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MOTIONS AND MINUTES 
 

 
Mrs. Trousdale called the meeting to order at 5:32 p.m. 
 
Attendance:  Mrs. Trousdale, Mr. Fletcher, Mr. Sousa 
 
Absent:  None 
 
Administrators:  Dr. Talty, Mr. Maloney, Ms. Hollander, Ms. Budaj 
 
Motion to approve the agenda made by Mr. Fletcher, seconded by Mr. Sousa.  Vote:  Unanimous. 
 
Public Comment:  None. 
 
Old Business:  None. 
 
New Business: 
 
Dr. Talty reviewed the changes to the latest draft of the Teacher Evaluation Plan.  The Plan is in the 
process of being updated for new legislation passed in the 2014 session.  The peer review process is 
also being evaluated.  Educators that hold an 092 Administrators certificate will perform informal 
obsersvations as well.  Changes are being made to the performance rubric.  A discussion about tenure 
and the achievement of tenure by educators ensued.  A question was asked as to whether an increment 
in salary can be withheld from an educator if that educator does not perform adequately.  The answer 
was no, as it pertains to the current contract.  However, this is an issue that other districts are 
investigating and it may be something that becomes part of future contracts.  A question was asked about 
the consistency of goal setting between educators to ensure that all educators are setting appropriate 
goals.  The response was that the administrators will be responsible for ensuring that goals set by 
educators are appropriate and sufficiently challenge that educator to drive success with their students. 
 
Ms. Budaj reviewed a number of math textbook choices for Grades 3, 4, and 5.  She recommends the 
adoption of Math in Focus, published by Cavendish/Houghton Mifflin Harcourt.  This text aligns very 
closely with the Common Core State Standards.  It also uses the Singapore Mathematics approach, 
which relies on visual aids to help learning. 
 
Motion to approve the Math in Focus textbook for Grades 3, 4, and 5 made by Mr. Fletcher, seconded by 
Mr. Sousa.  Vote:  Unanimous. 
 
Ms. Hollander gave an update on the development of the reading and writing units at the K-5 levels.  
There is currently a specific focus on Grade 3.  These units use the model of readers and writers 
workshops to drive learning.  K-2 is using the “Daily 5” structure.  The current model at Woodside for 
reading instruction is tied more to achievement on the Connecticut Mastery Test.  This model is being 
revised to better align with the Common Core State Standards and the new Smarter Balanced 
Assessment.  Ms. Hollander stated that there is a focus on developing listening skills to help develop 
comprehension. 
 
Dr. Talty gave an update on the implementation of the One to One Digital Device Program.  Over the 
summer, incoming freshmen and their parents will be invited to a mandatory orientation session.  If the 
session is not attended by both the student and the parent, then a device will not be issued to that 



student.  Students will learn the mechanics of the device, and how the device will be used in the 
classroom.  Parents will be informed about the insurance options for the device, and how to properly 
monitor the safety of the student's viewing choices on the device.  Once the school year begins, PLC time 
may be used to further train the students on the use of the devices.  It will be the responsibility of the 
parents to monitor student's usage outside of the school.  Devices may be available to students other 
than freshmen in the CHS library if the freshmen are not using them.  The administration is working to 
build out the necessary infrastructure to support devices for all CHS student.  Within four years, all CHS 
students will have a device. 
 
Public Comment:  None. 
 
Topic for Future Agendas:   Revisions to Teacher Evaluation Plan 
    Review of Freshman Academy 
    Review of One to One Digital Device Implementation 
 
The next meeting is scheduled for October 14, 2014.  Times will be determined at a later date. 
 
Motion to adjourn at 6:35 p.m. made by Mr. Fletcher, seconded by Mr. Sousa.  Vote:  Unanimous. 
 
 
Respectfully submitted, 
 
Jay Fletcher 
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