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Cromwell Public Schools 

Placing Student First 
 

School District Employee Climate Survey Ad Hoc Committee 
Board of Education 

 
Unapproved 

SPECIAL MEETING 
Thursday, March 23, 2017 

6:00 p.m. 
Cromwell High School Media Center 

Minutes and Motions 
 

I. Call to Order 

The meeting was called to order by Mr. Fletcher at 6:03 p.m. 
 

Roll Call 
Board of Education 
Present:  Mr. Fletcher, Mrs. Kelleher, Mrs. Midgley 
 
Absent:  Mr. Camilleri 
 
Administration 
Dr. Talty, Mr. Maloney 
 

II. Approval of Agenda/Additions and Deletions & Chair’s Review of Agenda Highlights 
 
Motion to approve the agenda made by Mrs. Kelleher, seconded by Mrs. Midgley.  Vote:  
Unanimous. 
   

III. Public Comments – any topics related to Committee (there will be a 2-3 minutes per 
speaker) – None. 
 

IV. Old Business – None. 
 

V. New Business 
A. Approval of Minutes and Motions – February 16, 2017 

 
Motion to approve the Minutes and Motions of the February 16, 2017 meeting was made 
by Mrs. Midgley, seconded by Mrs. Kelleher.  Vote:  Unanimous. 

 
B.  Discussion of Action Steps Taken 

 
Mr. Fletcher stated that it is his intention for this to be the last meeting of the 
subcommittee and to have the administration report back to the full Board on the action 
items addressed at a meeting(s) later this year.   
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Dr. Talty stated that the building administrators along with Mr. Maloney and herself 
discussed the ongoing actions, as well as new items that have arisen through the 
discussions of this Committee.  Dr. Talty stated that at ECS, “Hot Blocks” had two cycles 
and the administration heard concerns from teachers regarding a third cycle.  The 
teachers felt more time would be needed to finish instruction.  After a survey of the 
teachers was completed the decision was made not to have a third cycle.  At ECS, they 
had a “Paint Night” after school. There have been staff “spirit” breakfasts or lunches at all 
buildings.  Mr. Butwill had a survey of his faculty regarding concerns that he had heard.  
Mr. Butwill set up four building forums each on a specific topic.  
 
Mrs. Kelleher asked when those meetings were.  Dr. Talty stated they were in the morning 
before school and they were in lieu of faculty meetings. 
 
Dr. Talty stated that we have an Open Choice Book Club that is run by teachers.  Books 
are provided through the Open Choice Fund.  They will have a culminating meeting in 
April.  Through the book club there has been discussion about particular professional 
development on implicit bias and we are in the process of setting that up.  We have the 
ChangeMaker group.  Those teacher leaders traveled to Miami for the Ashoka Leadership 
Summit and presented on behalf of the district. Those teachers will be sharing their 
experience with teachers in the district. 
 
Mr. Fletcher asked how the faculty members were selected to be a part of the 
ChangeMakers?  Dr. Talty stated that it was voluntary through WIS.  
 
Dr. Talty stated that all four schools have school improvement teams that include 
teachers.  At CMS, Dr. Talty stated that Ms. Cocchiola has included teachers in different 
aspects of curriculum and scheduling.  At CHS, they are working on building the schedule 
for next year and had a teacher luncheon.  At CHS, teachers have been encouraged to 
seek out their union representative if they have concerns.   
 
Mr. Maloney stated that teachers are encouraged to talk with the union representatives 
directly.  Also, the last ten minutes of each faculty meeting at CHS is scheduled for open 
agenda.   
 
Dr. Talty stated that since the last time the Committee met, Ms. Hollander, who is the 
facilitator of the group, has put together a time committee for K-5 teachers to participate.  
Mrs. Midgley and Mrs. Kelleher were also invited to attend.  The purpose of this group is 
to help teachers find more time to collaborate.  Yesterday was the first meeting and they 
had a lengthy discussion on finding time and using time effectively.  The meeting was well 
attended and Ms. Hollander will also send out the minutes of the meeting.    
 
Mr. Maloney stated at the high school, PLC is built in their schedule.  This is just an 
elementary issue.  Mr. Maloney stated he had a discussion in regards to creating PLC 
time across the district and how do we create opportunities for teachers without impacting 
students.   
 
Dr. Talty stated that in 2013 we had a climate survey which had twelve dimensions and 
specific information has been aggregated.  What we might want to do is revisit the survey 
in the future and distribute it again.  
 
Mr. Fletcher stated that this survey is a good baseline and should be used as a 
springboard to use on a more regular basis.  Mr. Fletcher also asked if there are more 
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items that are still in the works and require a little bit more implementation and/or analysis 
time.  Dr. Talty stated that the Elementary Task Force discussed multi-culturalism and 
looked at curriculum and that will be an ongoing process.  The Teacher Leader Fellowship 
group and the Superintendent’s Advisory Team are actively working on the evaluation 
process and other projects and will take some time.  
 
Mr. Maloney stated that the message is clear that there are areas that need to be focused 
on such as communication and teacher empowerment and it will take time to happen.  Mr. 
Fletcher agreed and stated that even next spring or fall would be a good time to relook 
where we are.   
 
Mrs. Kelleher questioned the Professional Development of February 23rd where teachers 
were able to work individually, did they like that experience.  Dr. Talty stated that part two 
is coming up, and that feedbac at the PDEC meeting was positive.  Teachers appreciated 
the opportunity to work with their peers, department or grade level.  Official feedback will 
be submitted after the second PD day has occurred.  They are planning a sharing session 
in May.  Mr. Maloney stated that some staff had difficulty deciding what to focus on during 
this PD time. There are some logistics to still work out regarding getting feedback on what 
teachers actually did.  Teachers like to have choices.  Mrs. Kelleher asked if there were 
any themes.  Dr. Talty stated that there was a lot of collaboration regarding curriculum, 
units of study and assessments by grade level at ECS and WIS.  The plan for May is to 
have vertical articulation.  
 

C. Discussion of Additional Topics and Next Steps 
 
Mr. Fletcher stated that the Committee has discussed all “bucket” items and implemented 
strategies.  We need time to see whether they are effective or not.  He also reiterated that 
this should be the last meeting of the Committee and wait for reports.   
 
Mrs. Midgley stated that there has been an overwhelming response of positivity regarding 
the direction things are now going.  We are headed in the right direction.   
 
Mr. Fletcher thanked the members of the Committee for their time in this process and the 
teachers and staff for their feedback.  Mr. Fletcher also thanked Dr. Talty, Mr. Maloney 
and the administration for their leadership and all the work they have done to make this a 
better district.  Mr. Fletcher stated that he is very pleased with the outcome.   
 

VI. Public Comments – agenda items only – 2 or 3 minutes per speaker 
 
Rosanna Glynn, 28 Sovereign Ridge stated that even though the minutes are published, she 
does not think that people make the effort to read them.  Mrs. Glynn requested to have a one 
page summary of the objectives, initiatives and time frames for reassessment, basically to 
reiterate the “buckets.”  Mrs. Glynn also questioned the grade level leads.  Dr. Talty stated that 
will depend on grant money because it is not embedded in the budget.    
 

VII. Adjournment 
 

  Public session of the special meeting ended at 6:31 p.m. 
 
Motion to adjourn the Special Meeting at 6:31 p.m. made by Mrs. Midgley, seconded by Mrs. 
Kelleher.  Vote:  Unanimous. 
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Respectfully submitted, 

 
Lisa Hicks 
BOE Recording Clerk 


