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Regional School Unit No. 67
Strategic Planning Process

Proposed Timeline
TO LEARN

"If you don't know where you are going, any road will take you there." Lewis Carroll (1898)

Strategic Planning Workgroup Established - September 4, 2020

e 4 Board Members

e 3 Building Administrators (1 per school)

e 3 Teachers (1 per school)

e 1 Community Member

e 1 Parent

e Director of Curriculum, Instruction and Assessment, Co-Chair
e Superintendent, Co-Chair

Strategic Planning Workgroup Meeting -September 18, 2020

e Process Kick-Off Meeting
o Framing the work
o ldentifying stakeholder groups
o Participating in the input gathering process

R.S.U. No. 67 Teacher Input Meeting — Professional Development Workshop, October 9, 2020
R.S.U. No. 67 Staff Input Meetings — October 2020 — November 2020

Stakeholder Input Meetings — October 2020 — December 2020

Student Input Collection — October 2020 — November 2020

Online Community Surveys — October 2020 — December 2020

Data Organization — January 2021 — February 2021
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Strategic Planning Workgroup Meetings — March 2021- April 2021

e Findings, Themes and Strategic Direction

e Mission and Vision: What is our why? What do we believe? Where do we want to be?
e Goals: What do we want to accomplish?

e Objectives: What are the steps to reach our goals? How will we measure success?

Feedback Loop with R.S.U. No. 67 Staff — March 2021 — April 2021
Strategic Planning Workgroup Meeting — March 2021 — April 2021
e Finalize Strategic Plan Document
Board of Directors Meeting — May 2021
e Review Strategic Plan
Board of Directors Meeting —June 2021

e Adoption of Strategic Plan



