
SCHOOL CITY OF WHITING 

BOARD REGULAR MEETING MINUTES 

DECEMBER 16, 2015 - 6:00 PM 

  

Board President Ms. Murzyn called the regular meeting to order at 6:00 p.m. with the following board members present:  Kathy Murzyn, 
Michael Toth, Shawn Turpin, Jerry Moynihan and Tony Borgo. 

  

Administrators Present: Superintendent of Schools, Sandra Martinez, Assistant Superintendent, Cindy Scroggins, School Board 
Attorney, Joseph L. Curosh, Director of Finance, Kim Pusateri, Director of Maintenance, Mark Murzyn and Board Recording Secretary, 
Jennifer Halliar were present. 

  

Pledge of Allegiance & Prayer – Everyone present at the meeting recited the Pledge of Allegiance and Ms. Murzyn gave a short 
prayer immediately thereafter.   There were 3 visitors present.   

  

Additions to the Agenda – Board President Ms. Murzyn announced additional items to be included on the agenda:  New Business: 
Acceptance of donations from Whiting/Robertsdale Community Improvement for the HS Band participation in Whiting Christmas 
Parade; $350.00 from Whiting/Robertsdale Community Improvement for the HS Bands’ participation in the 4th of July Parade (replacing 
previously issued check; and Personnel: Approval to appoint Caleb Strabavy as Volunteer Assistant Boys’ Basketball Coach. 

  

Approval of School  Board Meeting  Minutes of November 23, 2015 – Board members were given copies of the regular board 
meeting minutes of November 23, 2015.  Mr. Borgo made a motion to approve the minutes as presented.  Mr. Toth seconded the 
motion, which was passed unanimously by the Board. 

  

Special Presentation – Board President Ms. Kathy Murzyn and the school board members presented Mr. Shawn Turpin with an 
engraved mantle clock in recognition for his 11 years of service with the Board of School Trustees.  Dr. Martinez and the board wished 
Mr. Turpin well in his new role as Councilman at Large for the City of Whiting.  

  

Superintendent’s Report – Dr. Martinez said the football team was very successful this year and brought the district a huge sense of 
pride as they hosted the semi-state game and won on their own turf.   Dr. Martinez said that she would write letters of appreciation to 
the following individuals and organizations that were generous contributors and worked diligently to make it possible to host the IHSAA 
Semi State Football Championship:   

  

·                    Beggars Pizza (Whiting) 

·                    City of East Chicago - Mayor Anthony Copeland 

·                    City of Whiting – Mayor Joseph Stahura 

·                    Custom Craft Landscaping – Tom Wargo 

·                    Grisola’s Concrete and Landscaping 

·                    Hasse Construction 



·                    Hermits Park Little League (Hammond) 

·                    Lake County Deputy Police Chief Dan Murchek 

·                    Lake County Sheriff John Buncich 

·                    Shared Resource Solutions Tom Dabertin 

·                    Strack & Van Til  (Whiting) 

·                    Whiting Knights of Columbus 

  

Dr. Martinez expressed appreciation of the community’s outpouring of love and best wishes that inspired the football players toward 
their dream and made the 2015 football season an unforgettable memory for the Whiting Oilers.   

 Dr. Martinez said she attended Christmas Around the World at the Middle School.  Mr. Alex Evon and the students did an excellent job 
in presenting the event and all the students looked so nice.  Dr. Martinez said she will send a letter to Mr. Evon commending him for 
hosting the event.  

 Assistant Superintendent’s Report 

 Department of Education On-site Monitoring – Assistant Superintendent Cindy Scroggins said that Linda Randolph, our Region 6 DOE 
Outreach Coordinator conducted an on-site evaluation monitoring the staff performance evaluation plan on December 8th. The purpose 
of the on-site visit was to ensure that Whiting is compliant with the requirements of legislation governing staff evaluation. For the visit, 
Mrs. Scroggins pulled data from the evaluation software and all resources used in teacher evaluation and staff training. Ms. Randolph 
felt that Whiting Schools is compliant with the legislation; based on her on-site visit.  Ms. Randolph was very impressed with the quality 
of the schools’ plan. Ms. Scroggins said the onsite monitoring included an analysis of our teacher retention data. During the 2013/2014 
school year, there were 58 certified teachers - 5 retired; 3 resigned or relocated leaving 50 out of 58 teachers or 86% retention.  In the 
2014/2015 school year, there were 57 teachers; 3 retired 3 relocated 2 changed careers - an 86% retention rate.  During the 2015/2016 
(current school year – there are 60 teachers; 1 retired 2 resigned (changed careers); 1 relocated – an 88% retention rate.  Ms. 
Scroggins said the effective teacher ratio and retention rate are very good and according to Ms. Randolph with the DOE, there are no 
areas of concern for Whiting School Corporation. Her report from the visit will be sent to the DOE by December 15 th. We will receive a 
letter from the IDOE within 30 days of her submission with the findings including any for an improvement plan and/or professional 
development. 

  

Ms. Scroggins said the Excellence in Education Performance Grant will be distributed to schools as soon as the SBOE approves school 
accountability grades. As soon as a decision is made on how to handle this year’s accountability grades, the summative evaluations for 
the Whiting teachers will be completed as well as the compensation model and teachers will receive their stipends from the 2014/2015 
school year. 

  

Dr. Martinez commended Assistant Superintendent Cindy Scroggins for the tremendous amount of work that she has put forth in her 
role as Assistant Superintendent.  Ms. Scroggins has developed customized forms for reporting student and staff data to the DOE – 
which was exactly what the DOE needed to monitor the school.  Dr. Martinez said that Ms. Randolph was very impressed with the 
information provided by Ms. Scroggins and the way she is handling professional development, and teacher evaluations.  

  

Nathan Hale Principals’ Report – Ms. Julie Pearson, Nathan Hale Principal provided the Board with an overview of the Nathan Hale 
School Improvement Plan.  Ms. Pearson said Nathan Hale instituted a year-long reading program where students read aloud to staff 
members in the library; they have photo contests, Bingo literacy, super reader; and celebration with kids.  Ms. Pearson said that all of 
the reading and celebration participants are awarded an ice cream and pizza party.   Ms. Pearson said that Heather Hobson (ESL 
Teacher) services 85 students; and Ms. Kelly Perfect is the Child Needs Specialist at Nathan Hale.   Many students are involved in the 
program. 

 Ms. Pearson discussed Professional Development Collaboration for teachers.  The focus is to align instruction, curriculum, review new 
OCR standards and provide assistance in developing the school improvement plan.   Teachers also collaborate with common grade 
level assessments and writing curriculum. 



  

Ms. Pearson said there is a new School Improvement Plan format online. The SIP Committee served as facilitators for the whole school 
collaborative process.  It includes a school-wide self-assessment survey.  Teachers are required to self-reflect and then engage in a 
group discussion.  There are 5 Advanced Ed Standards:  Assessing, Utilizing Data, Implementing the Process, Provide Feedback and 
Staff Involvement.  Ms. Pearson said that all school improvement plans must be submitted to the DOE by March 1st.  

  

Ms. Pearson said the components of the SIP are: the Narrative; Analyzing Student Data, Creating Goals; Construction of Measurable 
Objectives and Strategies.  

  

Ms. Pearson said that the students have assemblies, discuss citizenship, accelerated reading and read-up (monthly awards and 
prizes); they are recognized for attendance and winners receive baskets and awards as incentives.  Data and goal cards are assigned 
to the students; they track NWEA, ISTEP, RRR (Reading Running Records); and goals are established each quarter.  Math Intervention 
is established for 30 minutes each day during double dose.  Ms. Pearson said that there was a huge increase from the bottom of the 
charts of students who grew and earned several points.  Part of this was the increase in structure, more communication, a highly 
qualified reading program with Ms. Theresa Gonzales, for 30 minutes of reading and study every day.  

  

Ms. Pearson said that much of the success of the student achievement is based on studying student data, improvement on instruction, 
curriculum mapping, math adoption, parent workshops, support from parents, Family Math and Literacy Nights; and providing resources 
for parents. 

  

Ms. Pearson said that Nathan Hale offers many programs for the students: Girls on the Run, Science Olympiad, Lego Robotics, Chess 
Club, Young Rembrandts, Third Grade Theater; Bricks for Kids; Nathan Hale Band; Camp Tecumseh; and community 
involvement:  4th of July Parade, Fire Safety Week, Fall Ball, Elks Give Away, and visits from the Mayor.  

  

Dr. Martinez and the Board thanked Ms. Pearson for providing the compelling presentation. Dr. Martinez said that Ms. Pearson 
exemplifies a strong instructional leader who not only “talks the talk” but also “walks the walk” and that, is a strong instructional leader.  

  

Approval of Claims for the Month of December  – A vendor’s list of claims to be paid in December in the amount of $1,121,328.07 
was presented to each Board member.  All items have been received and all claims are subject to final Board review. Mr. Turpin made 
a motion to approve the claims for December as presented.  Mr. Toth seconded the motion, which was passed unanimously by the 
Board. 

  

  

  

Receipts and Disbursements Ending December 31, 2015 

  Receipts Disbursements 

General ( 010 ) $584,232.22 $636,893.91 

Debt Service ( 020 ) $41,272.13 $0.00 

Capital Projects ( 035 ) $92,813.05 $82,219.33 

Transportation ( 041 )         33,096.91 $42,157.39 



Bus Replacement ( 042 ) $3,705.72 $0.00 

Rainy Day ( 061 ) $0.00 $0.00 

Retirement/Severance ( 063 ) $0.00 $0.00 

GO BOND (071) $0.00 $0.00 

School Bkfst. / Lunch ( 080 ) $65,355.53 $53,102.82 

Textbook Rental ( 090 ) $2,546.73 $880.00 

Self-Insurance (110) $503.66 $170,368.72 

Levy Excess (120) $143.79 $0.00 

Parents As Teachers Prog ( 211 ) $0.00 $0.00 

Afternoons Rock (240-0) $0.00 $0.00 

Cultural Arts (Band) (250-5) $0.00 $0.00 

Drama (251-5) $0.00 $0.00 

STEM (252-0) $0.00 $330.00 

Buckley Wall of Fame ( 292 ) $0.00 $0.00 

Top Ten Annual Dinner ( 295 ) $0.00 $0.00 

GT(310-5) $0.00 $0.00 

GT(310-6) $0.00 $1,227.00 

Common School Technology (319-0) $0.00 $0.00 

Medicaid Reimburse (325) $1,651.73 $0.00 

Secured School Safety (327-5) $0.00 $0.00 

Gaming (330) $35.00 $0.00 

Non English Speaking ( 371-6 ) $0.00 $2,185.57 

School Technology (372) $0.00 $0.00 

Title I (410-6) $0.00 $19,640.10 

IDEA Part B (525-6) $0.00 $19,166.60 

Medicaid Reimburse  Fed. (646) $3,014.43 $1,998.48 

Title II Part A (684-5) $0.00 $1,597.98 

Title III SY1516 (688-6) $0.00 $1,621.51 

Clearing Accounts ( 810 ) $146,092.15 $146,241.27 

Pre-Paid Food (840-0) $412.55 $0.00 

TOTALS $974,875.60 $1,179,630.68 

   

  

Permission to Apply for PLTW Grant – Dr. Martinez requested approval to apply for ArcelorMittal Project Lead the Way Grant 
Opportunity STEM Education Support for Whiting Middle and Whiting High School.  Mr. Toth made a motion to approve the 
application.  Mr. Borgo seconded the motion, which was passed unanimously by the Board.  

  

Adoption of Resolution 9-15 – Dr. Martinez requested approval to adopt Resolution 9-15 for the temporary transfer from the general 
fund to the text book fund.  Mr. Moynihan made a motion to adopt Resolution 9-15 as presented.  Mr. Turpin seconded the motion, 
which was passed unanimously by the Board. 



  

  

Approval to Accept the Common School Fund Loan – Dr. Martinez requested approval to accept the Common School Fund Loan in 
the amount of $108,500.00.  Mr. Moynihan made a motion to approve the recommendation.  Mr. Turpin seconded the motion, which 
was passed unanimously by the Board. 

  

Acceptance of High Ability Grant – Dr. Martinez recommended approval to accept the High Ability Grant in the amount of 
$29,380.00.  Mr. Borgo made a motion to accept the grant.  Mr. Toth seconded the motion, which was passed unanimously by the 
Board. 

  

Approval of Revised Drug Testing Policy – Dr. Martinez requested approval of the revised Student Random Drug and Alcohol 
Testing Policy as presented.  Mr. Moynihan made a motion to approve the revised policy as presented.  Mr. Turpin seconded the 
motion, which was passed unanimously by the Board. 

  

Approval of Educational Program Contract – Dr. Martinez requested approval of the Educational Program Contract between the City 
of Whiting Redevelopment Commission and the School City of Whiting in the amount of $225,000.00 for the technology fund.  Mr. 
Moynihan made a motion to approve the contract as presented.  Mr. Turpin seconded the motion, which was passed unanimously by 
the Board. 

  

Approval to Conduct a Special Board Meeting – Dr. Martinez requested approval to conduct a special school board meeting on 
January 6, 2016 at 5:30 PM with an executive session immediately following the special meeting.  The purpose of the special meeting 
would be to re-organize the Board of School Trustees, Oath of Office for newly appointed board member, re-appointment of the 
corporation and extra-curricular treasurers; and to set the date and time for 2016 regular school board meetings.  Mr. Moynihan made a 
motion to approve the special meeting.  Mr. Borgo seconded the motion, which was passed unanimously by the Board. 

  

Approval of WHS Athletic Department to Conduct 50/50 Raffle – Dr. Martinez requested approval for the HS A.D. Department to 
conduct a 50/50 raffle and fundraiser.  Mr. Toth made a motion to approve the recommendation.  Mr. Borgo seconded the motion, 
which was passed unanimously by the Board. 

  

Acceptance of Donations – Dr. Martinez requested approval to accept the following donations of $350.00 from Whiting/Robertsdale 
Community Improvement for the WHS Band’s participation in Whiting Christmas Parade; and $350.00 from Whiting/Robertsdale 
Community Improvement for WHS Bands’ participation in the 4th of July Parade (replacing previously issued check).  Mr. Moynihan 
made a motion to accept the donations as presented.  Mr. Toth seconded the motion, which was passed unanimously by the Board. 

  

Appointment of School Board Member – Board President said that at the special open board meeting of December 14, 2015, several 
excellent candidates for school board were interviewed during the open meeting.  Board President opened the floor for nominations to 
appoint a school board member for the remaining term of January 1, 2016 to December 31, 2016.  Mr. Tony Borgo made a nomination 
to appoint Ms. Aimee Legg as school board member for the remaining term.  Mr. Jerry Moynihan seconded the nomination.  Board 
President Ms. Murzyn asked for any other nominations; any other nominations; any other nominations.   Hearing none, Board President 
Ms. Murzyn said that the nominations were closed.  Mr. Toth made a motion to appoint Ms. Aimee Legg as school board member for 
the remaining term of office (replacing Shawn Turpin who resigned).  Mr. Moynihan seconded the motion, which was passed by a vote 
of 4-0 as Mr. Turpin abstained. 

  

Approval of Appointments – Dr. Martinez recommended approval of appointments which the Board took in aggregate: 



 

·        Ms. Amy Segura as School Nurse effective January 4, 2016 with a 30 day probationary period of January 4, 2016 to February 12, 
2016; 

  

·        Ms. Kaleigh Mercaldo as Middle School Textbook Adoption Co-Chairperson effective the 2015/2016 school year; 

  

·        Ms. Trish Wilder as Middle School Textbook Adoption Co-Chairperson effective the 2015/2016 school year; 

  

·        Ms. Heidi Plavec as JV Softball Coach effective the 2015/2016 school year; 

  

·        Mr. Michael Furto as Middle School Girls’ Basketball Coach effective the 2015/2016 school year; 

  

·        Mr. Caleb Strabavy as Volunteer Assistant Boys’ Basketball Coach effective the 2015/2016 school year. 

  

Mr. Borgo made a motion to approve the appointments as presented.  Mr. Toth seconded the motion, which was passed unanimously 
by the Board. 

  

Approval to Carry Over Vacation Days – Dr. Martinez requested approval for Middle School Secretary/Extra-Curricular Treasurer 
Sheila Kobli to carry over five (5) unused vacation days from 2016 to 2016.  Mr. Turpin made a motion to approve the request.  Mr. Toth 
seconded the motion, which was passed unanimously by the Board. 

  

Approval to Grant Unpaid Leave of Absence – Dr. Martinez requested approval for Literacy Coach/Instructional Assistant Heidi 
Plavec to take a two (2) or four (4) week unpaid leave of absence effective January 25, 2016.  Mr. Toth made a motion to approve the 
request.  Mr. Moynihan seconded the motion, which was passed unanimously by the Board. 

  

       Board Member Comments 

  

Board President Ms. Murzyn said that the Board has begun the Superintendent Search.  Ms. Murzyn said the vacancy posting will be 
on the schools’ website until January 30, 2016 and the entire process should take approximately four months.    

  

Board President Ms. Murzyn commended everyone who came together to prepare for the Semi-state Championship Game.  Ms. 
Murzyn said the teachers, staff, employees and especially students were great ambassadors for the school and community.  Ms. 
Murzyn said the principal, staff and committee pull together to get the job done.  Ms. Murzyn wished everyone a Merry Christmas and 
Happy New Year. 

  



 

  

Mr. Moynihan said that the way in which this school and community came together is what stories are made of; it’s what makes up this 
town.  

  

Dr. Martinez said that in a small town, the school is the nucleus of the community; which came together during a consolidation threat.  It 
is an intergenerational collaboration on the part of the community – putting kids first.   Dr. Martinez said this exemplified the school in 
the highest.  

  

Dr. Martinez said that in the small town of Whiting, the school is the nucleas of the community; it withstood a consolidation threat 
because it was an intergenerational collaboration on the part of the city entities and the community.   

  

Mr. Turpin expressed his appreciation for the opportunity to go to the state and for the field pass that was given to him by the Athletic 
Department.  Mr. Turpin said he started eleven years ago and said the first couple of years were tough because decisions had to be 
made concerning the budget, which included a reduction in force.  Mr. Turpin said it was all done for the betterment of the school and 
the students and he was impressed when Dr. Martinez went down to the state legislators to be heard on matters of a consolidation 
threat and enrollment.  Mr. Turpin said he appreciated serving as Legislative Liaison and being part of the football field construction 
project. 

  

Mr. Turpin said he’d like to thank the Board, Dr. Martinez, Cindy Scroggins and Kim for balancing the budget and bringing the school 
out of a deficit. Mr. Turpin also expressed appreciation to School Attorney Joe Curosh, Jenny Halliar and Kim Pusateri.  God Bless and 
“Go Oilers”!   Board President Ms. Murzyn thanked Shawn for his comments. 

  

Mr. Toth expressed his appreciation to Coach Cain and the football team for a successful football season and congratulated Mr. Turpin 
wishing him well in his new endeavor.  

  

Mr. Moynihan thanked everyone for coming to the meeting and expressed appreciation to the two school board candidates seated in 
the audience and all of the others who were willing to give of their time to interview for the board position.  Mr. Moynihan encouraged 
the candidates to consider applying again for the next open school board position.  

  

Mr. Borgo said the media did an excellent job and really put their heart into writing the articles about the Oilers hosting and winning 
semi state and going to the Dome.  Mr. Borgo appreciated how the Times reporter included not only the athletics, but the academics 
and accolades of the students.   Dr. Martinez concurred with Mr. Borgo and said that the spotlight was definitely on the students; and in 
her opinion, exemplified the school to the highest.   

  

Ms. Murzyn said that what happened in the community, is what movies are made of; and the students were great ambassadors for the 
City and School City of Whiting.  Ms. Murzyn commended the administrators, principals and staff for pulling together to do whatever it 
took to get the job done and host the semi-state game. 

  

Dr. Martinez thanked Mr. Turpin for serving on the Board; stating that he received a lot of good training and his love for the school and 
community was always evident.  Dr. Martinez wished Shawn much success in his new endeavor and said that she sees good things 
ahead for him. 



  

School Board Attorney Mr. Curosh thanked Mr. Turpin for his years of service on the board and said he was an excellent board 
member.  

  

Ms. Scroggins commended High School Principal Ms. Julie Fregien who has given her all and exceeded all expectations in her role as 
High School Principal.  Ms. Scroggins said that Ms. Fregien has taught classes for teachers who have been out on leave; and exhibited 
a high level of energy during the past 18 months; and has done an amazing job.  Ms. Scroggins said she is happy to have Ms. Fregien 
to work with her side by side. 

  

Ms. Scroggins thanked Mr. Turpin for all of his support during his term.  Ms. Scroggins said she has been in the district for 15 years and 
knows that Mr. Turpin has given support to her as a teacher, principal and now an administrator.  Ms. Scroggins thanked Mr. Turpin for 
all that he has done for the school district.  

  

Mr. Turpin thanked the board for their comments and said he wanted to leave them with one last thing.  He believes that the success of 
the football team this past season was because the students “did it for Vic” …and that’s a story. 

“Merry Christmas”. 

  

Adjournment – There being no further business to come before the Board, the meeting was adjourned at 7:57 P.M. on a motion made 
by Mr. Turpin and seconded by Mr. Moynihan which was passed unanimously by the Board. 

  

  

      

                                                __________________________ 

                                                           Secretary 

 


