab report. I gathered 6 different experiments that had to do with snow and each 

group had to write their hypothesis and conduct their experiment to complete a lab report. Here 

are some pictures of their experiments. 
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Artists in the Schools is a 

program run by Johnson 

Hall for local schools. We 

provide schools with the 

opportunity to have 

professional artists perform 

at no cost to the school. 

Palermo Consolidated School Report 
 

We are very proud of the staff and students 
at Palermo because they show amazing skill 
and caring. This past month, students received 
recognition for their efforts.  First, the 
students and staff created a way to help 
animals in Australia.  With the 3D printed 
loom hooks, the students are making pouches 
and cloths to provide support and comfort for 

the injured animals caught in the fires raging in Australia.  The local 
Channel 6 News reported on the amazing and creative ways 3D printers can be used to help solve 
problems.    This small project has now turned into a popular after- school club and is receiving 
national attention. AMAZING! 

 
      Our second recognition is related to 
artwork designed for Lion’s Club Peace 
Poster contest.  Our three contestants 
(Tanner Worth, Addison Turner, and Mara 
Mangin) attended a dinner celebration at 
the Lion’s Club in Whitefield.   Addison’s 

poster was chosen to compete at the State level where she placed 2nd and won $100.  
 
The Palermo students in the 4th through 8th grade, competed last week in the National 

Geography Bee.  Each class holds a competition and the top two winners compete against one 
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another for the honor of taking a final test that determines if they can compete at the state level 
which includes the top 100 competitors.  Wow, those questions are difficult!  
 
Whitefield Elementary School Report 
NWEA @ WHES 
Students in grades 1-8 at WHES have just completed the mid-year NWEA assessment and staff are 
now focused on the individuals and group data this assessment provides.  We do the NWEA in the 
fall, winter and spring of the year to measure growth in reading and mathematics.  The NWEA is a 
nationally normed assessment tool, aligned with the Common Core standards, that provides 
detailed information to assist staff in designing both curriculum and instructional goals.  The data 
received from NWEA has also become integral in our Response to Intervention (RTI) planning 
and programming.  While taking formal assessments would probably never rank high in students’ 
minds as a fun activity, teachers do an excellent job of engaging learners in the process, often 
setting individual goal targets for students.  I have had many opportunities to witness the pride in 
accomplishment that takes places when learners meet or exceed the goals that are set for their 
learning.  NWEA is one of many tools we utilize to measure and document student growth. 
 
WinterKids Concludes 
Our four weeks experience participating in the WinterKids program ended on Friday, January 31st 
as all the WHES community gathered in a closing ceremony.  There were innumerable positive 
takeaways from our journey through WinterKids even though we finished “out of the money” (we 
ended up one point away from seven schools who tied for first place).  Many groups worked and 
played outdoors in the Maine winter together, demonstrating the multitude of engaging activities 
that are available.  We had great parent participation with a large number joining us for our 
WinterKids Parent / Student Afternoon with Pre K- Grade 2 activities right on the WHES grounds 
and Grades 3-8 activities hosted by the Midcoast Conservancy at Hidden Valley Nature Center in 
Jefferson.  Also, during our S.T.E.A.M. week, we had parent and community volunteers doing 
presentations on drones and helping students make marshmallow catapults from plastic spoons and 
popsicle sticks.  WinterKids was also another opportunity for the entire school to bond together as 
a community, engaging in common experiences and pointed toward a common goal. 

Finally, while the entire staff at WHES pulled together to maintain a month’s worth of positive 
momentum, there are three staff members I’d like to recognize for going above and beyond to 
make WinterKIds a success.  Clarissa Howard was instrumental as our “tech” superstar, recording 
and posting photos and videos through the month, Karen McCormick for an immense efforts 
behind the scenes in making sure the myriad details and pre-event work was completed and, most 
importantly, a huge “thank you” to Jamie Simpson whose mammoth efforts and never-flagging 
energy kept everything moving forward.  Jamie was the WHES glue that held everything together, 
from start to finish and we could never have been as successful as we were without her. 
 
Windsor Elementary School Report 

Our middle school writing program is as strong as ever, as was proved this week when Justice 
Marable and Maddie McNeff; seventh graders who won first and second place in the state's Native 
American Essay Contest. They were recognized by the House of Representatives, the Secretary of 
State, and met the House Representative For the Penobscot Nation this past Tuesday at the State 
House.  Additionally, the whole seventh grade was invited to the State Archives for a guided tour, 
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when Secretary of State Matthew Dunlap presented the awards 
personally. 

Windsor middle schoolers have been busy spreading 
anti-bullying and kindness messages.  Two of their current 
activities have included all 
grade levels.  First, they 
purchased anti-bullying themed 
picture books for each 
classroom, and also gifted each 
student with their own 
bookmark and pencil.  Also, the 
C2BK team is participating in 
the Stick Together against 
Bullying initiative, in which 
every school member signs a 

banner with Duct Tape.  This is our second year participating in this program. 
Our school leadership team recently designed a truly proficiency-based staff professional 

development opportunity.  One Wednesday early release per month is now called “Staff WIN 
Time” and staff members design their own learning opportunities.  We have groups studying 
guided reading instructional practices, trauma-informed classrooms, and differentiated instruction. 
It feels great to model the practices we ask students to participate in. 

The new year prompted staff members at Windsor to make 
some wellness resolutions in keeping with our school theme 
“Growing Stronger Together.”  A long-range contest started 
on January 8, and will run through June 5.  We are calling it 
The Biggest Loser contest, and are challenging ourselves to 
lose those extra pounds we may have put on.  The Wellness 
Committee is also sponsoring monthly challenges.  February’s 
challenge is to drink half 
our body weight in ounces 
of water each day.  
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