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STATEMENT OF INTENT 

Our plan will allow teachers and students to build bridges between previous classroom learning and 

our current distance learning plan.  

 

DEFINITIONS 

Asynchronous Learning: Learning opportunities that do not take place at the same time, but do allow 

for instruction, feedback, assessment, exploration, communication, collaboration, and more. Methods 

for asynchronous learning can include the use of instructional videos, discussion boards, work that is 

distributed to students and handed back in to teachers, interactive reading assignments, and many 

other methods. 

 

Distance Learning: based on the description provided by the North Dakota Department of Public 

Instruction (ND DPI), distance learning “includes virtual, online, ITV, alternate locations, instructional 

telephone calls, and all learning that is offered through alternate means rather than on-campus, face 

to face (NDDPI, Division of Student Support and Innovation, March 19, 2020). 

 

Equitable Learning Opportunities: Providing supports, removing barriers, and implementing solutions 

so that all students have the access and resources needed to participate and be successful in all 

learning opportunities. 

    

Synchronous Learning: Learning opportunities that occur at the same time between teacher and 

student(s). Most often, this will take place with the use of Teams or Zoom conferences. It could also 

take place during chat sessions, using Teams, and collaborating on interactive documents. Synchronous 

learning may occur between a teacher and one student, between a teacher and a group of students, or 

between a teacher and the class. We will also use synchronous learning for staff meetings and 

professional development. 
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THE FOUR AREAS OF DISTANCE LEARNING INFRASTRUCTURE 

We view these areas as equal and important components that we considered as we developed this 

plan. We will briefly outline how each of these areas are described throughout this distance learning 

plan that will outline how we will provide full continuation of services through the time of school 

closure due to COVID-19. 

Instruction 

The teachers at South Prairie have worked to ensure that instruction delivered in accordance with this 

plan will be aligned with the state standards, appropriate for the grade level, and modified 

appropriately to meet the needs of all students in the district. These details are highlighted in this 

document and are integral to each teachers’ instruction plans. 

Technology 

Technology will serve as a means for communication, delivery of content, professional communication, 

social-emotional learning, counseling services, assessment, data collection, and grading. Our first 

priority was to ensure that each family in our district had the necessary device and Internet service to 

participate in all learning opportunities. These details are outlined in several sections of this plan. 

 

Communication 

 

Communication between the school and families, parents and students, students and teachers, and 

students and students is crucial for the distance learning process to be as effective as possible. With a 

continued and consistent communication process for all stakeholders of South Prairie School, we will 

be able to eliminate confusion and ease the minds of those involved in the distance learning process.  

Engagement 

While we would never choose to be in this situation of needing to teach remotely during a pandemic, 

the situation has inspired teachers to creatively plan lessons that are feasible and engaging to students 

when they are learning at home. We are confident that some of the things we learn while 

implementing this plan will strengthen teaching and learning even when we are back in the classroom. 

Information about how teachers will design engaging lessons are included in this plan. 
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ATTENDANCE PROCEDURES 

We know that each student is living in unique situations that might prohibit them from doing 

schoolwork during regular hours. Many of our students will be helping to care for younger siblings and 

doing other work at home. We are very aware of different student situations, so our goal is to teach 

students as best as we can without overwhelming them.  As we developed our plan, we worked to 

ensure that each student could access all information in a way and time that will work for them. 

Because each teacher is using a variety of interactive online tools, they will be able to monitor 

participation by completion of work, participation in synchronous meetings, commenting on Teams, 

and emailing and/or messaging the teacher.   

Measuring attendance 

Attendance will be measured each day through the following mechanisms: 

 Students in grades K-3, in conjunction with their parent, will check in once a week with their 

homeroom teacher via private Facebook page. 

 Students in grades 4-5 will check in three times per week with their homeroom teacher via the dojo 

platform. 

 Students in grades 6-12 will check in to each class twice a week by responding to their teachers’ 

post on Microsoft Teams.  

 

All teachers will record attendance in PowerSchool and the principal will monitor and follow up 

according to our regular attendance procedures. Special Services staff will check in with the students 

on their caseload in accordance to each student’s contingency learning plan. 

 

English Language Learners are enrolled in a regular classroom, and their attendance will be monitored 

by the regular classroom teacher with support by the English Language teacher, if needed. 

 

Measuring participation 

In grades K-12, the staff will keep in touch with their building principal regarding any students who are 

not keeping up with the assigned work or who are not participating in the other learning activities. 

After the first week, the first step will be for the teacher to reach out to the student or parent, and if 

nothing changes, the teacher and/or principal will contact parents.  

 

As written elsewhere in this report, students in grades 6-12 will submit two assignments a week that 

will be used to assess and evaluate progress. Students will also have opportunities to participate each 

week in every class according to activities teachers post in the Teams classroom. 
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For students receiving special services, the special services instructors have developed plans to ensure 

that each student is receiving appropriate services according to IEPs and 504 plans.  

Ensuring that all students have access to an educator 

In grades K-12, teachers will continue with their scheduled classes for the spring semester of the 2019-

2020 school year. Each teacher in grades K-3 have set up a private Facebook page for their classes.  

Each teacher in grades 4-5 have set up dojo as a communication platform with their students.   

Students have been invited to the classes, and teachers will first of all make sure all students have 

joined the class. If students have not joined the class after the first official day that the distance 

learning plan is implemented, the teacher and/or principal will contact the student and/or parents to 

resolve any issues preventing the student from joining the classroom and ensure that all students are 

accounted for.  Each teacher in grades K-5 has set up a distance learning website for students and 

parents to access using the school district’s website Teacher Pages.  These younger students or parents 

will check the website daily and, on that website, there will be links, instructional videos, and 

assignments.  Students will turn in assignments by taking a picture of the assignment.  Teachers will 

check in individually with parents and students through their respective communication platform by 

day two to ensure all students are able to access content successfully. 

 

In grades  6-12 each teacher has reached out on the first day with instructions on how to get started 

with their class. Week one is going to be used as a test week to make sure all of the students log on 

and complete simple activities. This will ensure that each student has accessed their class and made 

contact with their teacher.  

Management of moving into a higher threshold or risk level 

When it became apparent that the date for return back to the classrooms in our school buildings was 

extended indefinitely, it was determined that the best course of action was to develop a distance 

learning plan. As the risk level escalated, we made arrangements for students to receive their academic 

materials without entering the building. Our bus drivers delivered materials to students on the bus 

routes and then made a stop for students in town who aren’t on a bus route to pick up their materials 

as well. We kept a record of students who didn’t receive their materials and we made contact with 

them to ensure that the instructional materials were delivered the next day.  

 

We also sent a survey to all families to make sure they had the proper technological devices to 

continue accessing instructional materials from home if the risk level would increase. We followed up 

with families who did not complete the survey to make sure that each family has been reached.  
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Looking toward future possibilities, staff have taken materials home, so they do not have to return to 

the school if further restrictions are put into place. We will follow recommendations that come from 

the State Department of Health in the coming days, weeks, and months.  

Students experiencing homelessness 
 

Our district anticipates increased support needs for students experiencing homelessness related to 

anxiety and trauma due to the pandemic. Our district will monitor evolving and emerging 

recommendations specifically pertaining to homeless students during the COVID-19 pandemic offered 

by School House Connection and that may be available from other sources over time. 

The South Prairie Homeless Liaison and counselors will make initial contact with students and parents 

to ensure they know about the brown bag meal service program and plan for distance learning.  

 

Ongoing communication via telephone will encourage students and parents to reach out if their living 

situation changes and to access additional support to promote every student's ability to participate in 

distance learning to include obtaining a computer and internet access. 

 

Students and/or parents will be directed to our administration to report difficulties participating in 

distance learning to use in connecting with school personnel who can help troubleshoot or identify 

options. 

 

The district will maintain regular contact with the local social service agencies regarding ongoing or 

emerging needs and to connect to resources that can assist students and families experiencing 

homelessness. 

Students experiencing sickness  

Parents will contact the school to report an absence related to sickness that interferes with their ability 

to complete distance education. 

Students will follow current district attendance policies concerning missed work due to health related 

issues.  

Nursing Services 

 

Should any parents or staff contact the district about health issues, they will be referred either to our 

AFLAC eCare provider, their primary care giver, or our county’s First District Health Unit unless 

questions can be answered using our current district policy format. 

   



 

 
 

South Prairie Distance Learning Plan, March 2020 

EDUCATIONAL STAFF EXPECTATIONS 

Professional Development 

For the coming weeks, professional development will be specifically targeted to what teachers need to 

know to successfully implement online teaching and enhance learning for all students. The staff spent 

two days at school learning and sharing and planning how to consistently use the Teams platform to 

plan classroom instruction. Moving forward, we will meet in small groups as pandemic 

recommendations allow on a weekly basis to share successes, challenges, and ideas for improvement. 

 

The ability to implement this plan rests heavily on previous professional learning and curriculum 

planning by our staff. All teachers have received previous training on how to effectively integrate 

technology into instruction and how to use the Office 365 tools to increase communication and 

engagement as well as to build relevance and opportunities for global learning into instruction. 

 

In addition to the required meeting times, we have set up a Teams classroom for professional learning 

that includes teaching resources, and other professional development resources. 

 

Topics that we will address in the near future for Professional Development 

● Assessing student learning in a distance learning setting 

● Using Zoom and Teams meetings in creative and effective ways 

● Increasing student engagement through innovative practices in a distance learning setting 

● NDCEL is also partnering with CREA and are developing a “How to be a great distance learning 

instructor” course that our teachers will be given the opportunity to partake in. 

● Special Services staff engage in ongoing webinars, professional development and training 

directly related to special service needs. 

 

In addition to the topics listed above, we will invite teachers and administration to suggest topics that 

will improve teaching and learning in the distance learning format. 

 

Human resources policies and procedures 

The South Prairie District has approved an ongoing payment plan with considerations for all certified 

and classified staff. All classified staff have been given the opportunity to continue working. 

Administration has informed staff that the same procedures remain in place for requesting 

professional leave, sick leave, personal leave, and leave without pay.    
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ENSURING EQUITABLE SERVICES 

Ensuring that all students have access to devices to facilitate distance learning 

Every family in the South Prairie School District was contacted by phone to determine whether the 

family has access to a reliable device that can be used for online learning. For families who answered 

“no,” the school lent a Macbook. The school delivered the Macbook to the family’s house or pick up 

point at the YMCA. 

 

To date, all families contacted have some form of technology capable of working on the internet. 

 

After reaching out to all families, we know that 100% of families have devices.  

Ensuring that all students have access to reliable, high-speed Internet 

Every family in the South Prairie School District was contacted by completing a survey and follow-up 

phone calls to determine whether each family has access to reliable, high-speed Internet. At the same 

time, we learned that our local telephone company, Souris River Telephone is providing four months of 

free Internet service for any family that does not currently have access. In the event that there is a 

short lag in time before Internet access is available, the teachers have made arrangements to deliver 

the same material to the students in the four families in our district who need their materials in a non-

digital form. 

 

Our district has the infrastructure and professional capacity in place to support distance learning days 

as an emergency measure in the event of a health emergency that necessitates extended school 

closure. The school staff will work with individual families to accommodate as needed if there is no 

internet access. If there is a power outage or another issue out of the family’s control; staff will work 

with the student/parent to make arrangements for an opportunity for the work to be completed. 

Parents have received information to reach out to the building principals to make these arrangements 

at any time during this period of distance learning. 

Students who require assistive technology 

Students who require assistive technology have been contacted by their Special Services case manager 

and ensured each student had the necessary equipment that is needed to fulfill their needs as 

indicated by their IEP and/or 504 plans.  
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Transitioning to the distance learning environment 

In grades K-12, the following procedures will allow for a transition from the classroom setting to 

distance learning. 

● March 20, 2020: Information was set to all families with an overview of the plan and necessary 

resources. 

● March 23, 2020: Packets were sent home.  Teachers have connected with students through the 

designated platform based on grade level. 

● March 24, 2020: Teachers will introduce their classes to the distance learning format with 

opportunities for student interaction and simple learning activities.  

Ensuring that all classes/courses have the ability to provide instruction for distance learning 

When considering processes for ensuring both equity and access to high-quality, age appropriate 

instruction at each level, we reviewed teacher readiness and accessibility of resources to all students. 

 

Teacher Readiness: A majority of teachers at South Prairie have been using Office 365 for the past 

school year or longer. At the high school, all staff members worked during the week of March 16 to 

make sure that all classes have a Teams classroom for each class they teach. During the week of March 

16, elementary teachers determined the best method for delivery as well.  It was determined grades 

four and five would use Office 365 because those grade levels had experience with Office 365, Dojo, 

and Zoom.  The best method for delivery for kindergarten through grade three was determined to be 

Teacher Pages, private Facebook page and Zoom with assignment links, videos for instruction, and links 

for synchronous learning.   

 

The teachers collaborated during this time, to provide training and share areas of expertise to ensure 

that each student will have the skills to post lessons, monitor comments, upload resources, utilize 

Office 365, Teams, or Zoom. In addition, teachers received training to record live meetings and make 

screencasts to share with students. 

  

At South Prairie, teachers will be enrolled in a professional development Team with access to accurate 

and accessible resources, demonstration videos for using different parts of Office 365, recording 

videos, and other skills that might be useful to teachers who will be using new tools. This staff member 

Team also contains links to a variety of resources that can be used to enhance content-specific lessons 

with learning opportunities that include virtual museum tours, interactive science experiments, math 

practice, and more. We will continue to add to this folder and share experiences with resources. 

  

At the end of our training and collaboration during the week of March 16, each teacher developed a 

plan that will allow teaching and learning to continue in each content area in a way that will build on 

previous learning and continue to build the knowledge and skills that are identified in the content 
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standards. The emphasis on learning will be to focus on crucial learning objectives in rich and engaging 

ways that will not overwhelm the students during these challenging times.    

 

Accessibility of resources to all students 

All teachers are required to post weekly assignments on their Teacher Page that can be found on our 

school website. (link to Teacher Pages: https://www.south-prairie.k12.nd.us/o/spsd/teacher_pages#/)  

At the elementary, these plans include: 

1. Daily postings for each subject, depending upon grade level.  These postings will include 

readings, assignments, discussions, links, and videos for learning.   

2. There will be grades taken each week for kindergarten through grade three in the subjects of 

reading and math through a paper copy where a picture has been taken or participation during 

video chats.  There will be grades taken weekly for grades four through five in the subjects of 

reading, math, science and/or social studies.  These will be taken through the designated 

platform with worksheets, discussions, videos, or linked activities.   

3. Teachers will be available to their students during school hours through different platforms.   

Teachers have office hours where they are available for text messaging and emails where 

response times are close to instant. Teachers are also available to students through Zoom for 

students that need extra assistance. This has been communicated to parents through our 

district’s website using survey language, Teacher Pages, email, Facebook, dojo and texting.    

 

In grades 6-12, these plans include: 

1. Weekly plans will be posted on each teacher’s Teacher Page on the school website each 

Monday.  

2. Each class will meet two times per week according to the schedule (see additional information 

section).  

3. Each teacher will assign two assignments per week.  

4. Teachers will be available each day during normal school hours to communicate via teams or 

email.  

  

  

https://www.south-prairie.k12.nd.us/o/spsd/teacher_pages#/
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SPECIAL EDUCATION and 504 CONSIDERATIONS 

South Prairie School staff will ensure that students with Individualized Educational Plans (IEPs) and 504 

plans receive continued services.  All educational decisions for students with IEPs will be made on an 

individual basis and consistent with the Individuals with Disabilities Education Act (IDEA) and the North 

Dakota Department of Public Instruction’s Office of Special Education guidelines. 

 

Our Special Education, Related Services, and 504 coordinating staff have been working closely with the 

Souris Valley Special Education Unit to ensure that all students with IEPs and 504 plans will be provided 

appropriate accommodations and modifications outlined in their current or contingency learning plan.  

Special Education, Related Services, and 504 coordinating staff will work with regular education 

teachers to determine appropriate modifications for any electronic/home-based learning materials.  

For students that have a majority of special education minutes, they will have synchronous and 

asynchronous meetings with special education staff.  These student’s needs will be met in accordance 

to each student’s individualized contingency learning plan. 
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ENGLISH LANGUAGE LEARNER CONSIDERATIONS 

In order to provide appropriate scaffolding of instruction for English learners to ensure accessibility to 

content, the following measures will be taken. 

 

The elementary English Language (EL) teacher at South Prairie School will provide support to EL 

students by maintaining contact with the classroom teachers regarding what content is being taught. 

The EL teachers will also support teachers, students and parents with modifying assignments or tests, 

using an online platform, emails, phone calls, or using interpreting assistance. These supports, 

regarding content, will reflect the EL student's Individual Learning Plan (ILP).   
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FEDERAL TITLE CONSIDERATIONS 

As a schoolwide Title I school for grades K-8, our Title I teacher will be available to continue services 

through online tutoring.  Teachers will continue to refer students for Title I services if they are 

struggling with the new learning platform.  
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COUNSELING SERVICES 

Our school counselors have developed a plan for students and families to reach them through email if 

a student needs direct services from a counselor.  Students will have the opportunity to set up an 

individual counseling session if needed.  Counselors will also reach out individually to students who 

they had been seeing on a regular basis.  The counselors will use an approved format for online 

counseling sessions. Information for students in emergency and nonemergency situations will be 

available on the Counselors teacher page. A paper copy of all the counselor’s information will be sent 

home in a letter with the packet of information to all families in the school district.  

  

In addition, counselors will be following the American School Counselors Association standards as 

follows: 
A.15. Virtual/Distance School Counseling School counselors:  

a. Adhere to the same ethical guidelines in a virtual/distance setting as school 

counselors in face-to-face settings.  

b. Recognize and acknowledge the challenges and limitations of virtual/distance school 

counseling.  

c. Implement procedures for students to follow in both emergency and nonemergency 

situations when the school counselor is not available.  

d. Recognize and mitigate the limitation of virtual/distance school counseling 

confidentiality, which may include unintended viewers or recipients.  

e. Inform both the student and parent/guardian of the benefits and limitations of 

virtual/distance counseling.  

f. Educate students on how to participate in the electronic school counseling 

relationship to minimize and prevent potential misunderstandings that could occur due 

to lack of verbal cues and inability to read body language or other visual cues that 

provide contextual meaning to the school counseling process and school counseling 

relationship. 

 

The counselors will also provide a variety of social-emotional learning activities and resources that will 

change frequently. Counselors will work diligently to provide information to families and students as 

well as important resources on their teacher pages.  Moving forward, counselors will incorporate some 

cross curricular activities in other subject areas to incorporate counseling lessons into their 

assignments as well. 
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PROVIDING HIGH-QUALITY, EFFECTIVE, STANDARDS-BASED EDUCATION 

Providing experiences of high-quality distance learning experiences in Grades K-12 

● The focus of instruction will be on content that relates to content standards with an emphasis on 

relevance, engagement, and connections to 21st Century Skills. There will be minimal stress on 

focused skills and an emphasis on opportunities to put information into action or to find 

connections between content and real-world applications. While textbooks and online books will 

be used, instructional videos, simulations, games, short videos, and opportunities for collaboration 

will also be used. 

 

● The learning experiences in each content area will be a continuation of the regular school 

experience in which students will be able to access grade-level and subject-matter content. In 

some cases, students will be able to continue to work on projects and content areas that were 

taking place before the transition to online learning. In other cases, teachers have made logical 

and reasonable modifications to allow students to continue to build proficiency and understanding 

in the content area. Instructional support through synchronous meetings, recorded explanations, 

and guided learning experiences will allow students to continue learning in a way that can be 

monitored and assessed. 

 

● Instructional materials used will vary with each content area. Some teachers sent home 

manipulatives such as art supplies and items to be used in science experiments. Students will also 

have access to online books and other materials. In many instances, the online resources are ones 

that the students have already used in the classroom. When new materials are used, the teachers 

will provide clear instruction and support. Teachers will also seek to include opportunities for 

students to learn content off-screen by getting outside, doing simple investigations, interviewing 

family members, and other activities that will provide a variety of learning experiences. 

 

● The content that teachers use to build their lessons aligns with North Dakota Content Standards. 

Teachers have been focusing on the content standards, updating unit plans, and collaborating to 

determine how to strengthen current lessons. So, the opportunity to modify these lessons and 

units for online instruction will continue to connect to the standards in new and creative ways that 

will likely be used in years to come. 

 

● The technology platforms we will use – primarily direct all family’s to our districts website first 

where they can link to the following platforms – Microsoft Teams, PowerSchool, Facebook, Dojo,  

and the South Prairie school website. Teachers are able to not only design, monitor, and assess 

learning, they can also participate with the students and provide consistent support. To make sure 
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that students can participate in as many synchronous online activities as possible, the teachers 

have developed a spreadsheet so there are minimal overlap times. 

 

● Each teacher has developed a plan to assess student learning and assign grades each week as they 

are received which will be posted in PowerSchool.  Grades will be used to show evidence of 

learning that is linked to content standards. 

Procedure for when students are not making adequate progress 

The elementary staff, grades K-5, will take grades each week for each subject being taught and they 

will be doing virtual face-to-face discussions and instruction.  If a teacher notes that students are not 

keeping up with assignments or are struggling with daily work and quizzes, they will reach out to 

parents to make them aware.  They will also plan to meet one-on-one virtually with those students to 

determine next steps for those individuals.  Possibilities may include reteaching virtually; online check-

ins for assignments; or a possibility for a virtual tutor.  If these students are ready for interventions, we 

have our interventionist and Title I teacher available for online tutoring and interventions.       

 

The junior high / high school staff will assess and grade two assignments that are aligned to content 

standards per week. If students are not making adequate progress, teachers will reach out to students 

and/or parents to determine next steps. The HS principal will also be available to provide support and 

guidance.  

 

Provisions for instructional support, including assessment and evaluation of work 

During this time, teachers are using curriculum materials and online supplemental materials for 

instruction. They will be posting videos, as well as, having virtual classes that will be recorded for 

teaching lessons.  Currently our teachers have the materials needed to teach virtually.  Some programs 

that teachers will be using assess student work as it is completed, other assignments will be turned in 

through Teams classroom (6-12) or by taking a picture and sending it to their teacher (K-5).  Teachers 

have the equipment to assess student work virtually and to provide feedback to students after it is 

completed.     

 

The grading policies will continue to be enforced according to the student handbook.  
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ADDITIONAL INFORMATION 
 

6-12 Teachers will be available in a format according to the schedule below 

Students will be required to check in to each class through Microsoft Teams. 

 

  Monday Tuesday Wednesday Thursday Friday 

7:00 

a.m. to 

7:00 

p.m. 

-Students 

receive 

instructional 

materials 

from their 

teachers 

Periods 1, 3, 

5, and 7 

Periods 2, 4, 

6, 8 

Periods 1, 3, 

5, and 7 

 

Periods 2, 

4, 6, 8 

 

8:30 a.m. Staff Meeting 

via Zoom 

Staff Meeting 

via Zoom 

Staff Meeting 

via Zoom 

Staff Meeting 

via Zoom 

Staff Meeting 

via Zoom 
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Communication Plans 

Families: 

For families of students in grades K-12, we developed and placed on our website general information 

about online instruction, our overall plan, and details from each teacher that includes how they can be 

contacted and access their Teams classroom. It also includes information about requesting lunches, 

what to do if there are technology problems, support for parents in talking to their students about 

COVID-19 and more. We have posted survey and other directional information to all parents and 

guardians of students in grades K-12.  

  

We have used the district’s website platform during the school year so parents are accustomed to 

receiving and reviewing information in this format. We will send smaller newsletters out to parents 

every other week for the remainder of the year to keep in touch and make sure that our families have 

access to as much information as possible.  We have alerted parents and students to continue to 

monitor the school website.  

  

Students: 

For students in grades K-12, teachers have developed specific plans for how they will interact with 

students each day. All teachers will check their messaging devices and platforms frequently throughout 

the day. In addition, teachers can use Zoom or Teams when face-to-face meetings are preferred. 

 

We will also send out updates to students to explain the procedures regarding attendance, 

participation, and the overall transition to distance learning. We will include suggested schedules and 

guidelines for completing and participating in work as well. 

  

Staff: 

For staff who work with grades PK-12, we will use the Zoom App to keep in touch. PK-12 certified staff 

and hourly employees will meet each morning, virtually, at 8:30 a.m. until further notice. PK-5 staff will 

meet those days as matters of importance arise that need addressing by the elementary staff using the 

Zoom App. PK-5 staff will be given notice of those meetings through email.  

  

Meals 

Every family in the South Prairie School District was contacted by survey and/or phone to determine 

whether they would like to have meals delivered.  Meals are being made available for anyone under 

the age of 18 in the household. 
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