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MEDFIELD   SCHOOL   COMMITTEE   
  Dale   Street   School   Cafeteria   -   7:30   pm   

  February   27,   2020  
     

PRESENT: Anna   Mae   O’Shea   Brooke   -   Chairperson  
Jessica   Reilly   -   Vice   Chairperson  
Timothy   Knight   -   Recording   Secretary  
Meghan   Glenn   -   Financial   Secretary  
Leo   Brehm   -   Legislative   Secretary   

 
ALSO   PRESENT: Jeffrey   Marsden   -   Superintendent   of   Schools  

Michael   LaFrancesca   -   Director   of   Finance   Operations  
Andrea   Moores   -   Secretary  

 
Meeting   called   to   order   by   Anna   Mae   O’Shea   Brooke   at   7:30   pm  
 
PUBLIC   INPUT   -   None  
 
NEW   BUSINESS  
 
Dale   Street   School   Project   -   presented   by   Dr.   Jeffrey   Marsden   and   Mr.   Larry   Spang  
 
Dr.   Marsden   introduced   Mr.   Larry   Spang,   the   Dale   Street   Project   Architect   from   ArrowStreet,   and   Ms.  
Lynn   Stapleton   and   Ms.   Gina   Gomez-Cruz   from   Leftfield.   Mr.   Spang   presented   the   status   of   the  
Preliminary   Design   Plan   (PDP)   to   the   School   Committee.  
 
The   following   areas   were   highlighted   and   discussed   in   the   presentation:  

● MSBA   Process   &   Goals   -   presented   by   Mr.   Spang  
»   Project   Goals  
»   Project   Team  
»   Overall   Schedule  

● Site   Selection   -   presented   by   Mr.   Spang  
»Dale   and   Memorial   Schools   Site  
»   Wheelock   School   Site  
»   Hospital   Hill/Sledding   Hill   Site  
»   McCarthy   Park   Site  
»   Red   Gate   Farm   Site  
»   Hospital   Campus   Site  

● Existing   School   Conditions   -   presented   by   Mr.   Spang  
● Educational   Plan   -   presented   by   Dr.   Marsden  

»   Educational   Visioning  
»   Grade   Configuration  

● Thoughtexchange   Survey   Results   -   presented   by   Dr.   Marsden  
● Space   Summary   -   presented   by   Mr.   Spang  
● Next   Steps   -   presented   by   Mr.   Spang  

»   Feasibility   Study   Schedule  



 
Ms.   Anna   Mae   O’Shea   Brooke   remarked   that   the   project   seems   to   be   moving   quickly.   Mr.   Spang  
agreed   but   pointed   out   the   MSBA   process   requires   a   certain   amount   of   time   between   the   different   board  
votes   particularly   as   it   pertains   to   the   vote   on   the   preferred   schematic   and   then   the   preferred   design   so  
those   two   votes   are   not   close   to   each   other.   This   timing   is   in   place   so   communities   are   not   rushed   to  
make   important   decisions.  
 
Mr.   Timothy   Knight   asked   for   clarification   on   the   MSBA   reimbursement   percentage.   Mr.   Spang  
explained   that   as   part   of   the   PDP,   Arrowstreet   is   doing   some   very   rough   concept   estimating   based   on  
potential   cost   per   square   footage.   Arrowstreet   expects   to   have   those   estimates   back   within   a   few   weeks.  
Once   the   numbers   are   received   it   will   help   clarify   what   the   rough   cost   differential   would   be   between   a  
3-5   vs.   4-5   building.   
 
Ms.   Lynn   Stapleton,   the   OPM,   explained   that   the   MSBA   reimbursement   rates   include   many   caps,   one  
which   is   an   8%   cap   on   site   funding.   Ms.   Stapleton   explained   that   whatever   the   site   costs   are,   MSBA  
will   not   participate   in   any   reimbursement   over   8%   of   the   building   cost.   MSBA   also   has   a   cap   on   the  
cost   per   square   footage   for   construction   and   once   that   threshold   is   reached   MSBA   will   not   reimburse  
over   the   cap.   Ms.   Stapleton   explained   that   the   MSBA   current   construction   cost   reimbursement  
threshold   falls   between   one   half   to   two   thirds   of   the   total   construction   cost.   These   two   known   factors  
will    affect   the   town’s   overall   reimbursement   percentage.   Another   factor   to   be   considered   is   the  
MSBA’s   review   of   the   space   summary.   MSBA   will   not   reimburse   for   certain   spaces   that   go   above   and  
beyond   what   they   deem   necessary   for   delivering   an   educational   program.   MSBA   looks   at   many   factors  
closely   to   ensure   that   once   a   new   school   is   complete   the   town   will   be   able   to   fund   the   building   as  
delivered.   Ms.   Stapleton   stated   that   the   actual   reimbursement   a   town   receives   is   somewhat   lower   than  
your   reimbursement   rate   as   a   result   of   caps   and   ineligible   expenses.  
 
Ms.   Jessica   Reilly   asked   for   clarification   on   how   MSBA   funds   in   regards   to   sustainability   measures   in  
HVAC/Air   Conditioning   etc...   Ms.   Stapleton   indicated   that   they   will   strive   to   get   additional  
reimbursement   percentages   by   achieving   LEED   Silver   Certification.   This   certification   is   the   minimal  
threshold   to   receive   additional   reimbursement   points.   MSBA   is   looking   for   sustainable   projects   that   are  
energy   conscious.   MSBA   uses   the   LEED   Silver   Certification   as   the   criteria   for   a   sustainable   energy  
efficient   building.   Ms.   Stapleton   also   stated   there   are   other   costs   associated   with   maintaining   a   high-end  
HVAC   system   which   could   take   away   from   other   programming.   Ms.   Reilly   stated   that   these   types   of  
things   should   be   considered   in   addition   to   the   Educational   Plan   because   student   comfort   as   it   relates   to  
ventilation   also   impacts   student   learning.   Mr.   Spang   informed   the   committee   that   today’s   ventilation  
systems   are   much   improved   and    include   operable   windows   which   allow   more   fresh   air   to   be   delivered  
into   the   classrooms   throughout   the   year.    Research   shows   that   students   perform   better   when   there   are  
higher   levels   of   oxygen   in   the   classroom.  
 
Ms.   Anna   Mae   O’Shea   asked   Mr.   Spang   what   the   major   pitfalls   are   when   a   town   is   proceeding   with   a  
school   building   project.   Mr.   Spang   explained   that   the   major   concerns   with   these   types   of   projects   is   cost  
and   community   understanding   of   how   education   has   changed,   improved   and   now   delivered.   It   is  
important   to   have   the   community   on   board   with   the   project   so   that   once   it   is   time   to   vote   everyone   is   on  
board.   Mr.   Leo   Brehm   stated   the   importance   of   being   fiscally   responsible   by   building   the   right   size   now  
instead   of   building   later   at   a   higher   cost   per   square   foot.   Mr.   Spang   also   stated   once   the   schematic  
design   is   reviewed   and   approved   by   MSBA   the   project   is   locked   in   and   the   community   will   be   asked   to  
support   that.   If   the   community   does   not   support   the   project   the   town   can   change   the   project.   If   this  
happens   the   project   but   if   this   happens   the   project   will   be   pushed   back   and   the   process   will   restarted  
based   on   MSBA’s   schedule.   Mr.   Spang   stated   that   getting   the   community   to   understand   and   support   the  



 
project   over   the   next   few   months   is   paramount.   The   School   Committee   discussed   the   importance   of  
continued   communication   with   the   community.   
 
Future   Agenda   Items:  

● FY21   Budget   Update  
● Dale   Street   Project  
● Kindergarten   Space   Discussion  
● Challenge   Success  

 
CLOSING   REMARKS  
Ms.  Jessica  Reilly  inquired  when  Ms.  Christine  Power  will  be  presenting  the  results  of  the  SBR  forums.                  
Dr.  Marsden  explained  that  Ms.  Power  is  analyzing  the  data  and  her  target  date  to  have  the  report                   
complete  is  mid-March  and  will  present  at  either  the  March  12th  or  April  9th  School  Committee                 
Meeting.  
 
Mr.  Leo  Brehm  acknowledged  the  amount  of  work  and  effort  that  people  are  putting  into  the  Dale                  
Street   Project.   
 
Ms.  Megan  Glenn  stated  even  though  she  is  overwhelmed  by  the  abundance  of  information  she  is                 
excited  about  the  project.  She  also  believes  that  communication  with  the  community  about  the  project                
is  essential  and  the  committee  needs  to  find  inventive  ways  to  inform  and  present  the  information  to  the                   
community.  
 
ADJOURNMENT  
A   motion   was   made   by   Mr.   Leo   Brehm,   seconded   by   Ms.   Jessica   Reilly   to   adjourn   the   meeting.  
The   vote   was   unanimous.   Adjournment:   8:50   pm  
 
Meeting   Minutes   Approved   by   School   Committee:   
 
Next   Meeting :   March   12,   2020  
 
EXHIBITS   AND   DOCUMENTS  

● Arrowstreet   Dale   Street   Project   Presentation   
● School   Committee   Meeting   Video:    https://www.youtube.com/watch?v=ZX6vvEY4QvQ  

 
 

Respectively   Submitted,  
Andrea   Moores  
Secretary  

https://www.youtube.com/watch?v=ZX6vvEY4QvQ

