
 
 
March 17, 2020 

 

Dear Blake Families and Community, 

 

As a follow up to Dr. Marsden’s e-mail to all families (copied below so the communication is in one 

spot), I am writing with Blake-specific information, reminders, and a few follow-up items.  It is rare 

to find myself at a loss for words, but I am feeling that way right now as we are all adapting and 

norming to our current reality that feels as though it is changing ‘by the minute’.  First and foremost, 

you (you, your children, our students, your families, our staff, your/our loved ones, and our 

collective community) are all very present on my mind and your health, safety, and well-being are the 

top priority.  Our collective focus and message (to students, families, and staff) is on taking care of 

one another and ourselves - so, please do just that and let us know if there is anything we can do for 

support.   

  
There are lots of unanswered questions, but I do know we will adapt, support one another, and 

continue to be present.  As Jeff conveyed in his e-mail to all staff yesterday, ‘Our work will look very 

different during the days and weeks to come, but our goal of doing our best to support kids remains the same. To be 

clear, this should not be seen as replacing the traditional school day...it just can't be done.’  Equity 

and support for all of our students and families are at the forefront of our thinking, decisions, and 

actions for students, families, and one another - expressing care, perspective, and an understanding 

of what is truly most important.  Our Guiding Lights, mission, and core values will serve as our 

collective compass points - as Colby Swettberg shared with us, ‘We will make the path by walking 

it’. 

  

Reminders/Items of note… 
● As noted above, we fully recognize these are very unique circumstances and that 

everyone (students, staff, and families) is doing their very best - some of our plans 
will work and some will not - we are ready to adapt and adjust, as needed.  Thank you 
for your shared understanding, help, and patience as we stay present and move forward at 
the same time. 



● It is important that our students practice the guidelines outlined by the CDC 
regarding ‘social distancing’, fully recognizing the inherent challenges this presents 
as parents/guardians of adolescents.  The article shared by Dr. Marsden earlier this week 
is particularly helpful (Social Distancing: This is Not a Snow Day) and I encourage you to 
share it with your children, friends, and family.  

● Please reach out to our grade level guidance counselors , school psychologist, and/or 
adjustment counselor at any time if you have any questions or concerns about your 
children.  If you are unsure who to reach out to, reach out to any of us - just reach out. 

● Starting this Thursday, 3/19 students and families will begin to receive 
communication regarding assignments and expectations for students.  The plans for 
students will be structured as learning opportunities at home for 
enrichment/extension/review to maintain the continuity of school. 

● To stay apprised of expectations and communication, students should be checking 
their school-issued Gmail accounts on a daily basis during the week.  If you encounter 
any challenges with e-mail access or connectivity, do not hesitate to reach out to me, Tania 
Manuel (tmanuel@email.medfield.net), or Diane Horvath (dhorvath@email.medfield.net). 

● Teachers are structuring these lessons/endeavors/units in increments of about 6-10 
days (the work the staff did last Friday at school will hopefully guide the next 6-10 days, 
starting Thursday, 3/19).   

● Special Education staff, specialists, guidance, and teaching assistants have been 
collaborating, consulting, and supporting this work.  They will continue this practice as 
we move forward. 

● To help establish routines, continuity of learning, and a ‘feedback loop’, classroom 
teachers are planning on two contacts (‘touch points’) per day with students each 
school day.  An example of a morning outreach might be an e-mail to the students or an 
announcement via Google Classroom (will be received via Gmail).  The afternoon outreach 
may be a ‘window of time’ when students/families know that teachers will be available via 
e-mail for questions, responses or feedback.  I have asked teachers to do their best to 
model ‘healthy’ times for scheduling (not too early and not too late). 

● We have asked teachers to continue posting the work to the Google Cluster 
Homework Pages/Calendars (Homework pages) - our students and families are 
accustomed to this structure and it will be helpful for all to maintain this routine. 

● As shared by Dr. Marsden...all grades are frozen from March 12 until further notice. 
Formal assessments should not be administered/given to students over the next 
three weeks.  Although the work will not be ‘graded’, teachers are encouraged to 
provide students with feedback, when appropriate (could be done via Google 
Classroom/e-mail both individually and/or collectively to all students).   

● As a staff we are collectively brainstorming ways we can connect with 
students/families as a Blake community - sharing ideas, potential ‘read-alouds’ via video 
recordings, Topic/Questions of the Week, etc.  We welcome any and all ideas - feel free to 
e-mail me (nvaughn@email.medfield.net) or Kelly (kcampbell@email.medfield.net) directly. 

● I plan on continuing open communication with all staff and the community on a 
regular basis (Blog Updates for families) to provide continuity of communication.   

https://medium.com/@ariadnelabs/social-distancing-this-is-not-a-snow-day-ac21d7fa78b4
https://www.medfield.net/o/thomas-blake-middle-school/page/homework-pages


I’m sharing two items that resonated with me that I wanted to pass along - I will be sharing these 

with families as well… 

7 Ways to Support Kids and Teens Through the Coronavirus Pandemic 

from The Clay Center for Young Healthy Minds 

Christi Barney sent this post to me over the weekend - there are many like these being shared, and I 

found this one to be particularly helpful - for educators, families, care providers, and 

parents/guardians.   

 
Message from Jim Ryan (@presjimryan), President of UVA to Students…  

I have always admired Jim Ryan’s work, sense of purpose, and genuine humanity in his work and 

leadership.  The speeches below are ones we have watched as a staff and community with families 

and are worth watching again at this time... 

Dean James Ryan's 5 Essential Questions In Life 

Lead With Grace: Dean James Ryan's 2017 Commencement Address 

Grounded, or Random Pieces of Advice Set to Music 

The Imperfect Pursuit of High Ideals 

On Sunday, March 15 Ryan shared his message to students via Twitter.  It expresses many of the 

feelings I know I (and many others) have - it is ‘spot on’, true, compassionate, affirming, and 

human... 

 

https://www.mghclaycenter.org/hot-topics/7-ways-to-support-kids-and-teens-through-the-coronavirus-pandemic/
https://www.youtube.com/watch?v=bW0NguMGIbE
https://www.youtube.com/watch?v=QvaCv1O4dvs
https://www.gse.harvard.edu/news/18/05/grounded-or-random-pieces-advice-set-music
https://www.youtube.com/watch?v=cyLaJPGhJJQ


Finally (for now!), I want to sincerely recognize and thank our entire staff (teachers, custodians, 

specialists, and maintenance) for their continued care, compassion, and presence - on many, many 

levels.  We are all in this together and my note to our staff yesterday evening ended with these 

words... 

I can not thank you enough for your care, commitment, and professionalism.  Please do not hesitate to reach out at any 

point...I am happy to talk, text, e-mail - I do not have the answers by any means, but am always ready to listen. 

Thank you for being you and for your continued care, compassion, and presence - on many, many levels. 

  
I sincerely care a great deal about this community (students, staff, and families) and my (now virtual) 

door is always open.  I fully recognize that I do not have the answers, but I can do my best to listen, 

process, brainstorm, and offer support.   

Take care. 

Nat 

 
Dr. Marsden’s e-mail to the Community (3/16/20) 

Message from the Superintendent- COVID-19 Update #7 

Dear Parents, 

As you know, Governor Baker has closed all schools in Massachusetts for the next three weeks. I 

want to clarify that school days canceled on December 3, March 13, March 16, March 17, and March 

18 will be rescheduled for June 16, June 17, June 18, June 19, and June 22. The last day of school 

will be on June 22, 2020.  

 
On Thursday, March 19th students and families will begin to get assignments for students to 

complete. Our work as educators and parents will look very different during the days and weeks 

ahead, but our common goal of doing our best to support Medfield kids remains the same. This 

should not be seen as a replication of the traditional school day, this is a measure to provide 

continuity of learning for our students.  All classroom teachers will be making two "contacts" with 

students or parents each day. For example, a morning contact could be an email to the 

student/parent or it could be a notification through Google classroom. An afternoon contact could 

be a set amount of time when students or parents would expect teachers to be available for 

questions or feedback. Special Education staff, specialists, guidance, and teaching assistants will be 

collaborating, consulting, and supporting this work. Grades for report cards have been frozen as of 

March 12th and none of the assignments your children will receive for the next three weeks will be a 

formal assessment. Tomorrow afternoon you will receive an email from your building principal with 

more targeted and specific information. 

 



In addition, we will begin serving bag lunches on Thursday, March 19th for any student in need and 

will distribute them from 12:00-1:00 outside the Medfield High School entrance.  

Sincerely, 

Jeff Marsden 

-- 
Nathaniel Vaughn 
Principal 
Thomas A. Blake Middle School 
24 Pound Street 
Medfield, MA 02052 
Main Office (508) 359-2396 
Fax (508) 359-0134 
** Follow me on Twitter @nat_vaughn 
http://blakeprincipal.weebly.com/ 
 
If you need this information translated, please copy and paste it into Google Translate.  The link to 
Google translate is http://translate.google.com/ 
 
Spanish 
Si necesita que se le traduzca esta información, por favor, copie y pegue en Google Translate. El 
enlace de Google Translate es http://translate.google.com/ 
 
Portuguese 
Caso precise traduzir esta informação, por favor, copie-a e cole-a no Google Tradutor. O link para o 
Google Tradutoré http://translate.google.com/ 
 
Arabic 

 إذا كنت بحاجة إلى ترجمة هذه المعلومات فالرجاء نسخها ولصقها في ترجمة Google. الرابط إلى ترجمة Google هو   :
http://translate.google.com 

 

http://blakeprincipal.weebly.com/
http://translate.google.com/
http://translate.google.com/
http://translate.google.com/
http://translate.google.com/

