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Student Achievement Committee 
May 12, 2015 

MOTIONS AND MINUTES 
 

 
Mrs. Trousdale called the meeting to order at 6:07 p.m. 
 
Attendance:  Mrs. Trousdale, Mr. Fletcher, Mr. Sousa 
 
Absent:  None 
 
Administrators:  Dr. Talty, Mr. Maloney, Ms. Hollander, Ms. Budaj, Mrs. DiFiore, Mr. DiCarli, Ms. 
Cocchiola, Mrs. Lynch 
 
Motion to approve the agenda made by Mr. Sousa, seconded by Mr. Fletcher.  Vote:  Unanimous. 
 
Public Comment:  Dr. Talty read a letter from Mary Polezonis.  Ms. Polezonis stated her support for the 
CHS and CMS PLC proposal that was coming before the Committee this evening.  Julie Braun, 8 
Congress Drive, also spoke in favor of the proposal, indicating that she is on the Secondary Task Force 
and that the proposal is very important to adopt at both schools to allow teachers and staff to have a 
dedicated time to work with each other. 
 
Old Business: 
 
None. 
 
New Business: 
 
Motion to approve the Student Achievement Committee Motions and Minutes dated March 23, 2015 
made by Mr. Fletcher, seconded by Mr. Sousa.  Vote:  Unanimous. 
 
PLC Thursday Proposal for CHS and CMS 
Mr. DiCarli and Ms. Cocchiola gave a presentation on a proposal to expand the Professional Learning 
Community (“PLC”) program at CHS, and expand the program to CMS.  Currently, the final period on 
Thursday afternoons at CHS is dedicated to providing staff with PLC time, where they can work as teams 
to review data and work to improve student performance.  Upper classmen are allowed to leave school 
early.  Freshmen are provided with opportunities for study hall, activities in the gym, or guest speakers.  
However, guest speakers can be expensive to obtain, so this is done infrequently.  Additionally, certain 
resources (e.g., the Guidance Counselors) are unable to team with other staff during PLC time because 
they are tasked with spending time with the freshmen.  The proposal is to dismiss all students at 1:25 
P.M. on Thursdays to provide all staff with the ability to work together in teams.  Ms. Cocchiola stated that 
she would also like to implement a PLC period on Thursday afternoons.  Therefore, the CHS/CMS bus 
run on Thursdays would be at 1:25 P.M.  The benefits of this proposal would be 1) with common time for 
both CMS and CHS, additional communication and vertical teaming could occur within all departments in 
Grades 6 to 12, 2) Department facilitators with responsibility for Grades 6 to 12 would now have access to 
each school’s staff, 3) allow CMS teachers to meet by content area, in addition to meeting as grade level 
teams, and 4) provide for an 80 minute block at both schools where teachers and staff are fully dedicated 
to improving student learning. 
 
Currently, freshmen receive training on their IPads during PLC time.  Going forward, this training would 
be provided during the Connections period on Thursdays.  Mr. Fletcher asked if there would be any 
impact on class offerings at either school because of shorter instruction time.  The response was that 
there would be no impact to class offerings.  Mr. Fletcher also stated that he recalled that our schools 
trailed other schools in terms of hours of annual instruction, and he was concerned that this would again 
reduce those hours.  Mrs. DiFiore indicated that the adoption of the new schedule a couple of years ago 
greatly increased our instruction time, such that we are now in line with other districts, and that this 
change would not materially impact those hours.  Mr. Sousa indicated that he was concerned about the 
loss of time that freshmen had to become acclimated to high school, specifically regarding the IPad 
training.  Mr. DiCarli indicated that the IPad training could effectively be provided during Connections 
time. 
 



The Committee indicated that it would send this proposal to the full Board of Education for discussion at 
the May 12, 2015 meeting. 
 
CMS Schedule 
Ms. Cocchiola provided an overview of a process that CMS is going through to revise their daily class 
schedule.  CMS is part of a group of schools known as the League of Innovative Schools, and CMS is 
using its membership in this group to gather ideas on how to revise its schedule to improve student 
learning.  Ms. Cocchiola plans to present a revised CMS schedule in September for use in the 2016-2017 
school year. 
 
K to 5 Assessment Review 
Ms. Hollander provided an update on the use of grant funds to review assessments given to students in 
Grades K to 5.  A team has been established to look at all assessments given to students in these 
grades, with the goal of optimizing the use of assessments.  Each assessment is being reviewed to 
determine its alignment with curriculum, its potential redundancy with other assessments, and the 
potential to add or remove assessments as necessary.  Ms. Hollander will report back on the team’s 
progress at a future meeting. 
 
Meeting Schedule 2015-2016 
Mrs. Trousdale asked the Committee for their thoughts on a meeting schedule for the following calendar 
year.  To date, there have been three Committee meetings, with one additional scheduled for October 13, 
2015.  It was determined that another meeting would be needed in 2015, bringing the total number of 
2015 meetings to five.  It was the opinion of the Committee that five meetings for 2016 would also be 
appropriate to ensure that the work of the Committee could be effectively completed.  Mrs. Trousdale will 
work with the administration to develop a schedule for 2016. 
 
Public Comment:  None. 
 
Topic for Future Agendas:   Spending Monies on Textbooks with iPad Usage  
 Physical Education Curriculum     

Creating a Mechanism to Teach Students Real World Skills 
    CPS Enrichment Programs 
    Update on Robotics 
    Curriculum Review Process 
    SRO Specific Roles/Responsibilities 
    K – 5 Report Card Revision 
 
The next meeting is scheduled for October 13, 2015 at 6 p.m. 
 
Motion to adjourn at 6:55 p.m. made by Mr. Fletcher, seconded by Mr. Sousa.  Vote:  Unanimous. 
 
 
Respectfully submitted, 
 
 
Jay Fletcher 
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