Indiana Department of Education

Dr. Katic Jenner, Scerclary of Education

Staff Performance Evaluation Plan Submission Cover Sheet

SY 2022-2023

Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and
key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. Furthermore, in accordance with 1C 20-28-11.5-8(d), a
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory
(5611 IAC 10-6) requirements.

School Corporation Name Liberty-Perry Community Schools

School Corporation Number 1895

Evaluation Plan Website Link | www.libertyperry.org

For the 2022-2023 School Year, we have adopted the following Evaluation Model:
O The System for Teacher and Student Advancement (TAP)

O The Peer Assistance and Review Teacher Evaluation System (PAR})

O RISE 3.0 State Model

0 Locally Developed Plan

X Other Modified RISE

Indiana Government Center North, 9th Floor « 100N Senate Ave = Indianapolis, Indiana 46204
317-232-6610 « www.in.gov/doe







Instructions:

In the chart below, please type the page numbers in your staff performance evaluation document which clearly
display compliance with the requirements. Please note, your plan may include many other sections not listed
below.

Submission:

Once completed, please upload this cover sheet via the following Jotform by Friday, September 186,
2022. If you cannot provide a direct website link (above) te your evaluation plan, you must upload the entire |
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your
evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes,
Senior Director of Educator Talent, with any questions.

Evaluation plan must be in IC 20-28-11.5-4(f)(1) Process for ensuring the evaluation plan isin | Page 1

writing and explained before writing and will be explained to the governing
the evaluations are IC 20-28-11.5-4(f)(2) body in a public meeting before the
conducted evaluations are conducted

Before explaining the plan to the governing
body, the superintendent of the school
corporation shall discuss the plan with
teachers or the teachers' representative, if
there is one

AR UAINE

'Regquirement - " | Examples of Relevant Information | - |'Reference
| Number(s)
Annual performance IC 20-28-11.5-4(c)(1) Plan and metrics to evaluate alf certificated Page 1
evaluations for each employees, including teachers,
certificated employee administrators, counselors, principals and
superintendents
Annual performance 511 IAC 10-6-5 A minimum of two (2) observations as part of | Page 3
evaluations include a formative evaluations that shall take place at
minimum of two (2) ‘ . reasonable intervals to ensure that teachers
cbservations have the opportunity to demonstrate growth
prior to a summative evaluation







Page.

training and support in
evaluation skills

511 IAC 10-6-3

Requirement . Statuto /Regu!atory -1} Examples of Relevant Information-- = . 0 -

. Gt ._Authorlty ' e IREEUTIREE SO . ."|'Number(s)

Only individuals who have IC 20-28-11.51 Description of ongoing evaluator training Page 2

received training and

support in evaluation skills | 1C 20-28-11.5-5(b) Description of who will serve as evaluators

may evaluate certificated

employees IC Process for determining evaluators
20-28-11.5-8(a)(1)(D)

Teachers acting as IC 20-28-11.5-1(2) Description of who will serve as evaluaiors Page 2

evaluators {optional) clearly

demonstrate a record of IC 20-28-11.5-1(3) Process for determining evaluators

effective teaching over

several years, are approved | g44 |AC 10-6-3

by the principal as qualified

to evaluate under the

evaluation plan, and

conduct staff evaluations as

a significant part of their

responsibilities

All evaluators receive IC 20-28-11.5-5(b) Description of ongoing evaluator training Page 2

QPage

effectiveness, including
observations and other
performance indicators

with detailed descriptions of each level of
performance for each domain andfor indicator

Other measures used for evaluations (e.g.,
surveys}

Statutory/Regulatory.' : A :
_:Authorlty e : Number(s)
Rigorous measures of IC 20-28-11 .5-4(0)(2) Observation rubrics - for all ceriificated staff - | RISE Model

I Statﬁtory!RejguiQtdry '

Page R

evaluator's
recommendations for
improvement and the time
in which improvement is
expected

511 IAC 10-6-6

on evaluations

Process for linking evaluation results with
professicnal development

Requ1rement g E)‘(arﬁplés' égf- Rglé\}ant‘lnfdrrﬁétiqh_; Page ,
. ' 1Author|ty ' Co ST TR e Nl_.l_mberr(s).‘
An explanation of IC 20-28-11.5-4(c)(4) Process and timeline for delivering feedback | Page 2







‘-,Requir._ement L

Statutorleegu[atory Examples :of_'ReIev_ar_]t Iﬁfofm'eti.eh ._"

impact for cerlificated staff

A final summative rating
modification if and when a
teacher negatively affects
student growth

511 IAC 10-6-4(c)

~I'Authority L ~ [ Number(s)
A summative rating as one | IC 20-28-11.5-4(c)(3) Summative scoring process that yields Page 1
of the following: highly placement into each performance category
effective, effective,
improvement necessary, or Weighting (broken down by percentage) of all
ineffective evaluation components
A definition of negative IC 20-28-11.5-4(c)(5) Definition of negative impact on studeni Page 3

growth for all certificated staff

Description of the process for modifying a
final summative rating for negative growth

Requirement " - . - ' RN Examp[es of Relevant Informatlon : L
T e Authorlty : : : - ' Number(s)
All evaluated employees IC 20-28-11.5-6(a) System for delivering summative evaluation Page 3
receive completed results to employees

evaluation and documented

feedback within seven

business days from the

completion of the

evaluation.

Remediation plans IC 20-28-11.5-6(h) Remediation plan creation and timeframe Page 2
assigned to teachers rated

as ineffective or Process for linking evaluation results with

improvement necessary professional development

Remediation plans include | |C 20-28-11.5-6(b) Description of how employee license renewal | Page 2
the use of employee's credits and/or Professional Growth Points will

license renewal credits be incorporated into remediation

Means by which teachers 1C 20-28-11.5-6(c) Process for teachers rated as ineffective to Page 2
rated as ineffective can request conference with superintendent

request a private

conference with the

superintendent







Requirement

Statutory/Regulatory =
. [Authority . 0 T

Examples of Relevant Information

‘Page

Numbér(s_)'_"' |

The precedures established
for avoiding situations in
which a student would be
instructed for two
consecutive years by two
consecutive teachers rated
as ineffective

IC 20-28-11.5-7(c)

Process for ensuring students do not receive
instruction from ineffective teachers two
years in a row

Page 2

The procedures established
to communicate to parents
when student assignment to
consecutive teachers rated
as ineffective is
unavoidable

IC 20-28-11.5-7(d)

Description of how parents will be informed of
the situation

Page 2







Negative Impact

IF a teacher satisfies the following two variables, he or she will not be eligible to receive
a summative rating in the Effective or Highly Effective range.

1. The teacher receives an ineffective rating on both evaluation rubric, AND

2. Fewer than 40% of their students pass the end of course assessment.
The criteria for both variables must be met in order for a teacher to be identified as
negatively impacting student learing. This rigorous requirement supports an accurate
identification of negative impact and protects against anomalies. If a teacher is in

negative impact of student learning they shall be reduced to improvement necessary or
ineffective.

Liberty-Perry Community Schools
Modified RISE

Observations Expectations

ITEM#1-Evaluators will conduct no less than one long and one short observation
throughout the year on teachers who receive a RISE score if 3.0 and above from the
previous year.

ITEM#2-Evaluators will conduct no less than two long and three short observations
throughout the year on teachers who receive a RISE score that is below a 3.0 from the
previous year.

ITEM#3-Evaluators will conduct no less than two long and three short observations
throughout the year on all new certified staff members.

ITEM#4-Both the Evaluator or the Teacher may request more evaluations at their
discretion.

Liberty-Perry Teacher Groups

All Teachers evaluation scores will be scored 100% for the Teachers Effectiveness
Rubric (IDOE RISE Model, page 18 option 2).







1 ]
BOARD OF SCHOOL TRUSTEES PROFESSIONAL STAFF

LIBERTY-PERRY COMMUNITY SCHOOL CORPORATION 3220.01/page 1 of 4

TEACHER APPRECIATION GRANTS

The School Board shall adopt an annual policy concerning the distribution of
teacher appreciation grants. This policy shall be submitted to the Indiana
Department of Education (IDOE) along with the School Corporation’s staff
performance evaluation plan online as one (1) document by September 15th of each
year,

Definitions:

For purposes of this policy, the following definitions apply:

The term “teacher” means a professional person whose position with the Corporation
requires a license (as defined in I.C. 20-28-1-7) and whose primary responsibility is
the instruction of students.

The term "license" refers to a document issued by the IDOE that grants permission
to serve as a particular kind of teacher. The term includes any certificate or permit

issued by the IDOE.

Distribution of Annual Teacher Appreciation Grants:

Teacher appreciation grant funds received by the Corporation shall be distributed to
licensed teachers who meet the following criteria:

A, employed in the classroom (including providing instruction in a
virtual classroom setting);

B. rated as Effective or Highly Effective on their most recent
performance evaluation; and

C. employed by the Corporation as of December 1st of the year in
which the teacher appreciation grant funds are received by the
Corporation.



policy

BOARD OF SCHOOL TRUSTEES PROFESSIONAL STAFF
LIBERTY-PERRY COMMUNITY SCHOOL CORPORATION 3220.01/page 2 of 4

The Corporation shall not allocate a percentage of the Teacher Appreciation Grant
funds received to provide a supplemental award to each teacher with less than five
(5) years of service who is rated as highly effective or effective on the most recent
performance evaluation. The Corporation shall distribute the teacher appreciation
grant funds as follows:

A. A cash stipend as determined by the Superintendent shall be distributed
to all teachers in the Corporation who ae rated as Effective; and Highly
Effective

B. A cash stipend in an amount that is 25% more than the stipend given to

the teachers rated as Effective shall be distributed to all teachers in the
Corporation who are rated as Highly Effective.

If the Corporation is the local educational agency (LEA) or lead school
corporation that administers a special education cooperative or joint services
program or a career and technical education program, including programs
managed under 1.C. 20-26-10, 20-35-5, 20-37, or I.C. 36-1-7, then it shall
award teacher appreciation grant stipends to and carry out the other
responsibilities of an employing school corporation under this section for the
teachers in the special education program or career and technical education
program with respect to the teacher appreciation grant funds it receives on
behalf of those teachers.



policy

BOARD OF SCHOOL TRUSTEES PROFESSIONAL STAFF
LIBERTY-PERRY COMMUNITY SCHOOL CORPORATION 3220.01/page 3 of 4

A stipend to an individual teacher in a particular year is not subject to collective
bargaining but is discussable and is in addition to the minimum salary or increases
in the salary set under L.C, 20-28-9-5,




policy

BOARD OF SCHOOL TRUSTEES PROFESSIONAL STAFF
LIBERTY-PERRY COMMUNITY SCHOOL CORPORATION 3220.01/page 4 of 4

The Corporation shall distribute all stipends from a teacher appreciation grant to
individual teachers within twenty (20} business days of the date the IDOE
distributes the teacher appreciation grant funds to the Corporation.

I.C. 20-18-2-22
I.C. 20-28-1-7
[.C. 20-43-10-3.5

Adopted 8/8/17

| ©NEoLa 20172019
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NOTE: Domain 2 is divided into two parts:

» Domain 2A — Effective Classroom Guidance
» Domain 2B — Effective Counseling Services

Schools that do not expect their School Counselors to provide classroom guidance instruction, may use only Domain 2B.

DOMAIN 2A: EFFECTIVE CLASSROOM GUIDANCE Counselors facilitate student academic practice so that all students have the opportunity to gain
mastery of the academic, career and/or personal/social guidance lesson objectives in a classroom, small group or individual setting.

Competencies

Highly Effective {4)

Effective {3)

Improvement Necessary (2)

Ineffective (1)

Competency 2.1A:

Develop student
understanding and
mastery of lesson
objectives

Counselor is highly effective at
developing student understanding
and mastery of lesson objectives

Counselor is effective at developing
student understanding and mastery
of lesson objectives

Counselor needs improvement at
developing student understanding
and masiery of lesson objectives

Counselor is ineffective at
developing student
understanding and mastery of
lesson objectives

For Level 4, much of the Level 3
evidence is observed during the
year, as well as some of the
foflowing: - Students can explain
what they are learning and why it is
important, beyond repeating the
stated objective - Counselor
effectively engages prior knowledge
of students in connecting to lesson.
Students demonstrate through work
or comments that they understand
this connection

- Lesson objective is specific,
measurable, and aligned to
guidance standards. It conveys what
students are learning and what they
will be able to do by the end of the
lesson

- Objective is written in a student-
friendly manner and/or explained to
students in easy- fo- understand
terms

- Importance of the objective is
explained so that students
understand why they are leaming
what they are learning

- Lesson builds on studentis’ prior
knowledge of key concepts and
skills and makes this connection
evident to students

- Lesson is well-organized to move
students towards mastery of the
objective

- Lesson objective conveys what
students are learming and what
they will be able to do by the end
of the lesson, but may not be
aligned to guidance standards or
measurable

- Objective is stated, but notin a
student-friendly manner that ieads
to understanding

- Counselor attempts explanation
of importance of objective, but
studenis fail to understand

- Lesson generally does not build
on prior knowledge of students or
students fail to make this
connection

- Organization of the lesson may
not always be connected to
mastery of the objective

- Lesson objective is missing
more than one component. It
may not be clear about what
students are learning or will be
able to do by the end of the
lesson.

- There may not be a clear
connection between the
objective and lesson, or
counselor may fail to make this
connection for students. -
Counselor may fail to discuss
importance of cbjective or there
may not be a clear
understanding amongst students
as to why the objective is
important.

- There may be no effort to
connect objective to prior
knowledge of students

- Lesscn is disorganized and
does not iead to mastery of
objective.

fleckeducation@gmail.com

- 317-748-0108 - www.fleckeducation.com
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Competency 2.4A:

Set High
Expectations for
Academic Success

Counselor is highly effective at
setting high expectations for
academic success.

Counselor is effective at setting high
expectations for academic success.

Counselor needs improvement at
setting high expectations for
academic success.

Counselor is ineffective at
setting high expectations for
student success.

For Level 4, much of the Level 3
evidence is observed during the
year, as well as some of the
following:

- Students participate in forming
academic goals for themselves and
analyzing their progress

- Students demonstrate high
academic expectations for
themselves

- Student comments and actions
demonstrate that they are excited
about their work and understand
why it is important

- Counselor sets high expectations
for students of all levels

- Students are invested in their work
and value academic success as
evidenced by their effort and quality
of their work

- Classroom, small group or
individual setting is a safe place to
take con challenges and risk failure
{students do not feel shy about
asking questions or bad about
answering incorrectly)

- Counselor celebrates and praises
academic work,

- Counselor may set high
expectations for some, but nct
others

- Students are generally invested
in their work, but may occasionally
spend time off-task or give up
when work is challenging

- Some students may be afraid to
take on challenges and risk fallure
(hesitant fo ask for help when
needed or give-up easily)

- Counselor may praise the work
of some, but not others

- Counselor rarely or never sets
high expectations for students

- Students may demonstrate
disinterest or lack of investment
in their work. For example,
students might be unfocused,
off-task, or refuse to attempt
assignmenis

- Students are generally afraid to
take on challenges and risk
failure due to frequently
discouraging comments from the
counselor or peers - Counselor
rarely or never praises academic
work or good behavior

fleckeducation@gmail.com

- 317-748-0108 - www.fleckeducation.com
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Competency 2.3B:

Develop student
understanding of
safety, survival and
prevention skills

Counselor is highly effective at
developing student understanding of
safety, survival and prevention skills

Counselor is effective at developing
student understanding of safety,
survival and prevention skills

Counselor needs improvement
with developing student
understanding of safety, survival
and prevention skills

Counselor is ineffective at
developing student
understanding of safety, survival
and prevention skills

For Level 4, much of the Level 3
evidence is observed during the
year, as well as some of the
following:

- Delivers prevention training
program to students

- Counselor assists students to
identify safety concerns and needs,
as needed

- Students understand right to a safe
and secure school environment

- Students identify resources for
peer, adult and/or community
support

- Prevention programming or
interventions utilized as necessary

- Inconsistent in helping students
identify safety concerns and
needs, as needed

- Students do not understand right
to a safe and secure school
environment

- Students do not identify
resources for peer, adult and/or
community support

- Prevention programming or
interventions utilized inconsistently

- When needed, does not help
students identify safety concerns
and needs,

- Students do not understand
right to a safe and secure school
environment

- Students do not identify
resources for peer, adult and/or
community support

- Prevention programming or
interventions do not exist

Competency 2.4B:

Connect student
learning to future
plans

Counselor is highly effective at
connecting student learning to future
plans

Counselor is effective at connecting
student learning to future plans

Counselor is only somewhat
effective at connecting student
learning to future plans

Counselor is ineffective at
connecting student learning to
future plans

For Level 4, much of the Level 3
evidence is observed during the
year, as well as some of the
following:

- Counselor utilizes resources
outside of the school setting
frequently

- Counselor helps students see
connection between achievement
and career and future success

- Counselor helps student learn
about interests, abilities and aptitude
- Counselor provides age-
appropriate career awareness,
information, preparation or planning
assistance to students aligned with
local, state and national standards
- Students practice decision-making
skills to course selection and/or
career planning

- Counselor infrequently helps
studentis see connection between
achievement and career and
future success

- Only some students leam about
interests, abilities and aptitude

- Counselor provides minimal
career awareness, information,
preparation or planning assistance
to students

- Students do not practice
decision-making skills to course
selection and/or career planning

- Counselor does not help
students see connection
between achievement and
career and future success

- Students do not learn about
interests, abilities and aptitude

- Counselor does not provide
career awareness, information,
preparation or planning
assistance to students

- Students do not practice
decision-making skills to course
selection and/or career planning |

Competency 2.5B:

Supports students in
assessment
interpretation and
goal-setting

Counselor is highly effective at
interpreting assessment results and
student goal-setting

Counselor is effective at interpreting
assessment results and student
goal-setting

Counselor is only somewhat
effective at interpreting
assessment results and student
goal-setting

Counselor is ineffective at
interpreting assessment results
and student goal-setting

For Level 4, much of the Level 3
evidence is observed during the
year, as well as some of the
following:

- Assessment interpretation and
goal-seiting is systematic and well-
planned

- Counselor assists students in
interpreting & understanding
assessment results

- Counseler helps students set
challenging academic goals and/or
make course plans based on results
- Students apply knowledge of
interests and aptitudes to goal-
seiting

- Counselor only occasionally
assists students in interpreting &
understanding assessment results
- Counselor helps students make
course plans

- Students infrequently apply
knowledge of interests and
aptitudes to goal-setting

- Counselor does not assist
students in interpreting &
understanding assessment
results

- Students make course plans
without counselor assistance

- Students are not encouraged to
apply knowledge of interests and
aptitudes to goal-seiting

fleckeducation@gmail.com
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Core Professionalism Rubric
These indicators illustrate the minimum competencies expected in any profession. These are separate from the other sections in the rubric because they have little to do with
teaching and learning and more to do with basic employment practice. Counselors are expected to meet these standards. If they do not, it will affect their overall rating

negatively.

of unexcused late arrivals (late
arrivals that are in violation of
procedures set forth by local
school policy and by the relevant
collective bargaining agreement)

Indicator Does Not Meet Standard Meets Standard

1 | Atiendance Individual demonstrates a pattern | Individual has not demonstrated a
of unexcused absences * paftern of unexcused absences®

2 | On-Time Arrival Individual demonstrates a paitern | Individual has not demonstrated a

pattern of unexcused late arrivals
(late arrivals that are in violation of
procedures set forth by local school
policy and by the relevant collective
bargaining agreement}

of failing to interact with students,
colleagues, parents/guardians,
and community members in a
respectful manner

3 | Policies and Individual demonstrates a pattern | Individual demonstrates a pattern of
Procedures of failing to follow state, following state, corporation, and
corporation, and school policies school policies and procedures (e.g.
and procedures (e.g. procedures procedures for submitting discipline
for submitting discipline referrals, referrals, policies for appropriate
policies for appropriate attire, etc) | attire, etg)
4 | Respect Individual demonstrates a pattern Individual demonstrates a pattern of

interacting with students,
colleagues, parents/guardians, and
community members in a respectful
manner

* It should be left to the discretion of the corporation 1o define “unexcused absence" in this context

fleckeducation@gmail.com - 317-748-0108 - www.fleckeducation.com
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1. The Wapahani High School Assistant Principal/Athletic Director will be evaluated annually by the High School Principal. The Principal will
meet with the Assistant Principal/Athletic director mid-year to provide a formative review, and will complete domains 1-4 at the conclusion
of the school year. Domain 5 will be added and the evaluation formalized as soon as the school letter grade becomes available.

2. The Assistant Principal will be evaluated in the following domains:

Domain 1: Teacher Effectiveness

Domain 2: Leadership Actions

Domain 3: School Culture

Domain 4: Athletic Department Leadership
Domain 5: School Performance (A-F Letter Grade)

3. The weighting of the above domains to determine the overall effectiveness of the Assistant Principal/Athletic Director will be as follows:

Domain 1: Teacher Effectiveness 15%
Domain 2: Leadership Actions 15%
Domain 3: School Culture 15%
Domain 4: Athletic Department Leadership 45%
Domain 5: School Performance (A-F Letter Grade) 10%

100%
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-  Demonstrates the ability to
increase the teachers effectiveness | -
as evidenced by positive gains in
student achievement

instructors

Facilitates frequent 1:1 assistance
or coaching to ensure proper
implementation of new
instructional strategies

Provides individual
assistant/coaching that is
infrequent

1.2.2 | Provides In addition to Level 3, the The assistant principal: The assistant principal: The assistant principal:
actionable assistant principal: - Develops bite-sized action plans —  Develops action plans, but failsto | -  Provides limited, high-level
feedback - Models desired actions or focused on the highest leverage consistently focus the plans on the feedback to teachers or fails to

schedules opportunities for the teacher actions highest leverage teacher actions provide post-observation feedback

teacher to learn from other - Provides a clear directions forhow | —  Leaves implementation of altogether

teachers to do the most important tasks well feedback to chance by failing to - Fails to develop action plans with
- Assists the teacher in rewriting —  Frequently follows up to ensure consistently follow-up teachers

lesson plans, unit plans, feedback is implemented with

assessments, etc. fidelity

1.2.3 | Monitors In addition to Level 3, the The assistant principal: The assistant principai: The assistant principal:
student assistant principal: - Regularly analyzes student-level —  Discusses results from formative —  Primarily analyzes data only after
performance -  Develop teachers® collective results from classroom and assessments in broad terms, but statewide achievement tests are

ability to positively impact student formative assessments in post- fails to examine studeni-level data complete
learning observation or other 1:1 teacher with teachers —  Fails to identify action steps that
—  Collaborates with teachers to meetings to identify instructional ~  Allows teachers to establish action are aligned with interim or

identify students that may benefit and achievement gaps steps that lack clarity or alignment classroom assessment data
from the school’s academic - Collaboratively develops concrete 10 performance data
support or high ability programs action steps aligned with student —  Fails to frequently follow up to

and teacher needs ensure proper implementation

—  Frequently follows up to ensure

action plans are implemented with

fidelity

1.2.4 | Demonstrates | In addition to Level 3, the The assistant principal: The assistant principal: The assistant principal:
commitment assistant principal - Facilitates frequent differentiated —  Facilitates general opportunities - Disregards the need for
to improve —  Identifies and facilitates opportunities for teachers to for teachers to engage in individualized assistance/coaching
teacher opportunities for teachers to share engage in professional learning to professional learning to increase —  Provides limited opportunities for
performance best practices increase their effectiveness as their effectiveness as instructors teachers to engage in professional

learning

principal
with the
evaluation of
teachers

In addition to Level 3, the

assistant principal: -

- Uses knowledge of teacher
strengths and weaknesses to assist
the principal with strategic -
planning

._._.:.w assistant u..:..&um_"

Ensures all evaluation processes
and expectations are tfransparent
and clear

Allocates necessary time and
resources to complete therough,
accurate and defensible evaluations
Demonstrates the ability to identify
individual teacher strengths and
weaknesses

Uses all available data to assign
summative ratings that clearly
differentiate the effectiveness of
teachers

The assistant principal:

Follows corporation policies and
procedures, but fails to make these
explicit to staff members evaluated
Allocates necessary time and
resources to complete thorough
evaluation, but suramative ratings
fail to differentiate teacher
effectiveness

The assistant principal:

Fails to allocate the necessary time
and resources to complete teacher
evaluations as evidenced by
inconsistent or nonexistent
documentation

Incorporates limited student data
and evidence of teacher practice in
evaluation ratings
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Monitors time

management

In addition to Level 3, the

assistant principal:

—  Prioritizes being an instructional
leader above all else

- Is amodel of punctuality and
timeliness in discharging his/her
professional responsibilities

The assistant principal:

-~ Consistently allocates the time and
resources necessary to achieve
ambitious goals

-  Spends time on high leverage
activities

- Delegates applicable
responsibilities to other staff and
helps them achiave success in
these activities

The assistant principal:

- Establishes and monitors progress
towards goals, but fails to shield
highest leverage activities from
low level distractions

- Delegates applicable
responsibilities to other staff, but
doesn’t consistently provide the
support necessary for them to
achieve success in these activities.

The assistant principal:

- Rarely protects time for
instructional leadership priorities

—  Is frequently distracted by
activities that could be delegated
to others or that are unrelated to
achieving the school’s goals

2:2:Schoblikeadershif i i TR A g N
Maintains a In addition to Level 3, the The assistant principal:
culture of assistant principal: -

The assistant _u:_._om._um_”.
Fails to take the initiative to

The assistant principal:
Contributes to the maintenance —  Possesses positive beliefs and -

- Instills the daily habits necessary
to create a culture of excellence

- Is unwavering in maintaining high
expectations for everyone

and/or development of a student-
centered culture that instills
excellence and promotes learning
Provides students and staff the
support, time, and structures
necessary 1o be successful
Celebrates the accomplishments of
others and proactively resolves
performance issues

assumptions about the potential of
students and staff to learn and
grow, but fails to contribute
consistently to the maintenance
and/or development of a student
centered culture

— Recognizes and celebrates the
accomplishments of others, but
allows smaller performance issues
to go uncorrected

identify and recognize the
accomplishments of others

—  Consistently ignores staff or

student performance issues

collaboration

In addition to Level 3, the

assistant principal:

—  Assists the principal in
establishing a culture of
collaboration that drives
positive gains in student
achievement

The assistant principal:

Facilitates teacher collaboration
to design and implement
student-centerad initiatives
aligned to the mission and
vision of the school

Holds collaborating teams
accountable for achieving
desired results

The assistant principal:

- Supports and encourages
teamwork and collaboration on
student-centered initiatives, but
fails to held teams to high
performance standards

The assistant principal:
—  Fails to provide teacher teams

the support and/or resources
neceassary for to achieve
desired results

- Fails to develop group

relationships that promote
teamwork, openness, and/or
collective problem solving

Supports a

In addition to Level 3, the

assistant principal:

—  Facilitates the creation of student
and staff culture that self-monitors
and corrects inappropriate
behaviors

The assistant principal:
—  Coaches a culture of excellence

through repeated practice and
modeling of desired behaviors
Consistently and fairly applies
positive and negative
consequences for behavior
Promotes a predictable, safe
learning environment through
consistency of actions

The assistant principal:

—  Supports the maintenance of
routines, procedures, and policies;
but is primarily reactive

—  Fails to consistently apply either
positive and/or negative
consequences for behavior

The assistant principal:
—  Sends inconsistent messages about

school policy

—  Tolerates discipline violations and

allows positive student and staff
behavior to go unrecognized
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3.1.3 | Enhances a In addition to Level 3, the The assistant principal: The assistant principal: The assistant principal:
positive assistant principal: -  Implements systems, and/or - Consistently applies positive and - Inconsistently implements the
school - Provides additional behavioral incentives to motivate students to negative consequences for student code of conduct
culture interventions and/or supports to display appropriate, ethical, and behavior —  Allows irresponsibie student

students and teachers who respectful behavior at all times - Occeasionally engages with teachers behavior
demonstrate an unwillingness to - Challenges low expectations and in discussions that reflect low
comply with policy holds all persons accountable for expectations for student
- Demonstrates the ability to observing agreed upon procedures achievement and/or behavior
positively impact student —  Assists teachers with the
achievement and culture implementation of effective
classroom management plans

3.1.4 | Provides In addition to Level 3, the The assistant principal: The assistant principal: The assistant principal:
effective assistant principal: - Knows the students by name, - Knows the students by name, - Rarely engages with students,
supervision —  Volunteers to assist at school regularly greets students by regularly greets students by parents, and or community

events and or functions to which name, and is proactive in talking name, and is proactive in talking mermbers
he/she is not directly assigned and listening to students and listening to students - Fails to maintain Ems visibility at
—  Maintains high visibility at all - Maintains high visibility at all supervisory functions
supervisory functions and is supervisory functions and is
proactive in engaging in positive proactive in engaging in positive
conversation with both students conversation with both students
and parents and parents

3.1.5 | Supports In addition to Level 3, the The assistant principal: The assistant principal: The assistant principal:
student assistant principal: - Ensures all students have access | -  Ensures all students have access | —  Fails to ensure all students
services —  Proactively works with teams of to educational to educational have access to educational

teachers to identify students that
may benefit from additional
academic, behavioral, social, or
emotional support services

opportunities/services that meet
their learning needs

Works with all school staff to
ensure the social, emotional, and
behavioral needs of each student
are met

Collaborates with service agencies
in the community to support
student needs that require
interventions or additional supports

opportunities/services that meet
their learning needs, but fails to
ensure these services are made
available in a timely manner
Works with most school staff to
ensure the social, emotional, and
behavioral needs of most students
are met

Collaborates with some service
agencies in the community to
support some student needs that
require interventions or additional
supports

opporiunities that meet their
needs (special education, 504,
etc)

Fails to ensure the social,
emotional, academic, and
behavioral needs of each student
are met

Rarely or never collaborates with
service agencies in the community
to support student needs that
require interventions or additional
supports
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feedback to coaches.

provides feedback.

trust and respect. cohesive. clarify policies, and listen to staff policies.
CONCETTS.
b. Supervision Visits 3-3 practices/games a week and | Makes unannounced Tries to attend
gives helpful, face- to-face feedback to | visits to a few practices/games practices/games but is often Only observes coaches in annual or
each coach within 24 hours. weekly and gives helpful distracted by other events and rarely | bi-annual formal observation visits.

¢. Criticism

Courageously engages in difficult
conversations with below-proficient
coaches/staff members, helping them
improve.

Provides redirection and support
to coaches/staff members who are
less than proficient

Criticizes struggling coaches/staff
members but does not give them
much help improving their
performance.

Does not give

honest feedback and redirection to
coaches/staff members who are not
performing well.

d. Housecleaning

Counsels out or dismisses

all ineffective coaches/staff members,
scrupulously following school and
corporation policy and procedures

Counsels out or dismisses most
ineffective coaches/staff members,
carefully following school and
carporation policy and procedures.

Tries to dismiss one or two
ineffective coaches/staff members,
but is stymied by procedural errors.

Does not initiate dismissal
procedures, despite evidence that
some coaches/staff members are
ineffective.

e. Hiring

Recrits, hires, and supports highly
effective coaches/staff members who
share the school’s vision.

Recruits and hires effective
coaches/staff members who share
the school’s mission.

Hires coaches/staff members who
seem to fit his or her philosophy of
teaching,

Makes last-minute
appointments to coaches/staff
members vacancies based on
candidates who are available.

D. Discipline and Family Involvement

and athletic program student- behavior
standards, routines, and consequences.

establishes athletic program
routines and consequences;
follows school-wide routines and
COnsequences.

behavior, but allows different
standards in different teams.

The Athletic Director: 4 Highly Effective 3 Effective 2 Improvement Necessary 1 Ineffective
a. Expectations ¥ - Sets expectations for
Gets staff buy-in for clear, school-wide student athlete behavior and Urges staff to demand good student | Often tolerates discipline violations

and enforces the rules inconsistently.

b. Effectiveness

Deals effectively with

any disruptions to coaching and
learning, analyzes patterns, and works
on prevention.

Deals quickly with disruptions
and looks for underlying causes.

Deals firmly with student athletes
who are disruptive in athletic
settings, but doesn’t get to the root
causes.

Tries to deal with
disruptive student athletes but is
swamped by the number of problems.

¢. Celebration

Publicly celebrates
kindness, effort, and improvement and
builds students’ pride in their school.

Praises student and athletic
achievement and works to build
school spirit.

Praises well-behaved students,
performance and good grades.

Rarely praises students and fails to
build school pride.

d. Training

Ensures that staff are
skilled in positive discipline and
sensitive handling of student issues.

Provides trainings and suggests
articles and books on effective
team management.

Urges coaches to get better at team
management

Does little to build coaches' skills in
classroom management.

E. Management and External Relations

| The Athletic Director:

| 4 Highly Effective

| 3 Effective

_ 2 Improvement Necessary

_ 1 Ineffective
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b. Monitors
Facilities to Ensure
Health and Safety

Staff and coaches are proactive; they
recognize and are involved in and may
initiate solutions for improving student
health

and safety. Creates school- wide
awareness to enhance the notion that
all members of the learning
community share this responsibility.

Initiates discussions with
appropriate parties to create a
shared responsibility for the
students’ health and safety. Works
closely with operations staff to
enhance the athletic facilities and
proactively implements
appropriaie security measures for

Requests routine repair and
maintenance measures to ensure the
healih and safety of
students/coaches/staff, and to
enhance the learning environment.

Ignores the facilities and grounds,
depending on others to handle. Does
not anticipate security or safety issues
for students/coaches/staff

students/coaches/staff.
c. Media and
Public Relations Understands the imporiance of
Effectively advocates for the Serves as an advocate for the EWHMM_MM mnoM ﬁwMMﬁ ceo Does not effectively manage media
athletic program and student athletes, athletic program and student Hmﬂmmouwamm. da%amnn stakeholders and public relations which results in
understands athletes to build and d P atives from th di poor image for the athletic
attitudes and concerns of maintain positive and representatives rom the media. department and student athletes.
stakeholders and skillfully represents relationships with the public.
the program in a
positive way. Prepares coaches and
athletes for interactions with the
media.
dE . . : . i
vents Expertly and efficiently organizes Provides leadership and general >€m.._.n of :moa _H.v organize
Manager oo - I . . details and identifies basic resources
event(s) details utilizing staff suitably | direction to the event staff. Plans | Details of event(s) are not organized
. . . e o needed to manage the event(s).
1o ensure smooth delivery for all event(s) including facilities set- n atimely .
. - . Errors in
stakeholders involved. up, operational planning manner. Staff members may ;
. : a1 . details take place that results
involving the host facility and all | not know their role for the event(s). | . . . -
- in frustration, miscommunication and
VisItors. .
an uncoordinated event(s).
¢, Sports
Coordinator Efficiently develops Develops league schedules,
schedules, rules, clinics and ¢linics and tournaments and
proactively communicates with sport updates sports rules annually. Has | Maintains current league standing Provides basic scheduling and sports
stakeholders. pre- and post- season meetings and submits final standing rules annually with few errors.
Always available at post- season with coaches and officials.
tournaments.
f. Conflict Monitors staff response to discussions | Resolves work unit or program- | Creates and utilizes existing Demonstrates awareness of potential
Management and about solutions to potentially based problems/conflicts in a fair, | processes to problems and/or areas of conflict
Resolution discordant issues to ensure that all democratic way. Provides | resolve problems and/or within the work unit or program.

interests are heard and respected.
Resolves conflicts to ensure the best
interest of student athletes and/or the
work unit.

opportunities for stakeholders to
express opinions contrary to those
of authority or in relation to
potentially  discordant issues.
Discusses with stakeholders and
implements solutions to address

areas of conflict within the work
unit or program
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Assistant Principal/Athletic Director Evaluation
Summative Rating Form
Assistant Principal Name:
Principal
Date Completed: Mid-Year or Year
End

Domain 1: Teacher Effectiveness. Comments:

Domain Rating:

Domain 2: Leadership Actions: Comments

Domain Rating:

Domain 3: School Culture: Comments

Domain Rating:

Domain 4: Athletic Department Leadership: Comments

Domain Rating:
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The superintendent models professional,
ethical, and respectful behavior at all
times and expects the same behavior
from others.

3.1

‘The superintendent organizes time and
pooritizes tasks for effective leadership.

3.2

4.0 Building Relationships —The superintendent builds relationships to ensute that all key stakeholders work effectively with
each other to achieve organizational results.

The superintendent actively engages in
4.1 communication with parents and
community.

"The superintendent forges consensus for
42 change and improvement throughout the
school corporation.

The superintendent understands the role
4.3 of the superintendent in engaging the
public in controversial issues.

‘The superintendent keeps the school
board informed on issues, needs, and the |
overall operations of the school
COrporation.

44

The superintendent encourages open
4.5 communication and dialogue with school
board members,

The superintendent provides the school
4.6 board with a written agenda and

’ background material before each board
meeting,

5.0 Culture of Achievement — The superintendent develops a corporation-wide culture of achievement aligned to the school
corporation’s vision of success for every student.

The superintendent empowers building
51 leaders to set rigorous academic and
behavior expectations for every student.

'The superintendent establishes rigorous

59 academic goals and priorities that are
’ systematically monitored for continuous -
improvement. Lo N
The superintendent ensures that all Co .
573 students have full and equitable access to ;

educational programs, curricula, and
support systems.
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SPEECH LANGUAGE PATHOLOGIST EFFECTIVENESS RUBRIC

2012-13
DOMAIN 1: PURPOSEFUL PLANNING
Competencies Highly Effective (4) Effective (3) Needs Improvement (2) Ineffective {1)
1.01 | Uses current and As well as meeting all of the | The school professional: The school professional The school professional

comprehensive
Content/Specialty
Area knowledge for
planning

effective elemenis, the
school professional:

Displays solid content/skill
knowledge and makes
cennections between the
content/skill and other parts of
the discipline or other
disciplines.

Displays knowledge of
evidence based practice
related to the teaching
assignment and/or specialty
area.

Displays knowledge of
performance levels for each
student, and plans for a
variety of appropriate
approaches to facilitate their
learning.

Displays knowledge of the
socio-cultural background of
students and applies this
knowledge to teaching.

Provides planning that
reflects understanding of
general education
curriculum.

meets most, but not all of the
effective elements.

meets few or none of the
effective elements.

Speech Language Pathologist Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

1.04 | Chooses As well as meeting all of the | The school professional: The school professional The school professional
Appropriate efifective elements, the meets most, but not all of meets few or none of the
Evaluation school professional: Uses toois, protocols and the effective elements. effective elements.
Instruments strategies that are the most

Utilizes a variety of tools to current and evidence based.

address cultural and linguistic

differences. Utilizes strategies and {ools
that are age appropriate and

-or- related to the referral
question(s).

Uses an expanded and

flexible battery of instruments | Matches academic concems

for assessing students. to selection of tests.

1.05 | Uses Appropriate As well as meeting all of the | The school professional: The school professional The school professional
Evaluation effective elements, the meets most, but not all of meets few or none of the
Procedures school professional: Faithfully administers tests | the effective elements. effective elements.

Supplements standardized
measures with;

-classroom observations
-curriculum based activities
-other educationally relevant

measures that are aligned
with academic standards.

accurately and according to
the directions outlined by the
test.

Scores data from
standardized assessment
and other sources
accurately.

Appropriately analyzes and
interprets information from
standardized assessment
and other measures.

Speech Language Pathologist Effectiveness Rubric
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DOMAIN 2: EFFECTIVE INSTRUCTION, TREATMENT AND/OR INSTRUCTIONAL SUPPORT

Competency Highly Effective (4) Effective (3) Needs Improvement (2) Ineffective (1)

2.01 | Manages As well as meeting all of The school professional: The school professional The school professional
scheduling of the effective elements, the meets most, but not all of meets few or none of
sessions and school professionai: Efficiently manages schedules to | the effective elements. the effective elements.
grouping of minimally interrupt general ed
students Attempts to group students curriculum/instruction.

by age/grade level and
disorder. Appropriately groups students to
maximize instructional time.
Adjusts schedule as needed to
meet time provisions of IEP.
2.02 | Prepares for As well as meeting all of The schocol professional: The school professional The school professional

effective service
delivery

the effective elements, the
school professional:

Develops strategies for
student successful
participation in the
classroom/curriculum.

Prepares for intervention sessions
thoroughly by:

e Organizing materials

» Selecting/adapting
material, equipment,
devices to meet student
needs

+ Incorporating
academic/instruction/curric
ulum into intervention
strategies to achieve
communication goals.

Constructs culturally, linguistically
and developmentally appropriate
learning activities.

Accommodates student's unique
learning styles and present levels
of performance.

meets most, but not alf of
the effective elements.

meets few or none of
the effective elements.

Speech Language Pathologist Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

2.05 | Develops Student
Understanding

of Lesson
Objectives

As well as meeting all of
the effective elements, the
school professional’s:

Students can explain what
they are learning and why it is
important, beyond repeating
the stated objective.

Strategies engage prior
knowledge of students in
connecting to lesson.
Students demonstrate
through work or comments
that they understand this
connection.

The school professional’s:

Lesson objective is conveyed to
students in easy to understand
terms, clearly articulating what
they will be able to do by the end
of the lesson.

Importance of the objective is
explained so that students
understand why they are
learning what they are learning.

Lessons are well organized and
build on students’ prior
knowledge of key concepts and
skills and this connection evident
to students.

The school professional
meets most, but not all of
the effective elements.

The school professional
meets few or none of the
effective elements.

2,06 | Uses strategies that
promote student
engagement

As well as meeting all of
the effective elements, the
school professional:

Integrates a variety of current
therapeutic strategies gained
from professional
development activities

~0r-

Uses and teaches
technology/ACC devises.

The school professional:

Provides lessons that progress
at an appropriate pace to
maintain engagement.

Restates and rephrases
instruction in multiple ways and
consistently uses appropriate
cues and prompts to elicit
desired responses.

Provides consistent feedback
and provides multiple
opportunities for student
participation.

The school professional
meets most, but not all of
the effective elements.

The school professional
meets few or none of the
effective elements.

Speech Language Pathologist Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

2.07

Creates Culture of
Respect and
Collaboration

As well as meeting all of
the effective elements, the
school professional’s:

Students are invested in the
academic success of their
peers as evidenced by
unprompted collaboration and
assistance.

Students reinforce positive
character and behavior and
discourage negative behavior
amongst themselves.

The school professional:

Encourages collaboration and
students are respectful of their
SLP and peers.

Reinforces positive character
and behavior and uses
consequences appropriately to
discourage negative behavior.

Has a good rapport with
students, and shows genuine
interest in their thoughts and
opinion.

The school professional
meets most, but not all of
the effective elements.

The school professional
meets few or none of the
effective elements.

Speech Language Pathologist Effectiveness Rubric
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12

Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1}

3.05 | Fulfills all As well as meeting all of The school professional: The school professional The school professional
documentation/ the effective elements, the meets most, but not all of meets few or none of the
paperwork school professional’s: Maintains files in an organized the effective elements. effective elements.
requirements manner and assures all IEPs

Filing is completed weekly and progress monitoring data

and organized in a manner are annually placed in student

that provides for immediate file.

accessibility.
Complies with SSJCSS
documentation procedures
including the completion of
IEPS, and the submission of CH-
21s and Medicaid claims in a
timely manner.
Bocuments clearly and
objectively, all activities and
correspondence (including
parent correspondence) relating
to children on caseload.

3.06 | Provides As well as meeting all of The school professional’s: The school professional The school professional
appropriate the effective elements, the meets most, but not all of meets few or none of the

supervision of
others

school professional:

Frequently evaluates the
workload of the SLPA and
initiates reassignment as
indicated.

Is creative and flexible in
scheduling work load for
paraprofessionals, behavior
coaches and/cr assistants.

Expectations are clear and the
SLPAs are assigned for
maximum productivity.

SLPAs are evaluated regulariy
and accurately. Areas for
improvement are noted and
unacceptable conduct is
documented.

Principal and local and co-op
supervisors are informed of any
areas of improvement needed
and any unacceptable conduct.

the effective elements.

effective elements.

Speech Language Pathologist Effectiveness Rubric



agny ssauaaayd isiSojoyled a3en3ue yoaads

‘S]USLUDID SAIIDYD
ay} Jo AUOLU 10 M3 SIPaW

SUSURR aAalloaye ay
10 || 10U 1N4q ‘jsow s)asaW

"uononasul
sziwxew o} Juswdnba pue
sjelsiew ‘asedsyiom saziueblp

‘PEO] Hom SaZnuoud

'd71S Peseq
[0OY2S B JO saljjiqisuodsal

pue sg|os BueaLu 1o}
8|NPsY2S SAIJJBYS PUB JUSIIYS
ue sulRjuiew pue sdojaas

“9AB3| UO O Juasqe

slaad Jo suonebijqo peo| asen
Y Jsisse o} salyljiqisuodsel
[euclippe uo saxe|

|eucissajold jooyoss
AU} ‘SJUBWAIS JAIDIYS Y}

sangisuocdsal

vdis/dis
o Bulfueo 1oy

[euoissajoid [ooyIs Ay L Jeuojssagoad jooyos ayl :Jeuoissojoad jooyos ayl jo |je Bunaaw se |jom sy | swa)sAs saziuebi) | goe
IENG)
pue sanbes||02 yim uonoeIajul
Buunp wsieuoissajold sulejuiepy
‘pPeo| aseD 0}
wen21 siagewl U sjeuoissajosd
JBYIO YHm SRRIOYR|10D) ‘siaad 0)
JOJUSLL AIRJUNIOA B SE SIAIDS
“UONBJJSIUILPE 0} UOIJBULIOU]
“sluslwajo aAldSlo ‘SJUsWgje A3 9]} Adessanau ([ S2IEINUNLLLUOD) "_m.._o_mwwho._n [oOYyos SS20INS Jua2pn}s
U} JO sUOU JO M3} S}l 1O [J& 10U INq sow s1asll Ayl ‘SluUsWIBId dANDaYS 3] ayowold o} s1ayjo
[euolssaloud jooyass ayj Jeuoissazoad jooyas ayL ‘feuoissajoid jooyoss syl Jo |Ie Bupeauw se ||am sy ylim sajeioqe|on | L0
(1) aanoayau (2) uawanoidwy spasN () aanoay3 (v) eanoey3 AluBIH saiousjedwon

£l




14

Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

3.09

Contributes to the
School, District

As well as meeting all of
the effective elements, the

The school professional:

The school professional
meets most, but not all of

The school professional
meets few or none of the

and/or Co-op school professional: Provides suppeort and the effective elements. effective elements.

cooperation that characterize

Takes initiative and provides relationships with colleagues.

leadership in promoting a .

climate. procedures of the assigned
school and SSJCSS.

Volunteers to participate in . .

school and SSJCSS Volunteers to participate in

committees and/or projects, mnsoo_. or mm._o.mm

making a significant committees/projects, and

contribution by assuming a actively participates.

leadership role. Displays interpersonal conduct
with colleagues and supervisors
that is cordial, collaborative and
respectful.

3.10 | Communicates As well as meeting all of The school professional: The school professional The school professional

professionally

the effective elements, the
school professional:

Responds to communication
and the processing of
information within 24 hours
on a routine basis.

Provides communication that
is handled with
professionalism and
sensitivity.

All communication, whether
voice mail, e-mail, letter or
phone is handled in a
professional manner.

All responses to inquiries or
requests are handled in a timely
manner, usually within 48 hours.

All appropriate personnel are
properly informed about changes
in students, staff or
programming.

Communication is clearly written
and grammatically correct.

meets most, but not all of
the effective elements.

meets few or none of the
effective elements.

Speech Language Pathologist Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

3.13 | Completes all Case | As well as meeting all of The school professional’s: The school professional The school professional
Conference Set Up | the effective elements, the meets most, but not all of meets few or none of the
Responsibilities school professional: Students and/or Case the effective elements. effective elements.
appropriately Conference notices are entered

Provides a draft |EP that is appropriately into the IIEP

appropriately completed prior | system prior to conference.

to all meetings and ready to

present. Case conferences are set up at
a mutually agreed upon place
and time or documentation
proves that parents were
unresponsive to attempts to set
conference.
Case conferences are set up
prior to the expiration date of
IEP.

3.14 | Meaningfully As well as meeting all of The school professional: The school professional The school professional

participates in case
conferences

the effective elements, the
school professional:

Takes the lead when
necessary to keep case
conference on frack.

Defuses contentious
situations during the case
conference.

As chair, runs the meeting
efficiently while allowing
opportunity for all to
participate.

Brings all appropriate records
and documents to case
conference.

Meaningfully, understandably
and efficiently participates in
the case conference.

Facilitates parent participation.

Assists with completing the IIEP
as needed.

When chairing a Case
Conference, follows agenda
and all appropriate procedures;
signatures collected as needed.

meets most, but not all of
the effective elements.

meets few or none of the
effective elements.

Speech Language Pathologist Effectiveness Rubric
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DOMAIN 4: CORE PROFESSIONALISM - These indicators illustrate the minimum competencies expected in any profession.

Each area that does

not meet standard
Indicator Meets Standard Does Not Meet Standard yields a .2
deduction from total
: score.
School Professional has demonstrated a | School Professional has demonstrated a patiern
1 pattern of consistent attendance as defined by | of unexcused or inconsistent atiendance as
Attendance the local school policy and relevant collective | defined by the local school policy and relevant
bargaining agreement. collective bargaining agreement.

School Professional has demonstrated a | School Professional has demonstrated a pattern

2 - . pattern of on time arrivals and departures for | of unexcused late arrivals or early departures.

On-Time Arrival school hours, meetings, and conferences.

School Professional follows state, co-op, and | School Professional has demonstrated a pattern
3 Policies assigned school/corporation laws, policies and | of failing to follow state, co-op, and assigned
and procedures (including compliance with Article 7 | school/corporation laws, policies and procedures

Procedures timelings). {(including compliance with Article 7 timelines).
School Professional interacts with students, | School Professional has demonstrated a pattern
4 colleagues, administrators, parent/families and | of failing to inferact with students, colleagues,
Respect community members in a respectful manner. administrators, parentffamilies and/or community

members in a respectful manner.
School Professional performs the function of | School Professional has demonstrated a pattern
5 Ethical the job in an ethical manner and maintains | of performing the function of the job in an
confidentiality at all times. unethical manner and/or breaks confidentiality
requirements

Speech Language Pathologist Effectiveness Rubric
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DOMAIN 1: PURPOSEFUL PLANNING

Teachers use Indiana content area standards to develop a rigorous curriculum relevant for all students: building meaningful units of study, continuous assessments and a system

for tracking student progress as well as plans for accommodations and changes in response to a lack of student progress.

Competencies Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1)
1.1 At Level 4, a teacher fulfills the Teacher uses prior assessment | Teacher uses prior Teacher rarely or never uses
Utilize Assessment criteria for Level 3 and additionally: | data to formulate; assessment data to prior assessment data when
Data to Plan -Incorporates differentiated -Achievement goals, unit plans, | formulate: planning
instructional strategies in planning to AND lesson plans -Achievement goals, unit
reach every student at his/her level of -Use multiple assessments to plans, OR lesson plans, but
understanding determine PLOP not all of the above
1.2 At Level 4, a teacher fulfills the Teacher develops an annual Teacher develops an annual | Teacher rarely or never
Set Ambitious criteria for Level 3 and additionally: | student achievement goal that | student achievement goal develops achievement goals
and -Plans an ambitious annual student is: that is: for the class OR goals are
Measurable achievement goal -Measurable; -Measurable developed, but are
Achievement Goals -Aligned to content standards; extremely general and not
AND The goal may not: helpful for planning
-Includes benchmarks to help -Align to content standards; purposes
monitor learning and inform OR
interventions throughout the year | -Include benchmarks to help
monitor leamning and inform
-Needs defined in PLOP are interventions throughout the
aligned to goals year
1.3 At Level 4, a teacher fulfills the Based on achievement goals, Based on achievement goals, | Teacher rarely or never
Develop Standards- | criteria for Level 3 and additionally: | teacher plans units by: teacher plans units by: plans units by identifying
Based Unit Plans and | -Creates well-designed unit -Identifying content standards -Identifying content content standards that
Assessments assessments that align with an end of that students will master in each | standards that students will student will master in each
year summative assessment (either unit master in each unit unit OR there is little to no

state, district, or teacher created)
-Anticipates student reaction to content;
allocation of time per unit is flexible
and‘or reflects level of difficulty of
each unit

-Creating assessments before
each unit begins for backwards
planning

-Allocating an instructionally
appropriate amount of time for
each unit

-IEP goals aligned to state
standards

Teacher may not:

-Create assessments before
each unit begins for
backwards planning
-Allocate an instructionally
appropriate amount of time
for each unit

evidence that teacher plans
units at all




wesAs SuipeIs o[qeuIaosIp
ou sey] Jo/pue eIep 5s21501d
AUSUISSISSE JUAPIYS PIOISI

0} wa3sAs Sunypen elep B

sTeoS Surures| Juapns

qm suSie Afareudoidde
1o} W2)sAs Surpeld oArH-
sypuny/suosse] aImny ueid o
1o A19]SE SpIEMO} $5a1501d
JUSPTS IZATRUR 0) BIRD 9S[)-
Jou el 13YIEI ],

UIDISAS

Surpeid e SurmiR)UTRIN-
BIRp ssarsolrdjuswissasse
1uepms SUTPIOIN-

:10J W)sAs Junpdey) ejep

dd1 w payfnuspt

SO pajunuajdue a4p S201UAS-
sjpo3

10 ssasgoad siopruout 124003 J -

S[e0s SurmIes] JUopMys 0) pSUSIe
WaIsAs Suipels e Surureiurey-
A[SuTpIoaoR SHUN/SUOSS3] Sny
Surauerd pue Arejsenr spremo)
ssoI301d JuapmIs FWZA[RUY -
eyep ssarsoid

AUSUISSISSE JUApT)S FUIpIoday-
:10] WaISAS SuryIRI)

Aep Sumo][o]

o1 JoJ Suruue]d UOSsSI] AP 01
ssarSoid 1mapmys Jo sIsA[eUR eep 52s()-
Ajrep uisAs Sunyoen sajepd[)-

symrod eiep [eUCDIppE 10]
Surpueisiapun 0] SHHSUD A[1Ep S9S[)-
:A[RUOIIPPE PUE ¢ [2A3] J10J BLIAJAD

§53.1801 IZA[BUY
pue
B1e(] JU2pm§ Youl],

SIS I2AST IO AJaIRY I8Tes], AANIIM? UE SIS IIYIBAL, | BJEP FADIIAJI UE SISN JIILIL, ay) S[IYNJ J3YIBI) B “p [9A] 1Y ST
sSupas jjv sso1ov papiswapduti
Supaq 51 JAT 2y Y 20upIAT -
HONONNSU WLOJUL IO AINSBUL | S7pes JJT ue pasvq uog>ndisuy-
spIemo) ssarsoid amseaw o1
STUSUISSASSE ATIBULIOT UB[J- TOTJOTOSUL ULIOYUT
1TEAS]RI 10 [Ny3uruRat pue Am)sew spremo] ssexdord
2IR 1Ry} SYroWISIsse USISa(]- SINSBIW JET) SJUSTISSISSe UOTJANLIISUL
ou ABW IYIBI ], SATIBULIO} FuruBIsa(]- TWLIOJUI A[JOSIIP O} SIUSTUSSASSE
$eA1103[q0 oSS [[E S9sT puEB AIBS5209U SI M
saAnaalqo wossa| o1} 0} SHUSTWIUSISSR/SAALIE SITOTISSISSE SAIJRUNINS SE [[344 S€
simewuSIsse | o 0) SIWEWIUBISSR/SAINANOR 1UBASJI PUE BurpuEISIAPUN 10T $329Y2/S)USUSSISER
10 ‘S21391BNS [BUOTIOTIISUL pue sarSejens | [JSUTUBSI SE [[9Mm SE SSIS01RNS [BULIOJUL JO AjoLIBA B sajelodioou]-
‘saanaslqo (ySuruesul [EUOTIONISUI SUTY2TBIA- [RUOHITLOSW SUIHBIA- TonONISUI
Sunypoe| snp ‘eTHm SpIepue)s JUAUod SPIEpUR]S | 20URYUD 0] PAPRIU aq [[LM 95971 I3GM
15[ 31 1B 1543350) WMOIT) 2]T]S 0] PoUSIe 218 1B} JU2)UOD 3TE)S 0} pIuUSI[e oI8 JBT) Sunedionue ‘ser3o1ens [RUONINLYSU] ST WISSASSY PUE
aJe Jnq ‘pauned oIe SUOSSI] | SOAND9[qO U0sS?] FUAInuUap]- $2AN23[q0 wossa] SuAJnuspl- POIRNUSISIIP JO AlSUBA B I0] SUR[]- | SOE[J TOSSdTY UIALI(]
A[rep O suossa] Aftep suefd :4Aq suossa[ Arep suejd :Aq suossa[ Ajrep sueld | :A[[eOOIIPPE PUE £ [3A37] J10] BLIILID -aAn33lqQ 91831
oAU 10 A[aIR1 Igova], | Joyoeo) ‘ueld n1un uwo paseqg Iayded; ‘uerd yun wo paseg 21 S[[YINJ IYIEI) € ‘P [IAT IV 1




DOMAIN 2: EFFECTIVE INSTRUCTION

Teachers facilitate student academic practice so that all students are participating and have the opportunity to gain mastery of the objectives in a classroom environment that
fosters a climate of urgency and expectation around achievement, excellence and respect.

Competency Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1)
Teacher is highly effective at Teacher is effective at developing Teacher needs improvement at Teacher is ineffective at developing
Competency 2:1: | developing student understanding student understanding and mastery | developing student student understanding and mastery
and mastery of lesson objectives of lesson objectives understanding and mastery of of lesson objectives
lesson objectives
Develop Student | For Level 4, all of the evidence -Lesson objective is specific, Lesson objective conveys what -Lesson objective is missing more
Understanding | listed under Level 3 is present, as measurable, and aligned to students are learning and what than one component. It may not be
and well as some of the following: standards. It conveys what students | they will be able to do by the clear about what students are
Mastery of are learning and what they will be end of the lesson, but may not be | learning or will be able to do by the
Lesson -Students can explain what they are | able to do by the end of the lesson aligned to standards or end of the lesson
Objectives learning and why it is important, -Objective is written in a student- measurable
beyond repeating the stated friendly maoner and/or explained to -There may not be a clear
objective students in easy-to-understand terms | -Objective is stated, butnotina | connection between the objective
~Importance of the objective is student-friendly manner that and lesson, or teacher may fail to
-Teacher effectively engages prior explained so that students leads to understanding make this connection for students
knowledge of students in connecting | understand why they are leamning
to lesson. Students demonstrate what they are learning -Teacher attempts explanation of | -Teacher may fail to discuss
through work or comments that they | -Lesson builds on students’ prior importance of objective, but importance of objective or there
understand this connection knowledge of key concepts and students fail to understand may not be a clear understanding
skills and makes this connection amongst students as to why the
evident to students -Lesson generally does not build | objective is important
-Lesson is well-organized to move on prior knowledge of students
students towards mastery of the or students fail to make this -There may be no effort to connect
objective connection objective to prior knowledge of
-Lesson plan that incorporates students
differentiated instruction for all -Organization of the lesson may
levels of instruction/student needs. | not always be connected to -Lesson is disorganized and does
-Clearly identified objective mastery of the objective not lead to mastery of objective
-TOR identifies relationship
between lesson and IEP goals
Notes:

1. One way in which an observer could effectively gather information to score this standard is through brief conversations with students (when appropriate).
2. In some situations, it may not be appropriate to state the objective for the lesson (multiple objectives for various “centers”, early-childhood inquiry-based lesson, etc.). In
these situations, the observer should assess whether or not students are engaged in activities that will lead them towards mastery of an objective, even if it is not stated.
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Competency

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

Competency 2:3:

Engage
Students in
Academic Content

Teacher is highly effective at
engaging students in academic
content

Teacher is effective at engaging students in
academic content

Teacher needs improvement at
engaging students in academic
content

Teacher is ineffective at engaging
students in academic content

For Level 4, all of the evidence
listed under Level 3 is present, as
well as some of the following:
-Teacher provides ways to engage
with content that significantly
promotes student mastery of the
objective

-Teacher provides differentiated
ways of engaging with content
specific to individual student needs

-The lesson progresses at an
appropriate pace 3o that students are
never disengaged, and students who
finish early have something else
meaningful to do

-Teacher effectively integrates
technology as a tool to engage
students in academic content

-3/4 or more of students are actively
engaged in content at all times and not off-
task

-Teacher provides multiple ways, as
appropriate, of engaging with content, all
aligned to the lesson objective

-Teacher sustains the attention of the class
by maintaining a dynamic presence

-Ways of engaging with content reflect
different learning modalities or intelligences
-Teacher adjusts lesson accordingly to
accommodate for student prerequisite skills
and knowledge so that all students are
engaged

-ELL and IEP students have the appropriate
accommodations to be engaged in content
-Students work hard and are deeply active
rather than passive/receptive (See Notes
below for specific evidence of engagement)

-Evidence of use of Peer Reviewed and/or
Research based strategies

-Fewer than % of students are
engaged in content and many are
off-task

-Teacher may provide multiple ways
of engaging students but perhaps not
aligned to lesson objective or
mastery of content

-Teacher may miss opportunities to
provide ways of differentiating
content for student engagement

-Some students may not have the
prerequisite skills necessary to fully
engage in content and teacher’s
attempt to modify instruction for
these studenis is limited or not
always effective

-Students may appear to actively
listen, but when it comes time for
participation are disinterested in
engaging

-Fewer than Y% of students are engaged
in content and many are off-task

-Teacher may only provide one way of
engaging with content OR teacher may
provide multiple ways of engaging
students that are not aligned to the
lesson objective or mastery of content

-Teacher does not differentiate
instruction to target different learning
modalities

-Most students do not have the
prerequisite skills necessary to firlly
engage in content and teacher makes no
effort to adjust instruction for these
students

-ELL and IEP students are not provided
with the necessary accommeodations to
engage in content

Notes:

1. The most important indicator of success here is that students are actively engaged in the content. For a teacher to receive credit for providing students a way of engaging
with content, students must be engaged in that part of the lesson.
2. Presence can best be represented by using engaging, confident, and assertive body language, tone, volume, and proximity.

3. Some observable evidence of engagement may include (but not be limited to): {a} raising of hands to ask and answer questions as well as to share ideas; (b) active listening (not off-task) during
lesson; or (¢) active participation in hands-on tasks/activities.

4. Teachers may provide multiple ways of engaging with content via different leaming modalities (auditory, visual, kinesthetic/tactile) or via multiple intelligences (spatial, linguistic, musical,
interpersonal, logical-mathematical, etc.). It may also be effective to engage students via two or more strategies targeting the same modality or district-wide PD sessions.
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Competency Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1)
Teacher is highly effective at Teacher is effective at modifying Teacher needs improvement at Teacher is ineffective at modifying
Competency 2.5: | modifying instruction as needed instruction as needed modifying instruction as needed | instruction as needed
For Level 4, all of the evidence -Teacher makes adjustments to -Teacher may attempt to make -Teacher rarely or never attempts to
listed under Level 3 is present, as instruction based on checks for adjustments to instruction based | adjust instruction based on checks
Modify well as some of the following: understanding that lead to increased | on checks for understanding, but | for understanding, and any attempts
Instruction understanding for most students these attempts may be misguided | at doing so frequently fail to
As Needed -Teacher anticipates student and may not increase increase understanding for students
misunderstandings and -Teacher differentiates delivery of understanding for all students
preemptively addresses them instruction based on checks for -Teacher only responds to
understanding and assessment data | -Teacher may primarily respond | misunderstandings by using
-Teacher is able to modify to meet diverse student needs to misunderstandings by using teacher-driven scaffolding
instruction to respond to teacher-driven scaffolding techniques
misunderstandings without taking -Teacher responds to techniques (for example, re-
away from the flow of the lesson or | misunderstandings with effective explaining a concept), when -Teacher repeatedly uses the same
losing engagement scaffolding techniques student-driven techniques could | technique to respond to
have been more effective misunderstandings, even when it is
-Teacher doesn’t give up, but not succeeding
continues to try to address -Teacher may persist in using a
misunderstandings with different particular technique for
techniques if the first try is not responding to a
successful misunderstanding, even when it
is not succeeding
Notes:

1. In order to be effective at this competency, a teacher must have at least scored a 3 on competency 2.4 — in order to modify instruction as needed, one must first know how to

check for understanding.

2. A teacher can respond to misunderstandings using “scaffolding” techniques such as: activating background knowledge, asking leading questions, breaking the task into small

parts, using mnemonic devices or analogies, using manipulatives or hands-on models, using “think alouds”, providing visual cues, etc.
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Competency 2.7:

Maximize
Instructional Time

Teacher is highly effective at
maximizing instructional time

Teacher is effective at maximizing
instructional time

Teacher needs improvement at
maximizing instructional time

Teacher is ineffective at maximizing
instructional time

For Level 4, all of the evidence listed
under Level 3 is present, as well as
some of the following:

-Routines, transitions, and procedures
are well-executed. Students know what
they are supposed to be doing and when
without prompting from the teacher

-Students are always engaged in
meaningful work while waiting for the
teacher (for example, during attendance)

-Students share responsibility for
operations and routines and work well
together to accomplish these tasks

-All students are on-task and follow
instructions of teacher without much
prompting

-Disruptive behaviors and off-task
conversations are rare; When they
occur, they are always addressed
without major interruption to the lesson

-Students arrive on-time and are aware
of the consequences of arriving late
(unexcused)

-Class starts on-time

-Routines, transitions, and procedures
are well-executed. Students know what
they are supposed to be doing and when
with minimal prompting from the
teacher

-Students are only ever not engaged in
meaningful work for brief periods of
time (for example, during attendance)

-Teacher delegates time between parts
of the lesson appropriately so as best to
lead students towards mastery of
objective

-Almost all students arc on-task and
follow instructions of teacher without
much prompting

-Disruptive behaviors and off-task
conversations are rare; When they
occur, they are almost always addressed
without major interruption to the lesson
-Master schedule of service delivery
-Effectively manages instructional
resources

-Some students consistently arrive
late (unexcused) for class without
consequences

-Class may consistently start a few
minutes late

-Routines, transitions, and
procedures are in place, but require
significant teacher direction or
prompting to be followed

-There is more than a brief period of
time when students are left without
meaningful work to keep them
engaged

-Teacher may delegate lesson time
inappropriately between parts of the
lesson

-Significant prompting from teacher
is necessary for students to follow
instructions and remain on-task

-Disruptive behaviors and off-task
conversations sometimes occur,
They may not be addressed in the
most effective manner and teacher
may have to stop the lesson
frequently to address the problem

-Some may frequently arrive late
(unexcused) for class without
consequences

-Teacher may frequently start class late

-There are few or no evident routines or
procedures in place. Students are
unclear about what they should be
doing and require significant direction
from the teacher at all times

-There are significant periods of time in
which students are not engaged in
meaningful work

-Even with significant prompting,
students frequently do not follow
directions and are off-tagk

-Disruptive behaviors and off-task
conversations are common and
frequently cause the teacher to have to
make adjustments to the lesson

-Classroom management is generally
poor and wastes instructional time

Notes:

1. The overall indicator of success here is that operationally, the classroom runs smoothly so that time ¢an be spent on valuable instruction rather than logistics and discipline
2. It should be understood that a teacher can have disruptive students no matter how effective he/she may be. However, an effective teacher should be able to minimize disruptions amongst these
students and when they do occur, handle them without detriment to the learning of other students.
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Competency

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)}

Teacher is highly effective at setting

Teacher is effective at setting high

Teacher needs improvement at

Teacher is ineffective at setting high

Competency 2.9: | high expectations for academic expectations for academic success. setting high expectations for expectations for academic success.
Success. academic success.
For Level 4, all of the evidence -Teacher sets high expectations for | -Teacher may set high - Teacher rarely or never sets high
Set High listed under Level 3 is present, as students of all levels expectations for some, but not expectations for students
Expectations for | well as some of the following: others
Academic -Students are invested in their work -Students may demonstrate
Success -Students participate in forming and vaiue academic success as -Students are generally invested | disinterest or lack of investment in
academic goals for themselves and | evidenced by their effort and quality | in their work, but may their work. For example, students
analyzing their progress of their work occasionally spend time off-task | might be unfocused, off-task, or
or give up when work is refuse to attempt assignments
-Students demonstrate high -The classroom is a safe place to challenging
academic expectations for take on challenges and risk failure -Students are generally afraid to
themselves (students do not feel shy about -Some students may be afraidto | take on challenges and risk failure
asking questions or bad about take on challenges and risk due io frequently discouraging
-Students comments and actions answering incorrectly) failure (hesitant to ask for help comments from the teacher or peers
demonstrate that they are excited when needed or give-up easily)
about their work and understand -Teacher celebrates and displays -Teacher rarely or never praises
why it is important high quality academic work -Teacher may praise the academic work or good behavior
academic work of some, but not
others -High quality worl is rarely or
never displayed in the classroom
-High quality work of a few, but
not all students, may be
displayed in the classroom
Notes:

1. There are several ways for a teacher to demonstrate high expectations — through encouraging comments, higher-level questioning, appropriate rigorous assignments, expectations written and
posted in the classroom, individual student work plans, etc.
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3.3

Seek
Professional Skills
And
Knowledge

At Level 4, a teacher fulfills the
criteria for Level 3 and additionally
may:

-Regularly share newly learned
knowledge and practices with others

-Seek out opportunities to lead
professional development sessions

Teacher will:
-Actively pursue opportunities to
improve knowledge and practice

-Seck out ways to implement
new practices into instruction,
where applicable

-Welcome constructive feedback
to improve practices

Teacher will:

-Attend all mandatory
professional development
opportunities

Teacher may not:
-Actively pursue optional
professional development
opportunities

-Seek out ways to implement
new practices into instruction

-Accept constructive

Teacher rarely or never
attends professional
development opportunities.
Teacher shows liftle or no
interest in new ideas,
programs, or classes to
improve teaching and
learning

feedback well
3.4 At Level 4, a teacher fulfills the Teacher will: Teacher will: Teacher rarely or never
Advocate for criteria for Level 3 and additionally | -Display commitment to the -Dispiay commitment to the | displays commitment to the
Student Success may: education of all his/her students | education of all his/her education of his‘her
-Display commitment to the education students students. Teacher accepts
of all the students in the school -Attemnpts to remedy obstacles failure as par for the course
around student achievement Teacher may not: and does not advocate for
-Make changes and take risks to ensure -Advocate for students’ needs | students’ needs
student success -Advocate for students’
individualized needs
~Appropriate Gen Ed teachers
have copies of IEP’s
3.5 At Level 4, a teacher fulfills the Teacher will: Teacher will: Teacher rarely or never

Engage Families
in
Student Learning

criteria for Level 3 and additionally:
-Strives to form relationships in which
parents are given ample opportunity to
participate in student learning

-Is available to address concerns in a
timely and positive manner, when
necessary, outside of required outreach
events

-Proactively reach out to parents
in a variety of ways to engage
them in student learning

-Respond promptly to contact
from parents

-Engage in all forms of parent
outreach required by the school

-Respond to contact from
parents

-Engage in all forms of
parent outreach required by
the school

Teacher may not:
-Proactively reach out to
parents to engage them in
student learning

reaches out to parents
and/or frequently does not
respond to contact from
parents
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timely fashion after priority work is
accomplished. Director
communicates their priorities to
district leadership on a regular
basis

accomplished

leadership

leadership

1.1.5 Technical Skills and
Development

Technology director shows strong
evidence for leaming new and
innovative technologies in
response to assisting others in the
learning environment

Director engages in a high level of
professional development that
addresses the state’s
expectations and beyond for the
K-12 digital culiure

Technology director shows
evidence for learning new
technologies in response to
assisting others in the learning
environment

Director engages in professional
development that addresses the
state’s expectations for the K-12
digital culture

Technology director shows some
evidence for learning new
technologies in response o
assisting others in the learning
environment

Director engages in little or some
professional development that
addresses the state's
expeciations for the K-12 digital
culture

Technology director shows little
evidence for learning new
technologies in response to
assisting others in the learning
environment

Director engages in no
professional development that
addresses the state's
expectations for the K-12 digital
culture

1.1.6 Technology Teamwork

Technology director very
effectively manages the
technology staff with strong
evidence of teamwaork,
appropriate delegation of
workload, and a strong
collaborative spirit among the
department

Technology director effectively
manages the technology staff with
evidence of teamwork,
appropriate delegation of
workload, and a collaborative
spirit arnong the department

Technology director sornewhat
effectively manages the
technology staff with some
evidence of teamwork,
appropriate delegation of
workload, and a collaborative
spirit among the department

Technology director rarely or
never manages the fechnology
staff with evidence of teamwork,
appropriate delegation of
workload, and a collaborative
spirit among the department

1.2 Communication and
Collaboration

Highly Effective (4)

Effective (3)

Improvement Necessary

(2)

Ineffective (1)

1.2.1 Communication with
Stakeholders

Technology director maintains
open and highly effective
communication with district
administrators, building
administrators, teachers, IT staff,
students, and other stakeholders
in a manner that leads to a high
level of shared vision and
planning.

Technology director
communicates technology in a
manner that can be understood
by almost everyone

Technology director maintains
open and effective communication
with district administrators,
building administrators, teachers,
IT staff, students, and other
stakeholders: communicates
technology in a manner that can
be understood by most

Technology director occasionally
rmaintains open and effective
communication with district
administrators, building
administrators, teachers, IT staff,
students, and other stakehoclders;
occasionally communicates
technology in a manner that can
be understood by most

Technology director rarely or
never maintains open and
effective communication with
district administrators, building
administrators, teachers, IT staff,
students, and other stakeholders;
rarely or never communicates
technology in a manner that can
be understood by most
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1.2.2 Communication with
Decision-Makers

Technology director reports to the
district office and/or appropriate
administrators about any issues
regarding collecting, analyzing, or
maintaining data, readiness or
completion of digital
assessments, and state reports

Director promotes very effective
solutions to promote a high level
of accuracy and efficiency

Director collaborates to determine
shared goals and direction before
large-scale projects that
demonstrate shared decision-
making

Technology director appropriately
reportis to the district office and/or
appropriate administration about
any issues regarding collecting,
analyzing, or maintaining data,
readiness or completion of digital
assessments, and state reports

Director communicates effective
solutions to promote accuracy
and efficiency

Director collaborates to determine
direction and goals before large-
scale projects

Technology director occasionally
reports to the district office and/or
appropriate director(s) about any
issues regarding collecting,
analyzing, or maintaining data,
readiness or completion of digital
assessments, and state reports

Director somewhat communicates
effective solutions to promote
accuracy and efficiency

Director sometimes collaborates
to determine direction and goals
before large-scale projects

Technology director rarely or
never or ineffectively reports to
the district office and/or
appropriate director(s) about any
issues regarding collecting,
analyzing, or maintaining data,
readiness or completion of digital
assessments, and state reports

Director rarely or never
communicates effective solutions
to promote accuracy and
efficiency

Director rarely or never
collaborates to determine
direction and goals before large-
scale projects

Domain 2: Visiona

The technology director’s visionary leadership, support for a digital learning environment

Content Knowledge, and Professional Development

promote excellence in K-12 education is a key component for the 21 Centu

learning platform.

, and technology planning to

2.1 Vision and Leadership
Skills

Highly Effective (4)

Effective (3)

Improvement Necessary

(2)

Ineffective (1)

2.1.1 Strategic Planning

Technology director leads in the
design, development,
implementation, and evaluation of
the district technology plan with
evidence of forward thinking and
long-range goals

There is strong evidence of
stakeholder input, including
district-level collaboration, before
the plan is finalized and
implemented

The district plan reflects a robust,
comprehensive K-12 use of
technology as well as innovations
and/or changes that support

Technology director leads in the
design, development,
implementation, and evaluation of
the district technology plan from a
global perspective for the future

There is evidence of stakeholder
input, including district-level
collaboration, before the plan is
finalized and implemented

The district plan reflects a
comprehensive K-12 use of
technology for digital learning

Technology director somewhat
leads in the design, development,
implementation, and evaluation of
the district technology plan

There is some evidence of
stakeholder input, including
district-level collaboration, before
the plan is finalized and
implemented

The district plan somewhat
reflects a comprehensive K-12
use of technology for digital
learning

Technology director rarely leads
or ineffectively leads in the
design, development,
implementation, and evaluation of
the district technology plan

There is little or no evidence of
stakeholder input, including
district-level collaboration, before
the plan is finalized and
implemented

The district plan has little or no
evidence of comprehensive K-12
use of technology for digital
learning
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2.3 Assessments and
Reporting

Highly Effective (4)

Effective (3)

Improvement Necessary

(2)

Ineffective (1)

2 .3.1 District and Building-Level
Assessments

Technology director demonstrates
a high level of understanding of
assessment tasks for the district
and buildings

Director maintains an efficient
schedule to complete any
associated tasks that are required
for completing student
assessment which is required by
the state and any others
implemented by the district

Technology director demonstrates
an understanding of assessment
tasks for the district and buildings

Director maintains an appropriate
schedule to complete any
associated tasks that are required
for completing student
assessment which is required by
the state and any others
implemented by the district

Technology director somewhat
demonstrates an understanding of
assessment tasks for the district
and buildings

Director maintains a schedule to
complete any associated tasks
that are required for completing
student assessment which is
required by the state and any
others implemented by the
district, but the schedule usually
creates problems

Technology director seldom or
never fully demonstrates an
understanding of assessment
tasks for the district and buildings

Director maintains rarely or never
maintains a schedule to complete
any associated tasks that are
required for completing student
assessment that is required by
the state and any others
implemented by the district

2.3.2 State Reports and Other
District and Building-Level Data
Reports

Technology director ensures the
technology department maintains
a comprehensive and highly
efficient schedule of assessment
deadlines, tasks, and assignment
of duties in order to complete
mandatery and non-mandatory
assessments within the district in
a most efficient manner with
seldom or no challenges to the
schedule or expectations

Technology director ensures the
technology department maintains
a comprehensive schedule of
assessment deadlines, tasks, and
assignment of duties in order to
complete mandatory and non-
mandatory assessments within
the district

Technology director mostly
ensures the technology
department maintains a
comprehensive schedule of
assessment deadlines, tasks, and
assignment of duties in order to
complete mandatory and non-
mandatory assessments within
the district

Deadlines are sometimes missed
cr occasionally there is confusion
or resistance to completing tasks
and duties

Technology director and the
technology department rarely or
never maintains a comprehensive
schedule of assessment
deadlines, tasks, and assignment
of duties in order to complete
mandatory and non-mandatory
assessments within the district

Deadlines are missed routinely
and there are challenges and/or
resistance for completing tasks
and duties

2.3.3 Technology for Assessment

Technology director ensures that
district tools are ready and
accessible to students for
mandatory and non-mandatory
assessment

Director makes timely, creative,
and efficient recommendations to
the decision-makers regarding
necessary equipment and/or
upgrades needed to complete
assessment with fidelity within 6
months or longer before the due
date of the assessment(s), if
known.

Technology director ensures that
district tools are ready and
accessible to students for
mandatory and non-mandatory
assessment

Director makes timely
recommendations to the decision-
makers regarding necessary
equipment and/or upgrades
needed to complete assessment
with fidelity within 3-6 months of
the due date of the
assessmeni(s), if known.

Technology director sometimes
ensures that district tools are
ready and accessible to students
for mandatory and non-mandatory
assessment.

Director sometimes makes timely
recommendations to the decision-
makers regarding necessary
equipment and/or upgrades
needed to complete assessment
with fidelity, but the
recommendations are not timely
even if known ahead of schedule

Technology director rarely or
never ensures that district tools
are ready and accessible to
students for mandatory and non-
mandatory assessment.

Director rarely or never makes
timely recommendations to the
decision-makers regarding
necessary equipment and/or
upgrades needed, if known, to
complete assessment with fidelity
until it is too late to correct or
upgrade.
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building-level staff with updating
their web pages with current and
appropriate information

updating their web pages with
current and appropriate
informaticon

building-level staff with updating
their web pages with current and
appropriate information

building-level staff with updating
their web pages with current and
appropriate information

Domain 4: Core Professionalism Rubric

The technology director’s evaluation will incorporate the RISE Core Professional domain.

These indicators illustrate the minimum competencies expected in any profession. These are separate from the other sections in
the rubric because they have little to do with teaching and learning and more to do with basic employment practice. Teachers are
expected to meet these standards. If they do not, it will affect their overall rating negatively.

_‘_ Attendance

N S .

Individual demonstrates a pattern
of unexcused absences *

Individual has not demonstrated a
paitern of unexcused absences*

2 On-Time Arrival

Individual demonstrates a patten
of unexcused late arrivals (late
arrivals that are in violation of
procedures set forth by local
school policy and by the relevant
collective bargaining agreement)

Individual has not demonstrated a
pattern of unexcused late artivals
(late arrivals that are in violation of
procedures set forth by local
school policy and by the relevant
collective bargaining agreement)

3 Policies and
Procedures

Individual demonstrates a pattern
of failing to follow state,
corporation, and school policies
and procedures (e.g. procedures
for submitting discipline referrals,
policies for appropriate attire, etc)

Individual demonstrates a pattern
of following state, corporation, and
school policies and procedures
{e.g. procedures for submitting
discipline referrals, policies for
appropriate attire, etc)
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DOMAIN 1: PURPOSEFUL PLANNING AND PREPARATION

SPECIAL EDUCATION ADMINISTRATOR EFFECTIVENESS RUBRIC

Competencies

Highly Efiective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

1.01

Recruits, hires and
Retains Quality
Employees

As well as meeting all of the
effective elements, the
special education
administrator:

Monitors the effectiveness of
the recruiting, hiring and
retention systems and
approaches and suggests
changes when needed.

Demonstrates the ability to
think creatively and adopt new
methods for recruiting when
necessary.

The special education
administrator:

Consistently uses a
candidate’s displayed level of
effectiveness as the primary
factor in recruiting, hiring, and
assigning decisions

Demonstrates the ability to
maintain and retain effective

and highly effective personnel.

Aligns personnel decisions
with the vision and mission of
the co-op.

Follows all hiring procedures
appropriately.

Finds replacements for open
positions in a timely manner.

Hires staff with appropriate
licensing/credentials

Communicates with HR
Coordinator and shares
accurate information with the
candidate

Provides appropriate follow-
up after recommending
employment

The special education
administraior meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

Special Education Administrator Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

1.04

Provides
Leadetship for
Talent Development

As well as meeting all of
the effective elements, the
special education
administrator:

Encourages and supports
Personnel leadership and
progression on career
ladders.

Sysiematically provides
opportunities for emerging
leaders to distinguish
themselves.

Recognizes and celebrating
emerging leaders.

The special education
administrator:

Provides formal and informal
opportunities to mentor
emerging leaders.

Promotes, supports and
encourages leadership and
growth as evidenced by
assigning selected personnel
to leadership positions or
learning opportunities.

Provides appropriate
recommendations for
performance improvernent for
those rated ineffective or
needs improvement.

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

1.05

Delegaies
responsibilities to
assist in the
effective operation
of the organization.

As well as meeting all of
the effective elements, the
special education
administrator:

Encourages and supports
staff members to seek out
additional responsibilities.

The special education
administrator:

Determines which tasks are
appropriate for delegation and
which are not

Seeks out and selects staff
members for increased
responsibility based on their
qualifications, performance,
and/or effectiveness

Monitors the progress towards
success of those to whom
delegations have been made

Provides support to staff
members as needed.

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

Special Education Administrator Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

1.07 | Addresses As well as meeting all of The special education The special education The special education
Personnel Who are | the effective elements, the | administrator: administrator meets administrator meets few
in Need of special education most, but not all of the or none of the effective
Improvement or are | administrator: Develops remediation plans effective elements. elements.

Ineffective with personnel rated as
Stays in frequent ineffective or in need of
communication with improvement.
Personnel on remediation
plans ic ensure necessary Monitors the success of
support. remediation plans.
Tracks remediation plans in | Follows statutory and
order to inform future confractual language in
decisions about counseling out or
effectiveness of certain recommending for dismissal
supports. ineffective personnel.

1.08 | Conducts As well as meeting all of The special education The special education The special education
Personnel the effective elements, the | administrator: administrator meets administrator meets few
Observations as special education most, but not all of the or none of the effective
required by administrator: Visits all personnel frequently | effective elements. elements.

evaluation system

Creates systems and
schedules ensuring all
teachers are frequently
observed, and these
observations are understood
by all personnel as absolute
priorities.

Monitors the impact of
feedback provided to
teachers.

{announced and
unannounced) to observe
instructionftreatment.

Analyzes student data with
personnel to drive instruction
and evaluate instructional
quality.

Provides prompt and
actionable feedback to
personnel aimed at improving
student outcomes based on
observations and student
performance data.

Observes personnel at case
conferences.

Special Education Administrator Effectiveness Rubric
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DOMAIN 2: EFFECTIVE INSTRUCTION, TREATMENT AND/OR INSTRUCTIONAL SUPPORT

Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

2.01 Supports
personnel in
establishing
student Jearning
objectives (SLO)

As well as meeting all of the
effective elements, the
special education
administrator:

Hilizes SLOs as the basis of
developing program goals.

Communicates the purpose and
progress towards SLOs with
community members, parents,
and other stakeholders.

Ensuring students are aware of
and can communicate the
academic expectations inherent
in SLOs.

Empowers personnel, and
students to participate in the
monitoring of progress towards
SLOs.

Revisits the use and design of
personnel and school-wide
tracking tools.

The special education
administrator:

Collaborates with Personnel
to identify skills to be
assessed that are aligned
with state standards.

Collaborates with Personnel
to develop/select
assessments to evaluate
overall student progress.

Requires personnel to assess
baseline student performance
to drive the development of
SLOs that appropriately take
students’ starting points into
account.

Systematically works with
personnel to monitor and
revisit SLOs throughout year
as necessary.

Ensures personnel utilizes a
tracking tool to show student
progress towards SLOs.

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elementis.

Special Education Administrator Effectiveness Rubric
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Competencies Highly Effective (4) Effective (3) Needs Improvement (2) Ineffective (1)
2.03 Promotes As well as meeting all of the The special education The special education The special education
effective use of effeciive elements, the administrator: administrator meets administrator meets few
Instructional special education most, but not all of the or none of the effective
Time administrator: Removes all sources of effective elements. elements.
distractions of instructional
Systematically monitors the use | time.
of instructicnal time to create
innovative opportunities for Promotes the sanctity of
increased and/or enhanced instructional time.
instructional time.
Ensures every minute of
instructional time is
maximized in the service of
student learning.
Develops and maintain
efficient policies/procedures
that keep personnel in front of
students to the greatest
extent possible.
2.04 Expects As well as meeting all of the | The special education The special education The special education
Academic Rigor effective elements, the administrator: administrator meets administrator meets few
special education most, but not all of the or none of the effective
administrator: Creates ambitious academic | effective elemenis. elements.
goals and priorities that are
Creates systems to monitor the | accepted as fixed and
progress towards rigorous immovable.
academic goals, ensuring wins
are celebrated when goals are Supports rigor in learning for
met and new goals reflect all students.
achievements.

Special Education Administrator Effectiveness Rubric
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DOMAIN 3: LEADERSHIP AND PROFESSIONAL RESPONSIBILITIES

12

Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineifective (1)

3.01 Creates and
supports the
Mission and
Vision of the
organization

As well as meeting all of the
effective elements, the
special education
administrator:

Pefines long, medium, and
short-term application of the
vision and/or mission.

Monitoring and measuring
progress toward the school's
vision and/or mission;

Frequentily revisits and
discussing the vision and/or
mission to ensure
appropriateness and rigor;

Cultivates complete
commitment to and ownership
of the school’'s vision and/or
mission fully within the school
and that spreads to other
stakeholder groups.

The special education
administrator:

Assists in creating a vision
and/or mission for the co-
operative

Defines specific instructional
and behavioral actions linked to
the-co-op’s vision and/or
mission.

Ensures all key decisions are
aligned to the vision and/or
mission of the co-op.

Cuitivates a commitment to and
ownership of the co-op's vision
and/or mission within the
majority of the personnel and
students

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

Special Education Administrator Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

3.04

Uses Feedback
to Improve
Student
Performance

As well as meeting all of the
effective elements, the
special education
administrator:

Develops and implements
systems and mechanisms that
generate feedback and advice
from students, teachers,
parents, key community
members, and other
stakeholders to improve student
performance.

Identifies the most efficient
means through which feedback
can be generated.

Establishes “feedback lcops” in
which those who provide
feedback are kepi informed of
actions taken based on that
feedback.

The special education
administrator:

Actively solicits feedback and
help from colleagues and
stakeholders

Acts upon feedback to shape
strategic priorities to be aligned
to student achievement/
progress

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

3.05

Forges
Consensus for
Change and
Improvement

As well as meeting all of the
effective elements, the
special education
administrator:

Guides others through change
and addresses resistance to
that change.

Monitors the success of
strategies and revises based on
strengths and weaknesses.

Creates cultural changes that
reflect and support building a
consensus for change.

The special education
administrator:

Uses effective strategies to
work toward a consensus for
change and improvement;

Systematically manages and
monitors change processes;

Secures cooperation from key
stakeholders in planning and
implementing change and
driving improvement.

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

Special Education Administrator Effectiveness Rubric
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Competencies

Highly Effective (4)

Effective (3)

Needs Improvement (2)

Ineffective (1)

3.07 Promotes a
Culture of
Urgency and
High
Expectations

As well as meeting all of the
effective elements, the
special education
administrator:

Celebrates progress while
maintaining a focus on
continued improvement.

Incorporates community
members and other partner
groups into the establishment
and support of high academic
and behavior expectations.

Creates systems and
approaches to monitor the level
of academic and behavior
expectations.

The special education
administrator’s:

Emphasizes the importance of
high expectations for ALL
students and the imminent
need for increased student
achievement.

Aligns the efforts of students,
parents, personnel, and other
stakeholders to this shared
understanding.

Leads a relentless pursuit of
high expectations for both
students and personnel.

Empowers personnel and staff
to set high and demanding
academic and behavior
expectations for every student.

Encourages staff to grow
professionally and utilize newly
learned information.

Ensures the use of practices
with proven effectiveness.

Sets clear expectations for
instructional practices.

The special education
administrator meets
most, but not all of the
effective elements.

The special education
administrator meets few
or none of the effective
elements.

Special Education Administrator Effectiveness Rubric
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Competencies Highly Effective (4) Effective (3) Needs Improvement (2) Ineffective (1)
3.09 Provides Special | As well as meeting all of the | The special education The special education The special education
Education effective elements, the administrator: administrator meets administrator meets few
Information, most, but not all of the or none of the effective

Direction and
Guidance for
Compliance
Purposes

special education
administrator:

Creates effective appeals to
State when appropriate.

Plans for and implements
effective change when errors
have been made.

Successfully negotiates
resolutions.

Remains current about
mandates, procedures and
responsibilities (including
Continuous Improvement
Monitoring).

Provides accurate information
on mandates, procedures and
responsibilities to school
leaders and other personnel.

Recommends appropriate
course of action on program
and service issues.

Provides quality staff to support
local special education
programs.

Assists schools with responses
to compliance issues and the
development of action plans.

Assist schools with complaints,
resolutions and due process
hearings as necessary.

effective elements.

elements.

Special Education Administrator Effectiveness Rubric
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DOMAIN 4: CORE PROFESSIONALISM - These indicators illustrate the minimum competencies expected in any profession.

Each area that does
not meet standard

Indicator Meets Standard Does Not Meet Standard yields a .2
deduction from total
score.

Special education administrator has Special education administrator has demonstrated
demonstrated a pattern of consistent a pattern of unexcused or inconsistent atiendance

1 Attendance attendance as defined by the local school as defined by the local school policy and relevant
policy and relevant collective bargaining collective bargaining agreement.
agreement.
Special education administrator has Special education administrator has demonstrated

2 demonstrated a pattern of on time arrivals and | a pattern of unexcused late arrivals or early

On-Time Arrival departures for school hours, meetings, and departures.
conferences.
Special education administrator follows state, Special education administrator has demonstrated
Policies co-op, and assigned school/corporation _.m<<m. a pattern of failing to follow state, co-op, and
3 and vo__o_mm.mza vmoomncﬂmm {(including compliance | assigned school/corporation laws, policies and
Procedures with Article 7 timelines). procedures (including compliance with Article 7
fimelines).

Special education administrator interacts with Special education administrator has demonstrated

a students, colleagues, administrators, a pattern of failing to interact with students,

Respect parent/families and community members in a colleagues, administrators, parentffamilies and/or

respeciful manner. community members in a respectful manner.
Special education administrator performs the Special education administrator has demonstrated

5 Ethical function of the job in an ethical manner and a pattern of performing the function of the job in
maintains confidentiality at all times. an unethical manner and/or breaks confidentiality

requirements.

Special Education Administrator Effectiveness Rubric
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APPENDIX B
H:ghly Effecuve @y Effecnvc (3) ]mp:ovement o ]neffecnve (1)

: SR . K | 7 Necessary (2) T

1 0 Human Capltal Managcr - The supetmtendeut uses the role of human capital managet to dnve

improvements in building leader effectivencss and student achievement,

11 | ’The The supesntendent The superdntendent The superintendent The
superintendent consistently considers an consistently considers | occasionally considers superintendent
effectively administrator’s cffectivencss | an administrator’s an administrator's rarely considers an
recruitg, hires, as the primary factor when | effectiveness as the cffectiveness as the administeator’s
assigns, and recruiting, hiring, assipning, | primary factor when pamary factor when effectivencss when
retains school or retaining the leader and recruiting, hiring, recruiting, hiring, recruiting, hiring,
leaders. monitors the effectiveness assigning, or retaining | assigning, or retaining Assigning, ot

of the personnel process the leader, the leader. retaining the

- uiilized throughout the leader.
school corporalion. The superdntendent The supedntendent
consistently considers | occasionally considers The

The supesintendent school or corporation | school ot corporation superintendent

consistently considers goals when making goals when making does not consider

school or corporation goals | petsonnel decisions. personael decisions. school or

when malking personnel corporaticn goals

decisions. . when maling
personnel
decisions.

12 | The The superintendent has Some effort has been | The superintendent is Professional
superinteadent developed a system of job- | made to differchtiate awate of the development is

. creates a embedded professional and embed differentiated needs of typicatly “one sizc
professional development that professional adrinisteators, but fits all,” and there
development differcntiates training and development to meet | professional i3 little or no
system for implementation based on the needs of individnal | development is only evidence of
achool leaders individual administrator administratots, cmbedded in meetings zecopnition of
based on needs, at this Gme, rather than | jndividual
proficiencles incorporating the use of | administrator
and needs. The supcdntendent uscs collaboration, study nceds.

data from performance teams, etc.
cvaluations to agsess

proficiencies and identify

priosity needs to supporct

and retain effective

administrators,

13 | The The superintendent has The superintendent The supcdntendent has | There is no
superintendent identificd and mentored has identified and provided some training | evidence of cffost
identifies and multiple administrators or mentored at least one | to an emerging school to develop any
mentors instractional pecsonnel who | emerging Jeader to icader or administrator, | leadership skills in
emerging have assamed assume Jeadership who has the potential to | others.
leaders to administrative positions zesponsibility in an independently assume a
assume key and/or administrative instructional leadership role. Persons under the
leadesship responsibilities. leadership role or at an superintendent’s
responsibilitics. administrative level, dircction are

with positive results, unable or unwilling
to assume added
responsibilities.

uper iwtewdent's Pubric

Follows ¢ Shwdaeds 67 Distict
X5 Indicatoes

leve L Educntats Standnads
Naiel
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iAo | Fighiy Bisctve (B [ Biféeive (3 |7 Tafpiovement” ™| Taeetive ()
e R T T Dt ] i Neeessaty (2) L u s i
14 [ The Lmployces theoughout the These if a clear patiern | ‘The superintendent The

superintendent corporation are empowered | of delegated decisions, sometimes delegates, but | superintendeat
provides in formal and informal with authority to also maintains decision~ | does not afford
evidence of ways. miatch responsibility at | making authocity that subocdinates the
delegation and every level in the could be delegated to opportunity or
trust in Instructional personael school corporation. othess. support to develop
subordinate participate ib the facilitation oz to exercise
leaders. of meetings and exercise The relationship of indcpendent

leadecship in committces authority and judgment.

and task forces; other responsibility and

employees, including delegtion of authority

nonccrtified, exercise is cleac in personmel

approprate anthodty and documents, such as

assume Jeadecship roles evaluations, and also

where appropriate. in the daily conduct of

: mectings and

The climate of trust and corporation business.

delegation in the school

corporation contributes

directly to the identification

and empowerment of the

next penecation of

leadership.

L5 | The . The superintendent uscs 2 The superintendent 'The supesintendent PFormal feedback

superintendent vardety of creative ways to provides formal adheres to the to the
provides formal | provide positive and feedback to the corporation’s pessonnel | administrative
and informal corcective feedback to the administrative team policies in providing team is
feedback to adminisitrative tcam. that is consistent with | formal feedback to the nonspecific,
thi the corporation’s administeative tcam,
administrative "The entire corporation personnel policies, and | although the feedback is Informal feedback
team with the seflects the supesintendent’s | provides informal just beglnning to to the
exclusive focus on accusate, timely, feedback to reinforce | provide details that adininistrative
purpose of and specific recopnition. effective,/highly improve corporation team is rafe,
improving cffective pesformauce | pecformance, nonspecifie, and
individual and ‘The supednlcndent and highlight the not constouctive.
organizational balances individual strengths of the
performance, recognition with teamn and administeative team.

corporation-wide

recognition.

Corrective and positive

feedbacl is linked to

corporation goals and both

the superintendent and

administrative team can cite

examples of whete feedback

is used to improve

individual and cotporation

performance,







2.0 Instructional Leadership — The
learning, possesses a deep and comptehensive undetstanding of best instructional practices, and
continuously promotes activities that conttibute to the academic success of all students. '

P il vl Lot JEa] Ot B (L ik AL U sl W
superintendent acufely focuses o

A B

n effective feachih i;ma '

success, the supedntendent
aggressively identifies new
challenges, moving
proficient performance to
the exemplary level.

Wihiere new challenges
emerge, the superintendent
highlights the need, creates
effective interventions, and
reports improved results.

21 | The "The superintendent can The superintcndent The superintendent is The
supcrintendent specifically document uses multiple data nware of state, supedntendent is
demonstrates examples of decisiony in sousces, including corporation, and school | unaware of or
the use of teaching, assipnment, slate, corporation, results and has indiffercnt to the
atndent currdculum, asaessment, and | school, and classroom | discussed those results data,
achievement intervention that have been | assessments, and bas with staff, but has not
data to make made on the basis of data atleast thrce years of | linked specific decistons
instrnctionat analysis. data, to the data.
leadership
decisions. The supesntendent has The superintendent

coached school systematically

administrators to improve examines data at the

theit data analysis sldlls. subseale level to find
steengths and
chailenges.
‘The supetintendent
empowers leaching
and administrative
staff to determine
priosities from data.
Data insights are
tegulady the subject of
faculty meetings and
professional
development sessions.

2.2 | The A consistent record of The superdntendent Some evidence of Indiffetent to the
superintcndent improved student reaches the tarpeted improvement cxists, but | data, the
demonstrates achieverpent exists on pezformance goals for | there is insufficicnt superdntendent
cvidence of multiple indicators of student achievement. evidence of changes in -~ | blames students,
student student auccess, Jeadership, teaching, and | familics, and
improvement ‘The average of the curriculum that will external
through student | Student suceess ocons not | student population create the charncteristics.
achievement oaly on the ovenll tmproves, as does the  {* improvéments necessary
results, averages, but in each group | achizvement of cach to achicve student The

of historically disadvantaged | group of students that | performance goals. superntendent

students. has previously been daes not believe
identified as needing that student

Explicit usc of previous improvement. achievement can

data indicates that the improve.

superinteadent has focused

on improving petformance. The

In areas of previous superintendent has

not taken decisive
action to change
time, teacher
assiponment,
curriculum,
leadership
practices, or other
vadables it order
to improve student
achievement.







[ The .

superintendent
actively solicits
and uses
feedbacke and
help from all Jrey
stakeholders in
ordes to drive
student
achievement.

The superintendent bas 2
very open and support
seeking attitude towards all
stakeholders in the school
cosporation in regards to
matters related to the
fiprovement in student
achievement.

The superntendent
segularly surveys staff and
other school cominunity
groupsa in this acea
reparding their views.

The superiniendent
frequently secks input
from various
stakeholders in
matters related to the
improvement in
student achievement.

The supetintenden
racely secks and solicits
feedback in matters
related to the
improvement in student
achievement,

is perceived by
stakeholders as
being top-down
oriented in all
decisions selated to
the improvement in
student
achievement,
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Indicator

H:gh.ly Effcctlvc (4)

 Imptovement

Ineffcchve (1)

[P
T

3. 0 Peraonal Behavmr —The supermtendent

models petéonai be

student and adult relationships in the school cotporation.

Necessaty (2)-

havio:s that set the tone fox all

31 | The The supedatendent is an On a regular basis the Occasionally the The snperinteudent
superintendent exemplary model of supcrntendent has superintendent has not | does not display
models appropriate professional displayed approprate | responded to school and use common
professional, hehaviar to all and and professional communily membess courtesy regularly
ethical, and encourages 4 positive and | responses to members | with acceptable levels and respectfol
sespectful professional response of the school of professionalism. professional
hehavior at all from all members of the community. esponses when
timee and expects | achool community. dealing with
the samc members of the
behavior from school community.
others,

3.2 | The Personal otgranization The usc of Projects ate managed Project
supcrintendent allows the supediatendent | organizational using lists of milestones | management is
organjzes time to consider innovations development taols is and deadlines, but are haphazard or
and projects for and be available to engage | evident by supporting | infrequently updated. absent.
effective in leadership activities and | documentation .
leadership, collaborate with people at | provided by the "The impact of changes | There is Little or no

all levels. superintendent. is razely documented. evidence of lists of
milestones and
The superintendent Project/ task deadlines.
1 applies project accomplishments are
management io sysiems publicy celebraled and
thinking throughout the project challenges ase
ospanization. open for input from 4

wide vatiety of
A0ULCCS,
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'Indlcatm' .

: nghly ﬂ'ective (4)

Eﬂ'ectwe (3)

Imptovement
‘Necessaty(2)

In,eﬂ'ectlve (1) :

4 0 Buildmg Rclalmnshlps —Thc supermtendent bmlds felatmnshlps to ensure that ail key

stakcholdets wotk effectively with each othér to achieve transformative results.”

The superintendent

41 The Thate is clear evidence of 'The superintendent The supedntendent
superintendent parent-centered and assuines leadership occasionally participates | docs not identify
demonstrates community-centeted roles in important in local organizations groups and potential
effective communication, including | local organizations but does not assume A particrs within the
communication open forums, focny (e, serving oh leadership role in comimunity,
with parents and | groups, surveys, personal hoards of directos, furtheeing
commmunity, visits, and effective use of | chairing importaat communications. The superiniendent

technology. committees or task fails to ensure that
: . fotces, leading new Tnilialive for all parental and
Survey data sugpests that community communication moze community
pazents and commurrity initiatives), xegularly comes from involvement
meimbers feel empowered outside cntities and not | activities honor the
and supportive of ‘The superintendent from the cultuzes and
educational objectives. actively and superintendent. traditions of the
' effectively develops local community.

‘T'he superntendent uses community trust in
srelationships and the school The supedntendent
school/community corporation through fails to interact with
partnerships to affect individual parent pacents and
community-wide change coniact, speaking community groups
that improves both the engagements, town that have a critical
community and work of hall meetings, public role in developing
the school corporation. forusos, media outets, support for the

eventy, and other school cosporation.
The superdntendent approaches,
manapes an ever
broadening portfolio of The superintendent
partnesships and secks out and creates
callaborations that support | new opportunities for
and help to advance the meaningful
strategic plan of the schdol | partnerships or
corporation, collaboralive

cndeavors.

42 | The "The supedatendent wses ‘The superiatendent The superintendent The superintendent
superintendent effective steategics to uses effective occasionally identifics fails to forge
forges congensus | achicve a consensus for steategies to work areis whese consensus | consensus for
for change and change and improvement. toward a consensus s necessary. change.
improvement for change and
throughont the Guides others through improvement. Has identified areas in Fails to ideatify
school change and addzesses which consensus is arcas in which
corporation, sesistance to that chavge. Directs change and needed but has yet to agreement and /or

improvement implement a process for | consensus is
Systemically monitors, processes by change and/or fccessaty.
implements and sustains identifping and improvement.
the success of strategics for | securdag the systems Rarely or never
change. and allies necessary to | Asls for feedback from | ditects or develops 4
support the process. stalicholdess butis not | process for change
yet successful in and/or
Secufes cooperation securing cooperation. improvement.
from key stakehalders
in planning and Rarely or never
implementing change seeks feedback or
and dsiving secures cooperation
improvement, and makes unilateral
decisions.
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77 Indicator | "Highly Effective (4)° |  Effective (3) |- “Tmpr ovemeitt - .| ., Incffective (1)
. ‘ et e TN ecessary () 5 G EE s L o
43 | The ‘The superntendent The supetdatendent The superintendent The superintendent
superintendent consistently cmploys a employs a non- employs u limited does not respond 1o

understands the variety of stralegies to confrontational number of strategies to | conflictina
role of the tesolve conflicts and forge | approach to resolve resolve confliots and solulion-oriented
superintendentin | consensus within the conflicts and forge forge consensus within | and/or respeetful
engaging the school corporation consensus within the 1y, 'school corporation | menner and
public in community in a school corporation community with attempts at
conteoversial conslructive and respectful | communily ina varying degrees of consensus building
issues. manticr, constoactive and P around critical
. respectiul manner. decigions ire
The superintendent unsuccessful.
consistently encourages The superintendent
open dialogue, considers frequently encourtages
divesse points of view, and | open dialogue,
empowes and suppotts considers divetse
administrators in utilizing | points of view, and
theac conflict resolution ofien empowers and
stratcgics. supports
administrators in
utilizing these conflict
resolution strategics,

44 | The The superintendent The superintendént The supetintendent The superintendent
superintcrdent communicates with all communicates with communicates with has little
keeps the school | school members soutinely, | all schoul boatd selected school boatd communication
boatd informed usibg a vanety of members periodically, | members when needed. | with the school
on issues, needs, | mechanisms, such as board outside of
and the overall weeldy notes, up-dates, and meetings.
operations of the telephone calls,
school
corporation.

4.5 | The ‘The superintendcnt has The superintendeat The superintendent ‘The superintendent
superintendent created an environment seeks input and seeks input and tascly secks input
encourages open | where input feedback and | feedback from all feedback from only a from the school
communicatdon from all school hoard school boacd few school Loard baard and tends to
and dialogue with | membexs is both sought members on a members and usually male unilateral
school board and encouraged. frequent basis, to gamer support for decistons.
members. ) decisions made by the

The supesintendent superinfendent.
engapes in open discuasion

with the school board on a

consistent basis.

4.6 | The The superntendent creates | The superintendent The superintendent The superintendent
superintendent an agenda that prioritizes creates an agenda that | creates an agenda that | creates an agenda
providee the items related to student routincly focuses an occasionally includes that focuses only
school board with | achievement and provides | student achievement | jone ey to student | on operational
a written agenda | complete and l]mrfmgh issues and provides achievement and matters and
and bz.:ckgmund background material so enough background provides fimited provides
material before that the board can mnake an | material to allow the background material. insufficient
each hoard informed decision, board to make an background
meeling. informed deciston. material.
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"Highly Effective (1)

Effective (3)

- Iinprovement .-

3 " Theffective (1) -
S Necessary (2) - 0

50 Cu_lfute of Achievem
achievement aligned to

ent — Th;é sﬁpetiﬂténﬂent devélops a cotp

the school cotporation’s vision of success for every student.

oration-wide culture of

51 | The superintendent | The supecintendent leads “The supedntendent | The superintendent 'The
empowers building | and involves the puides the requests that the superintendent
leaders to set high administeative team in a administrative team | administrative team does not wark
and demanding comprehensive annual in an annual utilize data suurces to with the
academic and analysis of school and analysis of school | analyze cozporation and adminjstrative
behavior corpotation petformance, and corporation gchool strengths and team to gather and
expectatians for performance. weaknesses. utllize: data souzces
every atudent and Multiple data sources are . to analyze
ensurcs that utilized to analyze Data sountces ate Goals ase established corporation and
students are corposation and schools’ utilized to analyze that may not be focused | school strenpths
consistently strengths and weaknesses the corparation or measurable, and weaknesses,
learning, and a collaborative process | and schools'

is used to develop focused | strengths and General cxpectations are | Limited datais
and results-odented goals. | weaknesses and a established and limited available and a
collaborative resources and occasional | Jack of goal-sctting
Clear expectations are process is used to supports are provided to | is evident
cstablished and develop support the throughout the
gdministeators and measutable goals. disagpregation of data cozporation.
educatoss are and to assist in
provided differentiated Clear expectations | identifying and meeting | The
resoutces and suppost to ate ctablished and | each student's academic, | superintendent
disagpregate data and to administrators and | social, emotional, and does not establish
assist in identifying and educators ate behavioral needs. clear expectations
meeting each stodent's provided oz provide the
acadeimic, social, differentiated necessary support
emotiopal, and behavioral | resources and for the
needs. support to disaggregation of
disagprepate data data and to assist
and to assistin in identifying and
identifying and meeting each
meeting each student's
student’s academic, academic, social,
social, emotional, emotional, and
and bebavioral behavioral needs.
necds,

5.2 | The superintendent | The supedntendent The supedintendent | The supedntendent has The employees of
establishes sigorons | repulay scpoxts on the bas presented goals | occasionally made some the school
academic goals and | progresa of rigorous for board approval | reference to academic coxpporation and
prioritics that are academic goals and that clearly goals and school the school
systematically corporation academic articulate the improvement priorities, community are
monitored for prosities that have been academic rigor and | but there are no unaware of the
continuous established by the academic prioritics | cstablished written goals | school
improvement, supecintendent and of the eorporations | or formats for academic cosporation

approved by the school piogram. dgor or improvement academic goals

board. approved by the board. and poortics and
Approved poals arc there is no

‘The monitorng of goals shared and apparent aud

and regulae revising and available for the definitive

wpdating of such plans is cntire community, - academic direction

an ongoing procesa established by the

conducted by the supedutendent.

superintendent and the
board,
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" “Indicator - 'Highty Effective (4) |- Effective (3) Impiovement | Ineffective (1) .
Co X R T '." Ll s T Neeessary (2) 00 o s e
5.3 | The superintendent | The sy pedntendent ‘The superintendent | The supedntendent The

ensurcs that all establishes cleas cstablishes clear esfablishes general superintendent
students have full expectations and provides | expectations and expeciations and does not set
and equitable sesources that coable provides resonrces | resources are limited to expectations and
access (o administrators and that cnable stuctents who are resonsces are not
educational teachers to identify each administratoss and | strupgling academically allocated on the
programs, student’s academic, social, | teachets to identify | or behaviosally, basis of any
curricula, and emotional, and behavioral a majority of identified needs of
available supporis. needs. students’ academic, studeats.

social, emotional,

and behavioral

needs.

5.4 | The supecintendent | The supesiatendent scty ‘The The superintendent sets | The

guides building- clear expectations and Superintcodent general expectations and | superintendent
level atafi' to build provides resources to sets clear .| provides occasionat does not set -
productive and support administrators to | expectalions and support for expectations ox
respectful consistently and regularly provides support adminjstrators to engage | provide support
relationships with engage all families in for administratoes | families in supporting for adnpinisteators
parents/puardians | supporting their childrens | to ccgulady enpage | their children’s leaming | to regulady
and engage them in | learning at school and families in at school and home. communicate with
their childsen’s home. supporting their families on ways
learning. children’s leasning to sapport their

at school and children’s learning

home. at school and

home.
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Higlll)’ Effectwe (4)

Effeclive (3)

Imptovemeut
" Necessaty'(2) =

Ineffcctwe (1)

. 6.0 Otganlzatlona] Opetatlonal and Resource Management - The aupctmtendent [everages

otgamzatlonal operational, and resource management sldl.ls to suppott school cotporation
improvement and achieve desired educational outcomes.

Dam is mrely used

61 | The Decision making is neither { The pattesn of Sotne decisions arc
superintendent by consensus nor by decision-making bascd on data, but for decisions,
employs factual Teadership mandate, butis { reflects a clear reliance | others are the sesult of
basis for vonsistently bascd on the | on state and pessonal preference aud | The predominant
decisions, dala, corporation stadent tradition. decision making
including specific achievement data as methodology is
reference lo Data is reflected in all well a5 on cuericulum, mandated from the
internal and decisions, sanging from ingtruction, and supecintendent or
external data on course and classtoom leadeeshipy practices based on what is
gtudent assipuments to the data. poepular,
achievementand | discontinnance of
objective data on | programs.
curriculum,
teaching The superintendent can
practices, and cite specific examples of
leadership practices that have been
practices, changed, discontinued,

and/or inittated based on
data analysis. ’
A variety of data sources,
including qualitative and
quantitative, aze used.
Data sourees include state,
corporation, school, and
classroom assessments.
Inferences from data are
shared widely outside the
school community to
identify and replicate the
most effcclive practices.

62 | The The supesintendent The supcdntendent The supetintendent has | The supedntendent
sugicrintendent creates new opportunitics | peesonally uses email, | mastered some, but not has limited literacy
demonstrates for technological learning | word processing, all, software required with technology.
personal and empowers the spreadsheets, for proficicnt
proficiency in acdministrative team to use | presentation software, | pecformance. Theee is little or no
technology new technology initiatives. | and other software evidence of the
implementadon such as student data The supedntendent superintendent
and ntilizatdon, The superintendent serves | management systems. | takes the initiative to taldag a pessonal

as 2 model for technology learn new technology initiative to leacn
implementatton. The superintendent but rarely becomes new technology.
utilizes technology proficicnt in its usc.
within his/hes daily

tesponsibilities.
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Indicatot. Highly Effcctive (4) [ ~Effective (3) - JImproverdent | : Ineffective (1)
TR e M L e ) Neeessary (2) |

6.3 | The The superintendent The superintendent ‘The supesintendent has | The supcriniendent
superintendent ensures there are ensurcs therc are procedures in place to haa hmited oz no
oversces the use procedures in place to procedures in place to | address the safety of procedures in place
of practices for address the safety of - address the safety of students and staff in the | to addicss the safety
the safe, efficient, | students and staffin the students and stalf iu cvent of a disaster, of students and
and effective cvent of a disaster, the event of a disaster, staff in the event of
aperation of the The superntendent a disaster.
school Staff members have a TPeriodic review of aftempts to provide a
corporation’s working knowledge of these procedures jsin | safe and efficient "The supenintendent
phiysical plant, procedures. Place. operation of the pays little or no
equipment, and cotporation’s physical attention to the
auxiliary services | ‘The supedatendent The supedntendent plant, cquipment, and oversight of the safc
{(e.g., food ensures staff is properly provides opportuanities | auxiliary services. and efficient
services, student teadued and competent to for staff training in operation: of the
transportation}). cacry ont their duties with | order-to carry out corporation.

respect to the their dudes with

corporation’s physical tespect to the

plaat, equipment, and corporation's physical

auxiliary sexvices, plant, equipment, and
auxiftary services,

Monitoring steps are in

place fo measare

operation efficiencies.

64 | The The superintendent The superintendent 'Fhe superintendent The supesintendent
supcrintendent tepularly saves fiscal levesages knowledge Iacks proficiency in has litile proficiency
provides tesources for the of the budgeting using budget to focus in sound budgetary -
responsible fiscal | ‘cagporation and [process, categories, resoneces on strategic practices.
stewardship. reallocates those resources | and funding sources peoritics.

to help the corporation to maxitnize all
achieve its stratepic available dollas to
priorities, achieve strategic
priorities,
Rerulls indicate the '
positive impact of
) seallocated tesources in
achieving steatepic
prioritics.
The supesintendent has
-established processes to
iucrease fiscal resources,
e.g,, grants, donations, and
community resources,

6.5 | The The supecntendent The superintendent "The supegntendent is The superintcndent
superintcndent demonstrates an demonstrates an, not respectful of legal is unaware of the
demoncstrates undesstanding of the legal | awareness of thelegal | standards and/or board | lepal standards and
compliance with standards and board standazds and board policy requirements. board policy
legal policy tequitements of the | policy requirements of requiremnents,
requirements. cozporation, and the school corporation -

consistently adheres to
those standards and
requirements.

and adberes to those
standards and
requitements.







Indiana Superintendent Evaluation Rubric Score Sheet

‘1.0 Haman Capltal Manager.— The: supcrlntmdent uses the; ole of human capltal manager to drwc lmprovements in
building leader ¢ffectivencss and studeni achievement. - -~ ; LR L

Indicator | Highly Effcctive (4) Effective (3) lmprovemcnt Inefl‘cclwe (l)
Necessary (2)
L1 [ ] ] [ ]
12 ] 0 ] []
13 0 [] [ L]
14 ] ] ]
15 O (] (] O
Score

2.0 Instructional Leadership — The superintenident acutely focnscs on effegtive teaching and Iearmng, possesses a deep
and comprehensive understanding of- best mstl uctional prachces, and continuously promotes actw les lhat contrlbule to
the academiic success of all'students, | x

Indleator | Highly Effective (4) Fl'l'eclivc (3) ]mpl twcmcnl lncﬁlciwc (1) Category Score
Necessary (2}
2.1 ] Ll L] [
22 | ]
23 (] O [ O
Scure

3.0 Personal Behavior < The supermtendent modcls pcrsonal bchawors that sct the tonc for: all stnclcnt and adnlt
relahonshlps in the schuol cdeporations

Indicator | Highly Elfeclive (4). : Efl‘ccllve (3) . lmplovcmunl - ) [ncﬁ'ectlve (1) Calegorj,'Score
Necessary (2)

3.1
3.2

- L L] L]

Scare

4.0, Building Relallonshlps ~The superintendent bullds I elatlonshlps to ensun‘: that all key stakeholders wolk ct’fectwely
with each other to:achieve irphsformalive esylls.

Indicator | Highly Effcctive (4) Eﬂ‘ecllve {3) Improvcment Inell'ccllve 1) Catq:gorg,r Scorc
Necessary (2)
4.1 [l || L | U
42 (] ] ] [l
43 [ [ ] [ ]
44 % [ ] L]
4.5 [] ]
46 0 [} ] 0O R
Score T

5.0 Culture of Achmvemcnt Thr. supermundent develops a corporation w:de culture o[‘ achicvcment aligned to the
school corporation’s viston of suceess for évery student;.” :

Indlcator | Highly Effeclive (4) Effective (3) Impl ovnlncnt Inen‘et_lwn (]) Cntcgnry Scnl‘e
Necessary (2)
5.1 | Ll Cl ]
52 0 O O O
53 O O
54 ] ] ] ]
Score

6.0 Organlzatmnal Operatwnal, and-Resonrce: Management = The supcrmtcndcnt leverages organizational, operahonnl '
-and resourde managernent. skills‘to sUpport schaol Corporation improvement and achieve desired educational: outconies.

Indicalor | Highly Effcctlve (4) Effective (3) Improvement Ineffective (1) Category Score
Necessary (2)

1

]l
o

6.5
Total

| Superintendents- Gonls/Objectives .

Gaal/ Highly Effective (d) - .El‘fcclivc(J)‘ - \ .llnprovcmeml B Incf‘fccli\'cr(l)s .Catcgor_'vsnn-re.
Ohjective Necessary (2)

| ] ]

[
[
(|
[

SR | e | |

00

O
]

O







