
 

 

             
 
 

 
 
 
Board of Directors Meetings 
September 19, 2019 
Lorane Grange 
 
Executive Session – 6:00pm Called under ORS 192.660 (2)(d) to conduct deliberations with persons 
designated to carry on labor negotiations. 

Work Session – 6:15pm (Open to the Public) 
Regular Board Meeting – 7:00pm (Open to the Public) 
 
 

WORK SESSION AGENDA 
 
 
Called to order at 6:30 p.m. by Vice-Chair Doug Perry. 
 
Board of Directors present: Troy Jentzsch, Dean Livelybrooks, Crystal Nevins, Doug Perry. Board of 
Directors absent: Jeff Ramp. 
Staff present: Lee Ann Hartwig, Malcom McRae, Kevin Rodemack, Bryan Wood. Patrons present: Jan 
Kronke, Issaac Mattson (ASB President), Clara Simonsen (ASB Secretary), Vicki Simonsen, Gary 
Thompson (Lorane Grange), Leon Houle, April Cooper. 
 

1. Board-Superintendent Operating Agreement and Meeting Norms –  
Board of Directors and Superintendent 

 
The Board of Directors and the Superintendent reviewed the draft items of the Board-Superintendent 
Operating Agreements. The purpose statement and eight (8) statements under Collaborative 
Governance were reviewed without amendment. 
 
The six (6) statements under Communication Agreements were amended as follows:  
 Item 2 now reads, “The leadership team (this term may be amended further) recognizes that 
good, timely, open, and constant communication is very important.”  
 Item 5 may be amended, to add that a spokesperson other than the board chair must be so 
authorized by vote of the Board of Directors. 
 
The Superintendent shared five (5) expectations for the Board of Directors: 
 1. Assistance in gaining acceptance and support in the community. 
 2. Practice of avoiding surprise items at Board meetings. 
 3. Willingness to study and evaluate educational issues affecting the school district. 
 4. Insistence on all available facts and data before making a decision. 
 5. Willingness to acknowledge and follow the chain of command of the school district. 
 

Chair, Jeff Ramp, Dean Livelybrooks, 
Crystal Nevins, Doug Perry, Troy Jentzsch 
85955 Territorial Road, Eugene OR 97402 

Phone (541) 935-2100 / FAX 935-6107
     

 

 



 

 

 
 
 
The Board of Directors presented four (4) commonly agreed upon expectations for the Superintendent 
plus three (3) additional statements for consideration: 
 1. Work toward becoming a team with Board members. 
 2. Provide follow-up information to Board members on concerns and issues they have referred 
to the Superintendent – close the communication loop. 
 3. Prepare goals annually for the Board’s consideration. 
 4. Represent the school district by being visible in the community. 
 5. Alternate – 1 Work with the Board to establish a clear vision for the school district. 
 5. Alternate – 2 Provide data to the Board so that data driven decisions can be made. 
 5. Alternate – 3 Inform the Board of all critical information including relevant trends, anticipated 
adverse media coverage or critical external or internal change. 
 

2. Student Success Act (HB 3427) – Malcom McRae 
This section deferred to its place on the Regular Meeting Session. 

 
 

3. Construction Bond Discussion (as necessary) – Malcom McRae, Board of Directors, Bryan 
Wood, Maintenance Director. 

This section deferred to its place on the Regular Meeting Session. 

 
Work Session Adjourned at 6:58 p.m. 
  



 

 

 
  
 
 
Board of Directors Regular Meeting 
September 19, 2019 
Lorane Grange 
Regular Board Meeting – 7:00 PM 
 
 

REGULAR MEETING AGENDA 
 

I Call to Order – Pledge of Allegiance 
 
Called to order at 7:04 p.m. by Vice-Chair Doug Perry. 

Board of Directors present: Troy Jentzsch, Dean Livelybrooks, Crystal Nevins, Doug Perry. Board of 
Directors absent: Jeff Ramp. 
Staff present: Lee Ann Hartwig, Malcom McRae, Kevin Rodemack, Bryan Wood. Patrons present: Jan 
Kronke, Issaac Mattson (ASB President), Clara Simonsen (ASB Secretary), Simonsen mom, Gary 
Thompson (Lorane Grange), and two others. 
 

  II Agenda Review 
 

  III Public Comment on Non-Agenda Items  
Per CAL SD Policy BDDH, members of the public are invited to present concerns and/or petitions only during this portion of the 
meeting. At the discretion of the chair, further public participation may be allowed. In order to be fair and consistent, speakers 
will be allowed three (3) minutes to speak on school operations and programs, but complaints against personnel should be 
directed privately to the appropriate building or district administrator for consideration, investigation, and/or resolution. 

 
Jan Kronke expressed frustration at the difficulty of finding that the meeting would be held at the 
Lorane Grange. Also questioned campus restrictions which prevent kids from freely accessing 
automobiles as a change from traditional practice.  
 
Mr. Rodemack explained the challenges of superivising the campus with most of the staff taking lunch at 
the same time as the students and ongoing concerns over instances of vaping and marijuana use in 
restrooms. Small group forums conducted with junior and senior students which revealed four students 
opposed to the parking closure. Mr. Rodemack stated that it might be possible to make additional 
schedule changes which might allow for greater student freedom. 
 
Ms. Simonsen expressed her support for the restrictions and cited a number of illicit activities of a drug 
and sexual nature last year as appropriate reasons for making the campus safer for students.  
 
Additional comments were generally in support of the restrictions with the exception of comments from 
ASB President Isaac Mattson. April Cooper suggested that parent volunteers, including retired law 
enforcement officers, might be a good source of assistance in providing additional supervision. 
 



 

 

 
 
 
 
Gary Thompson (Lorane Grange) stated that the Hawaii Seed Company will soon become the new owner 
of the old Lorane School. Given the company’s interest in the recreational marijuana business, the 
signage bearing the Lorane School name is offensive to the community, and he expressed interest in 
attempts by the Grange to obtain possession of the signage or lettering on behalf of the community. 
Director Livelybrooks has a personal relationship with Rich Mitchell and offered to connect the 
superintendent with Mr. Mitchell to see what remedies could be arranged. 
 

  IV Reports: 
 

 Board Chair Report 
a) OSBA Regional Meeting October 3, 2019 at Lane ESD, 6:30pm (dinner at 

6:00pm) 
b) 73rd Annual Convention, November 14-17, 2019 at Portland Marriott  

 

 Construction Bond Update – Bryan Wood / Malcom McRae 
a) Reference Work Session Minutes from Sept. 12, 2019 

 
The Board reviewed the scaled-down list of projects remaining from the construction bond project with 
updated estimates for fencing & gates ($12,050), exterior painting to finish Applegate elementary 
($28,000), bus garage improvements ($21,846) that are reimbursable at 80% of costs, exterior lighting 
upgrades for energy efficiency ($19,705), AES locker room heaters ($4,246). 
 
Leon Houle questioned the lack of new science classrooms as a product of the construction bond as a 
primary element of the purpose for the bond. Reasons cited by the Board of Directors and district 
maintenance staff included the costs of addressing the immediate needs to remediate unsafe wiring 
conditions for CMHS building lights, the need to replace HVAC systems throughout the district – both of 
which consumed significant portions of the bond budget. Another significant investment of bond funds 
was for added campus security features.  
 
The cost of building brand new stand-alone science classrooms could not be accommodated against 
those competing needs. Director Perry expressed a desire to outfit the district’s science classrooms be 
outfitted to meet the needs of STEM-ready science spaces (Science, Technology, Engineering, Math).  
 
Superintendent McRae reported visiting the science classrooms with Principal Rodemack and having 
observed improved safety features in Ms. Thorin’s wet lab classroom (eye wash and shower) and 
chemical hood, as well as new sinks and cabinets in Ms. Recca’s classroom which enable her to have a 
dry lab classroom which has the added capacity to conduct some wet lab experiments.  
 
Both classrooms have single- and double-student desk spaces which can be moved quickly into a variety 
of project-based configurations to handle many types of STEM-related learning activities. While the 
district’s science classrooms are as functional as any in the county, the district will continue to assess the 
addition of other capabilities which may be introduced through additional equipment investments. 
 
 



 

 

 
 
 
 
Director Livelybrooks asked district staff to present revised updates on building two additional 
classrooms. 
 

 CMHS Student Report – Isaac Mattson, ASB President and Clara Simonsen, 
ASB Secretary 

New staff are getting to know students, and students learning new staff. Pep assembly on Sept 13 
introduced all fall athletes, cheerleaders and featured the pep band. Homecoming is Sept. 27, and the 
dress up days are PJ Day (Monday), Careers Day (Tuesday), Class Colors Day (Wed.), Stop Light / 
Relationship Status Day (Thursday), Spirit Day (Friday). There will be class floats featuring individual class 
themes and a bonfire. The ASB intends to purchase a large banner with the words to the fight song that 
will be used to teach students to sing the fight song for years to come. 
 

 Kevin Rodemack, CMHS Principal 
 Fall Athletics – Key Dates 

o Home football vs McKenzie, Sept. 20 
o Home volleyball doubleheader at Oak Hill and Mapleton, Sept 24 
o Homecoming football game vs Alsea, Sept. 27 

 

 Malcom McRae, CAL 66 Superintendent/AES Principal 
 Inservice Week – The Highlights 

District-wide opportunity to meet new staff and talk about commonly held perceptions about Crow-
Applegate-Lorane SD; the role of empathy as it pertains to our working relationships and the 
relationships we have with our students – especially those who have had Adverse Childhood 
Experiences (ACES) and the power of relationships. We also talked about the multiple mission 
statements that exist in the buildings, on the website, and on letterhead as indicating a need to unify 
our vision, mission, and purpose statements. Finally, we discussed the benefits of nurturing and 
promoting the human spark in our students. 

 Update – Students Return 
 Student Success Act (HB 3427) 

The “needs assessment” process requires three data-informed levers (which cannot be opinion-driven). 
 1. System Health Data – this includes inventories of leadership, talent development, stakeholder 
engagement & partnership, well-rounded and coordinated learning, and inclusive policies and 
practices). 
 2. Student Data Trends – which is focused on disaggregated HUG (Historically Underserved 
Groups) student performance, rates of participation/success, attendance, and behavioral/disciplinary 
data. 
 3. Stakeholder Input Data – Questions, sessions, and points of access to be determined. We 
anticipate public listening sessions at one of the school buildings and at the Lorane Grange. 

 LESD working agreements 
Pursuant to ORS 334.177, as amended by 2013 House Bill 3401, the Crow-Applegate-Lorane School 
District Board may request that a percentage of the state formula revenue received by Lane ESD be 
distributed to the school district for any purpose identified by the school district board. Lane ESD is to be 
notified of CAL SD’s intentions no later than November 1, 2019 for the 2020-21 school year.  
 



 

 

 
 
 
 
 
Two options (more than 50% to 75%, and more than 75% to 85%) would require the district to accept 
the financial obligation of replacing ESD services with self-funded services. Choosing “not to exceed 
50%” allows the district to continue to receive subsidized services from the Lane Education Service 
District. 

 Roots of Empathy program (supported by 90 by 30 of Lane County) 
Applegate Elementary School will participate in the Roots of Empathy program supported by 90 by 30 of 
Lane County which seeks to reduce child abuse in Lane County by 90% by 2030. This program will 
employ a baby as teacher, bringing in a two to four month old infant each month beginning in October 
to allow the students in Lori Barrong’s 2nd grade class to observe the baby’s development over time and 
learn to read the baby’s ability to communicate non-verbally and to develop an empathetic bond. The 
program is documented as increasing student compassion and improving student-to-student 
relationships while decreasing bullying. 

 Operating Agreements – CAL SD Board of Directors / Superintendent 
A draft of the agreement will be considered for adoption at the next regular Board meeting. 

 
V Action Items: 

a) Consent Agenda 

 Approval of the minutes from the Board Work Session and Regular Board 
Meetings of August 15, 2019.  

 Approve the minutes from the September 12, 2019 Board Work Session. 

 Approval of the General Fund Financial Summary and the District 
Expenditures for June and July, 2019 

Motion to approve the consent agenda by Director Livelybrooks. Seconded by Director Jentzsch.  
Votes are 4 to 0 (Director Ramp – Absent). Motion is approved.  

 

b) Non-Licensed Administrative Group Salary Benefits Request 
No motion made. Item referred to the October, 2019 Regular Board Meeting. 

 

c) Lane Education Service District Transit Dollar request for 2020-21  
Motion to approve the Lane ESD Transit Dollar Request for 2020-21 not to exceed 50% by Director Livelybrooks.  

Seconded by Director Nevins.  Votes are 4 to 0 (Director Ramp – Absent). Motion is approved.  
 

d) Motion to conditionally authorize the superintendent to meet the bid requirements and 
complete the exterior painting of Applegate Elementary School by Director Jentzsch. Seconded by Director Nevins. 
 Votes are 4 to 0 (Director Ramp – Absent). Motion approved. 
 

  VI Discussion Items: 
 Student Success Act (HB 3427)  

Please refer to information provided in superintendent’s report and attached handouts. 
 
 
 
 
 



 

 

 
 
 
 
 

  VII Information Items: 
 Student Head Count 

September student head count stands at 259 (up from August head count of 230). 

 September 20, 2019 – Early Release for Professional Development 

 September 23, 2019 – Applegate Picture Day 

 October 17, 2019 – Regular Board Meeting, 7:00pm (Open to the Public) 
o Location: Applegate Boardroom 

 

Regular Meeting Adjourned at 8:37 p.m. 


