
 

 

1 

 

 

 

 

 

 

MIDWEST CENTRAL 

COMMUNITY UNIT SCHOOL 

DISTRICT #191  

 

STUDENT GROWTH  

GUIDEBOOK  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LINKED TABLE OF CONTENTS 

 

 



 

 

2 

 

 

Introduction to Student Growth 

SLO Guidelines  

SLO Process Primary & Middle School  

SLO Process Hish School - Non-Tenured Teachers - every year 

SLO Process High School - Tenured Teachers (2 year cycle for Proficient and 

Excellent ratings) 

SLOs and Student Growth 

SLO Approval Document 

Assessment Requirements 

Assessment Administration 

Steps to SLO Writing 

Step 1: Baseline/Analyze Data 

Step 2: Population 

Step 3: Objective 

Step 4: Assessment 

Step 5: Targeted Growth 

SLO Scoring 

Summative Student Growth Rating 

Summative Performance Evaluation Rating 

Summative Performance Evaluation Rating Processes 

Support 

Model Refinement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Terms 

 

Assessment - any instrument that measures a student’s acquisition of specific knowledge. 
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Balanced Assessment - strategic use of formative and summative measures of student 

performance to address measure of student performance to address immediate student 

needs, inform ongoing instructional changes, and guide long-term educational 

improvement. 

 

Formative Assessment- designed to provide regular feedback to teachers so they can 

adjust instruction to improve student learning; i.e. authentic/performance-based 

assessments, self/peer assessments, observation and discussion checklists, 

entrance/exit slip, or running records. 

 

Mirrored Assessment- assessments that can be compared for student growth; same 

form, content, and level of complexity; using similar question stems with different 

material. (See mirroring elements) 

● Content/Skills 

○ skills, standards, power standards 

● Form 

○ selected response, constructed response, performance based 

● Level of complexity 

○ level of cognitive demand, question difficulty, difficulty of reading 

passage, difficulty of prompt 

 

Standardized Assessment- is to assess something or determine its properties by 

comparing it with a standard; i.e. large-scale assessment purchased from a company, 

commonly developed assessments by teachers can be standardized by using an 

accompanying rubric as long as all teachers are using rubric as intended.  

 

Summative Assessment - is to evaluate student learning and report at the end of an 

instructional unit by comparing it against some standard or benchmark. 

 

Type I Assessment - is a reliable assessment that measures a certain group or subset 

of students in the same manner with the same potential assessment items, is scored by 

a non-district entity, and is administered either statewide or beyond Illinois. Examples 

include assessments available from the Northwest Evaluation Association (NWEA), 

Scantron Performance Series, STAR. 

 

Type II Assessment- any assessment developed or adopted and approved for use by 

the school district and used on a district-wide basis by all teachers in a given grade or 

subject area. Examples include collaboratively developed common assessments, 

curriculum tests and assessments designed by textbook publishers, NWEA, STAR. 

Type III Assessment- any assessment that is rigorous, that is aligned to the course’s 

curriculum, and that the qualified evaluator and teacher determine measures students 

learning in course. Examples include teacher-created assessments, assessments 

designed by textbook publishers, student work samples or portfolios, assessments of 

student performance, and assessments designed by staff who are subject or grade-level 
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experts that are administered commonly across a given grade or subject. A Type I or 

Type II assessment may qualify as a Type III assessment if it aligns to the curriculum 

being taught and measures student learning in that subject area.  

 

Attainment  - student performance on a given assessment at a single point in time. 

 

Baseline- information that is used as a starting point by which to compare other information. 

 

Joint Committee- a committee composed of equal representation selected by the district and 

its teachers or, when applicable, the exclusive bargaining representative of its teachers which 

shall have the duties set forth in the Part 50 Regulations regarding the establishment of a 

performance evaluation plan that incorporates data and indicators of student growth as a 

significant factor in rating teacher performance.   

 

Learning Target- a description of what students will be able to do at the end of a specified time 

aligned to appropriate learning standards.  

 

Measurement Models- The way two or more assessment scores are analyzed to identify a 

change in a student’s knowledge or skills over time. 

● Simple Growth 

○ Compares pre-test to post-test (or more data points) 

● Adjusted Growth 

○ Based on baseline results, sets a growth target of expected results 

 

Performance Evaluation Rating- the final rating of a teacher’s performance, using the rating 

levels of “Unsatisfactory - 1,” “Needs Improvement - 2,” “Proficient - 3,” and “Excellent - 4” that 

includes consideration of both data and indicators of student growth, when applicable under 

Section 24A-25 of the School Code. 

 

Reliability - produces similar results for similar students over time. 

● Inter-rater reliability 

○ Same/repeatable results when 2 or more people are using the same rubric or 

assessment criteria 

○ Practice assessment as a team to ensure that different teachers are using the 

same rubric the same way 

● Intra-rater reliability 

○ Consistency within yourself, as the rater 

○ Repeatable results when 1 person is using the same rubric 

○ More descriptive rubrics or assessment criteria 

○ Keep samples on file to refer to 

○ “Reset the scale” look at an example of an excellent before grading 
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Student Growth - demonstrable change in a student’s or group of students’ knowledge or skills, 

as evidenced by gain on two or more comparable assessment, between two or more points in 

time. 

 

Student Growth Exemption- The law provides exemptions from the student growth 

requirement for various specialized disciplines, including but not limited to school counselor, 

school psychologist, nonteaching school speech and language pathologist, non-teaching school 

nurse, or school social worker. 

 

Student Learning Objective (SLO)- a detailed process used to organized evidence of student 

growth over a specified period of time; appropriate for use with all student assessments. 

 

Setting/Approving SLO’s- the window that includes the creation and approval of the 

SLO and its component parts, including learning objective, growth target, and 

assessment. 

 

Revising SLO’s- the window that includes the review and revision of the SLO, 

specifically revision of growth targets and the student population.  

 

Scoring SLO’s- the window that includes the creation and approval of the SLO and its 

component parts, including learning objectives, growth target, and assessment. 

 

Summative Student Growth Rating- the final student growth rating, after combining all student 

growth data.  

  

Validity - assessments measuring what is intending to be measured.  

● Important Points:  

○ What are you trying to measure?  

○ Based off of objective/target  

○ Consistency in administering assessment 

○ Consistency in use of rubrics or other assessment criteria 

○ Specific 

○ Repeatable results 

○ Take subjectivity out of assessment 

 

 

 

Introduction to Student Growth 
 

Student Learning Objectives (SLOs) are the process of setting targets and measuring to the 

extent to which they have been achieved.  Targets must be measurable and specific.  SLOs are 
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goals for advancing student learning.  It is a data-informed process that involves diagnosing and 

improving specific student learning needs. 

 

SLO Guidelines 

 

Each teacher needs to use at least two assessments.  Only one assessment can be used for a 
single SLO.  Thus, every teacher will be required to write at least two SLOs during their cycle. 
Certified staff members who serve in multiple buildings will have the evaluation process based 
on student growth from the building in which the principal/evaluator serves. 
 
 

SLO Process Primary & Middle School  
 

1. The Midwest Central All-In model for measurement of the Student Growth component of 
the PERA regulations will use the same measure for all certified staff.  The measure 
must be part of the School Improvement Plan (SIP) using STAR assessment data. 

2. Each school’s SIP team, led by the building administrator, will meet after the beginning 
of the school year to determine the growth targets.  The team will strive to set the targets 
by group consensus.  If there isn’t consensus on the targets, then the building 
administrator will make the final decision. 

3. Specifically, the SIP team will create two building wide goals, one for reading and one for 
math. 

a. These goals will be reported as a percentage of the total student population 
meeting the individual growth targets set by STAR assessment results. 

i. Ex. 70% of students at MCMS will meet their individual growth target in 
STAR reading 

b. The SIP team will create the winter target using historical data along with the fall                               
STAR results to set reasonable percentages using the Student growth Percentile 
metric.  The Winter target will be used for all certified staff members. 

4. Student growth will count for 30% of the certified staff member’s overall evaluation.  15% 
will be calculated based on the reading goal and 15% will be calculated based on the 
mathematics score. 

5. Scores will be assigned according to the following scale for both reading and math: 
a. Excellent (4) - Exceeds target by 5% or more 

i. Ex. 75% or greater if the goal is 70% 
b. Proficient (3) - Meets target for exceeds by no more than 4% 

i. Ex. 70%-74% if the goal is 70% 
c. Needs Improvement (2) - does not meet target but is within 10% 

i. Ex. 60%-69% if the goal is 70% 
d. Unsatisfactory (1) - Does not meet target by 11% or more 

i. Ex. 59% or lower 
6. Timeline: 

     August - September - Initial Testing 
     September - Testing results Analyzed 
     September - SIP Teams set the growth Targets 
     September - Growth Targets are communicated to all certified staff 
     September through December - Student learning toward target 
     December/January - Winter Testing - Results will be used for all teacher evaluations 
     January - May - Summative Evaluations           
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SLO Process High School - Non-Tenured Teachers - every year 

 

● Evaluation cycle  

○ SLO process runs continually 

- Fall to Winter or Winter to Spring 

○ Summative evaluation yearly (Sept - Feb) 

○ 1st year teachers must complete 2 SLO’s 1st semester 

 

 

● Student Growth - Type III High School 

○ 2nd semester of prior year & 1st semester of evaluation year 

○ Based on one standard (i.e., CCSS, applicable standards for specific content) 

○ Pre-test prior to unit for baseline data 

○ Develop and determine SLO for an entire grade level or all sections of single 

course being taught - Mid-September (determined by building administrator) 

○ Instructional unit 

○ Mid-point check (to be determined at the approval of SLO by teacher and 

evaluator) - conference scheduled with administrator mid-October or mid-

February 

○ Mirrored post-test to measure growth 

○ Completed SLO Data Instrument to evaluator within two weeks of post-test 

○ Student Growth Score will be included in summative evaluation of the teacher 

 

SLO Process High School - Tenured Teachers (2 year cycle for Proficient and 

Excellent ratings) 

 

● Evaluation year cycle (September - February) 

○ Must complete 2 SLO’s within their 2 year evaluation cycle by the beginning of 

2nd semester of their summative evaluation year 

- Fall to Winter or Winter to Spring 

 

● Non evaluation year cycle 

○ Student Growth - Type I or Type II 

○ Fall to Winter SLO cycle 
 

○ Winter to Spring SLO cycle  

 

○ Student Growth - Type III High School 

○ Between September - April 
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○ Based on one standard (i.e., CCSS, applicable standards for specific 

content) 

○ Pre-test prior to unit for baseline data 

○ Develop and determine SLO for an entire grade level or all sections of a 

single course being taught 

○ Instructional unit 

○ Mid-point check (to be determined at the approval of SLO by teacher and 

evaluator) 

○ Mirrored post-test to measure growth 

○ Completed SLO Data Instrument to evaluator within two weeks of post-

test 

○ Scoring information will be shared with teacher in writing and included in 

summative evaluation 

 

Tenured teachers who receive a Needs Improvement or Unsatisfactory rating will follow 

annual evaluation cycle, as part of Remediation Plan 

 
 
 
 

SLO Revision 

 
● Tenured and non-tenured teachers submitting SLO revision 

○ A meeting is optional, at either the teacher’s or evaluator’s request 
○ Teacher submits the revised SLO Approval Document,  the original SLO 

Approval Document, evidence for revisions, and baseline data 
● The evaluator reviews and must approve any changes 

○ The evaluator rejects the proposed SLO Approval Document if it is not 
satisfactory and the data does not support a change. 

● If teacher and evaluator do not agree, even after meeting, teacher may appeal the 
decision to the district evaluation chief (Superintendent) and a member of the Joint 
Committee from that building for an additional review. 

SLOs and Student Growth 

 
The Student Learning Objectives themselves do not measure student growth but rather 

outline a process in which growth can be measured through various tools.  By setting SLOs, 
using approved assessments, and regularly progress monitoring students’ development, an 
accurate picture of each student’s growth (and a teacher’s contribution to student growth) may 
be developed.   

 
 

Requirements and Guidelines 

SLO Approval Document 
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The SLO Approval Document is the process of setting targets and measuring the extent to 
which they are achieved. Teachers must submit one SLO Approval Document for each SLO 
written.  

Assessment Requirements 

 
Teachers are required to use at least two assessments, and therefore, all teachers will use at 
least two SLOs during their evaluation cycle. Illinois PERA law has defined assessments 
according to three distinct Types: Type I, Type II, and Type III.  
 

Assessment Administration 
 
Assessments must be administered across the district in similar ways, to ensure consistency 
and fairness for all teachers. Administration requirements vary, based upon the Type of 
assessment.   
 
 

 

Steps to SLO Writing 
 

There are 5 steps in writing SLOs, as follows: 
Step 1: Baseline/Analyze Data 

Step 2: Population 

Step 3: Objective 

Step 4: Assessment 

Step 5: Targeted Growth 

Step 1: Baseline/Analyze Data  
 

Teachers will need to collect baseline data on students in order to better understand students’ 
strengths and weaknesses when setting growth targets. Knowing where students start the year 
and knowing what they already have mastered and have yet to master, can help inform your 
instruction.  
 
If students already know how to write a five paragraph essay but struggle with using evidence, 
you can target your instruction throughout the year. However, teachers should look for as much 
viable data as possible when determining students’ strengths and weaknesses.  
 
More data, beyond one test administration, will provide a more comprehensive picture of 
students’ starting points and will help facilitate grouping students when creating growth targets.  
Therefore, teachers should begin collecting data on students to help create that more 
comprehensive picture of student strengths and weaknesses.  
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Teachers can use the following data at the beginning of the year to help assist in assessing 
students strengths and weaknesses: 
 

● Data Folders 
○ Formative assessments 
○ Previous student grades 
○ Previous achievement data 

● Attendance data 
● Student criteria (e.g. SPED, ELL) 

 

Teachers can use data folders to start grouping students who start at similar places. Formative 
assessment data and previous achievement data might indicate that a student has actually 
mastered a certain concept, in which he or she did not indicate mastery on the pre-test. 
Conversely, a student may correctly answered certain items on a pre-test, but previous 
achievement data and formative assessments indicate the student struggles with those 
concepts when multiple-choice answers are not provided.  
 
Attendance, too, can have an impact on how much a student might learn in a school year. If a 
student has a history of attendance problems, then he or she might not have as ambitious a 
growth target as someone who has more regular attendance.  
 
Previous achievement data, such as previous standardized test scores, too, can indicate how 
well a student performs on standardized tests over time. If a student has gaps lasting over 
several years, his or her growth targets might look much different than someone who has a 
stellar academic history. 
 
Teachers will use baseline data to answer the following questions: 
 

● How did students perform on the pre-test? 

● What student needs are identified using the baseline data? 

● How will you use this baseline data to inform growth targets and grouping of students? 

Thus, data needs to be disaggregated, or pulled apart, in multiple ways. Teachers must have an 
idea of how the class performed overall, how groups of students performed, and what concepts 
or skills students need help with. 
 

Eventually, by the end of the baseline analysis phase, teachers should identify needs for their 
students and be able to meet the following criteria. The baseline analysis must: 
 

● Use allowable data to drive instruction and set growth targets 
● Be measurable 
● Target specific academic concepts, skills, or behaviors based upon approved 

assessment objectives and student needs 
 
 

Baseline data and analysis consists of the following six-step process: 
 

1. Analyze the baseline data, including the pre-test. 
2. Determine how the class performed overall (e.g. behind or above grade level). 
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3. Identify specific skills students have not mastered yet or are struggling with.   
4. Determine specific students who may need help or students who are excelling. 
5. Write a succinct statement summarizing student needs, based upon the data. 

 

 

Step 2: Population 

 

All teachers must identify students to be included on their SLO Data Instrument. Teachers must 

target an entire grade level or all sections of a single course being taught. The larger the sample 

size, the more accurate the data.  

The student population included in an SLO will be listed on the SLO Data Instrument as 

identified students whose growth throughout the year will be used for evaluative purposes. 

Not all students’ growth scores will “count” towards a teacher’s success on an SLO. While 

teachers will set goals for all students and monitor all students’ progress towards those goals 

throughout the year, only certain students’ score will be used for evaluative purposes. 

When developing SLOs to be used for evaluations, any data should be reflective of the 

instruction that takes place inside the classroom. Thus, students with low attendance or who 

miss class often may not have growth targets that “count” towards a teacher’s evaluation, and 

the teacher’s final SLO Data Instrument may be different than the teacher’s actual in-class SLO 

Data Instrument. 

Midwest Central has identified the following criteria for the Student Population portion of the 

SLO: 

● Teachers can include all students with pre-test data at the beginning of the year, but 

those students who do not meet the attendance minimum, 90%, may be excluded from 

the teacher’s summative student growth rating.  The teacher will record the students’ 

pre-test and post-test data, but then indicate which students’ growth scores will not be 

used for evaluative purposes. More instructions will be given when teachers use the 

Data Instrument. 

● Additionally, students must be present for the pre-test (or complete the make up test 

within a week) and must be continuously enrolled after that date. All students must be 

tested within the first four weeks of school (Type I or Type II). Thus, any students who 

arrive after the fourth week after the start of school or the semester will not be included 

on a teacher’s SLO Data Instrument. Teachers must test any students who arrive in 

class by end of the fourth week of school or the start of the semester, and only these 

students will be eligible for the teacher’s SLO Data Instrument.  

● At the end of the evaluation cycle (prior to the Summative Conference), teachers can 

request exceptions for certain students who they feel should not be included on their 

final SLO Data Instruments. Exceptions can be allowed on a student-by-student basis 

and must be approved by an evaluator. Teachers must appeal for any exceptions and 
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must present evidence to the evaluator to justify any exceptions. Examples of data for 

exceptions include: 

○ Miscellaneous  student information 

○ Discipline Data 

 

The teacher submits additional data to evaluator, and evaluator makes the decision. If teacher 

does not believe the decision accurately reflects his/her contribution to student growth, the 

teacher may appeal the decision to a District Evaluation Chief. Therefore, any request for 

exceptions are the responsibility of the teacher. 

Directions: To begin identifying the Student Population 

1) Pre-test all students by the end of fourth week after the start of school or the semester for 

Type I or Type II. Type III pretest should be given prior to the instructional unit. 

2) Identify all students who were present for the pre-test and are still enrolled in your class by 

the end of the fourth week after the start of school (Type III enrolled at pre-test). This becomes 

your SLO Data Instrument.   

3) In the approved SLO Document teachers should list all student’s names and pre-test scores,  

describe the class, and attach the SLO Data Instrument for evaluators to review (e.g. 25 

students in math. See attached SLO Data Instrument.).  

4) Keep data on student attendance in your class.    

5) At the end of the SLO cycle, you will determine which students remain on your SLO Data 

Instrument. Any student who is to be removed from the data set will have data recorded but will 

NOT have data included towards determining the success of the SLO will be removed from the 

data set. 

Step 3: Objective 

 

All teachers must write a student objective within their SLO.  

An objective is a long-term goal for advancing student learning. In terms of a SLO, the objective 

is a broad statement of what students will be expected to know or do by the end of a determined 

time.  It should be aligned to what students will be assessed on. 

Here are some example Learning Objectives from national models: 

Grade 
Level & 
Subject 

Assessment Learning Objectives: 

1st Grade 
Reading 

Running Record Students will improve fluency in reading to increase 
the percentage of students reading on or above grade 
level 
 

8th Grade District-Wide Common All students will improve their reading comprehension 
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Social 
Studies 

Reading Assessment (including sequencing, cause and effect, drawing 
inferences based on evidence, main idea, and 
author's purpose) and as measured by the district 
common reading assessment. 
 

4rd Grade 
Visual 
Arts 

Type III Assessment Students will be assigned a human figure drawing to 
establish a baseline for students. Sketches will be 
evaluated using a teacher developed rubric 

 

Note: In the above examples, standards are NOT directly referenced. 

Examples using Common Core Standards: 

Grade 
Level & 
Subject 

Assessment Learning Objectives: 

4th Grade 
Fitness/ 
Wellness 

Teacher Created 
Rubric 

Students will write a narrative story defining and 
describing the 4 components of fitness and how 
someone can improve their overall fitness levels using 
different exercises pertaining to the 4 components of 
fitness. (CCSS for Writing (W.4.2a-e, W.4.4) 
 
 

1st Grade 
Math 

District 
Mathematics 
Assessment 

Students will be able to demonstrate grade-level 
proficiency in developing understanding of addition and 
subtraction, and strategies for addition and subtraction 
within 20. 

 

Midwest Central has identified the following criteria for objectives: 

● Objectives need to be rigorous, meaning the content being taught should be standards-

aligned and appropriate for the course and/or grade-level of the students.  An Objective 

should match the skill level of the students. Content should match what is being 

assessed on the identified assessment. 

● Objectives should target specific concepts, skills, or behaviors. “7th grade language arts 

or science” would not be an acceptable objective since the teacher should be more 

specific with what skills or concepts will be taught.  

●  “Students will improve fluency in reading to increase the percentage of students reading 

at or above grade level” is much more descriptive in terms of skills and concepts than 

“1st grade reading.” 

● Hint: Use the prompt, “Students will be able to…” and then use Bloom’s 

Taxonomy language to describe exactly what students must be able to do in the 

determined time. 

● Additionally, objectives should be aligned to standards.  If national standards are 

available (e.g. English, math, and science), the objective should cover the same content 

and align in terms of rigor. If national standards are not available, teachers should 

reference other applicable standards etc. 



 

 

14 

● Baseline data can help inform your objective. If the pre-test data shows that student 

already have mastered certain concepts, your objective can focus on those objective 

students have yet to master. If students are behind grade-level in reading, your objective 

may focus on scaffolding or remedial skills, in addition to grade-level appropriate skills. 

● Measurable objectives means that you can assess whether your students have learned 

these skills. 

● Teachers should collaborate with other teachers in the same department, grade-level, or 

subject area to ensure objectives are aligned within and across courses.  

Step 4: Assessment 

 

To begin, teachers identify the assessment they will be using to measure student growth.  

High quality assessments generate high quality data that can be used to inform instruction and 

ensure accurate measures of student growth. 

For any teacher-created assessment, the assessment must meet the following criteria: 

 

● An assessment must be administered in a similar manner on both the pre- and post-test.  

So, if you allow calculators or other materials on the post-test, students must be allowed 

the same access to those resources on the pre-test. 

● Data must be secure, so that a student is not able to view the test or answers ahead of 

time.  

● A test must be applicable to the class and items must reflect the skills students have the 

opportunity to learn, based upon your growth targets and instructional time with those 

students.  

● All assessments should produce timely and relevant data. Therefore, ensure that each 

item is standards-aligned, so you can use that data to determine which skills are most 

important to teach or which skills students have already mastered. Make sure that the 

assessment does not take an unusually long period of time – that might not produce the 

timely and manageable data you need to inform instruction. 

● Make sure that each administration of the assessment (e.g. pre- and post-test) tests for 

the same content or skills. Your post-test should be mirrored to your pre-test, however, 

not identical. 

● Teachers do not need to write the standards in the assessment, but teachers should 

refer to standards when writing assessment items. Make sure you can justify each 

assessment item by being able to refer to a standard to which it is aligned.  Use Illinois 

Learning Standards, where available. 

 

When identifying the assessment, state the name of the assessment in the SLO Approval 

Document, in the appropriate space. If you are using a teacher-created assessment, briefly 

describe the assessment (e.g. 40 question multiple-choice Science test with one open-

response). If you are using a teacher-created assessment, attach the assessment and note “see 
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attached” in the appropriate space in the SLO Approval Document.  If you are using a Type I 

assessment, such as STAR, note the test, just to clarify to the evaluator. 

Example responses:   

● 5th grade STAR Reading 

● 20 multiple-choice Science test. See attached.  (Teacher attaches the test) 

● 5 open-response questions using a four-point writing rubric, aligned with CCSS Writing 

Standards for 8th grade. See attached. (Teacher attached the test) 

● One-mile run and strength test (sit-ups or push-ups). Students are timed in the mile run. 

Then, students must complete as many sit-ups or push-ups in one minute. 

Step 5: Targeted Growth 

 
Once teachers have an understanding of where students start, teachers can determine how 
much students will grow by the end of the evaluation cycle or course.  
 

Teachers should already have a good understanding of students’ strengths and students’ 
needs. Growth targets are the most crucial pieces of a high quality SLO, knowing the criteria the 
district has provided, along with some additional best practices, can help teachers create 
ambitious yet feasible growth targets for their students. Teachers should have high expectations 
of their students, yet these growth targets should also be reasonable and can be achieved. 
 

Eventually, teachers should create growth targets that meet the following criteria:   
 

● Teachers should use whole numbers for consistency.  
 

A teacher might say that students will grow by 10 percentage points (e.g. go from 50% 
on the pre-test to 60% on the post-test), or a student will grow by at least 12 points 
STAR. If all teachers use the same format, it will be easier for evaluators to analyze and 
verify the data. 

 
● Teachers should collaborate when setting growth targets.   

 
Collaboration helps create consistency across the school.  Teachers should look at 
similar  students to determine how much students might be expected to grow.   

 
● Teachers can use the following data to inform growth target setting.  

 
Growth targets are the number of points students are expected to improve from the pre-
test to the post-test. Teachers must use that pre-test data on which to base growth 
targets.  Whatever assessment you use as your pre-test should inform your baseline 
analysis, objective, and rationale. 

 
Assessment tools, formative assessments, previous student grades, previous 
achievement data, attendance data, student criteria. Remember, a multitude of sources 
can help you as the teacher to get a better understanding of how much a student might 
be expected to grow and how to group students into subgroups.   
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Two or more data points provide you more data than one pre-test. However, not all 
these data sources are required to be used; a teacher can pick and choose which data 
sources might be most relevant to setting the growth target. Still, teachers should 
examine all this data, before determining which data sources are most relevant for each 
particular student or groups of students and how to group students into subgroups.  

 
Assessment tools, such as the STAR growth targets, can provide a better picture of what 
reasonable growth might look like, since those are based on national targets. Also, 
student criteria, such as SPED or ELL status, might cause a teacher to group certain 
students together or to think about how much growth is feasible for those students. 

 
 

SLO Scoring 

 

This is the final step in SLO development.  The scoring is assigning a singular performance 
rating to the SLO.  The SLOs for each certified staff member must be scored and approved by 
evaluator.  Each SLO will receive a score in one of four categories, Unsatisfactory - 1, Needs 
Improvement- 2, Proficient - 3, or Excellent - 4, based upon any of the following thresholds:   
 

Performance Ratings Thresholds 

Unsatisfactory ● Did not use approved assessment 
● Did not correctly score assessment 
● Did not accurately administer assessment 
● Did not use approved SLO 
● 25% and below met target growth 

Needs Improvement ● Use approved SLO 
● 26-50% of students met targeted growth 

Proficient ● Use approved SLO 
● 51-75% of students met targeted growth 

Excellent ● Use approved SLO 
● At least 76% of students met targeted growth 

 

 
 

Key Points of SLO Scoring 
 

1. The teacher submits the final students’ pre and post assessment and SLO Data 
Instrument - within two weeks of post assessment date. 

2. Within two weeks of SLO Data Instrument submission, the evaluator determines the 
performance ratings and returns in writing to teacher. 

3. A conference can be requested by teacher or evaluator. 
4. If the teacher and evaluator cannot agree: 

● If the SLO scores are rejected, the evaluator and teacher meet. 
● If the teacher and evaluator still cannot agree, the SLO scoring is determined by 

the District Evaluation Chief. 
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Summative Student Growth Rating 

 

The summative student growth rating will be determined by SLO scores. 

The process for determining the summative student growth rating is as follows: 
 

● The evaluator assigns a numerical score to each of the SLOs, according to the SLO 
thresholds (see section “SLO Scoring” above). A rating of 1 is for Unsatisfactory, 2 for 
Needs Improvement, 3 for Proficient, and 4 for Excellent.   

● The evaluator averages the scores for all SLOs. This average score becomes the 
summative student growth rating. Note: this number will likely be a decimal and NOT 
a whole number, and this decimal number will be used to calculate your  
summative performance evaluation rating. 

 
 
 

Student Growth Rating Thresholds 

Excellent 3.5 or higher 
Proficient 2.5 to 3.4 

Needs Improvement 1.5 to 2.4 

Unsatisfactory 1.4 or below 

 

 

 
 

Example #1 

A teacher (elementary, tenured teacher) has the SLOs: 
SLO 1: 88% of students met growth targets 

SLO 2: 75% of students met growth targets 
 

Step 1: Score each of the SLOs, according to the performance thresholds (see “SLO 
Scoring” above) 
SLO 1: Excellent 
SLO 2: Proficient 
 
Step 2: Assign each SLO score a numerical score 

SLO 1: Excellent = 4 

SLO 2: Proficient = 3 
 

Step 3: Average the SLO scores 

(3+4)/2=3.5=Excellent 

Summative Performance Evaluation Rating 
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At the end of the evaluation cycle, the summative student growth rating (30%) will be 

combined with the professional practice rating (70%)  for each teacher to determine the 

summative performance evaluation rating.  

Using the teacher Example 1 above, the teacher would use the number 3.5 for the 
summative student growth rating.  
 

If the teacher received a “Needs Improvement” rating on the professional practice, the 
teacher would use the number 2 for the summative professional practice rating in the 
formula. 
The summative performance evaluation rating would be determined as follows: 
3.5(30%) + 2(70%) = which would result in a “ Proficient” for the summative 
performance evaluation rating. 
 

Summative Performance Evaluation Rating Processes 
 

There will be no summative rating assigned until all evidence is collected and analyzed 
at the end of the evaluation cycle.  However, evaluators are expected to provide 
specific, meaningful, and written feedback on performance following any and all 
observations and regarding the student growth rating. 
 

All summative reports will be discussed with the teacher during the summative 
Summative Conference and delivered to the teacher in writing. 

Support 
 

Training will be provided through Professional Development.  Teachers will be trained in 
the new system throughout the school year.  Evaluators will receive supplemental 
training, in addition to the pre qualification training mandated by the state, in order to 
better understand and implement the new evaluation system and support teachers. 
The training areas of focus are grouped into the following categories: 
 

● SLO Development 
● SLO Scoring and Performance Rating Determination 
● Evaluation System Requirements 

 

Any teacher receiving an “Unsatisfactory” or “Needs Improvement”  summative 
performance evaluation rating will develop a remediation plan with an evaluator, which 
will include appropriate professional development, in order to improve performance.   

Model Refinement 
 



 

 

19 

The Joint Committee has agreed to meet as needed after the first year (2016-2017), 
and second year of implementation (2017-2018), and on annual basis, if needed, 
thereafter to continue to refine this system. Feedback will be collected via surveys and 
school meetings to continually assess the implementation of the system, determine any 
supports needed, and potentially refine key parts of the model to ensure fidelity of 
implementation.  
 


