
 

Thursday, March 19, 2020, Special Session Minutes 

 

The Board of School Trustees of the Randolph Central School Corporation met in Special Session on 

Thursday, March 19, 2020, at the Fieldhouse Professional Development Room.  The meeting convened at 

6:00 p.m. 

 

Members present:  Mr. Jay Harris, President; Mr. Jeff Oswalt, Vice-President, Mrs. Lisa Hendrickson, 

Secretary; Mr. Bill Bush, Member; Mr. Dallas Osting, Member.  

Administration present:  Mr. Rolland Abraham, Superintendent 

 

 

A. Welcome/Call to Order 

 Pledge of Allegiance/Moment of Silence. 

 

B. Approval of Agenda 

Board Members and Mr. Abraham may ask for items to be added to or deleted from the agenda. 

 

Addition to New Business-Item E.4 

 

Provisional Personal Days  
Mr. Abraham will recommend the Board approve adding 7 provisional personal business days to 

our non-certified employees.  These days must be used from March 16-April 9, 2020. 

 

Addition to New Business-Item E.5 

 

Shut-down Measure 

Mr. Abraham will recommend that the Board approve the full shut-down of all non-essential 

activity in Randolph Central Schools effective March 20, 2020 and extending through May 1, 

2020.   

● This excludes custodial, maintenance, cafeteria, transportation, treasurers, and other non-

certified staff performing essential functions as well as contractual work being performed 

by vendors.   
● Offices will be staffed by the Principal and one other staff member assigned by the 

Principal only on eLearning days from 9:00 a.m. to 2:00 p.m. unless altered by the 

Superintendent.   
● Teachers will work from home and only come into the building to perform duties 

necessary to maintain an effective eLearning program.   
● All other staff will work from home supporting student learning and training as well as 

other tasks assigned by their supervisor.   
● Non-certified staff may be called into work on a rotating basis to support the effort to 

feed students during this time if there are not enough volunteers.   
● Teachers will be paid their contractual salary during this time, and non-certified staff will 

be paid their regular compensation based on their regular daily hours, rate of pay, and the 

approved school calendar. 
 

 

 

 

 



Addition to New Business-Item E.6 

 

Future Electronic Board Meetings 

Mr. Abraham will recommend the Board move to an electronic Board meeting format for any 

meeting necessary until after May 1, 2020. 

 

Upon a motion by Mr. Osting, seconded by Mrs. Hendrickson, with a 5-0 vote, the Board approved the 

additions to the agenda. 
 

 
C. Citizen Comments 

 There were no public comments or questions about agenda items at this time. 

 

E. New Business 

1. Resolution to Pay Staff 

Mr. Abraham recommended the Board adopt the RESOLUTION TO PAY STAFF DURING 

LONG-TERM CLOSURE as submitted. 

 

Upon a motion by Mr. Oswalt, seconded by Mr. Bush, with a 5-0 vote, the Board adopted the 

RESOLUTION TO PAY STAFF DURING LONG-TERM CLOSURE  as submitted. 

 

2. Sick & Personal Days During Closure 

Mr. Abraham recommended that during the period from March 17, 2020 through April 9, 

2020 the Board approved the use of sick or personal days for staff that are scheduled to work 

but prefer not to report to work due to the current health crisis and are not being required to 

work because of the needs of the Corporation. 

 

Upon a motion by Mrs. Hendrickson, seconded by Mr. Oswalt, with a 5-0 vote, the Board approved the 

use, for the period from March 17, 2020 through April 9, 2020, of sick or personal days for staff that are 

scheduled to work but prefer not to report to work due to the current health crisis and are not being 

required to work because of the needs of the Corporation. 

 

3. Asphalt Quotes 

Mr. Abraham presented quotes to the Board for the athletic path asphalt work and 

recommended the Board approve the most cost effective and viable quote.   

 

After discussion and upon a motion by Mr. Bush, seconded by Mr. Oswalt, with a 5-0 vote, the Board 

approved the quote from Dirt Works & Asphalt Paving in the amount of $21,640.92 for the athletic path 

asphalt work connecting the north athletic entrance to the new restroom facility, baseball diamond, 

softball diamond, and the north side of the visitor football bleachers. 

 

4. Provisional Personal Days  
Mr. Abraham recommended the Board approve adding 7 provisional personal business days to our 

non-certified employees.  These days must be used from March 16-April 9, 2020. 

 

Upon a motion by Mr. Bush, seconded by Mr. Osting, with a 5-0 vote, the Board approved adding 7 

provisional personal business days to our non-certified employees.  These days must be used from March 

16-April 9, 2020. 

 

 

 



5. Shut-down Measure 

Mr. Abraham recommended that the Board approve the full shut-down of all non-essential 

activity in Randolph Central Schools effective March 20, 2020 and extending through May 1, 

2020.   

a. This excludes custodial, maintenance, cafeteria, transportation, treasurers and other 

non-certified staff performing essential functions as well as contractual work being 

performed by vendors.   

b. Offices will be staffed by the Principal and one other staff member assigned by the 

Principal only on eLearning days from 9:00 a.m. to 2:00 p.m. unless altered by the 

Superintendent.   

c. Teachers will work from home and only come into the building to perform duties 

necessary to maintain an effective eLearning program.   

d. All other staff will work from home supporting student learning and training as well 

as other tasks assigned by their supervisor.   

e. Non-certified staff may be called into work on a rotating basis to support the effort to 

feed students during this time if there are not enough volunteers.   

f. Teachers will be paid their contractual salary during this time, and non-certified staff 

will be paid their regular compensation based on their regular daily hours, rate of 

pay, and the approved school calendar. 

 

Upon a motion by Mrs. Hendrickson, seconded by Mr. Oswalt, with a 5-0 vote, the Board approved the 

full shut-down of all non-essential activity in Randolph Central Schools effective March 20, 2020 and 

extending through May 1, 2020.   

 

6. Future Electronic Board Meetings 

Mr. Abraham recommended the Board move to an electronic Board meeting format for any 

meeting necessary until after May 1, 2020. 

 

Upon a motion by Mr. Oswalt, seconded by Mrs. Hendrickson, with a 5-0 vote, the Board adopted an 

electronic Board meeting format for any meeting necessary until after May 1, 2020. 

 

I. Future Meetings 

Regular Session Meeting, April 14, 2020 

 

J. Comments/Correspondence 

K. Adjournment 

The meeting adjourned at 6:37 PM. 

This meeting is a meeting of the School Board in public for the purpose of conducting the School 

Corporation’s business and is not to be considered a public community meeting.  There will be time 

for public participation as indicated by the agenda. 

Upon timely request to the Superintendent, the Corporation shall make reasonable accommodation 

for a disabled person to be able to participate in this activity. 

The members of Randolph Central School Board of Trustees are regularly updated by the 

Superintendent and other administrators about happenings in the district.  They receive a large 

packet of information prior to every meeting.  They are diligent in reading this information and 



staying updated on a variety of topics.  The Randolph Central Board of School Trustees is 

committed to the “Best Practices” of the Indiana School Boards Association in that any questions 

are asked of the Superintendent prior to the meeting, and they come prepared to vote on issues at 

hand.  While it might appear at times that the Board has not given careful consideration to matters 

on which they vote, they are, in fact, all fully prepared to cast their votes based on the information 

that is received prior to the meeting. 


