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Cromwell Public Schools 

Placing Student First 
 

School District Employee Climate Survey Ad Hoc Committee 
Board of Education 

 
Unapproved 

SPECIAL MEETING 
Thursday, February 2, 2017 

6:00 p.m. 
Cromwell High School Media Center 

Minutes and Motions 
 

I. Call to Order 

The meeting was called to order by Mr. Fletcher at 6:00 p.m. 
 

Roll Call 
Board of Education 
Present:  Mr. Fletcher, Mrs. Kelleher, Mrs. Midgley 
 
Absent:  Mr. Camilleri 
 
Administration 
Dr. Talty, Mr. Maloney, Ms. Talmont 
 

II. Approval of Agenda/Additions and Deletions & Chair’s Review of Agenda Highlights 
 
Motion to approve the agenda made by Mrs. Midgley, seconded by Mrs. Kelleher.  Vote:  
Unanimous. 
   

III. Public Comments – any topics related to Committee (there will be a 2-3 minutes per 
speaker) 
Tami Schaller, 3 Winchester Way stated that she has been following the Committee’s minutes.  
She stated that she is very much in favor of the discussion from the previous meeting regarding 
the appointment of a grade level lead teacher.  The school district where she works has them.  
They meet weekly and provide a summary of their discussions to other teachers and to the 
administration.  She hopes that Cromwell institutes a similar program.  She questioned as to why 
more teachers and staff members were not at these meetings.  She questioned whether staff is 
made aware of these meetings. 
 
Dr. Talty responded that all staff is aware of these meetings.  Ms. Talmont indicated that she saw 
the details for the meeting in Dr. Talty’s newsletter, which is sent to all staff. 
 

IV. Old Business – None. 
 

V. New Business 
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A. Approval of Minutes and Motions – January 19, 2017 
 
Motion to approve the Minutes and Motions of the January 19, 2017 meeting was made 
by Mrs. Kelleher, seconded by Mrs. Midgley.  Vote:  Unanimous. 
 

B. District Employee Climate Survey - Discussion of the Curriculum Development process. 
 
Mr. Fletcher stated the Committee focused on Communications at the last meeting, and 
that this meeting would be focused on Curriculum Development.  He stated that, after the 
Committee has discussed all “buckets”, the administration will take time to process the 
information presented and will, at a future Board meeting, report on their progress. 
 
Dr. Talty provided a handout to the Committee to review.  She indicated that curriculum 
and professional development are very closely entwined.  The handout (attached to these 
minutes) provides an overview of the district’s professional development learning 
calendar.  Professional development provides opportunities for items such as vertical 
teaming and vertical articulation.  There are also opportunities for self-directed 
professional learning.  Dr. Talty indicated that CHS uses departments to do curriculum 
development, and that teachers at WIS were able to create a new unit this year, which is 
now being used at the school. 
 
Dr. Talty indicated that curriculum goes through a four-year review process.  Each year all 
curriculum is in one of the four phases:  Self-Study, Realignment, Implementation, and 
Review. 
 
Mrs. Midgley stated that, as she looked through the survey responses, curriculum 
development and the time it takes to do so is a major concern.  She noted that there were 
comments in the survey asking why we didn’t purchase curriculum.  Dr. Talty stated that 
textbooks are a way to deliver curriculum.  Curriculum is hard to purchase, and expensive.  
Scope and sequence documents are written by faculty, and then textbooks may be 
purchased to assist in the delivery of that scope and sequence. 
 
Mrs. Midgley asked why there is a concern for teachers in regards to curriculum 
development and their perception that they cannot go “off script” from what is prescribed.  
Dr. Talty stated that typically the first year that reading units of study are implemented 
should be seen by staff as the test year.  We request that teachers “stick to the script” 
during the first year to see how it goes.  Once the first year has passed, teachers are 
given more flexibility to teach as they see fit, within the general boundaries of the 
curriculum. 
 
Mrs. Kelleher asked what the reaction has been by teachers to the reader’s workshop 
model.  Dr. Talty stated that, prior to the implementation of reader’s workshop, we were so 
focused on teaching to the CMTs that reading wasn’t done to learn, but to simply ensure 
success on the CMTs.  Dr. Talty stated that the reader’s workshop is used in many other 
districts.  Dr. Talty stated that it takes more skill from teachers to properly teach using the 
reader’s workshop, and that it is different than the way we taught literacy in the past. 
 
Mrs. Midgley asked what else we can do to make teachers and staff more comfortable 
with the curriculum and the process to develop it.  Dr. Talty stated that we need some 
form of standardized curriculum.  She also stated that we need to do a better job of letting 
staff know that there is flexibility in how curriculum is taught and that they can take 
advantage of that flexibility. 
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Mr. Fletcher indicated that there appears to be a dichotomy between the perception held 
by staff and the administration in regards to curriculum development and delivery.  He 
asked what we can do to change that perception.  Dr. Talty stated that, for example, Mr. 
Butwill is working with our literacy coaches to help them help teachers teach within the 
bounds of the curriculum, yet giving them flexibility to use their creativity. 
 
Mrs. Kelleher asked whether the reader’s workshop was Common Core.  Dr. Talty stated 
that the reader’s workshop is a way to teach literacy in alignment with Common Core 
principles. 
 
Mrs. Kelleher stated that survey responses indicated that teachers were concerned that 
teaching “off script” would lead to disciplinary action.  Dr. Talty stated that our literacy 
coaches provide coaching for teachers.  They observe teachers and provide feedback.  
The feedback is not meant to be punitive.  If the teacher is clearly off-base in their 
teaching, the coach may feel it necessary to bring the situation to the attention of the 
administration.  However, this is only done in circumstances where it is clear that the 
teacher is not understanding how to deliver the curriculum. 
 
Mr. Fletcher stated that teachers teach other subjects (math, science, etc.), so why are all 
of the concerns around the reading and literacy portions of the curriculum.  Dr. Talty 
stated that the reader’s workshop is very different from the way that literacy was taught in 
the past.  She stated that it is very tough to be a teacher right now, as the demands on 
teachers are very high.  The reader’s workshop lends itself to providing teachers with 
flexibility to teach the curriculum. 
 
Mrs. Midgley asked about the correlation between the reader’s workshop and curriculum 
development.  Dr. Talty stated that the reader’s workshop is a different way to teach, as 
opposed to a different curriculum.  She stated that there’s an artistry to teaching and the 
reader’s workshop relies on that creativity to make it effective. 
 
Mrs. Midgley stated that there was a comment in the survey that teachers thought there 
were “too many cooks in the kitchen” and that they were getting too much feedback from 
too many sources.  Dr. Talty agreed that there were at one point too many cooks and too 
many evaluations done on some teachers.  We have made changes to limit the amount of 
observations and to streamline the feedback process. 
 
Mrs. Midgley asked what we can do to make teachers feel better about curriculum, 
professional development, and feedback.  Dr. Talty stated that we are working with the 
literacy coaches to help them improve their feedback delivery processes.  We also 
created the Superintendent Advisory Team and are getting more involvement from 
teachers through this team.  She also stated that the F.I.R.E. Academy has decided to 
open up 5 more slots in the Academy to interested teachers. 
 
Mr. Maloney stated that we need to give the data teams a chance to make changes.  
They’ve used the units for a while now, and now is a good opportunity to allow those 
teams to make changes.  The administration has been seeking feedback from these data 
teams. 
 
Mrs. Kelleher asked about the opportunity for faculty to express ideas and concerns.  Dr. 
Talty stated that, at CHS and CMS, there are faculty meetings where teachers can 
express ideas.  At ECS and WIS, there are no faculty meetings due to scheduling issues.  
But there are opportunities at School Improvement Team meetings, and through the use 
of the 2-hour block of time that teachers contractually have for professional development 
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and curriculum development. 
 
Mr. Fletcher asked if we share opportunities to develop curriculum between districts.  Dr. 
Talty stated that we share as much as we can. 
 
Mrs. Midgley stated that there were comments in the survey that teachers feel that there 
are too many new initiatives, and that we should look at limiting those new initiatives.  Dr. 
Talty stated that there have been no new initiatives in three years.  However, she 
indicated that the Next Generations Science Standards are going to present a huge 
challenge. 
 
Mr. Fletcher asked why there is a difference in perception between faculty and the 
administration in regards to new initiatives.  He agreed with Mrs. Midgley in regards to the 
comments in the survey, and is trying to reconcile that with Dr. Talty’s statement that there 
have been few initiatives in three years.  Dr. Talty agreed and stated that she would bring 
this back to the Leadership team for discussion.  She stated again that now is a very 
tough time to be a teacher, and that there are challenges between delivering curriculum in 
an effective way and accountability for your results. 
 
Mr. Maloney said that we are still feeling the effects of the new teacher evaluation plan 
and the Connecticut State Standards being rolled out at the same time.  He stated that he 
has been in education for a long time, and the feeling of “flavor of the day” is not new. He 
stated that teachers, and administration for that matter, are feeling the effects of initiative 
fatigue and that much of this is beyond our control.  These initiatives are oftentimes driven 
by state or federal requirements.  We need to do a better job of communicating our own 
internal initiatives and the reasons why they are being implemented. 
 
Mr. Fletcher asked if the new teacher evaluation system has provided any benefits.  Dr. 
Talty stated that they have created a bank of data which did not exist prior, and have also 
created good conversations between teachers and evaluators. 
 
Mr. Maloney stated that teacher SLOs are for the teachers, and should be an indication of 
what they think is important.  These SLOs are really for the teachers. 
 
Mrs. Kelleher asked about IPads at CHS and what we are doing about the complaints that 
students are on them playing games or texting during class time.  Dr. Talty stated that 
there are several issues with IPads, including the fact that they do not interface well with 
Google Classroom.  CHS will be moving away from IPads next year to a device that will 
be more compatible with Google Classroom and will limit game playing. 
 
Mrs. Midgley asked how we can give teachers more time to talk as grade teams.  Dr. Talty 
stated that CHS has their weekly PLC period.  She stated that it is more complicated at 
the other schools, but one option is to use some part of the contractual 2 hours per month 
for grade level team meetings. 
 
Mr. Fletcher summarized the action items that came from this meeting.  He requested that 
the administration take these back and determine if any changes can be made.  The 
action items for this meeting are: 
 

 Communications and how best to effectively provide teachers flexibility in 
delivering curriculum 

 The School Improvement Committee will look at communications and discuss 
ways to make teachers understand that there is flexibility in curriculum delivery 
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Mr. Fletcher stated the next meeting will address Faculty and Staff Voice.  Dr. Talty will 
also give the Committee an update on progress made to date on implementing other 
action items.  The next meeting will be Thursday, February 16, 2017 at 6 PM in the CHS 
Media Center.  

 
VI. Public Comments – agenda items only – 2 or 3 minutes per speaker 

Tami Schaller, 3 Winchester Way, asked about communications to teachers about these 
meetings.  She is hearing that teachers are being told that they need to stay on a day by day 
schedule.  Teachers are lacking trust in the administration.  Teachers should have time to meet 
as a grade level team.  She indicated that she is also hearing that teachers are being told “yes” 
more than in the past. 
 
Ling LeBlanc, 3 Cedar Drive, stated that teacher retention is critically important.  Her child has 
had five teachers in three years, and this is very disruptive.  She appreciates the efforts that the 
administration and the Committee are making.  She provided a perspective from the corporate 
world.  The boss/employee relationship is hard.  She has implemented a rotating committee to 
take a leadership role and to provide an opportunity for feedback.  She says comments can be 
submitted anonymously.  She sponsors contests to spur creative thinking and ideas.  She says 
that some of the responsibility for feedback needs to be put back on teachers. 
 

VII. Adjournment 
 

  Public session of the special meeting ended at 7:20 p.m. 
 
Motion to adjourn the Special Meeting at 7:20 p.m. made by Mrs. Midgley, seconded by Mrs. 
Kelleher.  Vote:  Unanimous. 

 
  
Respectfully submitted, 

 
Lisa Hicks 
BOE Recording Clerk 
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