
April 24, 2017 HSSAC Meeting Notes: 
 
Following a review of the previous committee meeting notes, the committee members and reviewed 
additional 5-period 3 trimester and 4x8 alternating block master and bell schedules. The subsequent 
discussion of the two remaining options resulted in the committee tabling a “straw vote” until the next 
session, and the committee members were tasked with completing an evaluation rubric for both the 5 period 
3 trimester and 4 x 8 alternating block schedule options to be discussed at the next HSSAC meeting. Next 
meeting is Tuesday, May 9th.  

 
Noticing’s (Comments) and Wonderings (Questions) 

 
Noticing’s: 
 

• The biggest issue is how to provide more credit earning opportunities for high school students.  
• We need more intervention regardless of the schedule recommended.  
• One committee member reminded the rest of the committee that regardless of a recommendation, 

there will be a year of planning before implementation. 
• Committee members have been engaging other staff in conversations pertaining to the committee’s 

work.  
• The student perspective is that it is not a scheduling issue, it is a connection with students’ issue, 

and that students’ need to be connected.   
• There needs to be a community expectation around attendance.  
• The 4x8 alternating schedule is very expensive. 
• The trimester schedule has three segments to the year as opposed to two. That might help with 

attendance and failure rates. 
• The trimester is less expensive than the 4x8, but still has a cost to implement.  
• Current “year-long” courses would be taught in 2/3rds of the year on the trimester schedule.  
• One committee member shared they had spoken to teachers in another district who have been on a 

5 period 3 trimester schedule:  
o Courses are not always sequential 
o There are more electives, more choices 
o If a full year course, that is 20% of a student’s schedule 

• We need to make a change to the schedule, we cannot stick with the 6 period day.  
• The change may create a sense of urgency. 
• We are in need of adjustments. 
• Changing the schedule will require professional development around how to use the extended class 

time, and how we teach. 
• A change will force us to rethink our current practices and how we do things.  
• We need more opportunities for intervention classes, and possibly the option to take a “study hall” 

period.  
• If students have more choices, they may be more likely to come to school. 
• We need a reset.  

 
 
 
 
 



Wonderings: 
 

• Can we allow for two different schedules, one for the large high schools and a different schedule for 
the smaller high schools? 

• How do we determine what is relevant?  
• Will interventions and/or enrichments be trimester/semester long, or will they be fluid to allow 

students entry and exit at different times of the year?  
• If looking through the lens of improving attendance, which of the two schedules might support better 

attendance?  
• Could an advisory period be built into the 4X8 schedule to help if students miss school?  
• Which courses will be year-long? 2 trimesters? 1 trimester?  
• Will Advanced Placement courses be year-long?  
• Will students “give up” sooner if the pace of a 2 trimester math class is too much?  
• Can students handle 8 classes in the 4x8 alternating schedule?  
• Do the staff really know their students? (student comment) 
• Where is the student voice?  

 
 
 
 
 
 
 
 
 
 
 


