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SPECIAL MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 1 

June 5, 2017 6:00 SATEC 169 S. Main St., St. Albans 2 

MINUTES 3 

Present for a Quorum:  James Farr, Steven LaRosa, Michael Malone, Denise Smith, Mike L'Esperance, Nina 4 

Hunsicker, Nilda Gonnella-French, Al Corey via phone. 5 

 6 

Unable to Attend: Jack McCarthy, Martha Casavant-Ries. 7 

 8 

Administrators: Kevin Dirth, Superintendent; Julie Regimbal, Special Education Director; Jason Therrien, 9 

Assistant Principal SATEC; Angela Stebbins, SATEC Principal; Sean O’Dell, Curriculum Director; Joanne 10 

Wells, Assistant Special Education Director; Joan Cavallo, SACS Principal; Jill Ballou, Fairfield Principal; 11 

Michelle Spence, Early Childhood Programs Coordinator; Andrea Racek, Assistant Early Childhood 12 

Coordinator;  Chris Mosca, BFA Principal; Leeann Wright, NWTC Director; Preston Randall, BFA Guidance; 13 

Geoff Lyons, BFA Assistant Principal; Shannon Warden, BFA Assistant Principal; Dave Kimel, Collins Perley 14 

Director; Heather Fitzgibbons, BFA Assistant Principal; Lisa Durocher, Adult Ed Coordinator.     15 

 16 

Visitors: Corey Parent, Jeff Morrill, Harry Frank, Bet Howrigan, Julie Wolcott, Meredith Plumpton, Heather 17 

Blackburn, Heather Smith, Rachel Dalmer, Nate Yandow, Jessie Frost.  18 

 19 

1. Call to Order – James Farr called the meeting to order at 8:20 p.m.  20 

Approval of Agenda  21 

Denise Smith made a motion to move administrators reports (7.) to consent agenda and approve the 22 

modified agenda; second by Steven LaRosa. The motion passed unanimously.  23 

2. Visitors  24 

A. St. Albans Representative Corey Parent gave a review of the legislative session and what’s 25 

expected in the coming weeks regarding education. He was thanked for his regular 26 

communication.  27 

B. Other – Julie Wolcott addressed the Board stating that she had supported unification, but 28 

she was disappointed in this transition year. Ms. Wolcott asked that the Board look into 29 

reasons for dissatisfaction with the hiring process; a long-term member leaving the board; 30 

and asked what was the Board’s responsibility with hiring. Ms. Wolcott asked that the 31 

Board please look at both sides and please put some effort and time into it. She also asked 32 

that the Board work on communications avenues.  On the wellness policy – Ms. Wolcott 33 

said that she understood the need to pass the policy now for funding purposes, but a 34 

review to improve the policy should be done soon. Ms. Wolcott would like an opportunity 35 

to help on that review. Paul Bourbeau thanked Kevin Dirth for emceeing tonight. He stated 36 

he has had the opportunity to work with many special people as Board members and 37 

thanked everyone for support he received, adding that a lot of things have changed since 38 

he began in 1985. Meridith Plumpkin, Jessica Frost, Heather Smith, Heather Blackburn and 39 

Nate Yandow each spoke to the need to review the wellness policy to make it stronger. 40 

Some of their comments included: that the current policy scored a 33 out of 100 and we 41 

can collaborate to make it better. Support in passing the policy and reviewing it sooner 42 

than the three-year requirement. Children with disabilities rates are much higher so we 43 
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must consider them when writing a policy. It is important to have the right people sitting 44 

around the table to formulate the policy procedures using evidence based information.   45 

3. Consent Agenda (Action) 46 

A. Minutes 47 

B. New Hires (FYI) 48 

The consent agenda is adopted 49 

4. Old Business 50 

A. C09 - Wellness Policy – Review Feedback, possible action. Kathy Finck reported that this 51 

was the second revision of the policy. She stated that the policy is the legal framework, 52 

but what was spoken to during visitor’s section can be part of a procedure to detail the 53 

policy. She would love to have everyone here help formulate those procedures. She also 54 

reported that the Leadership Team have accepted the whole child philosophy. Kevin 55 

Dirth added that he is excited that we are moving forward with the whole child, whole 56 

school and whole community approach. James Farr asked what kind of scores are out 57 

there. A response was as low as 12. He asked how long it would take to collaborate to 58 

improve the current policy, and the response was about a year to be thoughtful. Denise 59 

Smith asked if we approve the policy tonight what will the process be to inform the 60 

Board. Kathy Finck reported that Leadership has committed to the Whole Child Whole 61 

Community to meet quarterly to see where things are. Sean O’Dell reported that he has 62 

been working with Amy Koontz on a grant and they will be looking for community as well 63 

as school partners and can report monthly to the Board. This should begin in August 64 

when school begins. Sean said he would contact those interested with more information.  65 

Michael Malone made a motion to approve the Wellness Policy; second by Steven LaRosa. The motion 66 

passed unanimously.   67 

B. *Personnel Issue this will be in executive session because it involves an employee 68 

evaluation.  69 

C. Summary of Year: 70 

C1. Transition Plan – Kevin Dirth reported that the new board started off with a retreat 71 

led by Harry Frank. The transition Plan came out of that, and tonight we are 72 

showing where we are a few weeks before the July 1 goal date. He gave kudos to 73 

the Board and to the Administrators that we could get this all done.  74 

C2. 5-Year Plan – Kevin Dirth reviewed the five-year plan. Administrators addressed the 75 

different areas of the plan to update the Board and visitors.  76 

5. New Business 77 

A. Website Unveil – Sean O’Dell shared a review of the new website. This will go live on July 1, 78 

and the app will be available at that time as well.  79 

B. Side letters - Kathy Finck explained the four side letters: early retirement benefits; payout 80 

for accrued sick days over 95; senior staff option to cover the nine people from BFA; these 81 

three were agreed upon during negotiations. The fourth that the Board Chair wants to 82 

discuss is buying out unused personal time. Joan Cavallo from City school, who has had this 83 

in place, shared that it works like this: if you use five or fewer sick days you can ask the 84 

Board to buy back unused personal days. Ms. Cavallo liked having it and the opportunity to 85 

thank those who were vigilant about taking time.  86 
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Denise Smith made a motion to approve all four side letters and authorize the Board Chair to sign; 87 

second by Michael Malone. The motion passed unanimously. 88 

6. Regular Business 89 

A. Superintendent’s Report - Kevin Dirth said his newsletter was attached.  90 

B. Board & Administrator – Kevin Dirth distributed to Board Members.  91 

C. Administrator’s Reports - Central Office this was moved to Consent agenda as they 92 

participated in the update on the five-year plan. 93 

D. Principals’ Voices - This section is for Principals to make announcements, provide additional 94 

input, or generally speak to issues/happenings at their school. Angela Stebbins reported 95 

that they will be at Norwich where two SATEC students are being honored as middle level 96 

scholar students. Next Thursday is the SATEC Spring Band Concert. Jill Ballou reported 97 

tomorrow the Fairfield jazz band is performing at Burlington City Hall. This week are the 98 

spring concerts. This Thursday at 11 is Fairfield’s BBQ. Joan Cavallo reported that SACS 99 

Stewardship day is Wednesday beginning at 9:00. Chris Mosca announced that Wednesday 100 

is the spring show with Verne Coburn returning to conduct. This is a huge part of the 101 

culture at BFA. The next two weeks focus on the graduating class. Shannon Warden 102 

reported a great spring chorus last week. Heather Fitzgibbons said there is a dance 103 

performance Friday night at 7:00 p.m. Leeann Wright announced Appreciation night with 104 

the chef instructor preparing the meal for over 300 people. 105 

 106 

7. Potential Executive Session 107 

Denise Smith made a motion to enter Executive Session at 10:20 p.m. to discuss an employee issue; 108 

second by Michael Malone. The motion passed unanimously.  109 

 110 

Executive Session ended at 11:40 p.m.  111 

8. Adjourn 112 

 113 

Respectfully Submitted 114 

Brenda Comstock 115 


