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Ad Hoc Committee – Review of Safe Routes to School Initiative 
April 21, 2016 

MOTIONS AND MINUTES 
 

Mr. Fletcher called the meeting to order at 6:02 p.m. 
 
Attendance:  Mr. Fletcher, Mr. Sousa, Mr. Flanders (arrived at 6:15 p.m.) 
 
Absent:  None. 
 
Administrators and Staff:  Dr. Talty, Mr. Maloney, Mrs. Clancy, Ms. Fisk, Ms. Turner 
 
Members of the Public:  Phil Johnson (Dattco), Chris Rueb (Dattco), Amy Keithan (Parent), Stuart Popper 
(Economic Development Coordinator), Phil Gagnon (arrived at 6:20 p.m.),  
 
Motion to approve the agenda as presented, made by Mr. Sousa, seconded by Mr. Fletcher.  Vote:  
Unanimous. 
 
Motion to elect Mr. Sousa as temporary Chair of Committee, made by Mr. Fletcher, seconded by Mr. 
Sousa.  Vote:  Unanimous. 
 
Motion to nominate Mr. Fletcher as Chair of Committee, made by Mr. Sousa, seconded by Mr. Fletcher.  
Vote:  Unanimous. 
 
Motion to close nominations for Chair of Committee, made by Mr. Sousa, seconded by Mr. Fletcher.  
Vote:  Unanimous. 
 
Motion to elect Mr. Fletcher as Chair of Committee, made by Mr. Sousa, seconded by Mr. Fletcher.  Vote:  
Unanimous. 
 
Public Comment:  None. 
 
Old Business:  None. 
 
New Business: 
 

A.  Purpose of the Committee 
Mr. Fletcher indicated that the Committee was formed by the full Cromwell Board of Education for the 
purpose of reviewing the implementation of “walking zones” around some or all of the Cromwell Schools.  
He indicated that the Community Relations subcommittee of the Board of Education has already begun to 
review this proposal, but that he saw the intent of this Committee as taking a step back and first reviewing 
the validity of the proposal.  Mr. Gagnon reiterated that the Community Relations subcommittee had 
developed a proposal to phase in a walking zones initiative, and a handout of such proposal was 
provided.  Should the Committee find the proposal viable, then the work of the Community Relations 
subcommittee can be used as a starting point to begin to implement a plan.  All present were in 
agreement with the course of action and the purpose of the Committee. 
 

B. Discussion of Safe Routes to Schools Initiative 
Mr. Fletcher began the discussion by indicating that he sees a number of different areas that need to be 
investigated to determine the validity of a “walking zones” proposal.  For the purposes of discussion, a 
“walking zone” is defined generally as a zone around a school where children will not be provided bus 
service and will have to walk to school.  Walking to school promotes healthy activity in children, and is a 
fundamental concept of the Safe Routes to School Initiative.  The areas that Mr. Fletcher believed 
warranted an initial investigation included an analysis of the safety implications, a cost/benefit analysis, 
and a communications plan discussion. 
 
Mr. Sousa added to this list a discussion of crosswalks and sidewalks in town.  Mr. Johnson added that 
one of the first steps in this process is to define what a “hazard” is.  Mrs. Clancy handed out policies from 
Wethersfield and Berlin that could be used as a template to define what a hazard is.  In this context, a 
“hazard” is an impediment to having children walk safely to school (e.g., lack of sidewalks, major 
roadways, etc.). 



 
The administration and the town have already begun a process with VN Engineers to do a road safety 
audit and to identify specific hazards in town.  VN Engineers is a group that is working with the State 
Department of Transportation’s Safe Routes office.  Mr. Popper indicated that we are expecting a draft 
report from VN Engineers, but that we have been waiting nearly a year for such a draft report.  He will 
follow up with VN Engineers to check on the status of the report. 
 
Mr. Popper has indicated that he has applied for grants to help the town identify sidewalk gaps and create 
a plan.  He indicated that, due to the current State budget shortfall, it is unlikely that such a grant will be 
accepted. 
 
Ms. Turner indicated the many families do not realize that it is an option for their children to walk to school 
currently.  She indicated that a little education on this topic could be helpful.  Ms. Keithan indicated that 
she usually drives her children to school, and that drop off and pick up times can be very busy and 
potentially unsafe, as there are numerous cars in the parking lots. 
 
Mr. Popper and Mr. Flanders both discussed the history of sidewalk funding in town.  Mr. Flanders 
indicated that, in years past, there was a line item in the town budget each year for sidewalk repair and 
construction.  Mr. Popper indicated that he attempted to add a line item of $5,000 to this year’s budget for 
sidewalk repair and construction, but that such a line item was not included in the budget.  Mr. Flanders 
indicated that he believes that the current cost of sidewalk construction is approximately $23/linear foot. 
 
A question was asked as to whether there are bike racks available at the schools.  Mrs. Clancy answered 
that each school has a bike rack, but they are not widely used. 
 
Discussion ensued in regards to the definition of a walking zone, and how large of a zone should be 
examined.  After discussion, the Committee determined that, given the presence of major roadways 
(Rtes. 3, 99, and 372) in close proximity to the schools, a ½ mile walking zone is most likely the only 
viable answer. 
 
Discussion ensued in regards to the definition of a “hazard”.  What constitutes a hazard?  Is any road 
without a sidewalk a hazard?  If that road is a quiet residential road, is it still a hazard? 
 
Mr. Fletcher indicated that he sees three areas that require full investigation, and suggested that a sub-
group of the Committee be formed to more fully look at these areas.  The three areas he suggested were 
1) the definition of a hazard and the definition of a walking zone, 2) a cost/benefit analysis, and 3) a 
communications and policy plan.  He asked for volunteers to begin to work on these and report back to 
the Committee at its next meeting.  Mr. Gagnon, Mrs. Clancy, and Ms. Fisk volunteered to begin to work 
on Item #1.  Items #2 and #3 are probably best begun once some clarification is provided for the first 
item.  Dr. Talty said that she would include communications regarding the ability for children to walk to 
school currently in her monthly newsletters. 
 
Mr. Johnson said that Dattco would supply maps to the Committee that would provide the scope of a ½ 
mile walking zone around each school.  Mr. Popper said that he would speak with the town and State in 
regards to traffic counts and the availability of traffic counters.  The traffic counters would be used to 
determine how many parents drop off and pick up their children each day.  Mr. Maloney indicated that he 
would talk to the School Resource Officer about any data that they may have on traffic counts and on 
their view of the definition of a “hazard” in the context of a walking zone.  Mr. Flanders volunteered to be a 
liaison to the Planning and Zoning Committee to inform them of the interest in developing walking zones 
and the potential need for sidewalk development in town. 
 
Mr. Fletcher indicated that we should also begin to think about alternatives to walking zones.  We should 
be thinking about other ways to make children more active and encourage parents to allow their children 
to either walk to school or take the bus, thus alleviating traffic around the schools. 
 
The next meeting of the Committee will be on May 19th at 6 p.m. at Cromwell High School. 
 
Public Comment:  None. 
 
Motion to adjourn at 7:24 p.m. made by Mr. Flanders, seconded by Mr. Sousa.  Vote:  Unanimous. 
 
 
Respectfully submitted, 
 
 
Jay Fletcher 
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