
Cromwell Board of Education 
Cromwell, CT 06416 

Unapproved 
 

Ad Hoc Committee – Review Special Education Supervisor Position 
January 25, 2016 

MOTIONS AND MINUTES 
 

 
Mr. Fletcher called the meeting to order at 5:02 p.m. 
 
Attendance:  Mr. Fletcher, Mr. Gagnon, Mr. Flanders (arrived at 5:07 p.m.) 
 
Absent:  None. 
 
Administrators:  Dr. Talty, Mr. Fine 
 
Motion to approve the agenda as presented, made by Mr. Gagnon, seconded by Mr. Fletcher.  Vote:  
Unanimous. 
 
Public Comment:  None. 
 
Old Business: 
 
Review Special Education Supervisor Position 
 
Dr. Talty handed out an analysis of the potential costs for the Special Education Supervisor position.  For 
a part-time employee, the fully loaded costs (including salary, taxes and benefits) ranged from $49,629 to 
$61,555, depending on the type of health insurance chosen by the selected individual.  For a full-time 
employee, the fully loaded costs ranged from $91,429 to $103,355. 
 
At the previous meeting, a question was asked as to whether the person that filled this position could be a 
part-time teacher, and part-time Special Education Supervisor.  Dr. Talty responded that this would not be 
possible, as the person would then be in two different union contracts (teachers’ contract and 
administrators’ contract). 
 
Dr. Talty stated that it could be difficult to find a part-time hire for this position.  It is likely that at least 
some of the candidates for this position would be existing Special Education teachers that would be 
interested in this position as a first step into administration.  These teachers would most likely not be 
interested in moving from a full-time teaching position to a part-time administrative position.  Special 
Education administrators have been deemed to be “shortage” positions, which means that there are not 
enough qualified individuals to fill all open positions across the State. 
 
At the previous meeting, a question was asked in regards to potential cost savings associated with the 
position.  Dr. Talty stated that there may be a small reduction in the Professional Development budget, as 
services that are currently outsourced could be brought in house at no cost.  Mr. Fine indicated that he 
believes that while there may not be many “hard savings”, there may be some “soft savings”.  Mr. Fine 
stated that this position will help to ensure consistency at PPT meetings and in student services. 
 
Discussion among the Committee members ensued.  Each member had a different view of the position.  
One member did not see the need for the position, as existing staff is already doing a good job of 
minimizing arbitration hearings and legal costs.  One member acknowledged the need, but was 
concerned about the cost of the position, and advocated for a cap on the total cost that the Administration 
could allocate to the hiring for this position.  One member acknowledged the need, and was willing to 
move the position forward to the full Board, subject to there being sufficient budgetary funding.  If cuts 
were necessary to the budget, the Administration would then need to decide if the position was a higher 
priority than other district needs. 
 
Based on this diverse set of opinions, the Committee could not reach consensus on a recommendation to 
the full Board of Eduaction. 
 
New Business: 
 
Motion to approve the minutes of the January 5, 2016 Ad Hoc Committee meeting, made by Mr. Flanders, 
seconded by Mr. Gagnon.  Vote:  Unanimous. 



 
Public Comment:  None. 
 
Motion to adjourn at 5:37 p.m. made by Mr. Flanders, seconded by Mr. Gagnon.  Vote:  Unanimous. 
 
 
Respectfully submitted, 
 
 
Jay Fletcher 


