SHARON CITY SCHOOL DISTRICT

Finance, Buildings/Grounds & Budget Subcommittee
Educational Service Center
December 6, 2022 — 9:00 am

In Attendance:

Finance
A. Financial Update
a. Tax Assessment Appeals

b. Audit & AFR

B. Grant Updates

C. Cafeteria Updates

D. Family Center

Buildings & Grounds
A. Musser Roof and Rooftop Units

B. Stadium

C. Middle/High School Office Security Work — PCCD Grant

D. Power Outage Safeguards

E. Ticket Booth — Athletic Director Office

F. Building & Grounds Update
a. Renick Brothers Quote for M/HS AHU-C1 Repairs



Finance, Buildings/Grounds & Budget Subcommittee

Budget
A. 2023-24 Budget
a. Process

b. Health Care Projection

Other
A. Special Education Updates

B. IT Updates

Executive Session
A. Legal

B. Personnel

C. Negotiations

December 6, 2022



