ASH FORK UNIFIED SCHOOL DISTRICT NO. 31 OF YAVAPAI COUNTY, ARIZONA

RESOLUTION

WHEREAS, on March 15, 2020, Arizona’s Governor and Superintendent of Public
Instruction ordered a Statewide closure of all public schools through at least March 27, 2020; and

WHEREAS, the District has determined that it is in the District’s best mterest to close
schools to assist in the containment of a potential outbreak of COVID-19; and

WHEREAS, the Governing Board has authority pursuant to A.R.S. § 15-806(B) to
authorize school closure due to widespread illness; and

WHEREAS, the Governing Board finds that it is in the best interest of the District and its
community to close the schools and to carry out the actions listed below in order to prevent the
spread of a pandemic; and

WHEREAS, the Governing Board finds that it is in the best interest of the District and
serves a public purpose to continue to pay its employees for the time period of the school closure
in order to maintain order in the community, reduce employee turnover, allow employees to care
for the needs of their families, meet its contractual obligations and increase morale for District
employees during a time of national crisis.

NOW, THEREFORE be it resolved by the Governing Board of the Ash Fork Joint
Unified School District #31 of Yavapai County, Arizona that:

Section 1. The Governing Board authorizes the closure of all schools and programs
until March 27, 2020 or until such time that the Governor and Superintendent of Public
Instruction officially reopen all Arizona public schools and the superintendent determines that it
is in the best interest of the community to open District schools,

Section 2. The Superintendent is authorized to continue regular payroll expenses for
all employees. Non-essential employees will be reassigned to home. Essential employees
(Administration, Maintenance, Drivers, and Kitchen) will be required to work as needed.
Certified employees can complete their work from home but with the mandate that staff meetings
and planning sessions will be done via phone or limited onsite meeting. This will be at the
discretion of the Superintendent and change as the need arises to comply with requirements for
the continuation of the educational process for students.
All employees are required to be available for work during their normal work hours. The
Superintendent is authorized to modify payroll as necessary to comply with State or federal laws
that may be passed in response to the emergency closure of schools because of COVID-19.

Section 3. The Superintendent is authorized to extend the dates of school closure if
necessary and/or as directed by State or federal officials.

Section 4. The Governing Board authorizes the Superintendent to work with local
and State authorities to meet minimum State requirements of instruction and to create a
corresponding change to the school calendar if necessary.
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Section 5. The Governing Board authorizes the Superintendent to execute all
requisite documents to apply to the Arizona Department of Education for excuse of students
from school attendance because of school closure pursuant to A.R.S. § 15-806(B).

Section 6. The Governing Board authorizes the Superintendent to execute any further
documentation to effectuate this resolution, including but not limited to any requisite notices
required by the Arizona Department of Education or local/state health authorities.

Passed and adopted this 18th day of March 2020. The Governing Board hereby authorizes
the Governing Board Vice- President to sign this Resolution on behalf of the Governing Board.
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Economic and Education Recommendations to Survive Arizona's
Inevitable Statewide School Closures
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A long-term closure of schools in Arizona is incvitable. Several districts, schools, and charter networks
have already closed. The remaining will soon be forced to do the same. The Centers for Disease Control
and Prevention (CDC) recently released guidelines that school closures for the Coronavirus should last
between 8 and 20 weeks. A clear plan for a long-term, statewide shutdown is critical.

Below are recommendations that we, the school systems leaders of Arizona, are asking the Arizona Board
of Regents (ABOR), the Arizona Department of Education (ADE), leadership at the Capitol, and leaders
within business and industry to support. Although this is certainly not an exhaustive list, it does outline
essential recommendations that will be necessary for Arizona - our students, our school systems, our
communities, and our economy - to survive the unavoidable shutdown.

At the core of these recommendations is a bold decision at the state-level that provides flexibility for
districts, schools, and charter networks to reduce the typical 180-day and alternate 200-day academic year
requirement, yet continue 180-day and 200-day funding allocations. This would enable schools and school
systems to provide modified, alternative, and even online education to its students and, at the same time,
ensure that all non-certificated employees continue to get paid through the end of the academic year.
Without this flexibility, in addition to the other recommendations, Arizona will soon see 100,000's of
hourly, non-certificated education support professionals (paraprofessionals, maintenance staff, etc.)
experience a gap in pay that could last months, resulting in a crushing blow to families and the economy.

In addition, the following recommendations would have the smallest impact to our sfate's and,
subsequently, our school systems' budgets.

The recommendations are as follows:

ABOR
Create guidelines, flexibility, and perhaps even waivers for high school seniors transitioning to college (i.e.

final grades, final transcripts, etc.)

ADE

Create guidelines and flexibility for schools to offer less than 180 days and 200 days of school, as
applicable. Schools are currently near Day 135. Consider a 150 to 160-day requirement for 180-day
calendars and 160 to 170-day requirement for 200-day calendars, for enroliment to be based off of an
alternate day (such as the 100th) instead of the current policy of 200 th day of attendance. In addition,
consider the implications for 4-day work weeks.

Create guidelines and flexibility for seat time/minutes so that funding for 180 and 200 days continues as
normal. With seat time/minutes flexibility, online learning and modified
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-schedules would be possible. This should not be mandatory, however, as a large percentage of low-
income families do not have access to reliable internet and computers at home.

Testing (AzMERIT, AIMS, etc.) needs to be cancelled for the year. This would also impact letter grades
for the following year. Districts/schools with high school-aged students would still need to ensure that
students still complete ACT, SAT, AP, and 1B exams.

Flexibility for graduation requirements, where needed, must be considered.

Food services and transportation funding and flexibility needs to be granted so that food service
departments can continue to offer food to students as well as consider the use of buses to transport food
to community-based locations. Schools may also be able to utilize federal dollars to assist with food
services,

Leadership at the Capitol
Support 180-day and 200-day funding for schools even if the 180-day/200-day requirement is
waived/modified.

Ensure that paying school-based hourly employees during the shutdown period is not deemed "a gift of
public funds." Keep in mind that 30-40% of all educators in Arizona are hourly employees. As an
alternative, schools and school systems may require hourly employees to engage in alternative work
options, which may include professional development, training, planning for student support, and being
on call to work when needed.

Allocate extra funding just for hourly employees to cover the cost of an extended school year (if schools
ultimately must "postpone" and offer classes during the summer). Offer a waiver to 200-day schools for
extended years in this case on account of the already reduced summer break for staff and students.

Consider the allocation of funding for schools and community centers to open as childcare and resource
centers for the community.

Business and Industry

Consider the impact that school closures have on families and the general workforce. Support reduced or
free internet access, Sick Leave for employees, reduced service rates, childcare assistance, and other
services that would support families who experience a financial crisis as a result of this shutdown.

-

Seth Staples
Superintendent

Ash Fork Elementary School - 2019 National Blue Ribbon School




