
May 9th, 2017 HSSAC Meeting Notes: 
 
Following a review of the previous committee meeting notes, the committee members completed an 
evaluation rubric for both the 5 period 3 trimester and 4 x 8 alternating block schedule options. A straw poll 
indicated seven for the 5 period trimester schedule and four for the 4X4 schedule. As a number of 
committee members were unable to attend, the committee recommended the use of an online survey for all 
committee members as to their first choice and rationale for their choice. The results will be shared at the 
next committee meeting. Next meeting is Wednesday, May 24th.  

 
Noticing’s (Comments) and Wonderings (Questions) After the Rubric Activity:  

 
Noticing’s: 

• The tally was interesting. 
• A number of the scores on both rubrics were close.  
• Positive “Impact on Student’s Instructional Day” was much higher with the 5 period trimester.  
• If students have good attendance, neither schedule would matter.  
• If a student misses a day in the 4X4 schedule, they won’t see their teacher again for two days. 
• In the 5 period trimester, teachers get to see their students every day.  
• If you fail a trimester class, you still have 2/3rds of the year to make up credits, in the 4X4, you lose 

½ the year. 
• Both advanced and struggling students don’t need the additional class loads in the 4X4 schedule. 
• In the 4X4 you do not have math every day, but you could have math one day and intervention math 

the opposite day.  
• We need to focus on the “Core”, and not just the students we are concerned about.  
• The key to either schedule is teacher training. 
• We need to revisit grading practices as part of the transition.  
• Buy in is huge, regardless of schedule.  
• The schedule needs to provide opportunities for teachers to establish relationships with students. 
• We need buy in from students and parents too.  
• The 4X4 longer periods may allow for more time for hands-on, project based activities. 

 
Wonderings: 

• Which schedule would better serve our students with attendance issues?  
• We still have lots of students dealing with trauma, which schedule would provide more support to 

students?  
• What does homework and testing look like in a 4X4? How do we ensure teachers communicate with 

each other?  
• Can students stay productive and focused in the 4X4 ninety-minute periods?  
• If a student doesn’t have the next sequence of a courses in the 5 period trimester the last trimester, 

will the extended time between courses (third trimester and summer break) have a negative impact 
on learning?  

 


