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To the Parents, Staff of Wiscasset School Department

Subject: Early Release Days (ERD) for the 2022-2023 School Year

The WSD has waned from what all effective schools practice.  WECE that needs to change and so has the
School Committee.  As a result the Wiscasset School Department this year will be having Early Release Days
each Wednesday starting on September 14, 2022.

We are arranging for after school programming for students at the Wiscasset Community Center.  We are
using some of the Federal Funding the district received as a result of the pandemic and needs to be
earmarked for this sort of student enrichment.  Transportation will be provided from WES to WCC each
Wednesday.  The program at WCC will go until 5 PM each Wednesday when school is in session.

We expect to have a few hiccups the first few sessions as this is quite an undertaking, so we need your
support and understanding.  The total time for the entire year will equate to almost a whole extra month of
student learning and activities beyond the school day.

What will staff do with this extra hour a week?
WECE 2022-2023

“Wiscasset Educational Collective Efficacy" - WECE

Collective Efficacy-“Shared Belief and Responsibility for Wiscasset Success”

Power or capacity to produce a desired effect; effectiveness

Wiscasset has historically had three school sites with unique identities. For 2022-23, we are returning to those
traditional identities with the elementary at WES, and at WMHS now split into a HS and MS.  Teams of staff at
each site will assess the needs and develop systems, programs etc. to meet those needs.  The collaborative
approach, the frequency meeting and the collective efficacy will impact students immediately.

We will report out monthly at the School Committee meetings what is taking place during these ERD times.
These efforts will also help the School Committee formulate a Strategic Plan for the education of our youth.

Thank you all for your support and understanding as we shift our collective efforts and we will all be  “stronger
together”

Bob England
Interim-Superintendent WSD
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