
Noticing & Wonderings 
 

Wondering 
● Why are there more pros than cons for the 5 period trimester? Is this based on feeling or research 
● Which schedule best service students with trauma? 
● How does this work for Mountain View? Can we make some of those steps part of our schools to 

help our students? 
● How do we help student learn to access supports, already available to them? 
● I’m wondering how to make the 5-period trimester work in a very small school? (we lack staffing 

flexibility) 
● Why do we think students are failing? Knowing this would help make decisions. 

○ MP has identified two major contributing factors 
■ Attendance students (and staff) 
■ Student skills do not meet the prerequisites for the classes, especially at freshman 

year, below grade level reading and math skills 
● What if we blocked freshmen students with the same group of teachers to develop stronger 

relationships, and provide interventions earlier 
● What is relevant to the conversation/decision? What do our students actually need, and how to we 

make it happen? 
 

 
Noticing 

● Focusing on student needs is only listed once and we need to focus on it always. 
● The 6 period with Friday flex (and a 7th period, support) seems to be the only schedule that 

addresses everything in our charge 
● The more classes you have in the day, the more difficult it to build in “support times”, works on 4 

period day or 6 period day fairly easily, but it become more difficult at 7+ periods 
● People don’t like change, the modified 6 seems to be the most likely to be accepted by community 

and provide student supports 
● Community of parents don’t really understand trimesters 
● Outside research indicates there needs to be very intentional training of teachers prior to the change 

being made 
● If we could improve students’ skills then they may be more likely to attend school 
● Outside research shows that a later start does improve student attendance 

 
 
Big Ideas 

● Once we identify the schedule we think is best, we need to ask “why is it going to fail?” then address 
all those issues, so it doesn’t fail 

● All of these “bell Schedules” had some type of flex time in it.  
● Can we allow for two different schedules, to allow for two large high schools and 3 very small 

schools? 
● 5-period Trimester 

○ AP runs all three trimesters 
○ Teachers have 4 classes to prep for, few students in the day, can be more focused on 

students 
○ Leaves out an entire trimester of math 



○ CTE/Elective classes become semester only for the most part, not even 2 trimesters for a 
class 

○ Can have some classes that are year long 
○ Small schools may not be able to make this work because of how few staff they are 

● 4x4  
○ Great for project based learning 
○ Need to be very intentional in this shift in order to “change teaching” to match the longer time 

period for classes 
○ Can we sustain such a huge change, including the need for professional development, 

especially after the tech 
○ Most expensive option 
○ We don’t want to go there, because of costs 
○ Two days of planning, which allows for adjustments 
○ Have seen some schools that split the periods to have some classes meet every day 

 
 
 


