
Minutes of Regular Meeting of the El Dorado School Board 

April 10, 2017 

 

The directors of the board met on the above date at 6:00 p.m. in the Board Room, School 

Administration Building, 200 West Oak Street, with Wayne Gibson presiding.  Other 

directors present were Vicky Dobson, Chris Lutman, Renee Skinner, and Susan 

Turbeville. Directors Keith Smith and Todd Whatley were absent. Also attending was 

Supt. Jim Tucker, Rhonda Simmons, Melissa Powell, Katie Sandifer, Bonnie Haynie, 

Tim Zylks, Shelley Pruitt, and Lou Ann Voris. 

 

Mr. Gibson asked if there were any corrections or additions to the minutes of the meeting 

held March 13.  On a motion by Chris Lutman, seconded by Vicky Dobson, and carried 

on a 5-0 vote at 6:00 p.m., the minutes were approved. 

 

The board reviewed the monthly bills.  After some discussion and on a motion by Chris 

Lutman, seconded by Renee Skinner, and carried on a 5-0 vote, the bills were approved 

for payment.  A list of bills paid and monthly financial statement are on file in the 

business office.  6:03 p.m. 

 

Mr. Gibson introduced Jason Holsclaw with Stephens, Inc. Mr. Holsclaw visited with the 

board about refunding of outstanding bonds in order to produce a savings to the district.  

The district could potentially achieve an interest savings of $227,670.68.  He stated the 

original bond was issued on June 15, 2012 in the amount of $8,975,000 and the amount 

outstanding as of June 1, 2017 will be $7,940,000.  Currently, the interest rate on the 

bond is 3.46% and based on the market on Monday, the district could refinance at a lower 

rate of 2.72%.   

 

Mr. Holsclaw explained that the 2017 bonds would be structured where the district would 

realize the majority of the savings in the first year – about $182,000 – known as 

accelerated savings.  He noted the actual amount of savings will not be realized until the 

time bonds are sold.  The final savings associated with this refinancing could be more or 

less than the 2.72%, depending on market conditions.  Refunding the bond issue requires 

approval from the Arkansas Department of Education and under Arkansas regulation, 

each bond issue must be sold separately, he said.  If the board so agrees, Mr. Holsclaw 

stated he would file the required resolution with the Arkansas Department of Education. 

 

RESOLUTION TO REFUND OUTSTANDING BONDS  

IN ORDER TO PRODUCE DEBT SERVICE SAVINGS 

 

BE IT RESOLVED by the Board of Directors of El Dorado School District No. 15 

of Union County, Arkansas (the “District”) that: 

 

1.  The District recognizes that debt service savings may be achieved by refunding 

the District’s outstanding bond issue dated June 15, 2012 (the “Prior Bonds”) 

 

2. The District retains Stephens Inc. as municipal advisor and approves the 

attached agreements. 

 

3.  The District authorizes Stephens Inc. to file an application with the State 

Board of Education to issue refunding bonds (the “Bonds”) in order to refund the Prior 

Bonds. 

 

4.  The district hereby expresses its intent to retain Friday, Eldredge & Clark, 

LLP, Little Rock, Arkansas as Bond Counsel for the Bonds (“Bond Counsel”). 

 

5.  The Superintendent of Schools is authorized to offer the Bonds for public sale. 

        

After some discussion and on a motion by Susan Turbeville, seconded by Renee Skinner, 

and carried on a 5-0 vote at 6:13 p.m., it was 

 

RESOLVED, That the board hereby approves the refinancing of outstanding 

bonds with Stephens, Inc. 



Mr. Gibson stated Student of the Month from El Dorado High School, Guadalupe 

Parades.  Guadalupe is the daughter of Sergio and Carmen Parades and a senior at the 

high school.  Mrs. Shayna Newton, senior assistant principal and Guadalupe’s teachers 

said that Guadalupe is always friendly and is a tremendously hard working yearbook 

editor.  She has a smile on her face each day and never complains – looks for the positive 

in each situation.  They all say that Guadalupe has the biggest heart, too.  When faced 

with hate, she gives back love.  When faced with a challenge, she gives back hard work 

and perseverance.  She is a student any teacher would be lucky to have. 

 

Her principal, Mrs. Alva Reibe said, “It makes my heart happy when I see Guadalupe on 

campus because she is such a happy and positive person.  All of her teachers speak of 

what a hard worker she is and how they enjoy having her in their class.”  Mrs. Reibe 

noted that Guadalupe is the editor of the E.H.S. Yearbook and puts countless hours in 

working on it.  She is a member of Future Business Leaders of America, ASLI and 

Young Democrats.  She attends Holy Redeemer Church where she participates in the 

choir and is an alter server. 

 

Guadalupe enjoys school and has attended Northwest, Washington, Barton and is now 

graduating E.H.S. with a 3.0 grade point average.  She will continue her education at 

Southern Arkansas University in Magnolia where she plans to major in business and 

entrepreneurship.  E.H.S. is honored to have had Guadalupe for four years and looks 

forward to seeing what she achieves in the future.  Mr. Gibson presented her with a 

certificate from the board.  6:17 p.m.   

 

Classified Employee of the Month from paraprofessionals is Hailey Hall.  Mr. Gibson 

said that Hailey is a 2012 graduate of El Dorado High School.  She attended Arkansas 

State University for two years after graduating high school.  Before coming to Yocum, 

she worked at First United Methodist Daycare and staff at Yocum thinks it is awesome 

that she is now working at the elementary school she attended.  

 

Those nominating her and her principal, Mrs. Michelle Henry said it is a joy to have Miss 

Hall as part of our Yocum family.  She has made such a tremendous impact on so many 

of our students in just a few short months.  The students love Miss Hall and work hard for 

her.  She finds ways to build relationships with all students.  She is an encourager and 

takes her job seriously.  Ms. Hall is more than eager to do anything asked of her.  From 

duties such as teaching a reading group, having a computer lab class, supervising 

students, or providing student intervention, Hailey Hall’s top priority is the students.  She 

love Yocum School and Yocum loves her!  Mr. Gibson presented Hailey with a 

certificate from the board.  6:18 p.m. 

 

Mr. Gibson introduced Teacher of the Month from Yocum Elementary, Mindy Sivils. He 

noted she was chosen as the teacher of the month for March but was unable to attend the 

meeting.  Mr. Gibson said Mrs. Sivils received her associate’s degree in computer 

programming from Bryan Institute, her bachelor’s degree in accounting from the 

University of Arkansas at Monticello and her master’s degree in elementary education, 

also from U.A.M.  She is a third grade teacher at Yocum and has been a teacher for 

seventeen years with four of those in the El Dorado School District. 

 

When getting the information to her principal about her degrees and universities attended, 

Mrs. Sivils said, “After working as a bank accountant and auditor for over ten years 

before getting my teaching license, my worst day teaching is still better than my best day 

as an accountant.  The rewards of being a teacher touch the future.” 

 

Fellow co-workers stated Mrs. Sivils is always positive when we see her and invariably 

has a smile on her face.  She is constantly willing to work with her students and their 

parents in a collaborative effort to better help her students.  She gives 100$ to all that she 

does.  Her principal, Mrs. Michelle Henry said Mrs. Sivils is a positive, hare-working, 

dedicated and professional teacher.  She continually has a kind word for students and 

staff and often closes the building down with me long after all students have gone.  She 

serves as a mentor teacher to many, even If not in an official capacity.  Mrs. Sivils leads 

her co-workers with a smile and never meets a task that is too big.  Yocum’s staff and 

students are thrilled that Mindy Sivils was chosen to represent Yocum Elementary School 



as Teacher of the Month.  Mrs. Gibson presented her with a certificate from the board.  

6:22 p.m. 

 

Teacher of the Month from Murmil Educational Center, Shelia Russell.  Mr. Gibson said 

Mrs. Russell received her bachelor’s degree in early childhood from Southern Arkansas 

University and also received her Master’s degree from S.A.U.  This is her twenty-ninth 

year of teaching and is currently the fifth and sixth grade A.L.E. teacher at Murmil 

Educational Center. 

 

Co-workers nominating her and her principal, Mr. Jerry Langston stated Mrs. Russell is 

an outstanding teacher and deserves this honor for her dedication to her alternative 

students.  She is a teacher who loves her students and wants what is best for them both 

academically and socially.   She goes the extra mile to ensure that parents are informed 

and kept in the loop on their child’s progress and activities.  Mrs. Russell provides a 

loving, nurturing environment at school.  She exemplifies the motto, “Students don’t care 

how much you know until they know how much you care!”  Mrs. Russell cares about her 

students with her whole heart.  Murmil is proud that Mrs. Sheila Russell was chosen 

Teacher of the Month.   6:25 p.m. 

 

Mr. Gibson introduced Philip Layfield as the Teacher of the Month from El Dorado High 

School.  Mr. Layfield received his bachelor’s degree from Georgetown University and 

this is his second year of teaching ninth grade English at El Dorado High School 

 

Co-workers nominating him for this honor stated he works tirelessly for his students.  He 

thinks of how he can best support his students by making phone calls to parents, tutoring 

and providing make up work.  He loves his students unconditionally.  He stands as a role 

model for other teachers of what it means to be patient, kind and still firm.  His students 

enjoy his class rules and even hold each other accountable to those rules – a true sign of 

student ownership in his classroom.  Another said that Mr. Layfield even holds extra-

curricular activities for students and the student’s joy on club day is beautiful.  A fellow 

teacher said, “I am thankful to work with a teacher with his level of work ethic and love 

for students.” 

 

His principal, Mrs. Alva Reibe said Mr. Layfield brought a lot of energy and enthusiasm 

for quality education when he arrived at El Dorado High School.  He has high 

expectations not only for his students but for himself and brings his best to the classroom.  

Students quickly realize his efforts and appreciate them.  E.H.S. is better for having had 

Mr. Layfield at our school and wishes him the best in the future.  Congratulations to 

Phillip Layfield for being chosen Teacher of the Month.  Mr. Gibson presented him with 

a certificate from the board.  6:27 p.m. 

 

Katie Carruth, 2017 – 2018 vice president, gave a report from the El Dorado High School 

Student Council.  She noted they recently had elections for next year’s Student Council 

officers, the Mr. E.H.S. pageant was a success and raised the most money ever, she 

elaborated on the upcoming Service Day 

 

Caitlin Noble and several students from her advanced placement human geography class 

at El Dorado High School reported to the board in their research and visit to Heifer 

International in Perryville, Arkansas.     Five of the students – Levi Merales, Rachel Holt, 

Emerald Norman, Justin Yates and Eli Rahaim – that spent the night at Heifer, visited 

with the board members and expressed their new-found appreciation for the country they 

live in, their families, food and the comforts of home.  

 

Twenty-seven students and two chaperones participated in hands-on interactive programs 

and activities promoting sustainable solutions to global hunger, poverty and 

environmental degradation.   The students explained they only had a small cup of rice to 

eat and when it started raining, they couldn’t build a fire to stay warm or cook more food.  

They had to sleep on the floor, heard coyotes howling in the distance and didn’t have 

access to their cell phones for twenty-two hours.  One student noted that she is shy and 

was forced to socialize with her group but that helped her tremendously.  Another said 

that Heifer is a working farm filled with gardens and animals including goats, pigs, 

llamas and other animals.   



The students learned that nothing – shelter, food, water or cooking fuel – can be taken for 

granted.  The “teach a man to fish” philosophy, is stressed at Heifer and one they learned 

to appreciate. They learned ways that livestock and people can make a difference.  

Through Heifer International impoverished families throughout the world are given farm 

animals that provide partners with both food and reliable income, as agricultural products 

such as milk, eggs and honey that can be traded or sold at market.   

 

Areas where students spent the night were designed to represent Thailand, Guatemala and 

urban slums, Ms. Noble explained.  Eli Rahaim said while sleeping on the floor in the 

rain and hearing coyotes, “I learned that people live like this every day.”  Levi Merales 

said, “I have learned to be grateful for what I have.”  He made a phenomenal video about 

Heifer and the group’s experience that was shown during the school board meeting.  

Another student said being without cell phones helped her to bond with her group and 

one student said because of the conditions and the coyotes, she didn’t sleep much at all 

during that night.  “We learned about world problems and that it is not a perfect world – 

people go hungry.”  The students noted the experiences they encountered in this 

overnight trip are ones that many around the world live every day.  After visiting Heifer 

they were grateful for what they have while others are living without adequate food, 

water and shelter – every day.  6:41 p.m. 

 

Carolyn Smith introduced winners that will be advancing in You Be the Chemist state 

challenge – Dylan Avant, Chloe Caputo, Bradley Claypoole, Jadon Cunningham, Ella 

Langridge, Mace Nokes, Titus Seabolt and Hailey Talley from Barton Junior High, Wyatt 

Shankle of Washington Middle School and Tyler Wendling of Camden-Fairview.  Mrs. 

Smith noted the ten local students will advance in the challenge that is set to be from 

10:00 a.m. until 1:00 p.m., April 29 at the TAC House in El Dorado.   The added the first 

state challenge was held in El Dorado in 2014.  Local sponsors of the challenge are 

Murphy USA, Tetra, El Dorado Chemical, El Dorado Education Foundation, El Dorado 

School District and Great Lakes Solutions. 

 

Mrs. Smith said the challenge is open to students in grades five through eight and this 

year over 800,000 students are expected to compete at the national challenge to be held 

June 19 in Washington, D.C.   The challenge is similar in format to the national spelling 

bee/quiz bowl competitions but is designed to engage students in learning about 

important chemistry concepts, scientific discoveries and laboratory safety.  The challenge 

was created by the Chemical Education Foundation, a national non-profit organization 

dedicated to fostering a greater understanding of the science and value of chemistry, Mrs. 

Smith explained.  6:49 p.m. 

 

Rhonda Simmons visited with the board about the coding initiative enacted by Governor 

Asa Hutchison.  The governor said, “Students that learn computer coding learn to think 

logically and systematically about problems.  The opportunities are almost endless for 

students that have these skills because the demand in the workplace is growing and a boy 

or girl like my granddaughter, Ella Beth, can even use this knowledge to express their 

own ideas and create businesses.  That’s how we can create jobs in Arkansas, by growing 

entrepreneurs with skills in demand across the country.” 

 

Mrs. Simmons asked district kindergarten students and their teacher to show board 

members and the audience how they program colorful Bee-Bots to search for certain 

squares on a mat placed on the floor.  Bee-Bots are an award winning programmable 

floor robot, perfect for teaching control, directional language and programming to your 

children.  Mrs. Simmons said that Bee-Bots are used to teach sequencing, estimation, 

problem solving, numbers and counting, colors, shapes, literacy, sounds, maps and other 

skills.  Students push the buttons on the top of the Bee-Bot, press GO and watch as the 

robot follows their commands.  Bee-Bots are ideal for helping young students understand 

cause and effect, directional language and early programming.  Mrs. Simmons said the 

teachers who use Bee-Bots and other tools to teach computer literacy to young students, 

expressed their appreciation to Governor Hutchison for increasing computer coding and 

programming courses for public school students.   7:04 p.m. 

 

Mrs. Simmons presented the new standards based reporting for kindergarten students and 

showed a video.  She said the change been a lot of work for the teachers but they now 



prefer this plan to the former and wouldn’t want to go back.  Standards based reporting is 

an enhanced method for kindergarten achievement.  The students will no longer be 

graded with the A, B, C, D or F grading system but will be evaluated using grade-level 

rubrics or scoring guides. Since students learn at different rates, the rubric scoring allows 

a teacher to pinpoint where the student is on his or her way to mastering a standard.  The 

new grading system will provide a better way to report to parents what their student 

needs to know, Mrs. Simmons said.  “We have not had one complaint from parents,” she 

told the board and audience.   

 

The video showed that students will be evaluated using grade-level rubrics.  A “one” on 

the new report card for math and literacy would indicate that the student is not 

progressing, a “two” would show parents that their child is progressing, and a “three” 

means that the student meets grade level expectation of a particular skill.  If the report 

card has a column titled N/A, it means that particular achievement is “not assessed” at 

that time.  Once a three is reached in a particular area, no more grades will be needed for 

that accomplishment for that school year. 

 

Mrs. Simmons asked a kindergarten teacher from each elementary school to explain what 

they did before the new standards based reporting and how they feel after going through 

the standards based process.  She introduced Amy Tucker from Hugh Goodwin; Kristen 

Davis from Northwest; Timmie Williams from Retta Brown and Amy Beasley from 

Yocum.  The teachers noted once they went through the new standards based process 

with their kindergarten students they definitely like it and stated as Mrs. Simmons said 

earlier – they would not go back.  It has been work but they are more observant of a 

student’s performance and skills on a daily basis, rather than waiting until the end of the 

week following testing.  One teacher noted they went from paper testing to matching 

pictures during assessment which benefits the student and takes stress off the child and 

the teacher.  They now have three formal assessments that have proved to be more 

observant of the child’s performance.  Another teacher explained the list of “I Can” 

statements they use and how that has helped her students.  The manipulatives are 

valuable all four teachers stressed. One kindergarten teacher said if a child knows most of 

their numbers for example, 1 – 20 but is having trouble with three of the numbers.  She 

works with only the ones they do not know and likes that about how the assessment 

shows her what to work on with her student.  Another said the data is more personalized 

for the individual student and greatly helps the teacher.  The teacher can show the parent 

exactly what their child has done and how to help them. The purpose of the standards 

based report card is to clearly communicate student performance toward grade level 

standards and expectations to their families and will allow students to be more aware of 

what is expected of them.  She added that kindergarten teachers love looking at a test or 

assessment daily rather than end of week.  Mr. Tucker added it provides parents with a 

more detailed outline of the expectations in each of the major academic areas and shows 

where their child might need help to achieve a standard. Director Vicky Dobson left the 

meeting at this time.  7:23 p.m. 

 

Tim Zylks presented bids received for district copy paper for the 2017-2018 school year.  

He stated invitations for the bids were sent to seven companies and the following 

responded: 

 

         Company      Per Case     Total 

Veritiv, Shreveport, LA 

 U. S. Mill – 92 Bright       $22.73 $19,093.20 

 

Contract Paper Group, Uniontown, OH 

 No mill specified – 96 Bright        22.20   18,723.60 

 Arkansas Mill – 92 Bright        27.00   22,680.00 

 Alabama Mill – 92 Bright        21.84   18,345.60 

 

Mr. Tucker recommended the low bid from Contract Paper Group for the 92 bright paper 

in the amount of $22.20 per case for a total of $18,723.60.  On a motion by Chris 

Lutman, seconded by Susan Turbeville and carried on a 4-0 vote at 7:24 p.m., it was 

 



RESOLVED, That the board hereby approves the bid of $22.20 per case for a 

total of $18,723.60 from Contract Paper Group for 96 bright copy paper for the 

2017-2018 school year. 

 

Mr. Gibson said the El Dorado High School Honors Program will be Monday, April 17 at 

6:00 p.m. in the Fine Arts Auditorium.  The E.H.S. Academic Signing Assembly will be 

Wednesday, April 26 at 1:30 p.m. in Wildcat Arena.  He reminded school board members 

that the A.A.E.A./A.S.B.A. Joint Leadership Conference will be Tuesday, May 9 at 8:45 

a.m. to 3:00 p.m. at the Wyndham Riverfront in North Little Rock.   

 

Mr. Gibson noted the baccalaureate ceremonies for high school seniors will be Sunday, 

May 14 at 8:00 p.m. at the Municipal Auditorium.  El Dorado High School’s graduation 

will be held Monday, May 15 @ 8:00 p.m. at Memorial Stadium.  He added the district 

retirement dinner will be Tuesday, May 23 @ 6:30 p.m. at the El Dorado Golf and 

Country Club.  7:26 p.m. 

 

The meeting adjourned to an executive session to discuss personnel matters, then 

reconvened to an open meeting.  On a motion by Chris Lutman, seconded by Susan 

Turbeville and carried on a 4-0 vote at 8:35 p.m., it was 

 

RESOLVED, That the board hereby approves the superintendent’s 

recommendations concerning the acceptance of resignation, the employment of 

new personnel, and the superintendent’s recommendation concerning the re-

employment of classified personnel.   

 

There being no further business the meeting was adjourned.  

 

 

 

 


