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From: Jessi Milam  
Date:  Sunday, March 15, 2020  
Subject: Next Steps...  
  
What an unbelievable couple of days and end to our Spring Break week. What we are 
facing is unprecedented. The decision was made to resume instruction next week and 
operate on a modified schedule.  Although we have made the decision to resume 
educational activities, we will offer instruction in a modified format, and all students will 
complete their assignments remotely or from home.  This decision does come with great 
precautions for the safety of our students, staff and the community.     
  
This week, I have been in constant contact with the Texas Department of Health, Texas 
Education Agency, TEA Commissioner Morath, the Governor’s office, the Texas 
Division of Emergency Management as well as numerous superintendents in our area 
regarding how best to manage concerns for the wellness of our students and personnel 
who will be returning to our schools after Spring Break.  At this point, it seems almost 
half of the districts in Texas have decided to close or operate on a modified schedule at 
this time.  Information continues to change daily, but I feel that operating on a modified 
school schedule will help with the continuity of educating our students in this difficult 
time.       
  
Utopia ISD will have a modified start to school next week, March 16 – 20. Monday, 
March 16 will be a student holiday and teacher workday. Beginning on Tuesday, March 
17th “at-home” lessons will be distributed to all students.  Students will either be able to 
come to the school to pick up their assignments and instructional materials or have their 
assignments delivered to them.  The logistical details have yet to be worked out and will 
be finalized on Monday.      
  
More guidance on how students can access their lessons will be made available on 
Monday.  Parents will be contacted by their teachers on Monday on how this task will be 
accomplished.  Teachers will collect and grade their student’s work from their own 
homes for March 17th – 20th.  Lessons can be accomplished in a number of ways, for 
example google classroom, “homework” type packets, or other available instructional 
means as determined by the teacher.  The goal will be to accomplish teaching and 
learning from the student’s and teacher’s homes respectively. 
  
Non-instructional staff and administration will continue to work at the school during the 
week to deep clean and prepare the school for the remainder of the school year.   
  



 

 

Furthermore, the Center for Disease Control (CDC) and the Texas Department of Health 
recommend limiting, even restricting where practical, “social mixing;” in other words, we 
all should avoid large human gatherings in an effort to decrease the spread of this virus. 
The University of Interscholastic League suspended all interscholastic competition until 
March 29th. Utopia ISD will also suspend all practices and other extracurricular events 
through March 29th. 
 

1.     How can we collect our instructional materials?  Information will be 
provided by your teacher on Monday.  Some may choose to use an online platform 
while others may choose to deliver take-home packets.  We understand that not 
every family may have internet access and ask you to communicate this 
information with your teacher.   
  
2.    What if we want a “Grab and Go” school lunch available for daily pick up 
during the week?  Please complete the google form with each student’s 
information to help teachers in their planning.  If you do not have access to the 
Google form, please contact the school on Monday and Mrs. Atkinson will take 
your information.       
Link to the Google form:   https://forms.gle/iRreJoKRn1bFCc3M8   
 
3.    Will we return to school on March 23, 2020?  More information on this 
decision will come on March 20, 2020.  

  
I know there are many more questions than these… Feel free to send them my way 
jmilam@utopiaisd.net or 830-966-3339.  
  
This was not an easy decision and thank you for your patience in supporting our district.  
Thanks to the staff for the very hard work they’re about to do – I appreciate each of you! 
  
Respectfully,  
  
  
  
Jessi Milam, 
Utopia ISD Superintendent 
  
 
 
 
 
 
 
 


